
              AGENDA 
 

REGULAR BOARD MEETING - TOWN OF BOSTON 
 

OCTOBER 2, 2024 – 7:30 P.M. 

 

ITEM NO. I PRELIMINARY MATTERS  

1. Call Meeting to Order  

2. Roll Call  

3. Pledge of Allegiance and Opening Prayer 

4. Other Preliminary Matters 

 

ITEM NO. II REGULAR BUSINESS  

1. Correction and Adoption of the Minutes from September 18, 2024 

2. Consideration of all Fund Bills 

 

ITEM NO. III CORRESPONDENCE  

1. NYSEG - Truth About Smart Meters - Sept 2024 

2. Minutes from the Lancaster & Lockport Community Leaders Meeting 09-16-2024 

3. Letter from the Department of Environmental Conservation – Wetland CO-3 Boundary 

Delineation  

4. Penflex – Cover Letter  

5. Penflex - Annual Report Town of Boston Fire District Service Award Program as of January 1, 

2024  

6. Penflex – Service Award Program – Executive Summary 

7. Boston Emergency Squad  - 2023 Form 990 

8. Association of Town’s Training – October 28, 2024 Planning & Zoning School  

9. Erie County Disaster Preparedness Board Tornado Presentation September 24, 2024 

10. WNY-2024- Presentation for Erie County OEM 

11. Letter from Allstate – Claim about Route 219 

12. Letter from Department of Agriculture and Markets – AML  305-a (1) Review Concerning the 

Town of Boston Zoning and its Application to Horseshoe Hill LLC, Erie County Agricultural 

District No. 15  

13. August 2024 Cash Balances 

14. August 2024 Income Statement  

15. 2025 Tentative Budget 

16. 2025 Tentative Budget Summary 



17. Application for Use of Meeting Facility – Supervisor - Meeting for Employees  

18. Application for Use of Meeting Facility – Supervisor - Meeting 

19. Application for Use of Meeting Facility – Comprehensive Plan - Public Workshop 

20. Application for Use of Meeting Facility – Budget Presentation  

21. Application for Use of Meeting Facility – New York State Electric & Gas  

     ITEM NO. IV NEW BUSINESS 

 

1. Requests from the Floor (3-minute time limit per person) 

2. Resolution 2024-60 – Resolution for Public Hearing on Establishment of Deanna Drive 

Extension Subdivision Lighting District 

3. Resolution 2024-61 – Property Clean Up Charges 

4. Resolution 2024-62– Unpaid Water Bills 

5. Resolution 2024-63– Approve Changes to the Tentative Budget to Create the Town Board’s 

Preliminary Budget  

6. Schedule Public Hearing on the Preliminary Budget - 10/16/2024 @ 7:45 PM 

7. Schedule Public Hearing for Establishment of Deanna Drive Extension Subdivision Lighting 

District - 10/16/2024 @ 7:30 PM 

8. Schedule Public Hearing for Federal Community Development Grant – 10/16/2024 @ 7:40 PM 

9. Request from ZBA Chair Lisa Rood to attend AOT Planning and Zoning School 

10. Approval for new member Boston Fire Company, Junior Firefighter Program 

 
ITEM NO. V OLD BUSINESS 

1.  Resolution 2024-57 – Authorization to Enter into Professional Services Agreement with  

     Firefly Admin Inc. for the Administration of LOSAP Program 

 

 

     ITEM NO. VI REPORTS AND PRESENTATIONS      
         

      1.  Highway Superintendent 

 2. Councilmembers 

 3. Town Clerk  

 4. Supervisor 
 

 

     ITEM NO. VII ADJOURNMENT OF MEETING 

1. Adjournment of Meeting 

































The truth about 
smart meters.

smartiseasyeasy

Smart meters measure actual energy usage.
• Smart meters are working exactly as designed—producing a monthly bill based on actual use.
• What you pay monthly reflects the energy you’ve used monthly.

Every reading is precise.
• The smart meter models selected for your home have passed rigorous testing 

for accuracy and are approved by the New York State Public Service Commission.
• Every shipment of meters is subject to random sample testing. 

The meters are ±100% accurate.
• We never stop testing, even after installation. Smart meters that aren’t meeting our 

standards are replaced.

A record of reliability.
• NYSEG and RG&E issue approximately 1.5 million bills per month—less than one 

percent of bill complaints have required an adjustment in 2024.
• We have a devoted customer service escalation team that focuses on complex 

billing matters.
‒ Nine experts focus solely on these cases.
‒ This year, the team has handled more than 3,600 cases. 

They’ve resolved 96 percent of those.

Why is my bill amount changing? 
We encourage you to contact us if you have specific concerns. While billing errors and customer 
concerns are unique issues, here are some factors that may impact your bill amount:
• High temperatures and severe weather this summer have led to higher usage of air 

conditioning and smaller appliances like sump pumps or dehumidifiers.
• Customers with estimated reads before receiving their smart meter may see a higher bill 

because estimates, based on the previous year’s usage, were low. 
• Energy supply prices in the marketplace can lead to bill variations. If you purchase your 

supply from NYSEG, we pass through that market cost without profit. You can also shop 
for your supply through an Energy Services Company, or ESCO. 

