
 
 
 

AGENDA 
REGULAR BOARD MEETING - TOWN OF BOSTON 

 

April 17, 2024 - 7:30 P.M. 
 
ITEM NO. I PRELIMINARY MATTERS  
1. Call Meeting to Order  

2. Roll Call  

3. Pledge of Allegiance and Opening Prayer 

4. Other Preliminary Matters 

 
ITEM NO. II REGULAR BUSINESS  
1. Correction and Adoption of the Minutes from March 6 and March 20, 2024 

2. Consideration of all Fund Bills 

 
ITEM NO. III CORRESPONDENCE  

1. Town Clerk’s Report for March 2024 

2. Dog Control Officer Report for March 2024 

3. Erie County Draft Minutes from February 22, 2024 & Association of Erie County Governments 

March 2024 Statement and The Dynamics of Snow Forecasting in the Buffalo Area 

4. Erie-Net Local Development Corporation  

5. Town of Boston Comprehensive Plan Steering Committee Meeting Notes from March 18, 2024 

6. By The Numbers Community Profile – Boston, NY   

7. Letter from Mark Poloncarz, County Executive – Affirmative Action Officer Training 

8. AOT 2024-25 One House Budget Bill Summaries – Impact on Towns 

9. Erie County Department of Environment and Planning, Re: Community Development Block 

Grant Report – 4/01/2023-3/22/2024 

10.  Letter from Boston Fire Company – Designation of points of contact for LOSAP program 

 

 

 



 

     ITEM NO. IV NEW BUSINESS 

1. Requests from the Floor (3-minute time limit per person) 

2. Resolution 2024-27 Authorizing Primary and General Election Polling Place Lease Agreement  

3. Resolution 2024-28  Accepting Comments of CPL Engineering and Knauf Shaw on the Large-

Scale Solar Project and directing Knauf Shaw to issue the comments to the Project Applicant 

on behalf of the Town Board  

4. Appointment of Board of Assessment Review Members  
 

 

ITEM NO. V OLD BUSINESS 

1. Schedule Public Hearing on Fill Permit Application for Matt Kolodziejczak, 7008 Omphalius 
Road   
 

2. Schedule Public Hearing on Fill Permit Application for Matt Kolodziejczak, 7631 Zimmerman 
Road 
 

3. Resolution 2024-26 Adoption of Vehicle Usage Policy 

 
         

 

     ITEM NO. VI REPORTS AND PRESENTATIONS      
         

      1.  Highway Superintendent 

 2. Councilmembers 

 3. Town Clerk  

 4. Supervisor 
 

 

 

 

     ITEM NO. VII ADJOURNMENT OF MEETING 
1. Adjournment of Meeting 

 
 
 
 
 
 
 
 
 
 
 































































ASSOCIATION OF ERIE COUNTY GOVERNMENTS 
FEBRUARY 22, 2024 MINUTES 

1. CALL TO ORDER: President Jason Keding 

President Keding asked all to stand for the Pledge and Supervisor Robert Leary offered the 
Invocation.  Supervisor Leary welcomed all to Lancaster and Russell’s.  

President Keding welcomed our guest Mike Fries, Acting Meteorologist-in Charge from the 
National Weather Service, County Executive Mark Poloncarz, Commissioner of Environment & 
Planning Dan Castle, Bonnie Kane Lockwood- Regional Director for Gov. Kathy Hochul, 
Highway Superintendents Representative Dave Gunner and Karen Howard from Senator 
Gallivan’s Office, Mitch Martin from Sheriff Garcia’s Office and Matt Crider & Gregg Houppert 
from ECC Technologies for ErieNet. 

Roll Call taken at the Door     
January Minutes Moved by DiPasquale/Hamerick/All in Favor 
February 2024 Treasurer’s Report    Moved by White/Iafallo/All in Favor 

Committee Reports – ErieNet - Keding mentioned any municipality interested in supporting 
ErieNet there is State Funding that is out there. If are interested, please submit that letter of intent 
there is a lot of money that is on the table right now in the State and we have ten-eleven 
municipalities that have received letters from.  If municipality is interested, please submit that 
letter of intent, it’s not a commitment it’s just an interest that helps bolster that application to 
NYS.  If you have any questions, reach out to Keding, Hartman at ErieNet or anyone else on her 
team.   

Crider from ECC Technologies – All are familiar with ErieNet, it’s a program started just about 
a year ago.  The County Executive launched the program we formed a Local Development 
Corporation called ErieNet and their charged with building approximately 400 miles of fiber 
optic broadband infrastructure that will allow us to interconnect all the villages, towns, cities to 
the downtown City Center where all the major interstate intrastate broadband carriers land their 
services. So, that infrastructures permeate throughout the County, that was launched a year ago 
and just beginning construction.  Finalized our backbone design and now in construction, a lot of 
that is called utility coordination so that can get our fiber onto the poles and into the utility’s 
conduit.  That’s going full bore and probably have another six months of that to get through and 
then that clears the way for us to begin the fiber optic construction.  Still feel on target schedule 
should be completed and have the majority of that backbone built by the end of 2025.  Parts of 
the network will come on maybe as early as next year.  Then it’s a rolling install as move 
through the County and get through that initial build as our target by year end 2025.   
What’s come up since then, met with every town and village, a few we haven’t, and those few 
we haven’t met with yet my associate, Gregg Houppert, who is our Sales Exe. for ErieNet 
has some information for those towns we haven’t met with.  For all the municipalities ECC 
Technologies is formulating a grant to the NYS Connect All Office and they have a substantial 
amount of ARP Funds that haven’t been allocated yet.  ARP Funds have to be committed and 
under contract by the end of 2025.  NYS Connect All approached ErieNet as one of the shovel 



ready opportunities in NYS.  Looking to expand our initial backbone and get to every municipal 
facility, we’re talking about getting to every Municipal Hall but also want to be able to get to 
your Senior Center, Highway Departments, Fire Halls any municipal property wants to build 
ErieNet out to that facility.  Construction, Network integration cost is what asking the grant to 
cover.  Including customer premise equipment, the router, essentially for every one of your 
facilities that wants to connect to the network.  It is the municipals choice to connect to the 
network or not but if you do will also provide all with that router so that you can light that fiber 
and create your municipal network.   That all has to be done by March 8th and hope to hear back 
from the Connect All Office in April and if fully funded then will reach out to all the 
municipalities and give you two proposals.  One – worst case there is no grant funding and this 
would be what it would be to participate.  Two – if successful with the grant will have an even 
better story to tell.  Hopefully will have good news to share by middle of April.  That is where 
we are with ErieNet.  
 
Keding did talk to Supervisor Kulpa on Economic Development wanted to share that the 
Consolidating Funding Applications (CFA) process has changed.  We will have Mo Sumbundu 
to speak to all about that.  Again, some technicalities, portal have changed and Kulpa wanted to 
report on that.    
 
Powers – State Liaisons- just returned from NYC meetings went well and great turnout - up 
about 10% from a year ago.  Keding mentioned AOT, NYCOM and Association of Counties a 
lot of collective initiatives going on.   
 
Snow Plowing Committee – need a couple more to be on that committee Supervisors 
DePasquale & Clark that will take place in Spring of 2025.  Mayor White offered   
 
Dinner 
 
Before we got started with the meeting Keding mentioned that County Executive Poloncarz 
would like to mention New Wave Energy.  The County does a community choice for energy and 
New Wave does have a clause in their contract that if you find a lower rate, they have the ability 
to requote that and try to get that lower rate.  Want all to take a look at this.  
 
Poloncarz wanted all to know that New Wave Energy is going around and talking to local 
governments saying that they can do better than the County’s Consortium on Energy.  What the 
County is hearing is they are actually providing false numbers on what the County’s numbers 
are.  If you do get someone that reaches out to you, call the County.  We can say what the 
accurate numbers are New Wave may be better in a situation and may not be, but with the 
numbers the County is hearing about the numbers being discussed are actually incorrect.  If do 
have someone reach out to you, you would want to talk to them but you want to make certain the 
information giving you is accurate and the County is hearing it is not.  Stating the County’s 
overall amount is much higher than it actually is.  If get that call, call Reed Braman (Phone 716-
858-8069) who is head of County Energy Division and he can confirm right away whether or not 
you’re getting accurate information.  The County has done a very good job of aggregating 
everything and being able to purchase it so that the County can keep the cost down. Keding 
added remember energy is a commodity it changes daily so just because they give you a good 



number today that changes tomorrow morning once those markets open back up.  Keding shared 
a little further on the Town of Boston and New Wave there is a clause in their contract that 
allows New Wave to comeback and counter a lower quote.  If almost indifferently stuck into this 
contract and with some legal counsel from the Town counsel and AOT Counsel the Town of 
Boston said technically that was signed by the past Supervisor and Board and can’t legally bind 
another administration into a contract.  They pushed back, Boston pushed back and said when 
Keding came in on January 1st it’s null and void and ready to take to court.  They never came 
back after them.  Not saying New Wave is a bad company but the County Executive has some 
good points and if the New Wave is putting incorrect information give the County a call if 
looking to shop energy rates because energy rates are coming down and great way to save money 
for your constituents. 
 
