
 
AGENDA 

REGULAR BOARD MEETING - TOWN OF BOSTON 
 

SEPTEMBER 4, 2024 – 7:30 P.M. 

 

ITEM NO. I PRELIMINARY MATTERS  

1. Call Meeting to Order  

2. Roll Call  

3. Pledge of Allegiance and Opening Prayer 

4. Other Preliminary Matters 

 

ITEM NO. II REGULAR BUSINESS  

1. Correction and Adoption of the Minutes from August 21, 2024 

2. Consideration of all Fund Bills 

 

ITEM NO. III CORRESPONDENCE  

1. Email from Town Clerk, report from Mr. Altherr regarding fill update for 6568 Hillcrest Avenue 

2. Boston Fire Company 2025 Budget  

3. Erie County Department of Environment and Planning – 30-day Period for Inclusion of 

Predominately Viable Agriculture Lands into Existing Agricultural Districts 

4. NYSDOT Regional Director for Region 5 

5. Boston Free Library – 2024 Summer Jamboree, Thank you letter 

6. SPCA Serving Erie County – Town of Boston meeting 

7. Letter of resignation from Donnalyn Nuernberger, Assessment Clerk 

8. Town of Boston Summer Concert Series: 2024 End-of-Year Report   

9. Letter from Code Enforcement Office Murphy regarding Matt Kolodziejczak, 7631 Zimmerman 

Road 

10. Use of Meeting Facility – Connect Life 2025  

11. Use of Meeting Facility - Comprehensive Plan Public Meeting  

12. Use of Meeting Facility – Boston Patriots 

 

 



 

     ITEM NO. IV NEW BUSINESS 

1. Requests from the Floor (3-minute time limit per person) 

2. Resolution 2024 – 55 Authorizing the Town Court to Apply for a JCAP Grant 

3. Resolution 2024 – 56 Approve Procurement and Installation of Security Camera System at 

North Boston Park Pavilion  

4. Resolution 2024 – 57 Authorization to Enter Into Professional Services Agreement with Firefly 

Admin Inc. for the Administration of LOSAP Program 

5. Application for Use of Facility – Town of Boston Summer Concert Series 2025   

 

 

 

ITEM NO. V OLD BUSINESS 
 

 

 

 

     ITEM NO. VI REPORTS AND PRESENTATIONS      
         

      1.  Highway Superintendent 

 2. Councilmembers 

 3. Town Clerk  

 4. Supervisor 

 
 

 

     ITEM NO. VII ADJOURNMENT OF MEETING 
 

1. Adjournment of Meeting 
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Acct # Description 2024
YTD

2024
Budget

Over/Under
2024

2025
Budget

Comment

6000
6001 Town of Boston Contract 107,695 215,389 107,695 226,160

6002 Town of Concord Contract 27,768 27,768 0 28,601 expected 3% increase

6003 Foreign Fire Ins. Fund 0 6,000 6,000 6,000

6004 Cash donations 5,240 1,000 4,240 1,000

6007 Interest Income 178 200 22 200

6008 Membership Dues 0 100 100 0

6010 Sale of Surplus Equipment 0 0 0 8000 Sale and/or trade equip trlr
6015 Other Income 846 200 646 200

Subtotal 141,727 250,657 108,930 270,161
6020
6021 Projects - Fund Raising Income (gross) 57,064 80,000 22,937 80,000

6023 Fund Raising Income - Other 0 0 0 0

Subtotal -Gross Fund Raising Income 57,064 80,000 22,937 80,000
Net fund Raising income 18,389 30,000 11,611 35,000

6050
6051 FEMA (AFG) Grants - BFC Only 0 0 0 0

6052 FEMA (AFG) Grants - Joint Awards 0 0 0 0

Subtotal 0 0 0 0

Total Income 198,790 330,657 131,867 350,161
160,116 280,657 120,541 305,161

1000
1001 Air Bank Assesment 900 800 100 1000

1002 Chief's Discretion 83 600 517 600

1003 Chiefs Stipend 1,770 1,770 0 1,770

1004 Computer and Office Supplies 1,306 1000 306 1,000

1005 Dues and Memberships, Firematic 300 700 400 700

1006 Food and Beverages, call out 0 300 300 500

1007 Grant Writing Fees 0 0 0 0
1008 Other Firematic Administrative 43.41 200 157 200

1009 Public Awareness 0 1,000 1,000 1,000

1011 Apparatus loans Interest 0 0 0 0

1012 Firefighter Cancer Insurance 0 3,700 3,700 6,000

1020 Wireless Communication 421 1,000 579 1,000

1021 Fire Safety Trailer 0 800 800 800

Total 1000 · Administrative, Firematic 4,823 11,870 7,047 14,570
1100
1101 Truck 1 - Maint. & Repair 2,131 4,000 1,869 4,000

1102 Truck 2 - Maint. & Repair 12,946 4,000 8,946 4,000

1105 Truck 5 - Maint. & Repair 3,609 4,000 391 4,000

1107 Truck 7 - Maint. & Repair 565 3,000 2,435 4,000

1108 Truck 7-1 - Maint. & Repair 161 1,500 1,339 3,000 Tires

1109 UTV 2 - Maint. & Repair 27 1,000 973 2,000 Tires, Fender & Suspension Work

1110 Enclosed Trailer Maint. & Repair 0 500 500 500

1111 UTV 1 - Maint. & Repair 6,670 0 6,670 600

1112 Equipment Trailer Maint. & Repair 0 0 0 15,250 Upgrade trailer to fit to UTVs

Net Income (Operating, Fund Raising, Grants)