• Our delivery rate went up in May in accordance with our Reliable Energy New York plan 
approved by the New York Public Service Commission.
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Meeting

Lancaster & Lockport Divisions
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Agenda

01 Welcome & Introductions
Christopher Knospe
Regional Manager – Municipal, Community & Business Relations

02 Safety Moment
Christopher Knospe
Regional Manager, Municipal, Community & Business Relations

03 Avangrid and NYSEG Overview
Christopher Knospe
Regional Manager, Municipal, Community & Business Relations

04 Executive Update
Patricia (Trish) Nilsen
President & Chief Executive Officer, NYSEG and RG&E

05 Customer Experience Update
Patricia (Trish) Nilsen
President & Chief Executive Officer, NYSEG and RG&E

06 Smart Meters
Christopher Knospe
Regional Manager, Municipal, Community & Business Relations

07 Electrical Capacity 
Tim Ellis
Vice President, State Government Relations

08 Electric Operations
Gheorghe Nicula
Senior Manager Regional Operations

09 Vegetation Management
Gheorghe Nicula
Senior Manager Regional Operations

10 Integrated Projects
Mark Walck
Unit Manager/Integrated Projects (CLCPA)

11 Company Volunteering
Christopher Knospe
Regional Manager, Municipal, Community & Business Relations

12 Questions & Open Discussion
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Welcome
Christopher Knospe
Regional Manager
Municipal, Community & Business Relations
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Safety
Moment
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Stay safe at home with these four tips:

• Avoid overloading outlets
Make sure your outlet isn’t being overloaded with too many devices and appliances using adapters 

and extension cords. Additionally, only one heat-producing device should be plugged into an outlet 

at a time (coffee maker, hair dryer, etc.), and refrigerators, ovens, laundry machines and other major 

appliances should be plugged straight into the wall and not an adapter or extension cord.

• Unplug appliances when not in use
Not only will unplugging appliances prevent you from using unnecessary energy, it could also help 

protect your appliances from surges and other electrical mishaps.

• Never run cords under carpets, rugs, doors or windows
Running cords throughout your house can cause tripping hazards as well as inviting electrical 

accidents when they’re consistently out in the open. And a cord under a rug or carpet is a fire 

hazard. If you find you’re using extension cords regularly, consult your electrician about adding new 

outlets around your home within reach of the things you need to plug in.

• Get rid of damaged extension cords
Making sure you’re using the correct extension cord for the environment and circumstance will help 

prolong the lifespan of your cords, but they’re meant to be replaced as needed. Instead of trying to 

fix damaged cords, updating, or upgrading your extension cords when they’re not working properly 

will help prevent sparks, surges, and electrical fires. Your extension cords should also have surge 

protectors.

Safety Moment
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Avangrid and NYSEG 
Overview
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AVANGRID Overview

Key points 

• Footprint in 24 states with 
$41 billion in assets

• 3rd largest onshore 

renewables generator in the 
U.S with 8,700 Megawatts

• 12.3 million metric tons of 

CO2 emissions avoided

• 8,500 Megawatts total 

installed capacity of wind 

and solar in 22 states

• 9 electric power markets

• 24/7 generation system 

control room, power trading 
and battery storage$41 billion 

in assets with a 
presence in 24 states
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2023 Sustainability Report

Link to 2023 Sustainability Report

2023 Impact at a Glance

https://www.avangrid.com/es/sustainability-reports
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NYSEG Overview
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Lancaster Division Overview

The Lancaster Division is 1,131 square miles, 
serves approximately 169,818 electric customers, 
and is comprised of:

• 52 transmission lines

• 61 substations

• 163 distribution circuits

o 3,608 circuit miles — 3,047 overhead miles 
and 561 underground miles
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Lockport Division Overview

The Lockport Division is 53.5 square miles, 
and serves approximately 20,145 electric 
customers, and 32,699 natural gas 
customers.

The electrical system is comprised of:

• 13 transmission lines

• 12 substations

• 32 distribution circuits

• 306 circuit miles — 229 overhead 
miles and 77 underground miles

The natural gas systems is comprised of:

• 26 miles of transmission and 583 miles 
of distribution lines
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Executive
Update
Patricia (Trish) Nilsen
President & Chief Executive Officer
NYSEG and RG&E
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Customer Experience
Update
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Customer Experience

Since the pandemic, NYSEG and RG&E have made significant improvements in customer experience

Background

Actions

Next Steps

• The pandemic inhibited the ability to read inside meters, shut off customers in arrears, and retain 
experienced employees.

• Higher commodity costs, estimated bills, and a tougher economic environment have caused an 
increase in complex customer inquiries.

• Accelerated Smart Meter installations: With the direct link between smart meter capability and 
accurate billing, we have delivered over 700k smart meters across NY.

• Employed a capable workforce: Hired 140 new Customer Service representatives and meter 
readers with enhanced onboarding and training.

• Deployed new digital tools: Launched a new website & mobile app to increase self-service, with 
functionality such as Apple Pay, Google Pay, Home Move, Outage tracking, and New Service 
Connections.

• Proactive community outreach: In 2023, NYSEG and RG&E held more than 220 in-person 
community events around the state to meet our customers where they live.

• Improved on Customer Service metrics: Exceeding targets for service level and estimated bills 
and making wholesale improvements for complaints and contact satisfaction levels.

• Continue positive progress across all workstreams

• Evolve the measure for customer satisfaction to align with best practices and the new economic 
environment.
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Customer Service Scorecard as of June 30, 2024

Measure Target 2019 2020 2021 2022 2023 2024

NYSEG

% Calls Answered in 30 Seconds >70% 63.3% 68.7% 70.5% 43.2% 72.7% 76.9%

Contact Satisfaction >89.5% 91% 90.9% 90.6% 84.7% 85.2% 84.2%

Estimated Bills <6.76% 6.2%* 10.1%* 9.7% 12..6% 6.7% 2.45%

PSC Complaint Rate <1 0.33 0.31 0.42 1.49 4.66 0.95

RG&E

% Calls Answered in 30 Seconds >70% 75.7% 77.8% 75.8% 41.6% 76.1% 76.3%

Contact Satisfaction >88% 90.3% 92.2% 91% 80.4% 81.0% 82.8%

Estimated Bills <15.65% 6.1%* 11.6%* 25.6% 27.9% 11.8% 3.64%

PSC Complaint Rate <1 0.17 0.30 0.33 3.37 5.33 0.94

Green = Achieved or tracking to target, Grey = Not achieved
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Improved Contact Satisfaction

Despite the decrease in customer sat scores across the industry, NYSEG and RG&E’s customer satisfaction scores 
are up