President Keding introduced Michael Fries, Acting Meteorologist-in Charge from National 
Weather Service (716-565-0204 x223, michael.j.fries@noaa.gov).  Mike thanked us for 
having him to speak tonight and will talk a little bit about the intersection of winter being snow 
and anything climate in terms of how it’s affecting things in our local area here at this time and 
probably into the near future.  Mike talked about what Normal actually is for us.  Our memories 
are often times clouded by the extreme events on one end or the other.  So, we’ll talk about what 
actually is normal and then get into some of the snow patterns that affect our area here.  Some of 
the tendencies and trends seeing locally, both in terms of temperatures in Lake Erie, as well as, 
Lake Effect distributions in the County and translate how that may work out in the future. Talk a 
little bit about what it looks like historically and what does that mean for the future in our area.   
 
Slide 3 - showed a baseline (Average Annual Snowfall in our Area) – Erie County kind of has a 
very strong gradient in snowfall across the Counties with the hills in the Southern part of the 
County averaging between 150”-175” of snow a year.  Whereas, up along the Niagara County 
border the normal is more on the order of 75” a year.  Talking about a difference of 100” 
between the hills in the southern part of the County and the flat lands on the northern end of the 
county but this is a normal year.  We realize very few years are normal and normal years don’t 
mean that you’ll have more or less big events during the year.  If look at that slide, the County is 
looking about half of what that would be and the deviation is even larger in the southern part of 
the County then it is in the northern part of the County this year.   
 
Slide 4 - Throwing out the normal for the entire year and the blue line is the track of where we 
have been in this winter so far, you can see our temperatures, this is a daily track through the 
year, we should stay in the green in the middle of that if it was normal.  This winter other than a 
period of about two weeks, the second half of January, has not been normal.  It’s been above 
normal, as a matter of fact, very close to record above normal but you can see our records in 
January, every month of the year our records eclipse 70 degrees.  Whether it’s January, February 
any month of the year don’t have a month that we have failed to hit 70 in Buffalo, believe it or 
not.  However, the one thing I will point you to is how our low temperatures really have not been 
very cold at all this year.  Even in the coldest part of this year and they haven’t been for several 
years either.  These are trends we watching going forward.   
 
Slide 5 - (Click on pictures and can slide down to see other examples) Getting back to the snow 
part of the conversation, generally about four different patterns that will bring snow to the 



Buffalo area.  The first is called the Great Lakes Cutter – there systems that essentially spin off 
of either the Southern Rockies and sort of take a big left hook up into what we’ll call the cyclone 
graveyard, which is Lake Huron.  So generally, these types of systems, and there’s a whole lot of 
meteorology behind why weather systems track that way, but it is a very normal thing to happen 
where these are the types of systems that come up in our area.  Get a few inches of snow, warmer 
air starts to come in, will change over to rain, then as the low goes by that’s when we get wind, 
generally we get our wind storms and then Lake Effect will follow that often.   
 
Another one is the Nor’easter – don’t really think of these as being systems that are generally 
our biggest problem in far Western New York but on occasion they are like the Super Storm of 
’93 dropped about a foot of snow in much of this area, which he knew, because many of us here 
are a foot of snow go home, in any event that’s another thing we deal with.   
 
The next one is the Alberta Clipper these are generally lighter snows but it brings in colder air. 
 
Then there’s the Lake Effect which really can be associated with any of these but it’s the type of 
thing where because we sit at the end of the long access of a great lake, we’re especially 
vulnerable in this area to Lake Effect snow.  I will call them the NY Great Lakes both 
specifically are more susceptible to very heavy Lake Effect snow events in the upstream Great 
Lakes or upper Great Lakes simply because of geography because of how the flow works over 
those lakes for the most part.  So, we end up what we call dominant band events instead of multi 
band events where the entirety of the Lake Effect comes out in one band that often times sits in 
the range of about a million people on this side of the lake here.   
 
Slide 6 - These patterns are evolving and they’re evolving right in front of our eyes in the last 
few years.  The cold air burst that seeing last time and are more abrupt, also because of the way 
the cold influxes of air are working from Canada.  The duration of time that the other types of 
snow systems can tract in our area is generally shorter, so not seeing as much snow from the 
other types of system that would be seeing it from otherwise.  Also, the fact that getting shorter 
bursts of cold air is affecting the temperature of both the Great Lakes and the Gulf Stream off the 
East Coast. So that’s affecting the way that Nor’easter’s trac up the East Coast, as well as, the 
way that Lake Effect bands gets form.  Have been looking at this in our office here and know 
that one of the specific questions Supervisor Keding sent along was why does it seem like the 
bands of snow are more often forming in the Southtowns or even the Northtowns than the hills in 
the Southern part of the County?  One of the things they have been looking at is because of the 
Lake is warmer deeper into the year it actually can affect the way we call it thermal trophic – so 
what it will do is curve a snow band into the warmer part of the temperature profiles because you 
have that little tiny plum of warmer air that’s coming Northeast of the Lake it’ll actually tail the 
band of snow a little bit to the North.   
 
Slide 7 - When talking about events where just a few miles changes the population that’s 
affected by these bands by hundreds of thousands of people and dealing with models that are 
trying to predict this. That on the very smallest scale might be 4 kilometers spacing but most are 
more like 11-12 kilometer spacing these are things that our models aren’t designed to handle and 
we still really value the input of the forecasters on these things.  The other thing is Great Lakes 
ice cover is evolving and have all seen that in the last couple of years.   



 
Take a walk back through about the last 15 years or so on some of that to show all really how 
unusual this winter and last winter have been in that regard.  But one thing said in general before 
gets into much of that is that individual events themselves are not in direct evidence of a 
changing climate by themselves - It’s certainly the accumulation of them over time that we see 
these climatological changes that start to show up in our normal.  So, winters like this winter and 
last winter, even though know we had a lot of snow locally, last winter was a very warm winter 
other than a couple of very short periods.   
 
Slide 8 - The frequency of the number of times these things show up are an indicator that things 
are changing.   Going back to the early 50’s, took this from a study that their agency did with the 
University of Michigan and Michigan State University.  Great Lakes Basin as a whole the 
average temperature since the 50’s is up 2.3 degrees.  Doesn’t sound like a lot but when you 
spend a lot of the winter as we do, within just a few degrees of freezing, 2.3 degrees is 
meaningful.  Not only that the average frost-free season has gone up 16 days and you notice that 
especially the last two years the number of days the ground simply isn’t frozen.  The amount of 
precipitation that’s been falling in the Great Lakes Basin is up about 14% and seen the 
ramifications to some of that in 2017 and 2019 when the Great Lake levels themselves got very 
high.  Particularly in 2019 because of all of the Great Lake’s levels got very high not just the 
lower Great Lakes.  Also, seen about a 35% increase in heavy precipitation events.  If look back 
to this last summer had a thousand-year flood in Canandaigua, just down the road.  That’s the 
type of thing looking at happening much more often.               
 
Slide 9 – (Dates of Satellite pictures of the Lake on right side in tiny print) Promised to talk 
about Lake Erie and a lot of the questions got were about Lake Erie.  Fries took this Satellite 
picture from the one sunny day we had, February 20, 2024, and not a speck of ice on Lake Erie, 
not to mention no ice on Lake St. Claire, the southern part of Lake Huron and it’s not unusual 
not to have ice on Lake Ontario but nonetheless.  Had slide of the same time last year, a little bit 
more snow cover in Michigan and Southern Ontario and on the Chautauqua Ridge and Boston 
Hills on the 20th of February but still no ice.  Took a walk back every couple of years going back 
to 2008.  2020 had ice, 2018 had ice, 2026 had ice, 2014 had ice, 2012 and that was the year we 
had temperatures in the 70’s in all through March and then it got cold in April and a garbage 
spring.  Let’s go back two more years 2010, 2008 – seeing a pattern here – that last year and this 
year are so far outside of our realm of normal that we really haven’t seen anything like it other 
than maybe one year in the last 20 years. 
 
Slide 10 - Another way of looking at the same thing this is Lake Erie’s average ice concentration 
going back to 1973.  The red line is the year of maximum ice coverage on Lake Erie that was 
1978. Knows everyone always talks about the Blizzard of ’77 but in the western part of the Lake 
Erie Basin they talk about the Blizzard of ’78 that was their sort of Blizzard of record it was the 
super cold cold winter.  That was the year that Lake Erie had its largest ice cover on record and 
you’ll notice this year, and the lowest year is 1998, the green line on the bottom.  Did a little 
better than 1998 this year simply by virtually the fact had those two cold weeks in January.  We 
got the ice cover on the lake believe it peaked at about 36% almost all of that ice was in the part 
of Lake Erie west of Point Pelle & Cedar Point.  The reason for that is that’s the shallow part of 
Lake Erie and that’s also the part of Lake Erie where cold air comes over the Lake more 



unabated, it doesn’t have to go over as much other warm Lake water to get there.  But notice that 
peak was very abrupt and very quick because warmed up so quickly we’re back down to 
essentially no ice on Lake Erie at this point.  Again, can see the spread in the years its quite a 
vast spread on Lake Erie you can see what side of the normal we are on there.   
 