Expenses
Administrative, Firematic

Apparatus Maintenance & Repair

Boston Fire Company, Inc.  2025 Budget

Income
Operating Income

Fund Raising Income

Grant Income
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Acct # Description 2024
YTD

2024
Budget

Over/Under
2024

2025
Budget

Comment

1120 Hose and Ladder Testing 0 1200 1,200 2,500

1121 ISO Pump Tests 0 2,800 2,800 3,500

1130 Other Apparatus Maint. & Repair 43 500 457 500

1131 Apparatus Replacement principle 0 0 0 0

26,153 22,500 -3,653 43,850
1200
1201 Fire Police Turnout Gear 165 800 635 800

1202 Fire Police Equipment 0 600 600 600

1203 Fire Police Gear & Equip. other 19 250 231 1000

Total 1200 · Fire Police Gear and Equipment 184 1,650 1,466 2,400
1300
1300 Vehicle fuel 1,834 5,400 3,566 5,400

Total 1300 · Fuel, Diesel and Gasoline 1,834 5,400 3,566 5,400
1400
1401 Chiefs Vehicle Supplies 852 500 352 500

1402 Emergency Escape Systems 0 800 800 3500 New member harnesses

1403 E.M.S & A.E.D Supplies 2190 5,000 2,810 800

1404 Extrication tools (hydraulic) 1344 1,500 156 15,000 New spreaders if old fail

1405 Foam 0 2,500 2,500 2,500

1406 Gas Detectors, maint, rpr, repl 0 1,000 1,000 1,000

1407 Hose and fittings 2258 4,000 1,742 2,000

1408 Portable Radios, Rep. & Replace 1009 2,500 1,491 10,000 Replace radios

1409 Pumps, Generators, Saws 796 1,000 204 1250 Battery operated chainsaw
1410 Radios 400 Mhz - purchase, inst 0 5,000 5,000 1000

1411 Hand tools, New and replace 267 1,000 733 1,000

1412 Safety Supplies 331 2,500 2,169 5,000 Cones
1413 SCBA maint. repair, replace 2681 2,000 681 3,500
1414 T.I.C.s, maint, repair, replace 7135 8,000 865 1200

1415 Turnout gear maint. and repair 20070 25,000 4,930 35,000

1416 Various other equip. repair 30 800 770 800

1417 Voice pagers repair, maint repl 3595 4,000 406 500

Total 1400 · Tools, Equip., & Turnout Gear 42,558 67,100 24,542 84,550
1500
1501 Training - EMS and First Aid 398 750 352 1000

1502 Training - Extrication 0 200 200 500
1503 Training - Fire Police 0 100 100 100

1504 Training - Structural fire 0 200 200 1000

1505 Training Supplies 1,177 500 677 2500 Training wall, belay system
1506 Training - Other 933 500 433 2500

1507 Training - Travel Expenses 0 500 500 1500

Total 1500 · Training 2,508 2,750 242 9,100
1600
1601 BFC Only Projects 0 0 0 0
1602 Joint Projects 0 0 0 0

Total  · Grant Subsidized Projects 0 0 0 0
78,060 111,270 33,210 159,870

2000
2001 Office supplies, postage, etc. 921 500 421 1000

2002 Insurance 10,660 18,000 7,340 21,000

2003 Property Tax 937 900 37 1000

2004 Donations 200 100 100 100

Grant Subsidized Projects

Total Firematic Expenses
Administrative, Executive

Total 1100 · Apparatus Maintenance & Repair
Fire Police Gear and Equipment

Fuel, Diesel and Gasoline

1400 · Tools, Equip., & Turnout Gear

Training
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Acct # Description 2024
YTD

2024
Budget

Over/Under
2024

2025
Budget

Comment

2007 Professional Services 191 1,000 809 1,000

2008 Other Exec. Admin. 0 150 150 150

2009 Executive Loans Interest expense 1,319 3,100 1,781 1,000

2010 Bank Fees 27 50 23 50

Total 2000 · Administrative, Executive 14,255 23,800 9,545 25,300
2100
2101 Building Repairs & Maintenance 1,005 2,000 996 2,000