• Overall satisfaction for gas and electricity has declined 
from Q3 2021 to Q2 2024 (source: JD Power) :

• Electricity east large segment decreased 4%

• Electricity east midsize down 14% 

• Gas midsize segment decreased 8%
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• Despite the downward industry trend in the Contact 
Satisfaction survey, NYSEG and RG&E scores increased 
in the last 12 months:

• NYSEG increased by 6%

• RGE increased by 5%
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Customer Experience

Digital technology deployed to enhance the customer experience and improve operational efficiency  

New Mobile App 
experience

• 42% adoption across NY 
• 4.5/5-star rating on 

Apple/Google stores

New Web Support Center with 
220k annual users

• Will ensure faster inquiry 
resolution

• More positive customer 
experience

Proactive communications 
& online reporting

• 88.6% of customers 
enrolled in outage alerts

• New outage reporting 
mobile app to report and 
track power restoration

Redesigned service for 
contractors

• 44.6K+ online status checks
• Lowered avg. call time by 

over 7.5 minutes
• Reduced application 

turnaround time by 85%

High-quality, 24/7 support 
for customer queries

• Handled 5,777 
conversations for 3,238 
customers since June 
launch

Customer-centric online payment 
experience

• Now includes Apple and Google 
Pay

• 13.5% increase in transaction 
volumes year over year 

Re-designed, automated online home-move 
process

• 85% enrollment in paperless billing 
• 3,463 automated applications to-date
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Smart
Meters
Christopher Knospe
Regional Manager
Municipal, Community & Business Relations
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Lancaster Division Smart Meter Installations

• Installations began in January 2024 in 
the Lancaster Division and expect to 
continue through the end of the year.

• 76,057 smart meters have been 
installed in the Lancaster Division to 
date.

• 777,770 smart meters installed across 
NYSEG and RG&E to date.

Installation

Schedule

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Phase 7

Phase 8
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Installation: What Customers Can Expect

1 2 3 4 5
Mail notification
 
Customers receive a 
postcard before 
installations in their 
neighborhood. 

Phone 
notification 

Customers receive 
an automated 
phone call 1-2 days 
before installation.

Installation field 
visit 

A technician visits 
the customer to install 
smart meter. 

Successful 
installation 

A doorhanger is left to let 
the customer know the 
installation is complete. 

That’s it! 

NYSEG’s authorized contract partner, Grid One 
Solutions, will be upgrading/replacing meters in the 
Liberty Division. They will be carrying a photo ID, and 

their vehicles will display the NYSEG logo. Meter 
upgrades and replacements take just a matter of 

minutes.
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Smart Meter Benefits

• Fewer estimates — Smart meters measure detailed hourly energy use so monthly bills 
are based on actual energy use.

• No more customer reads — If customers provide a meter reading on the months we 
estimate or have an indoor or difficult-to-access meter, they won’t need to provide a 
meter reading. A smart meter does it automatically.

• Fewer onsite visits — Smart meters send meter readings automatically, reducing the 
need for visits to homes and businesses for regular readings.

• Faster outage response — Two-way communication allows for faster diagnosis and 
quicker response by pinpointing outages based on smart meter status.

• Makes moving even easier — With faster access to customers’ electricity service when 
they need it and stopping service when they don’t.

• Energy Manager — Energy Manager provides  personalized recommendations and hourly 
energy use, so you can better understand and control your energy use.
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Energy Manager

Customers can access Energy 
Manager through their online 

account.

Daily Use for the Month

Hourly Use for a Day
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Summer Billing Observations

• We are working with our customers to review their bills to ensure their accuracy. Some key 
takeaways:

• Each bill needs to be reviewed on a customer-by-customer basis.

• Higher energy usage and overall cost of a customer’s bill is NOT a result of a smart 
meter being installed — the smart meter models selected have passed rigorous testing 
for accuracy and are approved by the New York State Public Service Commission.

• Hotter and wetter than normal summer resulted in increased usage of central air, fans, 
window units, sump pumps, dehumidifiers, etc.

• Increased delivery charge based on NYSEG’s 2023 rate case approved by the Public 
Service Commission – November 1, 2023 & May 1, 2024.

• Energy supply prices in the marketplace can fluctuate — NYSEG does not make any 
money on the supply portion of a customer’s bill.

• Customer’s estimated bills based on historic use may have been lower than actual 
energy used.
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Customer Connections

• How we are supporting our customers:
• Escalating customer inquiries referred by our community leaders to our Customer Service teams.
• Customer Service Representatives available through our call center at 1-800-572-1111.
• In-person “Customer Connections” events to help customers in the community.

Date Location Time

Tuesday, September 24th Clarence Town Hall 12:00 p.m. – 2:00 p.m.

Tuesday, September 24th Cheektowaga Senior Center 4:30 p.m. – 6:30 p.m.

Wednesday, September 25th Depew Municipal Building 12:00 p.m. – 2:00 p.m.

Wednesday, September 25th Alden Municipal Building 4:30 p.m. – 6:30 p.m.

Thursday, September 26th West Seneca Public Library 4:30 p.m. – 6:30 p.m.
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Electrical
Capacity
Tim Ellis
Vice President, State Government Relations
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Electric Capacity

• NYSEG and RG&E both have an aged system with significant reliability challenges.

• Prior peak load occurred in 2011, followed by overall stability (with the exception of specific areas). 
The NYISO 2023 forecasts shows another wave of unprecedented load growth for our service 
areas, creating continued system wide needs.

• 2022 5-yr plan, which became basis for our rate case filing and ultimate settlement, balanced system 
needs with affordability, with an increased focus on reliability - $8.7 B submitted, $5.2 approved.

• Several investments included in our plans serve multiple purposes simultaneously (resiliency, 
reliability, capacity, etc.). These investments are prioritized according to the global benefit that 
they deliver to customers.