Slide 11 - Mentioned how in the Great Lakes have seen a 35% increase in big precipitation 
events, if you just break up the Northeast that number is actually 74% increases in heavy 
precipitation events.  Our side of the Great Lakes is actually becoming more susceptible to these 
things then the Upper Great Lakes is.  Evidence in the floods that were very close to us this past 
summer, just in Vermont and New Hampshire if you recall, that was fairly catastrophic just two 
years ago the flooding in the Finger Lakes as well.  They are not that far from our neighborhood 
these are things that are all very keen and take a tough look at in our area.   
 
Slide 12 - So, the future for the Great Lakes it seems pretty certain we will be dealing with on 
average more annual precipitation.  It’s trending toward wetter winters and dryer summers, as 
well.  You’ll notice both of the last two summers had a drought, at least a portion of the summer, 
this past year had a pretty substantial drought for the first half of the summer that turned on its 
head the second half of the summer.  And places as close as the Genesee Valley are still dealing 
with the ramifications of that with dry wells in Genesee, Livingston and Wyoming Counties to 
this point still and this has been months that it has been going on.  But with those weather 
winters come increases of sewage overflow and flood damage and erosion and all the impact of 
transportation that we get.  We’re also seeing higher stratifications in the Great Lakes which 
means warmer surface waters, which we also were turning into more Lake Effect precipitation 
and a change in the distribution of the Lake Effect precipitation like Fries mentioned.  What its 
meant so far is that we’re seeing more Lake Effect snow, right now, that may not last super long 
though. Because we’ll get to a point where, like mentioned, an average of 2.4 degrees warmer 
than it was in the 50’s gets us so that our normal high temperature now is just barely at freezing 
the coldest part of the winter.  Go any warmer than that we’re not going to be dealing with Lake 
Effect snow any more we’ll be dealing with what they dealt with on the east end of Lake Ontario 
earlier this winter which was Lake Effect rain that caused flooding.  It’s a totally different animal 
because you can’t plow water. That’s another thing to consider.  Also, with Lake Erie right in our 
neighborhood are good friends in Ohio and Southeast lower Michigan are dealing with some 
fairly large algal blooms on Lake Erie and just because we’re on the deeper end of Lake Erie 
we’ve been sort of protective, so far, simply by virtue of the fact that our end of Lake Erie hasn’t 
been as warm as the Western end of Lake Erie.  Much like how it cools off quite more rapidly in 
the winter it warms up much more rapidly in the summer as well.  So, it’s common place to see 
surface water temperatures on the west end of Lake Erie in the 80’s in the summer.  It’s not as 
common here like this past we peaked, Fries believed, at about 75 degrees in Buffalo for the 
water temperature, the year before that we got to about 78-79 degrees. But if our surface water 
temperatures in Buffalo start to get into the low 80’s we’ll have the same issues likely.  Then you 
end up to impacts to drinking water.  Probably remember a few years ago Toledo, Ohio, a City of 
about a half a million people, if not mistaken, they couldn’t drink their water for quite a long 
period of time.  So, these are things that are not ramifications that people usually think about 
when they have such a huge resource of fresh water like we do.  But there are things that are in 
the back of the heads of people that in our agency at NOAA work on these problems every day.   
 



Slide 13 – This is looking back 120 years, going back to 1900 and this is just the difference from 
our current averages, 30-year averages that change every 10 years.  The averages working on 
right now are 1990-2020. These are where temperatures across the Country each decade relative 
to the normal’s we’re working on right now and notice the northern part of the Country is 
definitely the part that has seen the biggest change.  It was quite a bit colder then as compared to 
now and the distribution is more extreme in our part of the Country then it is, especially in the 
southeast, where the changes are not nearly as rapid.   
 
Slide 14 - Another plot of our minimum winter temperatures this is for Buffalo, going back to 
the 1870’s, this is the coldest temperatures of the whole year in Buffalo.  Can see going back 
coldest temperature ever was in 1934 and tied again about 1960. That’s the only time Buffalo has 
been 20 degrees below 0 and have not been anywhere close to that in recent years.  In fact, it’s 
been a decade since we’ve been colder than 10 below.  Now, currently, it’s not really reflective 
on here – currently in our longest stretch, in our period of record, that have failed to go below 0 
in Buffalo.  It has now been since the winter of 2020 since we went below 0 in Buffalo.  Which 
is sort of remarkable considering how consistently did it over the period of record.   
 
Slide 15 – This is the mean wintertime temperature and can see a lot of noise here but look at 
about 1970 to now is where you really start to see that departing from the noise in the 
wintertime.   
 
Slide 16 – Here’s another chart Maximum temperatures below 0.  Talked about low temperatures 
below 0 before about 1940 or so every few years you would have a day where it failed to get 
above 0 during the day, it’s only happened two times since then.  Even more remarkable because 
back then the temperature observations were downtown now the observations are in 
Cheektowaga.  From the airport to the lake, in a straight line, is probably ten miles so in theory it 
should be much easier to stay below 0 in Cheektowaga than it would be downtown on the 
waterfront.   
 
Slide 17 – How do we deal with this in our office?  Often will say for meteorologists and 
everyone at our office, except for electronics people, we deal in day-to-day weather. Deal in 
forecasting the next event, especially the next three to seven days, a lot of the times the climate 
stuff just passes us by because just dealing with the next problem on our plate.  So, have a lot of 
tools we use whether it’s dynamical model solutions that incorporate an incredible amount of 
data from all sorts of sources.  But the one that is really critical to us is satellite data.  About 90% 
of the data that goes into the weather models that effects the forecasts that comes out of them is 
from satellites now.  All the ground censors in the world can’t make up for that, us launching our 
ballons can’t make up for that.  Every time you hear about a weather satellite going up the 
meteorologists in the room are kind of cheering because it’s that important to them.  These 
models that are used are incredibly computationally intensive.  There’s floors of super computers 
and DC and West Virginia and near Kansas City where they run them and they backup run them.  
NOAA is a Government Agency and have backup capabilities for everything you can think of.  
These models that we have run anywhere from the finest scale ones will run out maybe from 18 
hrs. and the ones that are a little bit global in scale will run up to 384 hrs.  They have different 
uses and different things they’re good at and things that we know the tendencies of to know how 
to correct them.   



 
The more recent topic of Artificial Intelligence - earlier indications are that artificial intelligence 
is really going to be something that will be of value to weather forecasting.  However, will put a 
huge asterisk of that it seems like it would be very good at forecasting day to day conditions but 
as smart as artificial intelligence it seems it’s also really dumb because if it hasn’t seen 
something before it doesn’t know what to do with it.  Fries has been in the weather services 19 
years and worked in four different offices and four different states.  Started his career working 
for what was then the Hyper Meteorological Prediction Center in Washington, DC backup to the 
Hurricane Center and did all the different quantitative precipitation forecasts for the United 
States out of that office.  
He worked there when Hurricane Katrina came in and saw a storm that nobody in that area had 
seen in their entire life.  So, right from the start of Fries career he’s forecasting an event that 
hadn’t happened before.  From there he went to Spokane. WA and when he moved there the 
biggest snow event, they ever had was 13 inches, while he was there, they had a snow event that 
was 30 inches, that’s a huge difference.  In a part of the Country that only sees an average of 17 
inches of liquid equivalent a year, a 30-inch snowfall is incredible.  Then he moved to Pittsburgh 
and Hurricane Sandy they got the forecast there, had the mountains of West Virginia and 
Maryland in our forecast area there.  So, Fries was putting out blizzard warnings for a hurricane 
– think about that.  That’s something nobody has to do before.  Been in Buffalo the last 6 years 
and last winter we had the November Storm, which all looked at like Holy Cow this is happening 
and a month later we went to the December Storm and now get to see how looking at Artificial 
Intelligence would be great to forecast an 80-degree day in the summer to 30-degree day in the 
winter but just remember it’s only as smart as what feeds it.   
 
And the biggest thing that works for us in Buffalo is the experience of the forecasters at the 
office and this may sound really old school the models don’t handle Lake Effect very well at all. 
They have tendencies that the forecasters know about, they know how to adjust to those 
tendencies, they know how the distributions for what the models turn out to where it actually 
goes tends to work.  They also know how that the models tend to try to work to turn Lake Effect 
snow into what we call cellular convections, when they show on TV it looks like a little pot mark 
coming off the Lake.  It’s because they overplay how unstable it is instead of forming the bands 
it will try to form these little cells that the models spit out all the time but is not reality.   We 
know that because it very rarely happens except very early in the winter and very late in the 
winter.   
 