2102 Cleaning 300 300 0 600
2103 Cleaning & Maint. Supplies 12 300 288 300

2104 Furniture & Equipment 119 250 131 1,050 Air Conditioner Unit

2105 Grounds Maintenance 682 3,500 2,818 3,500

2106 H.V.A.C. Repairs & Maint. 0 1,500 1,500 1,000

2107 Safety Inspections 0 1,000 1,000 500

2108 Signage, Repair & Maintenance 0 1,000 1,000 5,000 Sign
2109 Snowplowing 875 4,200 3,325 4,200

2120 Sta. 1 Bldgs & Grnds, Other 530 800 270 800

2130 Utilities - Electric 1,560 1,900 340 3,000

2132 Utilities - Gas 864 1,800 936 2,000

2133 Utilities - Phone & Internet 745 1,800 1,055 1,800

2134 Utilities - Water 134 350 216 350

2150 Capital Improvements 0 0 0 0
Total 2100 · Station 1, Buildings & Ground 6,826 20,700 13,874 26,100

2200
2201 2201 · Building Repairs & Maintenance 2,468 2,000 468 2,000

2202 2202 · Cleaning 325 0 325 900

2203 2203 · Cleaning & Maintenance Supplies 32 300 268 300

2204 Furniture & Equipment 1,206 250 956 1,050 Air Conditioner Unit

2205 Grounds Maintenance 899 3,000 2,101 3,000 Lawn Mowing

2206 H.V.A.C. Maint. & Repair 0 600 600 800

2207 Safety Inspections 0 1,000 1,000 700

2208 Signage Repair & Maintenance 0 0 0 0

2209 Snowplowing 875 3,000 2,125 4,000

2220 Sta 2 Bldgs & Grnds, Other 0 200 200 200

2221 Projects 0 0 0 0

2230 Utilities - Electric 1,969 2,400 431 3,500
2231 Utilities - Propane 2,750 6,000 3,250 6,000

2232 Utilities - Phone 1,555 2,400 845 2,400

2240 Pond Maintenance 0 100 100 150

2250 Capital Improvements 0 0 0 0

Total 2200 · Station 2, Buildings & Ground 12,079 21,250 9,171 25,000
2300
2301 Building Repairs & Maintenance 34124 50,000 15,876 0 $110000 for Demo or New Building
2302 Cleaning 0 0 0 0

2303 Cleaning & Maintenance Supplies 0 0 0 0

2304 Furniture & Equipment 0 0 0 0

2305 Grounds Maintenance 0 0 0 0

2306 H.V.A.C. Maint. & Repair 0 0 0 0

2307 Safety Inspections 0 0 0 0
2308 Signage Repair & Maintenance 0 0 0 0

2309 Snowplowing 0 0 0 0

2320 Hall Bldgs & Grnds, Other 0 1,500 1,500 0

Old Hall, Buildings & Grounds

Station 1, Buildings & Grounds

Station 2, Buildings & Grounds
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Acct # Description 2024
YTD

2024
Budget

Over/Under
2024

2025
Budget

Comment

2330 Utilities - Electric 550 1,500 950 0

2331 Utilities - Gas 0 0 0 0

2332 Phone & Internet 0 0 0 0

2333 Utilities - Water 0 0 0 0

2350 Capital Improvements 0 0 0 0

Total 2300 · Hall, Buildings & Grounds 34674 53,000 18,326 0
Total Executive Expenses 67,834 118,750 50,916 76,400

3000
3001 Charitable Donations 0 500 500 500

3002 Dues & Subscriptions 60 200 140 200

3004 Family Picnic 0 800 800 800

3005 Health and Fitness 188 600 412 2500

3006 Installation Dinner 6,164 6,500 336 6,700
3007 Jackets / hats 4,996 6,000 1,004 2,500

3008 Members Room Food & Beverage 1,281 1,200 81 2,500

3009 Members Room Supplies 0 100 100 100

3010 Memorial Breakfast 0 300 300 300

3011 Dress Uniforms 0 1,500 1,500 3,000

3012 Good of the Organization, Other 98 1,200 1,102 1000

3013 Funeral Expenses 0 500 500 500

Total 3000 · Good of the Organization 12,787 19,400 6,613 20,600
4000
4001 Projects - Fund Raising Exp. 38,674 50,000 11,326 60,000

4002 Other Fund Raising Exp. 0 300 300 300

Total 4000 · Fund Raising Expenses 38,674 50,300 11,626 60,300

141,727 250,657 108,930 270,161
0 0 0 0

57,064 80,000 22,937 80,000
198,790 330,657 131,867 350,161

78,060 111,270 33,210 159,870
67,834 118,750 50,916 76,400
12,787 19,400 6,613 20,600
38,674 50,300 11,626 60,300

197,355 299,720 102,365 317,170

12,793 12,403 0 13,112
0 18,534 0 0 Additional principle payment

0 0 0 0

12,793 30,937 0 13,112

198,790 330,657 131,867 350,161
210,148 330,657 120,509 330,282

-11,358 0 11,358 19,879 Savings for Future Long Term Expenses

Cash to / from Long Term Savings
Net Budget Over / Under 0

Total principle payments

Cash In
Cash out

Net Cash +/-

Total Expenses
LONG TERM LIABILITIES

Station 1 loan principle

EXPENSES
Firematic
Executive

Good of the Organization
Fundraising

INCOME
Operating Income

Grant Income
Gross Fund Raising Income

Total Income

3000 · Good of the Organization

Fund Raising Expenses

CASH FLOW



COUNTY OF ERIE 
DEPARTMENT OF ENVIRONMENT AND PLANNING 

DIVISION OF PLANNING AND COMMUNITY DEVELOPMENT 

DANIEL R. CASTLE, AICP, COMMISSIONER  THOMAS E. BAINES, ESQ., DEPUTY COMMISSIONER 

30-DAY PERIOD FOR INCLUSION OF
PREDOMINANTLY VIABLE AGRICULTURAL LANDS  
INTO EXISTING AGRICULTURAL DISTRICTS 

Per New York State Agriculture and Markets Law Section 303-b, the Erie County Legislature designated 
September 1 through September 30 as the annual thirty-day period during which landowners may 
submit requests to include predominantly viable agricultural land into an existing certified agricultural 
district.   

Copies of the application form have been provided to Municipal Clerks, Assessors, and Chief Elected 
Officials for distribution to interested landowners. The application is also available online at 
www.erie.gov/agenrollment.   

The Erie County Department of Environment and Planning will accept applications from September 1 
through September 30. Any questions on this process should be directed to the Erie County 
Department of Environment and Planning.  