• While the current rate case can support improvements in a subset of areas with significant capacity 
needs, a definitive solution for the system will depend on additional investments. 

• Meanwhile, system limitations require customer funded work to meet immediate needs. These 
requests are growing in number.
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State of the Distribution System

• NYSEG and RG&E’s service areas have seen a 

significant increase in load requests

• About 35% of all substations have at least one 

capacity constraint1

• Many locations have issues with interconnecting new 

customers today

• About 42% of all transformers have at least one 

capacity constraint1

• Most substations need rebuilds in the amount of $25-

$50M at a timeline of 3-4 years each

• Prospective customers should contact us early & 

often so we can work with them to find solutions to 

constraints

1 Capacity constraint is defined as less than 1 MW of capacity left on any 
one feeder or transformer at a substation as this would likely result in the 
rejection of a new load interconnection request
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Electric
Operations
Gheorghe Nicula
Senior Manager Regional Operations
Lancaster & Lockport Divisions
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Lancaster Substation Capital Improvements

Substation Description Municipalities Served

Davis Breaker replacement and relay automation project
Aurora, Boston, Colden, East 

Aurora, Orchard Park

Armor Breaker replacement and relay automation project
Hamburg Town & Village

Town of Orchard Park
Dick Rd. Breaker replacement and relay automation project Cheektowaga, Depew

Wales Center
Installation of a battery storage system at this 

substation for demand load relief
Bennington, Marilla, Sheldon, 

Wales

New Gardenville
Replacement of the control house, 230 kVA breakers 

and relay equipment
West Seneca
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Trip Savers

• Replaces a standard fuse with advanced technology

• Minimizes sustained outages due to temporary faults



31

Lancaster Division Reliability Projects — 2024

Project Description Status

Silver Creek 180 Conversion
• Town of Hanover
• Village of Silver Creek

• Converts the circuit from 7200V Delta to 12.47kV 
Wye for increased capacity

• Greatly improves resiliency through back feed 
capabilities

• Installation of third phase for two miles to 
connect Silver Creek 178 and Silver Creek 180

• 90 pole replacements

85% 
Complete

Animal Guard Protection
• Aurora
• Cheektowaga
• Elma
• Orchard Park
• West Seneca

• Install 1,578 animal guard protection for 
transformers on six circuits

85% 
Complete

New Girdle 565 Circuit
• Elma / Moog

• Add new circuit breaker to Girdle Substation to 
reduce load on Jamison Substation

25%
Complete
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Lancaster Division Reliability Projects — 2024

Project Description Status

Blossom 313 Circuit
• Elma

• Reconductor 1,596’ of 3 phase cable and replace 
lightning arrestors

35% 
Complete

Distribution Line Inspection/
Wood Pole Inspection & Treatment
• 434 Pole Replacements

**Number in parenthesis is number 
of poles still to be replaced.

• Alden 14 (1)
• Aurora 4 (6)
• Bennington 6 (1)
• Boston 17
• Cheektowaga 54 (19)
• Clarence 8 (4)
• Colden 4
• Concord 8
• Depew 26 (5)
• East Aurora 24 (3)
• Elma 19 (8)
• Hamburg 22 (8)
• Holland (2)

• Hanover 18 (3)
• Lancaster 11 (8)
• Marilla 14
• Orchard Park 11 (14)
• Perrysburg 5
• Randolph 1
• Sardinia 10
• Sheldon 2
• Silver Creek 14 (1)
• Sloan 14
• Wales 7 (1)
• West Seneca 27 (3)

77%
Complete
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Lancaster Division Reliability Projects — 2024

Project Description Status

Load relief
• Clarence
• Depew
• Hamburg

• Providing load relief for Roll Rd. customers
• Load swap from Tyler 461 to North Broadway 535 

for load relief
• Reconductor Sowles Ave. Armor 372 to transfer 

load off Armor 371 

80% Complete

Cemetery 490 Circuit
• Lancaster

• Construct new circuit to serve customer growth out 
of the Cemetery Rd. substation.

Complete

Alden 263
• Village of Alden

• Install regulators for low voltage issues Complete

Tripsavers
• Alden
• Aurora
• Boston
• Clarence
• Lancaster

• Hamburg
• Orchard Park
• Villenova
• West Seneca

• Installing 33 tripsaver devices on 11 circuits 77% Complete
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Lancaster Division Reliability Projects — 2025

Project Description Status

Animal Guard Protection

• Install 2,548 animal guards on overhead 
transformers on seven circuits

Planning

• Aurora
• Alden
• Bennington
• Boston
• Cheektowaga
• Clarence
• Colden

• Town of Hamburg
• Village of Hamburg
• Orchard Park
• Marilla
• Sheldon
• Villenova

Rein Rd 270
• Cheektowaga

• Construct underground and overhead feed to 
increase load capacity

Planning

Outage Duration Mitigation
• Clarence
• Lancaster

• Interconnection between Wehrle 331 and 
Cemetery 491 for redundancy

Planning

Erie 203 Circuit
• Lancaster

• Reconductor Erie 203 from substation to 
increase load capacity

Planning
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Lancaster Division Reliability Projects — 2025

Project Description Status

Outage Duration Mitigation
• Cheektowaga

• Walden 305 to provide emergency backup to Sloan 230 Planning

Sloan 229 Circuit
• Cheektowaga

• Install step transformer for emergency circuit backup Planning

Outage Duration Mitigation
• Marilla

• Stolle 551 - Install segment to close existing gap along 
Clinton St to create circuit loop for increased backfeed 
options

Planning

Outage Duration Mitigation
• Orchard Park

• Davis 531 and Orchard Park 526 – tie between circuits 
for redundancy

Planning
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Lancaster Division Resiliency Projects — 2024

Circuit Municipalities Status Work Overview

Langner 431 West Seneca Completed
• 6 New SCADA devices
• Rebuild 0.16 miles of 3Ph to upgrade conductor capacity
• Enhanced vegetation management