In addition to that we still manually produce all watches, warnings and every single one of the 
briefings or email products that you would get in your email inbox a human from our office still 
puts together.  All those graphics are still done to a varying degree by a human using tools and 
all those briefings go out to all of the County, State, the local emergency managers all get those 
things and NOAA accept feedback whenever you have it.  So, if you ever have feelings about   
any of them, please feel free to contact Fries.  Not to mention the fact that NOAA works very 
closely with some of our broadcast media, as well, Fries was part of a presentation to America 
Meteorology Society National Meeting that had a special meeting in January in Baltimore with 
both our CBS and NBC affiliates in Buffalo.  It’s something that we work on really hard to make 
sure we’re all on the same page because a forecast is only as good as the way that it’s 



communicated.  And if you have people that are able to say well the weather service is saying 
this but CBS is saying this ABC is saying this that is not a place you want to be.   
 
Slide 18 – There are additional difficulties that the National Weather Service deals with –  

1. A lot of the models can’t resolve the Great Lakes which is a huge problem for Lake 
Effect and the models take, even the ones that can handle the Great Lakes, take a stagnant 
lake temperature at the start of the model and it runs through the whole model.   

2. Why would this be a problem?   Well, saw how quickly the amount of ice cover on Lake 
Erie can change.   

3. That model run is going out usually 10-14 days.  The amount of ice can change like last 
year around Christmas time went almost no ice to almost full ice cover on Lake Erie in 
the span of about 10 days.  That’s one model up.  That model would have thought the 
Lake was wide open that whole time.  As they say models are only as smart as what you 
put in them.   

4. Competing with the firehose of bad information from “Facebook forecasters” every 
single person in this room has to deal with Facebook warriors.  There are certain times 
when your job feels really thankless and if you open Facebook during any snow event our 
job feels really thankless. Often times those Facebook forecasters love to take a shock 
graphic.  They’ll pick one frame from one model on one run that did something really 
crazy they really want to happen, that’s usually not’s what’s going to happen, but those 
graphics look so convincing because in your mind, especially Fries as a meteorologist, it 
could happen but probably not going to.  Then meteorologists have to compete with how 
convincing those graphics look, even though they know, that they are made out of bad 
data.   

 
Slide 19 – What do we do going forward – That’s a whole lot of working together.  Have a really 
good integrated flow of information that goes from the Weather Service to the State 
Governments to the County Government to Local Governments and vice versa.  Fries probably 
met and worked closely with the County Emergency Management and worked with many of 
your Emergency Managers in one capacity or another, as well.  National Weather Service gets a 
lot of information from all them that comes back to us, as well.   
 
The one thing that we can do a lot of work on is allowing our agency to know the decision points 
that really matter to all of you.  Here a lot from the State level, a lot from the County level, but it 
gets to the point where you cover 16 Counties, like they do out of the Buffalo Office, sometimes 
the message need to be heard louder.  One of the things that the forecasters love to talk about is 
how NYSDOT talks about two inches an hour for 24 hours and all good.  Living here for six 
years NYS does a hell of a better job than any other place Fries ever lived with snow.  Fries 
applauds the efforts being put in by the State and the County and the Municipalities to remove 
snow here and never seen anything like it anywhere else I worked or lived and lived in seven 
States that get snow.   
 
Other thing that needs to work on a little bit more is how to present uncertainty in our forecasts.  
Everyone wants a lot of specificities specifically in Lake Effect events specifically when we 
know that moving a band a few miles changes the amount of people it affects by hundreds of 
thousands of people and sometimes can give those specificities really confidently and other times 



it’s just not there.  That’s one thing that we, as an agency, can work on a lot better than we have 
in the past. The other thing is Community Outreach and engagement whether it be our spotter 
trainings, the way that we put forward our messages on social media.   
 
Slide 20 - Also have Weather Ready Nation Ambassador Program that every single one of your 
communities is eligible to sign up for.  Not to mention the StormReady Designation that has a 
very specific plan for how the Weather Service communicates information down and how 
communication comes back up to us from it.  The Weather Ready Nation Ambassador Plan 
basically just is a group of communities that have agreed to be sort of a signal amplifier for them 
where elected people share information with your communities.   
 
Slide 21 - And then the StormReady is a much more rigorous program that involves 24-hour 
warning points.  The way the warnings and watches are put to your first responders and the way 
that you get information from your first responders back to our office, as well.   
 
Slide 22 - Speak about our area there are 5 StormReady Communities inside of Erie County – 
One being the County, Towns of Amherst, Cheektowaga, UB, and also The Bills.  So, this is 
another area where The Weather Service could expand cooperation inside of our area.  
 
Q & A – County Executive Mark Poloncarz thanked Fries for the presentation most of us have 
lived this, Fries has been here six years, but the November Storm last year was almost identical 
to the 2014 Storm and since Poloncarz has been County Executive we’ve had four official 
blizzards and two massive Super Storms that don’t qualify as a Blizzard and think we all agree 
because of the change in what we are seeing.  If the predictions are true our global temperatures 
increase by about another 1 degree Celsius over the next 10 to 20 years.  Is it fair to say we are 
just going to be seeing even much worse with regards to higher precipitation?  Fries I think it’s 
pretty clear that in the near future we will probably see in the next decade or two probably larger 
Lake Effect events being Lake Effect Snow events.  Once we get beyond them it maybe that’s 
it’s to warm for snow anymore where we end up with Lake Effect events that end up as rain 
events sometimes.  You mentioned 2014 was another SnowVember year what year was the 
October Surprise?  2006 – so you notice how these really big events happen in the early part of 
the winter.  So, in the early part of the winter that’s when its really difficult to get cold enough to 
snow is where we may end up in a situation where we’re plowing rain in that regard.  So, 
removal of water is going to be a topic of concern in the decades to come.  Fries was praying for 
a Lake Erie Super Bowl thinks that would have been the coolest thing in the world as somebody 
that grew up in Detroit and lived here for a while.   
 
Powers stated a number of us came back from NYC and down there they say winter is over with.  
How about here do you see it.  Fries mentioned have basically one cold day this weekend 
probably get a little bit of snow this weekend next couple of weeks look decidedly above normal 
overall.  It’s going to snow more this year but get out of Lake Effect season once you get into the 
wee days of winter. If going to get a big snow it’s probably going to be a weather system and 
usually with those your top end is in the 18-inch range.  It’s WNY we can deal with it.     
 
 



Leary asked being a boater and even on the nice days that we see during the summer time the 
winds are so high it makes it very rough to go out on the boat.  Fries this is something that he 
loves to talk about, in a way, because even though the atmosphere is super complicated some of 
the ways that it deals with things is super simple.  There is only two ways you can dissipate heat 
in the atmosphere.  One you either pump it up so you create more thunderstorms, more rain, 
more snow, more clouds or you pump it toward the pole.  The second one is what we’re talking 
about here is you end up with more kinetic energy in the atmosphere by default and the 
atmosphere is warmer because you have to dissipate the heat from the lower latitudes to the 
upper latitude.  One of those two ways is the only way you’re going to do it.  So, you are 
noticing something that we see.  No more questions and Fries thanked all for being there.  
 
Keding asked Kane Lockwood (1-518-948-5664 Bonnie.Lockwood@exec.ny.gov) from the 
Governor’s Office if she had anything she wanted to say.   Kane Lockwood reminded of the 
Restore Grant are now out if you didn’t get any information about it contact her and she’ll make 
sure you get it.  There are a lot on programs that a number of municipalities have taken 
advantage of in the past.  Lockwood worked for Higgins for 16 years and now with the 
Governor’s Office since April of last year here to be of assistance in the WNY Office.  It covers 
Erie, Niagara, Chautauqua, Cattaraugus and Allegany Counties.  Happy to hear about ErieNet 
and will take back the information and do whatever we can to be of assistance on behalf of the 
Governor’s Office.  Thank you for the welcome and contact is above.  
 
Keding did ask Fries how do you take the data from the weather spotters.  Fries it goes into the 
local storm report that feeds a chronological data base that is used for a whole bunch of different 
types of research, as well as, it supports all of the damage estimates for weather disasters.  All 
the data from that feeds those things that inform some of the ways that Federal Money is used for 
that.  Take all of the reports from all of our spotters locally put them in there particularly if 
spotters or Emergency Managers or whoever it is who is reporting to them report specific 
damage to infrastructure.  If they have any idea the amount money it’s good for them to know 
because it feeds the Federal Data Base.  Keding if anyone wants to be a weather spotter it’s a 
simple class can download a really simple app and it’s a lot of fun too.   
   