 A public hearing will be scheduled at a later date to consider all requests and recommendations of the 
Erie County Agricultural and Farmland Protection Board.   

CONTACT: 

Sarah Gatti, Principal Planner  
Erie County Environment & Planning 
95 Franklin Street, 10th Floor  
Buffalo, NY 14202  
Phone: (716) 858-6014  

Fax:716-858-7248

Email: agriculture@erie.gov 

RATH BUILDING • 95 FRANKLIN STREET • BUFFALO, NY • 14202 • 716-858-8390 • WWW.ERIE.GOV 

http://www.erie.gov/agenrollment.  










 

 

 

 

 

 

August 29, 2024 
Town of Boston Summer Concert Series: 2024 End-of-Year Report 
 
Overview: The 2024 Summer Concert Series was another resounding success, drawing 
residents from across the Western New York area to enjoy live music and community 
spirit. The series featured a diverse lineup, including three new bands and a few returning 
favorites, ensuring a fresh and exciting experience for our audience. 
 
Funding and Support: This year, we faced a significant change in funding due to the 
discontinuation of the New York State Council on the Arts (NYSCA) SCR grants in our 
region. This delayed scheduling bands. However, we were fortunate to receive support 
from the newly established Creative Impact Fund, created by Arts Services Inc. (ASI) and 
funded through a New York State Senate initiative. We secured a $7,500 grant from this 
fund, which was crucial in sustaining the concert series this year. I would like to extend my 
sincere thanks to Holly Grant, Program Director at ASI, for her continued support and to 
Rotella Grant Management for their assistance in securing this funding. 
 
Attendance: Attendance at the concerts varied, with each show attracting between 50 
and 200 residents depending on the weather. Our audience comprised not only Town of 
Boston residents but also music enthusiasts from all over the Western New York region. 
The positive feedback from attendees highlights the concert series' growing popularity and 
the importance of providing such events for our community. 
 
Community Involvement: We were thrilled to see active community participation at 
each concert. Crystals Confectionary, a local business, set up a table at each of the August 
shows, offering a variety of baked goods. At the Party Hounds show, one resident was so 
impressed that they purchased Crystal's entire stock. The Boston Lions Club also played a 
significant role by selling hot dogs at nearly every concert. The proceeds from their sales 
will further support local families in need, demonstrating the positive impact of our concert 
series beyond just entertainment. 
 
 
 
 
 
 
 

Allison Koczur 
Event Coordinator, Town of Boston 
events@townofboston.com 

mailto:events@townofboston.com


 

 

Acknowledgments: I would like to express my deepest gratitude to the following: 
• Arts Services Inc. and Holly Grant for their ongoing support and for helping us 

navigate the changes in funding. 
• Rotella Grant Management for their expertise in the grant application process. 
• The Boston Lions Club and Crystals Confectionary for providing food and 

contributing to the community spirit at each concert. 
• The bands for their outstanding performances, which truly brought our community 

together. 
• Our residents for attending the concerts and making the 2024 Summer Concert 

Series a success. 
 
Conclusion: The 2024 Summer Concert Series was a testament to the power of 
community collaboration and the importance of arts and culture in our town. Despite 
challenges in funding, we were able to deliver a season filled with great music, local food, 
and strong community bonds. As we look forward to 2025, I am excited about the potential 
for further growth and continued success. 
 
Sincerely, 

 
 
 
 

Allison Koczur 
Event Coordinator 
Town of Boston  





JULY 2 - BARNSTORM

JULY 9 - DARK HORSE RUN

JULY 16 - BOSTON TOWN BAND

JULY 23 - ZACH GERKEN BAND

JULY 30 - YANK THE COVER

FEATURING

Tuesday nights 
6:30pm - 8:30pm
8500 Boston State Road - Under the Lions Shelter

AUGUST 6 - TRIED BY TWELVE

AUGUST 13 - PARTY HOUNDS

AUGUST 20 - SEQUINS (THE BAND!)

AUGUST 27 - SOUTH CITY

20
24

















 
 
 
 
 
       TOWN OF BOSTON – RESOLUTION NO.  2024-55 
 

AUTHORIZING THE TOWN COURT TO APPLY FOR A JCAP GRANT 
 

 
At a regular meeting of the Town Board of the Town of Boston, Erie County, New York, held at 
the Boston Town Hall, 8500 Boston State Road, Boston, New York 14025 on the 4th day of 
September 2024 at 7:30 pm, there were: 
 
Present: Supervisor Jason A. Keding, Councilman Michael Cartechine, Councilwoman Jennifer 
Lucachik, Councilwoman Kelly Martin, and Councilwoman Kathleen Selby. 
 

WHEREAS, the Town Court of Boston has identified the need for funding to improve its 
operations and facilities; and 
  

WHEREAS, the Justice Court Assistance Program (JCAP) provides grant opportunities 
to support the needs of local courts; and 

  
WHEREAS, it is in the best interest of the Town of Boston to support the Town Court’s 

application for this funding; 
 

BE IT RESOLVED, by the Board of the Town of Boston as follows: The Board of the 
Town of Boston authorizes the Boston Town Court to apply for a JCAP grant in the 2024-25 
grant cycle up to $30,000.00; 
 

BE IT FURTHER RESOLVED, that Jason Keding, as Supervisor of the Town of 
Boston, is hereby authorized and directed to accept funds from the Justice Court Assistance 
Program (JCAP) during the 2024-25 grant cycle, in an amount not to exceed $30,000.00, and to 
enter into and execute a project agreement with the State for such financial assistance to the 
Town of Boston for the improvement of the Town Court facilities, and be it further 

 
RESOLVED, that upon approval of the application for financial assistance, the Town 

make available any necessary funds to satisfy the requirements and reimbursement of the 
funding program, and be it further 

 
RESOLVED, that the Town Board authorizes the Supervisor to sign all documents and 

agreements related to the Justice Court Assistance Program (JCAP) grant. 
 