Langner 432 West Seneca Completed

• 1 New N.O. SCADA tie device
• Add CLFs & fused cutouts
• Rebuild 0.55 miles of 3Ph to upgrade conductor capacity
• Enhanced vegetation management

Langner 433 West Seneca 
Work on-going, 

will roll into 
2025

• 4 New SCADA devices
• 1 New Tripsaver location
• Rebuild and build new 3.47 miles of OH 3Ph line
• Upgrade various manual switches
• Install new UG  750Cu cable to increase conductor capacity 

and tie capability
• Perform voltage conversion from 4.8kV to 12.47kV
• Install a new 34.5/12.47kV pad mount step to support new tie
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Lancaster Division Resiliency Projects —  2024

Circuit Municipalities Status Work Overview

Holland 520
Holland
Sardinia

Completed

• Rebuild 6.4 miles of 3Ph
• Upgrade pole class/conductor size
• Install lightning arrestors at various locations on the existing 

circuit
• Enhanced vegetation management

Davis 531
Orchard Park 

Aurora

Work on-going, 
will roll into 

2025

• 6 New SCADA devices
• Rebuild 3.34 miles of OH 3Ph line
• Install a 3Ph regulator bank
• Perform voltage conversion to  improve capacity/tie capability 

with Big Tree 528
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Lancaster Division Automation Projects — 2024

Circuit Municipalities
Devices 

to be Installed
Big Tree 523 Hamburg, Orchard Park 4 reclosers
Big Tree 528 Orchard Park 4 reclosers
Big Tree 539 Hamburg, Orchard Park 4 reclosers
E. Aurora 342 East Aurora 1 recloser
E. Aurora 343 Aurora 3 reclosers
E. Aurora 345 East Aurora 3 reclosers
E. Aurora 346 Aurora, East Aurora, Elma 4 reclosers
E. Aurora 347 East Aurora 2 reclosers
Lake Ave 482 Hamburg, Orchard Park 4 reclosers, 4 tripsavers
Lake Ave 484 Hamburg, Orchard Park, West Seneca 3 reclosers, 4 tripsavers

New Gardenville 536 West Seneca 2 reclosers
North Broadway 535 Cheektowaga, Depew, Lancaster 2 reclosers
North Broadway 544 Cheektowaga 1 recloser

Orchard Park 285 Orchard Park 3 reclosers
Orchard Park 286 Orchard Park 4 reclosers
Orchard Park 287 Orchard Park 1 recloser
Orchard Park 526 Orchard Park 2 reclosers
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Lancaster Division Automation Projects — 2024

Circuit Town
Devices 

to be Installed

S. Park 471 Boston, Hamburg, Orchard Park 4 tripsavers
S. Park 472 Boston, Hamburg 2 reclosers, 3 tripsavers
S. Park 473 Hamburg 2 reclosers, 3 tripsavers

Tyler St 460 Depew, Lancaster 6 reclosers
Tyler St 461 Depew 2 reclosers
Tyler St 462 Depew 1 recloser
Tyler St 463 Depew, Lancaster 1 recloser

Wehrle Dr 330 Clarence 2 reclosers
Wehrle Dr 331 Clarence, Lancaster 5 reclosers
Wehrle Dr 332 Clarence 2 reclosers
Wehrle Dr 334 Clarence 6 reclosers
Wehrle Dr 335 Clarence 2 reclosers
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Lancaster Division Automation Projects — 2025

Circuit Municipalities
Devices 

to be Installed
Alden 262 Alden 2 reclosers
Alden 263 Alden 3 reclosers
Alden 264 Alden, Marilla 4 reclosers
Armor 372 Hamburg 3 reclosers, 1 tripsaver

Bennington Ctr 445 Bennington 2 reclosers, 1 tripsaver
Erie St 202 Lancaster 2 reclosers
Erie St 203 Depew, Lancaster 6 reclosers
Erie St 205 Lancaster 5 reclosers
Erie St 208 Lancaster 2 reclosers
Erie St 209 Lancaster 2 reclosers

Randolph 174 Conewango, East Randolph, Randolph 2 reclosers
Randolph 175 Randolph 1 recloser

Springbrook 495 Elma 2 reclosers, 8 tripsavers
Stolle Rd 551 Elma, Lancaster, Marilla 4 reclosers, 5 tripsavers

Wales Center 326 Sheldon, Wales 4 reclosers
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Lancaster Division Outages by Cause 
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Lancaster Division Customers Affected by Cause
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Lockport Division Outages by Cause 
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Lockport Division Customers Affected by Cause
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Vegetation 
Management
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Vegetation Management – The Trimming Box
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Lancaster & Lockport 2024 Trim Cycle

Circuit Municipalities Served
Armor 372 & 373 Hamburg & Orchard Park
Cherry Creek 501 Cherry Creek

Davis 380 Aurora, Boston, Colden, Orchard Park
Frog Valley 185 Dayton, South Dayton, Leon
Hamburg 294 Village & Town of Hamburg

Holland 320 & 520 Holland, Sardinia, Wales
Lake Ave 484 Hamburg, Orchard Park, West Seneca

Locust St 152 & 153 City & Town of Lockport
Losson 401 & 402 Cheektowaga, West Seneca

Mill St 130 City & Town of Lockport
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Lancaster & Lockport 2024 Trim Cycle

Circuit Municipalities Served
New Albion 168 Cattaraugus, New Albion, Napoli

North Broadway 535 Cheektowaga, Depew, Lancaster
Orchard Park 526 Orchard Park

Park Ave 121 City of Lockport
Randolph 175 Randolph and Conewango

Sloan 229 Cheektowaga
So. Colden 455 &456 Colden, Concord, Sardinia

South Park 473 Town & Village of Hamburg
Transit 112 City of Lockport

Wehrle 330 Clarence
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Lancaster & Lockport 2025 Trim Cycle