Move to Adjourn Hoak/Tallman      

mailto:Bonnie.Lockwood@exec.ny.gov


ASSOCIATION OF ERIE COUNTY GOVERNMENTS 
MARCH, 2024

Banking Statements Savings Checking
Bank of Holland 2/10/24-3/8/24 2/10/24-3/08/24

SAVINGS CHECKING
Previous Bal. 8,891.30 Previous Bal. 77.01

Withdrawls 814 - WNY Networks 125.00
2/12/2024 125.00 814 - Russell's Steaks, Chop 3,745.32
3/22/2024 3,400.00 3/5/24 - M. Calhoun-Allen 775.00
2/23/2024 345.32
3/5/2024 775.00

Interest  0.93

Deposits Deposits
2/24/24 1,320.00 2/12/24 125.00
2/24/24 1,140.00 2/22/24 3,400.00
2/24/2024 370.00 2/23/24 345.32
2/27/24 60.00 3/5/24 775.00

TOTAL SAVING 7,136.91 TOTAL CHECKING 77.01
  

Total Bank Balances 7,213.92

Respectfully Submitted,
Denny Powers, Treasurer

Marilynn Calhoun-Allen, Executive Director 
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Overview

● What is “Normal?”

● Snow Patterns that Affect the Buffalo Area

● Overall Climate Tendencies & Trends

● Historic Precipitation Information

● What Does it Mean for Our Area?



Average Annual Snowfall in Our Area



Normals and Extremes



Patterns that Bring Snow to the Buffalo Area

● Great Lakes Cutter

● Nor’easter

● Alberta Clipper

● Lake Effect



Snowy Patterns Are Evolving

● Cold air bursts are lasting less time

● Changing the duration that the track of cutters and clippers are likely

● Affecting the temperature of the Gulf Stream, affecting Nor’easter formation

● Great Lakes ice cover and surface water temperature changes



Initial Words on Changes We are Seeing

Is a single event the direct result of climate change?

Individual extreme events do not constitute climate change…

The frequency of these types of events and the seasonal shifts
are an indicator of a changing climate though…



Great Lakes Region Impacts

● From GLISA (NOAA, University of Michigan, Michigan State University)



Lake Erie Ice Changes





Northeast Regional Trends



Great Lakes Future Scenarios

● More annual precipitation
○ Wetter winters, drier summers
○ Increases in sewage overflow, flood damage, erosion, transportation impacts

● Higher stratification in Great Lakes
○ Warmer surface waters
○ Increased lake effect precipitation

■ Initially will mean increased lake effect snowfall
○ More frequent and longer lasting algal blooms in the Great Lakes

■ Impacts to drinking water



Trend for 30 Year Normals is Decidedly Up



Minimum Winter Temperature Trend



Mean Wintertime Temperature Trend



Days with Max Temps Below 0 Degrees Per Year



How Does the NWS Buffalo Handle This?

● Dynamical model solutions
○ Incorporate incredible amount of satellite input
○ Computational intensive
○ Run from 18 hours to 384 hours

● Artificial intelligence
○ Early indications show that it has good skill for events we’ve seen before

● Forecaster experience

● Watches/Warnings

● Coordination with emergency management, media, etc



Local Difficulties in Forecasting

● Global model solutions can’t resolve the Great Lakes very well

● Even higher resolution models have difficulty handling convective precipitation 
generated from the lakes

● Models don’t incorporate evolving lake water temperatures
○ Change during the course of a run
○ Affect position of lake effect as well as the mode

● Competing with the firehose of bad information from “Facebook forecasters”

● Competing with convincing presentations of bad data



Working Together and the Future

● Integrated flow of information from the NWS to governments and vice versa

● Learn decision points that matter

● Digesting uncertainty and where confidence in a forecast is strongest

● Community outreach and engagement
○ Social media
○ Spotter programs
○ Weather Ready Nation Ambassador Program
○ StormReady Designation



Weather-Ready Nation Ambassador



StormReady Program



New York StormReady

● Erie County

● Amherst

● Cheektowaga

● University at Buffalo

● Buffalo Bills



Questions?

Mike Fries

Acting Meteorologist in Charge
NWS Buffalo, NY

michael.j.fries@noaa.gov
https://www.weather.gov/buf

mailto:michael.j.fries@noaa.gov
https://www.weather.gov/buf












































Town of Boston Comprehensive Plan 
Steering Committee Meeting 

March 18, 2024 
 

Meeting Notes 

 

1. Attendees:  
 

- In-person: Brenna Reilly, Jason Keding, Molly Ventura, Jennifer Warren, Tony Rosati, 
Frank Gammel, Jessica Yuhas, Gary Stisser, Pamela Zylinski, Jay Jackson 

- Virtual: Allison Koczur, Karl Simmeth, Sarah Desjardins 
 

2. Public Workshop #2 
- Will be held April 10, 2024, 6:30PM- 8:30PM, Community Room 
- Will be both virtual and recorded 
- Be prepared for community questions regarding solar, keep them on topic of the 

Comprehensive Plan- Have Jason open with quick synopsis, hand out ½-sheet 
comment cards. 

 
3. Updated Community profile (attached in email) 

 
4. Rails to Trails, reach out to GBNRTC- Using Hamburg as a case study. Can reach out 

for input on the Boston goals/recommended project.  

 

5. Proposal to cancel April Steering Committee. 
- This time gives us the opportunity to work on the draft plan. Get more into the 

details and provide a more complete product for review.  
- We have over 600 voices to summarize, will be summarizing each group 

individually, as well as providing cross-analysis. We will assure you that there will 
not be any diluted outcomes. 

- Will be sending an update-email in lieu of the meeting. 
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2021 POPULATION WITH INCOME
BELOW POVERTY LEVEL (ACS 5-YEAR)
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COUNTY OF ERIE 
MARK C. POLONCARZ 

COUNTY EXECUTIVE 
 
February 5, 2024 
 
Dear Affirmative Action Officer: 
 
Erie County passed a local Fair Housing Law on May 22, 2018. As the Elected Official and/or Affirmative 
Action Officer for your municipality, we are sending this letter to inform you of upcoming training 
opportunities on the new law. Details of the trainings are as follows: 
 
Date:     Friday, April 5th, 2024 
Time:     10 a.m. 
Location: Zoom Webinar  
https://us02web.zoom.us/meeting/register/tZUsd-6urDooGtPIpKsRVIp0sXCNcbn4rqhn 
 
Date:     Thursday, April 18th, 2024 
Time:     2 p.m. 
Location: Zoom Webinar  
https://us02web.zoom.us/meeting/register/tZEkc-yppjoqHNHhxrD2ihdy32UgmcFxIWNG 
 
If you recently attended a Fair Housing training for your community, we still encourage you to attend one 
of these upcoming trainings to learn about the law and how it effects the community you serve. As you 
know, in order for Erie County Consortium municipalities to receive federal Community Development 
Block Grant (CDBG) funds from our department for eligible community projects, the Affirmative Action 
Officer must attend at least one fair housing training session every three years.  The training will be held 
through zoom.  Please use the above links for the session you plan on attending. 
  
It is important that you attend one of the trainings if you are a newly appointed officer or have not attended 
a training in three or more years.  If this applies to you but you cannot attend either training listed above, 
please contact me to make other arrangements. If you no longer serve as an Affirmative Action Officer, 
please notify me so I can update our records.  
 
Best Regards, 
 
 
 

 

-- 
Jean Bennett | Senior Housing Specialist 
Erie County | Environment & Planning 
95 Franklin St., Room 1063 | Buffalo, NY 14202 
P:+1(716)858-1374 | F:+1(716)858-7248 
Jean.Bennett@erie.gov| http://www.erie.gov 

https://us02web.zoom.us/meeting/register/tZUsd-6urDooGtPIpKsRVIp0sXCNcbn4rqhn
https://us02web.zoom.us/meeting/register/tZEkc-yppjoqHNHhxrD2ihdy32UgmcFxIWNG
mailto:Jean.Bennett@erie.gov%7C
http://www.erie.gov/


2024-25 One-House Budget Bill Summary      March 2024

Impact on Towns
Funding

AIM • Local Roads & Highway • Local Government Grant Funding

Article 7 Legislation
Cannabis • Housing • COVID Sick Leave • Vacation Rental Sales Tax • Interest Rate on Judgments • Videoconferencing • Office 

of  Flooding Prevention & Mitigation • RAPID Act • Dormitory Authority • Climate Smart Communities

FUNDING
Aid and Incentives for Municipalities (AIM) Program

•	 Executive Budget Proposal: $714.7 million 
•	 Senate Proposal: $924.7 million
•	 Assembly Proposal: $814.7 million 

Local Roads & Highway Funding

Funding Program Executive Senate Assembly 

Consolidated Highway 
Improvement Program 
(CHIPS)

$538.1 Million + $160 
Million + $60 Million

Marchiselli $39.1 Million No Adds No Adds

PAVE-NY $150 Million No Adds + $60 Million 

Pave our Potholes $100 Million No Adds No Adds

Extreme Winter 
Recovery $100 Million + $50 Million + $50 Million

BridgeNY $200 Million No Adds No Adds

State Touring Routes $100 Million + $90 Million + $80 Million

Local Government Grant Funding

Countywide Shared Services Initiative (CWSSI)
•	 Executive Budget: $9 million (increase of $2 million) 

with proposed legislation to sunset the matching 
grant program 

•	 Senate modifies Executive Budget legislative 
proposal so projects implemented before March 31, 
2025 are eligible for matching funds

•	 Assembly modifies Executive Budget proposal so 
matching funds are available for plans approved 
and submitted by January 31, 2024

Clean Water Infrastructure Funding
•	 Executive Budget: $500 million over 2 years ($250 

million in one fiscal year)
•	 Senate: $500 million in fiscal year

o Senate also includes legislation creating a 
CHIPS-like dedicated water and sewer fund 
for municipalities funded at $100 million 

•	 Assembly: $500 million in fiscal year

Environmental Protection Fund (EPF) - The EPF provides 
support to critical projects that work to mitigate the effects of 
climate change, improve agricultural resources, protect water 
sources, advance conservation efforts, and provide recreational 
opportunities.