RESOLVED, that this resolution shall take effect immediately. 
 

*CONTINUED ON NEXT PAGE * 



 
On September 4, 2024, the question of the adoption of the foregoing Resolution was duly put to 
a vote on roll call, which resulted as follows: 
 
 
 Yes No Abstain Absent 
Councilmember Cartechine  [         ] [        ] [        ] [        ] 
Councilmember Lucachik [         ] [        ] [        ] [        ] 
Councilmember Martin [         ] [        ] [        ] [        ] 
Councilmember Selby [         ] [        ] [        ] [        ] 
Supervisor Keding [         ] [        ] [        ] [        ] 
 
 
             
        ____________________________ 
                                                                                                 Sandra L. Quinlan, Town Clerk 
 
 
 
 



TOWN OF BOSTON – RESOLUTION NO.  2024 - 56 
 

APPROVE PROCUREMENT AND INSTALLATION OF SECURITY CAMERA SYSTEM 
AT NORTH BOSTON PARK PAVILION 

 

WHEREAS, the Town of Boston recognizes the need to ensure the safety and security of its 
public parks, including North Boston Park; and 

WHEREAS, there have been ongoing incidents of vandalism in the parks after hours, 
including a recent incident that caused the closure of park bathrooms for several days for repairs; 
and 

WHEREAS, the Town has invested in the construction of a new pavilion at North Boston 
Park, completed last year, which must be preserved and protected from damage; and 

WHEREAS, Kiercom Communications Inc. has provided a quote for the procurement and 
installation of a new surveillance camera system at North Boston Park, which includes the 
installation of a small camera system consisting of four cameras, a network video recorder (NVR), a 
monitor, a battery backup/surge protector, and related equipment, for a total cost of $3,700.00; and 

WHEREAS, the proposed camera system will include three turret-style cameras providing a wide, 
fixed view, and one license plate reader camera, all manufactured by Speco Technologies; and 

WHEREAS, the Town Board finds that the installation of this camera system is necessary to deter 
future vandalism, preserve the newly constructed pavilion, and enhance the overall security of 
North Boston Park. 

 NOW THEREFORE BE IT RESOLVED, that the Town of Boston authorizes the 
Supervisor to enter into a contract with Kiercom Communications, Inc. not to exceed $3,700.00. 
 
On September 4, 2024 , the question of the adoption of the foregoing Resolution was duly put to a 
vote on roll call, which resulted as follows: 
 
 Yes No Abstain Absent 
Councilmember Cartechine  [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

 
 
             
        ____________________________ 
                                                                                                 Sandra L. Quinlan, Town Clerk 
 



Communications Inc. 

                                                                                                                                                                
                                                                                   

 August 2, 2024 
 
Town of Boston, 
  Thank you for contacting Kiercom Communications Inc for your surveillance camera needs. This 
quote Is to install a small camera system down in the park. We will install a piece of plywood in 
the mechanical room near an outlet, mount a shelf and place the NVR on it, mount a small monitor 
(21”/22”) next to it and install a small battery backup/surge protector. Then we will run 4 cables 
from it to the cameras. 3 cameras are Turret style just like what the town hall has which will give 
you a nice wide, fixed view. The 4th camera will be a license plate reader camera. All cameras are 
4MP and all camera parts are made by Speco Technologies. If internet is provided we can install 
software on PC’s, tablets or cell phones for whomever would require access to it. The total cost for 
this project is: 
  Materials  $2420.00 
  Labor       $1280.00 
  Total:       $3700.00 
 Please feel free to contact me anytime with questions. 
 
Thank you, 
Mike Kierejewski 
 
 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    

11460 Tomarsue Rd. – Marilla – NY 14102   Office: 716-818-2327   mikek@kiercom.com 



TOWN OF BOSTON – RESOLUTION NO.  2024-57 

 

AUTHORIZATION TO ENTER INTO PROFESSIONAL SERVICES AGREEMENT 

WITH FIREFLY ADMIN INC. FOR THE ADMINISTRATION OF LOSAP PROGRAM 

 

 WHEREAS, in accordance with Article 11-A of the New York State General Municipal, 

the Town of Boston adopted the Town of Boston Fire Protection District Length of Service Award 

Program (hereinafter “Boston LOSAP”) for volunteer firefighter members of the Boston Fire 

Company, Inc., North Boston Volunteer Fire Company, Inc., and Patchin Fire & Community 

Association, Inc.; and 

 

 WHEREAS, the Town of Boston currently utilizes the professional services of Penflex, 

Inc. to assist the Town Board with administrative and actuarial services related to the Boston 

LOSAP; and 

 

WHEREAS, the Board desires to terminate the professional services of Penflex, Inc. and 

to retain the professional services of Firefly Admin Inc., to provide third party professional 

services (including actuarial services, trustee support, consulting compliance support and external 

reporting assistance) for the Boston LOSAP (hereinafter “Services”); and 

 

 WHEREAS, the Services would be provided in consideration of an annual fee not to 

exceed ten thousand dollars ($10,000.00) for a term beginning October 1, 2024 through December 

31, 2027 (hereinafter “Agreement”); and 

 

 WHEREAS, this Board finds it to be in the best interests of the Town to authorize the 

Agreement.  