Circuit Municipalities Served
Alden 263 Alden
Armor 371 Hamburg

Bennington Center 445 Bennington
Cemetery Rd 492 Lancaster & Alden

East Aurora 342, 343, & 346 East Aurora, Aurora, Marilla, Wales
Ebenezer 361 West Seneca
Ellington 165 Conewango & Leon
Erie St 202 Lancaster
Losson 405 Cheektowaga, West Seneca

Mill St 131 City of Lockport
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Lancaster & Lockport 2025 Trim Cycle

Circuit Municipalities Served
Orchard Park 286 Orchard Park 

Rein Rd 271 Cheektowaga
Roll Rd 512 Clarence

South Park 471 Hamburg, Orchard Park, Boston
Transit 113 City of Lockport

Tyler St 461 Depew, Lancaster, Cheektowaga
Vine St 103 City & Town of Lockport

Walden Ave 303 Cheektowaga
Walden Ave 305 Cheektowaga
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Integrated Projects
Mark Walck
Unit Manager/Integrated Projects (CLCPA)
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CLCPA = Climate Leadership and Community Protection Act

• Renewable Integration Program created to meet the State’s climate targets:

• 70% state’s energy from renewable resources by 2030
• 100% from zero emission electric sources by 2040

• Stems from New York State’s Climate Act dated July 18, 2019

• Goal to reduce economy-wide greenhouse gas emissions 40% by 2030

• No less than 85%  of 1990 levels by 2050

• At least 35% of Program benefits to Disadvantaged Communities

• Statewide Utility Investments in excess of ~$7.2B 

• In support of the CLCPA, the NYPSC issued an order directing utilities to evaluate the impacts of 

increased renewable penetration and develop solutions to address system constraints

• NYSEG and RG&E submitted these solutions in November 2020 as two phases 

CLCPA Program Overview
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$357.6M investment in Lancaster & Lockport Divisions

• 3 Total Projects

• 1 Transmission Line Project 

• L67 Rebuild – 11 miles of 230kV from Stolle Road to High 
Sheldon

• 2 Substation Projects

• Upgrades at Robinson Road & Stolle Road

• Not only will these investments allow NYS to meet clean energy 

goals, but improve our electric reliability as a result

• Most infrastructure is beyond its useful life dating as far back as 

1960 (64 years old)

• Major construction in the region will bring significant job 

opportunities drive local economies

CLCPA Local Impacts – Lancaster & Lockport Divisions
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Company 
Volunteering
Christopher Knospe
Regional Manager
Municipal, Community & Business Relations
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Avangrid Energized for Good
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Questions & Open 
Discussion





















Wetlands Are Mapped 

The Act requires DEC to map all those wetlands protected by the Act so that affected landowners can be 
notified and as a means for other interested parties to know where jurisdictional wetlands exist. DEC 
prepares draft maps, notifies landowners whose property may contain protected wetlands, and provides an 
opportunity for a public hearing on the accuracy of the maps. DEC then reviews the comments received 
from the hearing, adjusts the maps if necessary, and then officially files the final maps with the clerks of 
all local governments. Wetlands are a changing resource, and the law makes provisions for amending the 
maps. However, any changes to the maps are subject to the same notice and review procedures used to 
prepare the initial maps. 

There are no regulatory maps identifying wetlands protected by the U.S. Army Corps of Engineers under 
the Clean Water Act. Wetlands shown on the DEC maps usually are also protected by the Corps, but there 
are additional wetlands not shown on the DEC maps that are protected by the Corps but not DEC because 
they are smaller than 12.4 acres in size. The National Wetlands Inventory, prepared by the U.S. Fish and 
Wildlife Service, is a good source of intormation about where these smaller wetland occur, but they are 
not regulatory maps and landowners should not rely on them exclusively. 

Not All Wetlands Are Equal 

Different wetlands provide different functions and benefits in varying degrees. The Act requires DEC to 
rank wetlands in one of four classes ranging from Class I, which represents the greatest benefits and is 
the most restrictive, to Class IV. The permit requirements are more stringent for a Class I wetland than for 
a Class IV wetland. Because of this, wetland classi ti cations are important and are subject to public 
comment during the map hearing process. 

Regulation of Wetlands 

According to the Freshwater Wetlands Act, certain activities are specifically exempt from regulation and 
do not require a permit, whereas other activities speci fically require a permit. The following lists describe 
the regulatory status of some common activities: 

Exempt Activities- These activities do not require a wetlands permit, and include, among others: 
• normal agricultural practices (except filling and clear cutting)
• recreational activities such as fishing, hunting, hiking, swimming, camping or picnicking
• ordinary, routine maintenance of existing structures, existing lawns, and similar facilities
• selectively cutting trees and harvesting fuel wood, but not clear cutting trees or wetland vegetation

Regulated Activities with minor impacts 
• installing utilities to a residence (exempt in an adjacent area)
• drilling an individual water well in an adjacent area
• replacing existing, functional bulkheads
• installing docks, piers, or wharfs

Regulated Activities with major impacts 
• filling (including filling for agricultural purposes) and grading
• 

• 

• 

• 

• 

• 

• 

erecting buildings, including houses, barns, garages, commercial and industrial facilities

restoring, modi lying, or expanding existing structures

draining, (except for agriculture), dredging, or otherwise changing water levels in wetlands,
including breaching o1 beaver dams, constructing or removing bulkheads, dikes, or dams

constructing roads

applying pesticides in wetlands

clear cutting trees or other vegetation

mining

The Clean Water Act regulates activities in a similar manner, but has slightly different requirements. 
Landowners are encouraged to contact the U.S. Anny Corps of Engineers if they anticipate undertaking 
activities in or near wet areas. 
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Today’s Presentation

● Tornado Basics

● Tornado Local Climatology

● Tornadoes in recent years

● What has made 2024 different?

● What to do if you think a tornado occurred in your 
community
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Tornado Basics
What goes into making conditions favorable?