•	 Executive Budget: $400 million 
•	 Senate: $425 million
•	 Assembly: matches Executive Budget

Regional Economic Development Councils (REDC)
•	 Executive Budget: $225 million in grants ($150 

million) and tax credits ($75 million) 
•	 Senate: includes proposal requiring REDC recipients 

to maintain internship program for people between 
18 and 24 

•	 Assembly: matches Executive Budget

Downtown Revitalization Initiative - Participating 
communities are nominated by the state’s 10 REDCs based on 
the downtown’s potential for transformation. Each winning 
community is awarded funding to develop a downtown 
strategic investment plan and implement key projects that 
advance the community’s vision for revitalization.

•	 Executive Budget: $100 million
•	 Senate: matches Executive Budget
•	 Assembly: matches Executive Budget

NY Forward - NY Forward is a program for rural and smaller 
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communities’ development and revitalization. Like the DRI 
program, NY Forward communities are selected in partnership 
with the REDCs.

•	 Executive Budget: $100 million 
•	 Senate: matches Executive Budget
•	 Assembly: matches Executive Budget

Restore NY - Restore New York Communities is a program 
that supports municipal efforts to demolish, deconstruct, 
rehabilitate, or reconstruct vacant, abandoned, condemned, or 
surplus properties. 

•	 Executive Budget: $50 million
•	 Senate: $50 million but restricts money from being 

used to demolish housing
•	 Assembly: matches Executive Budget

ARTICLE 7 LEGISLATION
Unlicensed Sale of Cannabis (PPGG Part G)

•	 Executive Budget: Among other things, allows local 
governments to adopt local laws regarding closure 
orders, how to seize and destroy illegal cannabis, 
and allow them to receive penalty revenue related 
to any legal actions taken to curtail unlicensed 
sales. Towns that adopt local laws would be 
required to establish a local registry for all sales 
licenses in their community.

•	 Senate: Largely the same as the Executive 
Budget; adds language to make it easier for local 
governments to seek closing orders against illicit 
stores.

•	 Assembly: Intentionally omitted.

Housing 
•	 Executive Budget: Makes pro-housing certification a 

requirement in order to be eligible for funds such as 
the Downtown Revitalization Initiative (DRI), the NY 
Forward program.

•	 Senate: Creates an optional incentive program for 
municipalities to legalize accessory dwelling units 
(ADUs). Towns that adopt a local law or have a local 
law allowing ADUs would be eligible for an increase 
in grant funding and AIM (ELFA Part SS). Includes 
a proposal to create an optional multifamily tax  
exemption for new construction and commercial 
conversions in municipalities outside of New  York  
City (ELFA Part XX).  

•	 Assembly: Codifies Pro-Housing Community 
Program where certified communities get priority in 
certain grant funding, does not make it mandatory 
(Part II). 

In Rem Foreclosure (Revenue Part N)
•	 Executive Budget: Any surplus from tax foreclosure 

sales would be distributed to former owners 
and lienors associated with the property. Local 
governments would still receive any taxes and 
interest owed, along with related expenses. Tax 
districts would have six months from the effective 
date of the act to pay any surplus from tax-
foreclosed property sales that took place between 
May 25, 2023 and the effective date of the act. For 
sales prior to May 25, 2023, the tax district would 
be liable to pay only the surplus where an Article 
78 proceeding to compel the payment had been 
commenced within four months of the sale. 

•	 Senate: The Senate version aligns with the 
governor’s proposal, with additional directives that 
include requiring taxing districts to offer installment 
plans for the payment of taxes on a quarterly basis, 
changing the interest rates applicable to delinquent 
taxes to align with the federal prime rate, and 
requiring taxing jurisdictions to provide additional 
exemption eligibility notices, as well as pre-
foreclosure notice and in-person pre-foreclosure 
settlement conferences. 

•	 Assembly: Intentionally omitted.

Sunset COVID-19 Sick Leave Law (ELFA Part M)
•	 Executive Budget: This proposal would end the 

requirement for employers to provide sick leave and 
other benefits to employees subject to a mandatory 
or precautionary order of quarantine or isolation 
from COVID-10, effective July 31, 2024.

•	 Senate: Modifies Executive Budget proposal to 
allow employees working in certain public health 
facilities eligible for leave.

•	 Assembly: Intentionally omitted.

Sales Tax on Vacation Rentals (Revenue Part K)
•	 Executive Budget: This proposal would require 

vacation rental marketplace providers (like AirBnB 
or VRBO) to impose and collect state and local sales 
tax the same as traditional hotels, motels and bed 
and breakfast establishments. 

•	 Senate: In addition to capturing short-term rentals 
within the state’s taxation structure, the Senate 
proposal creates a statewide short-term rental 
registry and authorizes local governments to create 
their own short-term rental registry in the event 
that the locality wants to keep regulations local. 

•	 Assembly: The Assembly proposal also creates a 
statewide short-term rental registry and captures 
all short-term rentals within the state’s taxation 
structure. However, the Assembly proposal 
prohibits local governments from establishing their 
own short-term rental registry once the legislation 
is in effect. 
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Interest Rate on Judgments (PPGG Part R)
•	 Executive Budget: Interest rates on court judgments 

or accrued claims against municipalities would 
change from a 9 percent fixed rate to a market rate 
equal to the weekly average one-year U.S. Treasury 
bill rate. 

•	 Senate: Intentionally omitted.
•	 Assembly: Intentionally omitted.

Videoconferencing for Public Bodies (TED Part KK)
•	 Executive Budget: Proposal would extend thru July 

2026 the authority of public bodies to adopt local 
laws and policies allowing them to videoconference 
into meetings from locations not accessible to the 
public in “extraordinary circumstances.”

•	 Senate: Extends the use of extraordinary 
circumstances videoconferencing (ECV) through 
July 1, 2026 but includes some additional 
requirements for advisory bodies. Advisory bodies 
would need to have 25 percent of its members 
meet in person to use ECV. 

•	 Assembly: Accepts Executive Budget.

Office of Flooding Prevention and Mitigation (New 
Senate Part RR)

•	 This Senate proposal would create a new Office 
of Flooding Prevention and Mitigation to serve 
as a resource for the public entities, including 
municipalities, to address flooding. This proposal 
is similar to S3335-A/A132-A,  which passed the 
Senate and is in Assembly Committee.

The RAPID Act (TED Part O)
•	 Executive Budget: Proposes moving the Office 

of Renewable Energy Siting (ORES) from the 
Department of State to the Department of Public 
Service and to transfer the authority to site certain 
major electric transmission facilities from the Public 
Service Commission (PSC) to ORES. ORES will be 
renamed Office of Renewable Energy Siting and 
Electric Transmission. Establishes the same siting 
procedures for major electric transmission projects 
that are used for large-scale renewable energy 
projects. For more details, please contact AOT.

•	 Senate: Also transfers ORES from the Department of 
State to the Department of Public Service but does 
not exempt ORES or DPS from compliance with the 
SAPA requirements for the adoption of regulations. 
Also amends the governor’s proposed definition 
of a major renewable energy facility to include 
certain free-standing energy storage systems like 
battery storage facilities. In addition, requires ORES 
to consult with the Department of Agriculture and 
Markets when reviewing an application to site a 
major renewable energy facility or a major electric 

transmission facility to ensure that “a critical mass 
of farmland within the designated region is not 
threatened and ensure that solar development shall 
not greatly hinder the amount of farmland within 
New York State or be a potential threat to New 
York’s food security.” 

•	 Assembly: Similar to the governor’s proposal; 
proposes to move ORES from the Department of 
State to the Department of Public Service. Has 
similar provisions to the governor’s proposal 
but clarifies the language regarding municipal 
participation and separates the siting of major 
electric transmission facilities and major renewable 
energy facilities into different proposed statutory 
provisions.    