 

 NOW THEREFORE BE IT  

 

RESOLVED, that the Supervisor is authorized to terminate the professional services of 

Penflex, Inc. and to retain the professional services of Firefly Admin Inc.; and be in further  

 

 RESOLVED, that the Supervisor hereby is authorized, on behalf of the Town of Boston, 

to execute an agreement with Firefly Admin, Inc., for an annual fee not to exceed ten thousand 

dollars ($10,000.00), on behalf of the Town and to take such other action as may be necessary to 

effectuate the foregoing.  

 

On September 4, 2024, the question of the adoption of the foregoing Resolution was duly put to a 

vote on roll call, which resulted as follows: 

 Yes No Abstain Absent 

Councilmember Cartechine  [        ] [        ] [        ] [        ] 

Councilmember Lucachik [        ] [        ] [        ] [        ] 

Councilmember Martin [        ] [        ] [        ] [        ] 

Councilmember Selby [        ] [        ] [        ] [        ] 

Supervisor Keding [        ] [        ] [        ] [        ] 

 



             

        ____________________________ 

                                                                                                 Sandra L. Quinlan, Town Clerk 

 



 
 

Providing LOSAP Administration, Actuarial, and Consulting Services 

Firefly Admin Inc. 

4 Vly Road 

Albany, NY 12205 

(518) 687-1400 

info@fireflyadmin.com 

www.fireflyadmin.com 

 

DATE: July 22, 2024 
 
TO:  Town of Boston 
 
RE:   Engagement of Firefly Admin Inc. (“Firefly”) for the  
  Town of Boston Fire Protection District Service Award Program (the “Program”) 
___________________________________________________________________________________________________________________ 
 
We appreciate the opportunity to serve the Town of Boston (the “Town”). To ensure a complete understanding 
between us, this Engagement Letter is to confirm our understanding of the terms of our engagement and the 
nature and limitations of the services that Firefly will provide to the Town. 
 
TERM 
The term of this engagement will be for the following Terms: 
 

Term 1: September 1, 2024 to December 31, 2024 
Term 2: January 1, 2025 to December 31, 2025 
Term 3: January 1, 2026 to December 31, 2026 
Term 4: January 1, 2027 to December 31, 2027 

 
SERVICES PROVIDED BY FIREFLY FOR EACH TERM 
 

1) Third Party Administration: 
• Provide year-end census reporting paperwork and forms to document that the annual 

certification of points was completed in compliance with New York State Law. 
• Maintain census records including historical points records (if made available), beneficiary 

designations, addresses, dates of birth, start dates, social security numbers, and other necessary 
participant data. 

• Provide the Town with the necessary forms and applications, including Enrollment Form, a 
Beneficiary Designation Form, Payment Election Form, and other forms as needed for the proper 
administration of the Program. 

• Maintain copies of Enrollment and Beneficiary Designation Forms on behalf of the Town.  
• Notify the Town when required forms and other participant paperwork are outstanding. 
• Assist the Town as needed and requested to contact participants to request completion of 

necessary forms. 
• Maintain a participant web site where basic self-help documents will be located. Examples are 

Beneficiary Designation Forms and Plan Summary. The availability of the Plan Document, Point 
System and similar documents are subject to receiving them from the Town. 

• Provide access to the Firefly ShareFile site, where documents and files will be stored 
electronically for retrieval by designated Town personnel. 

• Certify the amount of benefits payable at entitlement age, death or disability. 
• Assist the Town with processing distributions by either providing a letter addressed to the 

custodian of the Trust assets authorizing such distribution to be signed and sent by a 
representative of the Town, or directly authorize the custodian of the Trust assets to process a 
distribution if Firefly has been empowered to make such authorization. 

• Track the progress of distributions to ensure participant is paid the correct amount and in a 
timely fashion. 
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• Optional: Prepare the necessary IRS 1099-MISC participant tax forms, mail the forms to the 
participants, and then file them with the IRS and state, as required. This would only be required 
if the 1099s are not prepared by the custodian of the LOSAP assets or a separate paying agent. 

• Create participant benefit statements that detail the benefits accrued as of the statement date, 
address, beneficiaries and provides a summary of major program provisions. Provide one 
printed copy of the Benefit Statements and a second copy electronically via ShareFile. 

• Optional: mail the participant benefit statements directly to participants in a secure envelope.  
• Create an Annual Report that includes: 

o Benefits and service credit accrued by each participant. 
o Project future cash flow requirements for the Trust Fund, including estimating future 

required contributions and expected benefits and expenses. 
o Statement of the allocation of the Trust and changes in the Trust since the last Annual 

Report. 
o Rate of return on the Trust during the year as well as historical returns as available. 
o Summary of major provisions. 
o Plain-English summary of important details contained in the Annual Report that the 

Town should be aware of, including recommendations and action items. 
• Provide six (6) printed copies of the Annual Report and store a copy electronically in ShareFile. 
• Meet once with the Town or the Town’s designee annually. 
• Respond to requests related to divorces and qualified domestic relations orders. 
• Respond to requests related to income verification for loans, housing, or other similar requests. 