● Fundamentally, the same ingredients as a severe 
thunderstorm
○ Instability (tendency of the air to rise)
○ Lifting mechanism (front, lake breeze, terrain)
○ Wind shear (change in wind speed/direction with 

height)

● Locally, the way the wind shear is generated tends 
to be very important



National Weather Service

7:00 PM
September 24, 2024

Buffalo, NY
National Weather Service

Tornado Basics
What goes into making conditions favorable?

 Directional shear                       Speed shear
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Tornado Basics
Enhanced Fujita Scale

● Ratings are all done via 
analysis of the damage on 
the ground seen during a 
survey (when possible)

● In general, tree damage 
cannot yield more than an 
EF-1 rating

● In the event a tornado 
doesn’t cause any 
damage, we can rate it an 
EF-Unknown
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Tornado Local Climatology
What’s normal?

● The 16 counties we serve have an average total of 
about 1.5 tornadoes per year

● NYS average is about 7 tornadoes per year
● In 2023, we had 2
● In 2022, we had 2
● In 2021, we had 1
● In 2020, we had 3
● The last Erie County tornado was and EF-0 in 2020 

in the Town of Brant
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Tornadoes in Recent Years
August 7, 2023 – Lewis County
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Unprecedented Tornado Year
Records for both NYS and NWS Buffalo

New York State Total is 31

NWS Buffalo Area Total is 14

Normal in NYS is 7

Normal in NWS Buffalo Area is 1.5
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What Made 2024 Different?
Records for both NYS and NWS Buffalo

● A couple of individual 
days were key

● Remnants of TC 
Beryl

● Tracked NW of WNY
○ Right side of the 

track had a lot 
more shear

● July 10



National Weather Service

7:00 PM
September 24, 2024

Buffalo, NY
National Weather Service

Eden & West Falls Tornadoes
Associated with Beryl
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Eden & West Falls Tornadoes
Associated with Beryl
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Buffalo Tornado
Lake Breeze Induced

● Garden variety thunderstorms
● Low shear day, tornadoes were NOT likely
● Lake breeze created a localized ribbon of higher 

wind shear that a thunderstorm tracked down
● Three tornadoes in Fort Erie, one of which crossed 

the Niagara River into Buffalo
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Buffalo Tornado
Lake Breeze Induced
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Buffalo Tornado
Lake Breeze Induced
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What Helps Get the Survey Done

● NWS is tasked with confirming and rating all 
tornado damage.

● Generally this is done with boots on the ground, but 
sometimes if too remote, it is done via satellite

● EMs should notify the NWS if they have any damage 
they suspect is from a tornado
○ Videos, pictures, etc., are helpful

● Having staff to guide a survey in person in 
invaluable so the NWS staff sees all the damage you 
are aware of

● Sooner notification is better!
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Contact Information

       Contact Information

Web 
➔ weather.gov/buf

Phone
➔ 716-565-0204

Email 
➔ bufstorm.report@noaa.gov

Facebook
➔ facebook.com/NWSBuffalo

Twitter
➔ @NWSBUFFALO

Mike Fries
Meteorologist in Charge
michael.j.fries@noaa.gov
716-565-3378

24/7 Operations
716-565-0013 

mailto:michael.j.fries@noaa.gov
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September 2024



• It’s a free, confidential 3 digit phone number (like 911) 
answered 24/7/365 that provides multilingual access to Health 
& Human Services

• It’s a website: www.211WNY.org
• It’s a database of community services

• It’s a person who is going to listen to you, 
help you problem-solve & find you help for 
your specific situation

2

What is 211? 

http://www.211.org/
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My child is
 on drugs

I want to
kill myself

I need to find 
childcare I want to

 volunteer

We can’t 
help with 

that

I don’t know,  
please hold.

I’ll try to 
transfer you to 

an agency 
who can help

We only 
do senior 
daycare

We don’t
serve your

area

I can’t pay
 my rent

We don’t 
need 

volunteers

I don’t know 
about those 
resources

We only know 
about domestic 

violence programs



From chaos to care

4

211

I can’t pay
 my rent My child is

 on drugs

I want to
 kill myself I need to find

 childcare
I want to

 volunteer

Mobile Crisis 
Team

Child Care
Resource

And Referral

Rental
Assistance

Program

Volunteer
Center

Drug
Rehabilitation

Center

211, how may
I help you? Yes, I can 

connect you with 
someone who 

can help…
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211 is available nationwide

Presenter Notes
Presentation Notes
99% of the US population has access to 211 serving their community  




Get Connected, Get Help

6

211 Long Island Data Curators

3 Employees

Presenter Notes
Presentation Notes
Covering 10 regions (8 regions are lead by United Ways, who provide or subcontract the delivery of service, 1 Goodwill of the Finger Lakes, 1 NYC)
7 contact centers across upstate NY, NYC 311 - 211 LI database maintained by Middle Country Library on LI, calls handled by UWWP 
2 of the contact centers are operated by United Ways
Comprehensive database – continually updated with each record updated and reviewed at least once a year



• To provide access to information about health & human 
services available to all New Yorkers.

• To serve as an information & referral tool for helping 
professionals to assist in their work with clients.

• 211 creates connection – helps individuals navigate the 
complicated services landscape during times of need.

The Goals of 211 WNY?

7
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211 Contact Centers

• Dial 211 to connect to a caring call specialist
• Text your zip code to 898-211
• Calls & texts are answered by Community Resource Specialists 

certified by Inform USA
• 211 Community Resource Specialists are trained in active 

listening, asking probing questions and providing service 
navigation

• 211 is available 24/7 across WNY in over 170 languages
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Don’t want to talk? Text your zip code to 898-211



The 211 Resource Database
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211 Community Resource Database
• Comprehensive, hyperlocal directory of health and human 

services agencies and programs.

• Available online on 211 WNY website.

• Updated annually.

• Indexed using the 211 LA County Taxonomy of Human Services.