Dormitory Authority of the State of New York (DASNY) 
Omnibus State & Municipal Authorization for Certain 
Projects (TED Part U)

•	 Executive Budget: The governor proposes to 
amend the Public Authorities Law to allow the NYS 
Dormitory Authority to provide its services to such 
municipalities receiving grants or loans under any 
of the following programs

o New York State Environmental Bond Act of 
2022; 

o American Rescue Plan Act of 2021; 
o Infrastructure Investment and Jobs Act of 

2021, and 
o Inflation Reduction Act of 2022;
o Downtown Revitalization Program;
o NY Forward grant program.

In addition, Part U extends the Dormitory 
Authority’s authority to provide services for any 
municipal “building, structure, or improvement, 
including, without limitation, infrastructure 
improvements.”  

•	 Senate: Intentionally omitted.
•	 Assembly: Intentionally omitted.

. 
Climate Smart Communities Grant Program (TED Part S)

•	 Executive Budget: The governor proposes 
to authorize DEC to increase grants for the 
Climate Smart Communities program to 80 
percent of project costs for qualifying applicants 
meeting financial hardship criteria or that are a 
disadvantaged community. 

•	 Senate: Accepts Executive Budget proposal.
•	 Assembly: Modifies the governor’s budget proposal 

to expand the state assistance payment under 
the Climate Smart Community Grants Program by 
including a definition of “financial hardship,” which 
at a minimum shall include “low resident income, 
high unemployment, high commercial vacancy 
rates and depressed property values.”











TOWN OF BOSTON – RESOLUTION NO.  2024-27

AUTHORIZING PRIMARY AND GENERAL ELECTION 
POLLING PLACE LEASE AGREEMENT 

WHEREAS, the Erie County Board of Elections has requested to use Boston Town Hall 
as a poll location for the April 2, 2024 and June 25, 2024 primary elections and the November 5, 
2024 general election, and has offered the Town $100 per election to lease the required space; 
and 

WHEREAS, the Town Board previously authorized a lease agreement with the Erie 
County Board of Elections for the purpose of early voting, hosting a polling location is a 
convenience to Town residents, and conflicts with other groups using the space at issue, if any, 
are anticipated amicably to be resolved; 

NOW, THEREFORE, BE IT 

RESOLVED, that the Town Board of the Town of Boston hereby authorizes the Town 
Supervisor to sign a lease agreement with the Erie County Board of Elections for Boston Town 
Hall to serve as a poll location on April 2, June 25, and November 5, 2024 in exchange for a 
payment totaling $300. 

On April 17, 2024, the question of the adoption of the foregoing Resolution was duly put to a 
vote on roll call, which resulted as follows: 

Yes No Abstain Absent 
Councilmember Cartechine [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

____________________________ 
              Sandra L. Quinlan, Town Clerk 



POLLING LOCATION LEASE AGREEMENT 

CITY/TOWN & DISTRICTS 

This agreement made on the April 17, 2024, by and between the TOWN OF BOSTON, hereinafter 
known and referred to as the OWNER, and the Board of Elections for the County of Erie, hereinafter 
referred to as the TENANT. 

Witnesseth that said OWNER has agreed to let, and by these presents, does hereby grant, demise and let unto the said 
TENANT the following described premises: 
 
CITY/TOWN DISTRICT(S): BOST 003, 006 
LOCATION: BOSTON TOWN HALL 
ADDRESS: 8500 Boston State Road, Boston, NY 14025 
 
The area to be leased is a room or location that has been pre-approved by the Board of Elections within the building 
suitable for registration and voting and which is as close as possible to a convenient entrance to such building that 
provides access, by ramp or otherwise, to physically disabled voters. 
 
PRIMARY CONTACT: Jason Keding       DELIVERY CONTACT: Shawn Vanderdoes 

PHONE NUMBER: 941-6518      PHONE NUMBER: 860-4659 

EMAIL: supervisor@townofboston.com      EMAIL: facilities@townofboston.com  

 

BUILDING OPENER: Shawn Vanderdoes 

CELL PHONE NUMBER: 716-860-4659 

EMAIL: facilities@townofboston.com  

 

As a place to hold official voter registrations and conduct elections in accordance with the provisions of the New York 
State Election Law on the dates listed below: 
 
PRESIDENTIAL PRIMARY ELECTION:  TUESDAY, APRIL 2, 2024 
PRIMARY ELECTION:  TUESDAY, JUNE 25, 2024 
GENERAL ELECTION:  TUESDAY, NOVEMBER 5, 2024 
 
The TENANT agrees to pay the OWNER $100 for each election listed above for the use of 8500 Boston State Road, 
Boston, NY 14025. 
 
The TENANT is to have uninterrupted use and possession of the leased area on each said date from 5:30 am, being one-
half hour prior to the opening of the polls until 9:30 pm, being one-half hour after the closing of the polls or until the 
inspectors have completed their work, whichever shall be later. 
 
In the event an election is delayed or continues as a result of a common disaster to another date, the OWNER agrees to 
make available the leased area to the TENANT on said subsequent date. 
 
The OWNER hereby agrees to open the building for delivery and pick up of the voting machine(s) on a date mutually 
agreed to by the parties, between the third and sixth day prior to the election and between the first and fourth day 
following the election. 
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The OWNER hereby promises, covenants and acknowledges as follows: 

A. To furnish necessary light, heat, and if available, cooling, to the leased area; 
B. To provide and set up twelve chairs and four tables no less than 48” in length for each machine delivered to the 

leased area; 
C. To ensure that the leased area is accessible to the public during the times heretofore specified and that the 

doors are opened; 
D. That there is a functional restroom facility available for use by employees of the TENANT during said day; and 
E. That political contributions by the OWNERS of a polling place are prohibited and that it is a misdemeanor for 

such OWNER to make, offer or promise any such political contribution as an inducement for the leasing of these 
premises. 

 
The TENANT hereby promises, covenants and acknowledges as follows: 

A. Not to use said premises, or any part thereof, for any purpose other than the official voter registration and 
election functions; 

B. Not to let or sign over said premises, or any part thereof, to another without the prior written consent of the 
OWNER;  

C. To punctually pay said rent as the same accrues; and 
D. To take special care that no damage happens to the building, or any improvements or fixtures therein. 

 
A breach of any promise or covenant made by the TENANT shall be reported by the OWNER to the commissioners of the 
Erie County Board of Elections as soon as practicable.  If any damage shall occur to the leased premises as a result of the 
negligence by the TENANT or any of its agents or employees, the TENANT hereby agrees to cooperate with the OWNER 
in filing a claim for damages with the County of Erie.  The County does not assume liability for the OWNER’s obligation to 
maintain and operate the property, building, premises and ingress/egress thereto in a safe condition.  Any reported 
incident related to election operations will be investigated and evaluated by Erie County in cooperation with the lessor. 
 
The commissioners of the Board of Elections, no later than four weeks following the receipt of the fully executed lease 
agreement and the conclusion of the election, shall transmit to the Erie County Comptroller a voucher, in the form 
required by said comptroller, requesting prompt payment of the rental due to the OWNER in the amount stated above. 
 
In the event that following the execution of this lease agreement, the premises shall become damaged, restricted, or 
placed under repair to such an extent that the leased area is no longer suitable for the conduct of voter registration and 
election, the TENANT shall have the right to terminate this lease agreement. 
 
IN WITNESS WHEREOF, the parties hereto have affixed their hands and seals the day and year first above mentioned. 
 
ERIE COUNTY BOARD OF ELECTIONS:    OWNER: TOWN OF BOSTON 
 
 
___________________________________   BY:  ___________________________________ 
Ralph M. Mohr, Commissioner of Elections 
 
 
 
____________________________________   PRINT NAME: ______________________________ 
Jeremy J. Zellner, Commissioner of Elections 



 TOWN OF BOSTON – RESOLUTION NO. 2024-28 
 

ACCEPTING COMMENTS OF CPL ENGINEERING AND KNAUF SHAW ON THE 
LARGE-SCALE SOLAR PROJECT AND DIRECTING KNAUF SHAW TO ISSUE THE 
COMMENTS TO THE PROJECT APPLICANT ON BEHALF OF THE TOWN BOARD 
 
 WHEREAS, the Town of Boston has received applications for zoning variances, a 
special use permit, and site plan review from NY Boston II, LLC, an entity associated with 
Delaware River Solar, related to the development of a 3.6-megawatt solar facility at 
7832 Feddick Road, the first proposed large-scale solar development in the Town; and 
 
 WHEREAS, the Town Board has classified the solar project as a SEQR Type I action 
and declared its intent to serve as lead agency, with no other agency seeking lead agency status; 
and 
 
 WHEREAS, the Town has engaged special counsel Knauf Shaw LLP and Town 
Engineer CPL to review the project application and the SEQR form submitted by the applicant in 
advance of issuing a declaration regarding the project’s potential impacts on the environment; 
and 
 
 WHEREAS, the engineer and special counsel have completed their initial review and 
prepared initial comments on the applicant’s submissions (the “CPL Comments” and “Knauf 
Shaw Comments” respectively), which are annexed hereto, each of which provide 
recommendations for additional submittals from the applicant prior to issuing a SEQR 
declaration; and 
 
 WHEREAS, the recommendations included in the Knauf Shaw Comments also 
incorporate comments received on the application from the New York State Department of 
Environmental Conservation, Erie County Department of Environment and Planning, and Erie 
County; and 
 
 WHEREAS, the engineer and special counsel have each reserved the opportunity to 
review and comment on any additional submittals provided by the applicant; and 
 
 WHEREAS, the Town Board has had the opportunity to review and discuss the CPL 
Comments and Knauf Shaw Comments. 