 
2) Actuarial Services: 

• Communicate with the Town regarding the selection of appropriate actuarial assumptions. 
• Calculate and certify actuarial equivalent benefits, as needed. 
• Perform an Actuarial Valuation annually, with results included in the Annual Report detailed 

under Third Party Administration Services. This includes: 
o Calculating present value of accrued benefits. 
o Calculating normal cost and annual required contribution. 
o Calculating current funded ratio, as well as track and report funded ratio history. 
o Perform other calculations necessary for the proper valuing of the cost of benefits 

provided by the Program. 
o Reporting assumptions and methods used for the valuation. 
o Meets current Actuarial Standards of Practice. 
o Provide commentary, analysis, and action items for the Town. 

• Optional: calculate GASB 73 liabilities, if necessary. 
 

3) Trustee Support: 
• Receive duplicate copies of all Trust Fund custodial statements. 
• Reconcile and balance Trust Fund custodial statements. 
• Verify and confirm benefit payments were made correctly. 
• Calculate rate of return on the Trust Fund assets and track and report historical performance of 

the Trust, to the extent historical information is available. 
• Update the accounting of the Trust Fund on a quarterly basis and provide copies as requested. 
• As needed, participate in the process of selecting a portfolio/asset manager or paying agent. 

 
4) Consulting: 

• Be available from 9:00 am to 5:00 pm Eastern Standard Time, Monday to Friday (subject to 
holiday or other closures) to answer questions about the administration of the Program or other 
Program-related matters. All “general” questions that can be quickly answered are a courtesy 
service and are included in our standard administration fee. Firefly reserves the right to bill for 
requests requiring more significant time and research; however, a fee will be estimated before 
work commences. 
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5) Compliance Support: 
• Update the Town on changes in the statutes, rules and regulations governing the Program. 
• Periodically issue newsletters and author articles relevant to service award programs. 

 
6) External Reporting Assistance: 

• Communicate directly with the external auditor to answer questions. 
• Provide a copy of the Annual Report, Trust Fund custodial statements, and other Program-

related documents and material to the external auditor. 
• Optional: Prepare a draft of the New York State financial statement note disclosure. 
• Optional: Calculate GASB 73 liabilities and prepare financial statement note disclosure. 

 
7) Transition from Prior Vendor: 

• One-time service done during the transition year only. 
• Request & review current plan documents and historical records. Advise the Board on actions 

that may be necessary. 
• Create new Plan Document & Plan Summary, possibly Point System based on need. 
• Enter current data files into our databases. 
• Update trust accounting from January 1, 2024. 
• Reconcile benefits paid YTD. 
• Create editable participant forms. 
• Create forms on the Firefly DocuSign portal 
• Create the participant portal web site. 
• Create the ShareFile site/structure. 
• Upload provided historical documents into the ShareFile site. 
• Take any/all steps necessary to ensure a smooth transition of the administration. 

 
SERVICES NOT PROVIDED 
Firefly does not provide trustee services, investment advice, legal services, or accounting services. Firefly does not 
provide any services relative to the disclosure requirements detailed in New York State General Municipal Law 
§219-a(1).  Firefly is not responsible for the tracking or compiling of the LOSAP points, nor is Firefly responsible 
to audit or verify that the points have been compiled in compliance with the Point System. 
 
FEES 
The following is the fee schedule for items one (1) through (6) described in this engagement, to be charged for 
Terms 2, 3 and 4. For optional services, please indicate yes or no by marking an “X” in the appropriate space. Your 
prior year election, if any, has been completed for you.  
 

Fee Description Fee 
Estimated 
Quantity 

Fee 
Estimate 

Optional 
Service 
Election 

Annual Fee $9,000 1 $9,000 *Mandatory* 

Optional Service (1) 
Participant Benefit 
Statement Mailing 

Included 
in Annual 

Fee 
190 $0 

 Yes  X  
 No    

Optional Service (2) 
IRS Forms  

$15 0 $0 
 Yes    
 No  X  

Optional Service (3) 
GASB 73  

Included 
in Annual 

Fee 
0 $0 

 Yes  X  
 No    

Optional Service (4) 
NYS Audit Support  

$200 0 $0 
 Yes    
 No  X  

Total Fee Estimate   $9,000  
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For the Services described in item seven (7), Firefly will charge no fee during Term Period 1. 
 
Additional services above and beyond what is reasonable and accustomed will be quoted on an as-needed basis. 
Examples of such additional services include, but are not limited to, special correspondence, or complicated 
and/or extensive cost estimates. 
 
PAYMENTS 
Firefly will bill the Town a retainer of $4,500 on January 1 of Term 2, 3 and 4. The remaining balance of the 
Annual Fee will be billed after the delivery of the Annual Report. All other fees will be billed after the service is 
completed.  
 
Accounts unpaid for 60 days will require that we cease rendering service until your account is brought current.  In 
the event we stop work or withdraw from this engagement as a result of your failure to pay on a timely basis for 
services rendered, we shall not be liable for any damages/penalties incurred as a result of our ceasing to render 
services, and the Town. In the event we cease rendering service, the Town will remain responsible for payment of 
fees for services rendered. 
 
The Town has sixty (60) business days from the invoice date to voice any objections or questions regarding the 
invoice.  After the sixty (60) day period all invoices shall constitute acceptance of the invoice as submitted and 
payment in full will be expected within the required time frame.   