 
 NOW THEREFORE BE IT 
 
 RESOLVED, that the Town Board of the Town of Boston hereby accepts the CPL 
Comments and Knauf Shaw Comments and the recommendations contained therein; and 
 
 RESOLVED, that, on behalf of the Town Board,  the Town Board directs Knauf Shaw to 
issue the CPL Comments and Knauf Shaw Comments to the applicant and request a response 
from the applicant accordingly. 
 



On April 17 2024, the question of the adoption of the foregoing Resolution was duly put to a 
vote on roll call, which resulted as follows: 
 
 Yes No Abstain Absent 
Councilmember Cartechine  [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

 
 
             
        ____________________________ 
                                                                                                 Sandra L. Quinlan, Town Clerk 



Appointment of Board 
of Assessment 
Review Members  
 



Schedule Public 
Hearing on Fill Permit 
Applica�on for Mat 
Kolodziejczak           
7008 Omphalius Road  















Schedule Public 
Hearing on Fill Permit 
Applica�on for Mat 
Kolodziejczak 
7631 Zimmerman Road 
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TOWN OF BOSTON – RESOLUTION NO.  2024-26 
 

ADOPTION OF VEHICLE USAGE POLICY 
 
At a Regular Meeting of the Boston Town Board Erie County, New York, on the 20th  day of 
March, 2024 at 7:30 pm Eastern Prevailing Time there were: 
 
Present:  Supervisor Jason A. Keding, Councilman Michael Cartechine, Councilwoman Jennifer 
Lucachik, Councilwoman Kelly Martin and Councilwoman Kathleen Selby 
 
WHEREAS, the attached policy has been compiled regarding the usage of town-owned 
vehicles; 
 
NOW THEREFORE BE IT RESOLVED, that the Town Board of the Town of Boston does 
hereby adopt the attached Vehicle Usage Policies and procedures.  
    
On March 20, 2024, the question of the adoption of the foregoing Resolution was duly put to a 
vote on roll call, which resulted as follows: 
 
 Yes No Abstain Absent 
Councilmember Cartechine  [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

 
 
             
        ____________________________ 
                                                                                                 Sandra L. Quinlan, Town Clerk 



For Approval: March 20, 2024 

Policy on Usage of Town-Owned Vehicles (aka Vehicle Usage Policy) 

Policy Statement – All vehicles and related equipment of the Town of Boston are owned and maintained 

for the purpose of conducting official business of the Town.  Said vehicles and equipment may not be used 

for the personal use or private gain of any official or employee, nor for any other purpose which is not in 

the general public interest. 

Scope – This policy applies to all elected officials and appointed employees who are provided access to 

Town-owned or leased vehicles, regardless of their position within the town. 

Standards – For the purpose of compliance with this policy, the following standards must be met at all 

times: 

• Town vehicles and related equipment must remain under the general administrative jurisdiction

and direction of the Department Head to which it is assigned;

• Town vehicles must be assigned to specific Town officials and employees for specific purposes and

tasks.  Said vehicles may not be used for any unauthorized purpose nor to conduct personal,

private, or non-Town related business;

• Town vehicles must be maintained in good working order at all times. Before operating any town

vehicle, the operator is required to conduct an interior and exterior inspection to ensure the vehicle

is safe and operational. If the walkthrough shows any damage, maintenance concerns, or safety

issues, the operator shall notify the appropriate supervisor or designated personnel addressing

vehicle issues. The identified issue must be documented and rectified before the vehicle resumes

ordinary operations;

• Town vehicles must always be operated in a safe and responsible manner, and in compliance with

all applicable motor vehicle and traffic laws in effect.  Any accident involving a Town vehicle or

damage to a Town vehicle must be immediately reported to the applicable Department Head

and/or Town Supervisor by any employee involved in or witnessing an accident/damage, regardless

of severity.  A written accident report must be filed with the Town Clerk’s Office, by the applicable

Department Head and the employee(s) involved in/witnessing the accident/damage within twenty-

four hours;

• Town vehicles may not be used to transport persons who are not officials or employees of the

Town of Boston, nor material not related to the conduct of official Town business, without direct

authorization by the Town Board;

• Town vehicles must always be maintained in a safe and secure condition when not in use, including

being locked and/or under direct observation; and all keys maintained under controlled and

authorized jurisdiction of the appropriate Department Head;

• In the event a Town vehicle must travel outside the limits of Erie County, the Department Head or

supervisor must receive prior approval from the Town Board, either on a case-by-case basis or as a

comprehensive approval for specified purposes.  Except as may be restricted in the future, travel

outside the County for the purpose picking up and/or delivering materials in furtherance of town

business is approved provided the Town Supervisor is notified prior to the travel.



• All Town-owned vehicles, including those purchased out of the highway fund, are to display the

Town seal. No advertisements, signs, bumper stickers or other markings of a political or commercial

nature may be displayed on Town vehicles at any time, except those of a limited community service

nature which have been authorized by the Town Board.

• Pursuant to IRS regulations, commuting to and from work on a regular basis using a town-owned

vehicle is considered a fringe benefit and thus taxable. Any person who takes a town vehicle home

on a routine basis needs to track mileage starting as soon as they leave either town property or the

jobsite at which they are working. For vehicles that have patrol duties, such as for dog control or

checking snow conditions, mileage for these duties should be differentiated from commuting

mileage. Mileage can be tracked using the attached Mileage Worksheet or by submitting a printout

from a reputable mileage tracking app such as MileIQ. Mileage tracking starts effective April 1, 2024

and needs to be submitted to the Bookkeeper monthly, no later than the 10th day of the following

month. If this mileage tracking requirement is not adhered to, the lease value of the vehicle will be

applied to the employee’s paycheck as  specified in the Fringe Benefit Calculation section of this

policy.

Return of Town Vehicles – Upon termination or when no longer authorized to use a Town-owned vehicle, 

employees must return the vehicle, keys, and all related equipment promptly. The condition of the vehicle 

will be assessed and any damages beyond normal wear and tear may result in charges to the employee.  

Compliance with Policy – Violations of this policy may result in disciplinary action, up to and including 

termination of employment. Employees are responsible for familiarizing themselves with and abiding by 

this policy.  

Fringe Benefit Calculation – Reference IRS Publication 5137 – Vehicles used exclusively for business 

purposes where the substantiation requirements are met have no tax consequences or reporting 

requirements and the use is treated as a working condition fringe benefit. Business use does not include 

commuting. Employees should maintain records to substantiate that all vehicle use was for business. 

Should personal use occur of a town-owned vehicle, this would be taxable to the employee as wages.  

Personal use includes, but is not limited to, commuting between residence and work station, vacation and 

weekend use, use by spouse or dependents, and use for personal errands. An exception to the limitation on 

personal use applies for use that qualifies as de minimis. Examples include small personal detour while on 

business such as stopping for lunch, or infrequent commuting in town-owned vehicle required in 

accordance with the job. If the personal detours or infrequent commuting become a frequent or routine 

occurrence, this returns to a taxable usage. 

Substantiation requirements listed under IRC Section 280F, states that vehicles are considered “listed 

property” and therefore, to support an exclusion or deduction under IRC Section 274(d), separate records 

for business and personal mileage are required. Under Treasury Regulation Section 1.132-5(b) if the 

employee does not provide records documenting business and personal mileage separately, the value of all 

use of the vehicle is considered wages to the employee. If the employee provides records documenting 

business and personal use separately, only the personal use of the automobile is considered wages to the 

employee. 

Policy Review – This Vehicle Usage Policy is subject to periodic review and may be updated as needed. 

Employees will be notified of any policy changes.  

For Approval: March 20, 2024 



0.67$                    /mile

Name: Department:

Date Start Location End Location Travel Purpose Starting Mileage Ending Mileage Total Mileage Expense
3/18/2024 Town Hall Home Example: Commuting 26004 26008 4 2.68$                

-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 

Total 4 2.68$                

Signature Date

Odometer

Notes:

2024 Mileage Reimbursement 


	Erie County Governments Draft Minutes  from February 22,2024 & Bank & NWS report.pdf
	Bank 3.24.pdf
	O S checks