 
NATIONWIDE CREDITS 
The LOSAP assets are currently held with Nationwide. Nationwide may pay Firefly an indirect administrative fee. 
Typically, this fee is 0.05% of the value of the LOSAP assets. This rate is annual, but the fee is calculated and paid 
to Firefly in bi-monthly installments. Any indirect fee received from Nationwide will be credited to the Town and 
offset any invoices to the Town. For example, if Firefly had received $250 in indirect administrative fees from 
Nationwide by the time the January 1 retainer was billed, Firefly will bill the Town only $4,250, with the invoice 
showing the fee-offset. Any fee payments received from Nationwide after that invoice would be applied to the 
next invoice. If there are any unused credits at the conclusion of our engagement with the Town, Firefly will issue 
the Town a refund. 
 
WORK PRODUCT 
All work product generated by Firefly Admin Inc. is the property of Firefly Admin Inc. Firefly provides forms, 
applications, and summary documents for the administration of the Program and are for only that purpose during 
the terms of this engagement.  
 
Forms completed by participants and/or the Town become the property of the Town. We recommend that the 
Town keep the originals of all forms completed and provide photocopies to Firefly. 
 
Formal plan documents such as the Plan Document, Trust Document/Agreement, Point System, or other Board 
Resolutions, are the property of the Town and will be used by Firefly to provide services during the terms of the 
engagement. Participant data (name, SSN, address, points history, etc.) remain the property of the Town, and are 
being managed and maintained by Firefly. 
 
TERMINATION & SEVERANCE 
The Town may terminate this engagement upon giving sixty (60) days written notice.  Should this engagement be 
terminated prior to completion of services, we will prepare a final bill showing the total fees incurred for services 
rendered.  This amount will be due and payable upon presentation. 
 
Prior to the conclusion of the term of this engagement, Firefly will provide the Town with a new Engagement 
Letter. If the Town declines to engage Firefly at the end of this engagement, Firefly will assist the Town with 
transitioning services to the new vendor, including providing an electronic file of the participant data to the 
succeeding vendor. Any services required for transition to a new vendor will not commence until all outstanding 
invoices are paid.  
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All blank forms, applications, and summary documents provided by Firefly must be returned or destroyed once 
Firefly is no longer engaged to provide services to the Town. Plan documents will be returned to the Town or 
provided to the succeeding vendor if requested. If Firefly maintains any original participant forms, they will be 
returned to the Town or transmitted to the succeeding vendor. 
 
CLOSING 
We must have a signed Engagement Letter signed in our records before we can commence the work requested. 
We may terminate our representation of the Town if you insist that we pursue objectives that we consider 
imprudent, unprofessional, or unethical, or if we feel further representation is not warranted for personal 
reasons.  Regardless of the reason for termination, the Town is obligated to pay for services provided and costs 
incurred through the date of termination. 
 
In performing our engagement, we will be relying on the accuracy and reliability of information provided by the 
Town. We will not audit the information. Please also note that our engagement cannot be relied on to disclose 
errors, fraud, or other illegal acts that may exist. The procedures we perform in our engagement will be heavily 
influenced by the representations that we receive from the Town. 
 
If, after reading this letter, you agree to the terms and conditions set forth herein, please sign below and return 
this letter. We recommend that you keep a copy for your records. 
 
We again would like to express our appreciation for this opportunity to serve you. It will be our goal to daily 
validate the trust you have placed in Firefly Admin Inc. 
 
Yours very truly, 

 
Anthony Hill 
President 
ahill@fireflyadmin.com 

 
 
 

ACKNOWLEDGMENT 
 
Having read and fully understood this engagement letter, the Town agrees to engage Firefly Admin Inc. in 
accordance with the terms indicated.  The Town understands that services are to be prepared from information 
we provide and that Firefly is acting with the understanding that the information provided is complete and 
accurate.   
 
To be signed by the Town Supervisor: 
 
 
__________________________________________  _________________________________________________ __________________ 
Print Name     Signature     Date 

 









 

 

 

 

 

 

August 29, 2024 
 
Town Board Members: 
 
I am kindly requesting permission to use the Lions Shelter for hosting our Summer Concerts in 
the summer of 2025. The proposed dates for our concerts, and respective rain dates, have been 
listed below. Concerts will run from 6:30pm to 8:30pm on each selected date. 
 
Concert Dates (Tuesdays) Rain Dates (Thursdays) 
1. July 1 
2. July 8 
3. July 15 
4. July 22 
5. July 29 
6. August 5 
7. August 12 
8. August 19 
9. August 26 

1. July 3 
2. July 17 
4. August 14 
5. August 28 
6. September 4 
 

 
In addition to offering free entertainment to the community, I aim to partner with local vendors, 
food trucks, and artisans to enrich the overall experience and support our local economy. To 
facilitate this, I’ve created a vendor application for outside organizations interested in setting up 
tables at our events. This approach proved effective this year with participants like Crystal’s 
Confectionary and the Boston Lions Club. 
 
I am available to meet at your convenience to discuss any details or address any questions the 
Board may have about next year’s Summer Concerts. These concerts have consistently brought 
enjoyment to our community and highlighted our Town’s commitment to cultural enrichment and 
community involvement. Thank you for considering my request, and please do not hesitate to 
contact me at 
events@townofboston.com for any further information or to arrange a meeting. 
 
Sincerely, 

 
 
 

Allison Koczur 
2024 Event Coordinator 
Town of Boston  

Allison Koczur 
Event Coordinator, Town of Boston 
events@townofboston.com 

mailto:events@townofboston.com
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