• Food Insecurity Programs
• Housing & Shelter Services
• Legal Services
• Counseling – Behavioral Health
• Support groups
• Health services
• Family violence programs
• Supplemental Income Supports
• Financial Education & Free Tax Prep

• Substance use services
• Parenting education
• Disaster response and recovery
• Child care and camps
• Services for persons with disabilities
• Education and training opportunities
• Bereavement programs
• Schools, civic & faith organizations
• Other community services

12

Connection to Community Services



• Comprehensive & up-to-date
• Professionally managed & curated
• Inclusion & Exclusion Policy
• Avoids costly duplication of effort
• Keyword search capability
• Limit/target results by geography

13

Benefits of the 211 database 



211 NY Impact
Contact data, needs data, etc.



Incoming Calls 2021 2022 2023

WNY 93,574 93,068 85,919

Finger Lakes 192,079 161,637 133,919

Susquehanna 42,022 41,513 44,005

CNY 40,410 31,434 32,602

MidYork 6,418 4,240 3,190

ADK 1,058 1,087 1,285

Capital Region 18,647 15,038 15,835

Hudson Valley 58,030 53,059 61,666

Long Island 11,321 14,496 15,502

Balance of State 463,559 415,572 393,923

NYC 3,608,397 2,246,843 2,122,123

Statewide 4,071,956 2,662,415 2,516,046
15

211 NY Impact
2021 2022 2023*

Calls 4,071,956 2,662,415 2,047,496

Texts 4,320 6,169 3,509

Emails 788 1,176 3,539

Chats 857 728 506

In Person 133 242 1,807

Total Contacts 4,078,054 2,670,730 2,056,857

WNY, Finger Lakes, and Hudson Valley regions 
provided disaster recovery support after winter 
storms and summer flooding

Presenter Notes
Presentation Notes
Talk about NYC




WNY Finger 
Lakes

Southern 
Tier

Tompkins 
Cortland

Susque-
hanna

CNY MidYork ADK Capital 
Region

Hudson 
Valley

NYC Long 
Island

Housing Housing Food & 
Meals

Housing Food & 
Meals

Housing Housing Housing Income 
Support & 

Assistance

Income 
Support & 

Assistance

Food & 
Meals

Housing

Income 
Support & 

Assistance

Mental 
Health & 
Addiction 
Services

Housing Income 
Support & 

Assistance

Housing Food & 
Meals

Individual 
Family 

Community 
Support

Information 
Services

Housing Govern-
ment & 

Economic 
Services

Legal, 
Consumer, 

Public 
Safety

Information 
Services

Food & 
Meals

Food & 
Meals

Information 
Services

Information 
Services

Income 
Support & 

Assistance

Individual 
Family 

Community 
Support

Income 
Support & 

Assistance

Income 
Support & 

Assistance

Information 
services

Housing Information 
Services

Utility 
Assistance

Transpor-
tation

Information 
Services

Individual 
Family 

Community 
Support

Transpor-
tation

Individual 
Family 

Community 
Support

Legal, 
Consumer 

& Public 
Safety

Legal, 
Consumer 

& Public 
Safety

Utility 
Assistance

Legal, 
Consumer 

& Public 
Safety

Information 
Services

Individual, 
Family, 

Community 
Support

Legal, 
Consumer, 

Public 
Safety

Utility 
Assistance

Legal, 
Consumer 

& Public 
Safety

Health Care Health Care 
– Food & 

Meals

Clothing, 
Personal, 

Household 
Needs

Mental 
Health & 
Addiction 
Services

Food & 
Meals – 
Clothing 

Household

Legal, 
Consumer 

& Public 
Safety

Food & 
Meals

Food & 
Meals

Govern-
ment & 

Economic 
Services

Income 
Support & 

Assistance
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211 NY Top Needs by Region

Presenter Notes
Presentation Notes
Talk about NYC
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211WNY.211counts.org   

211 needs data by 
county, zip code

http://www.ny.211counts.org/


When Disaster Strikes
211’s role in disaster response and recovery



• Serves as a comprehensive & primary 
point of entry for community information & 
referral 24/7

• Frees 911 for emergency, life/safety calls
• Provides validated information about 

response and recovery efforts
• Squashes rumors and offers a feedback 

loop to responders
• Supporting the State Emergency 

Operations Center in ESF-6 & 15
• COAD and long-term recovery support
19

211 and Disaster



20
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211 & Disasters
Provide critical support to community members who are experiencing the event
 - who may be scared or panicked, confused or unclear, demanding, or alone
211 supports community members
- empowering people to care for themselves – shelter in place – access natural supports – help neighbors
- ensure safety 
- dispel rumors
- de-escalate and decrease panic
- hear and track concerns 



Keeping the resources up-to-date

NO information
 is better than 

BAD information!

• Agencies contact us with changes
• We contact agencies
• Local OEMs
• Community network meetings
• Monitor new information



COVID & 211

• Increase in need – increase in call volume

• Coordinated the Live Well Erie City of Buffalo CARES Act Rent & Mortgage Assistance Program

• Schedule Vaccine Appointments for Niagara County Residents

• Stand Up Buffalo Rental Assistance Programs

• ERAP & LRAP - Emergency Rental Assistance Programs
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Historical Contact Data
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211 WNY



• Virtual Disaster Recovery Center
• Outreach to the community to let them know help is available

• Push out text messages & surveys
• Support collecting individual damage assessments
• Collaborated with Crisis Cleanup & COADs 

25

Support through the recovery cycle
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211WNY Erie County Needs 
December 23-27

Presenter Notes
Presentation Notes
Supported County 858-SNOW line – filed out form monitored by EC Emergency Services related to related to individuals stranded in their vehicles, those with severe health issues who may need National Guard assistance, or those needing to get to dialysis.

Caller stuck in their home with a disabled individual in a wheelchair who was ill and needed assistance. They had no power or heat, had no way of getting out of the house due to snow. We entered this information in the form for the county and the National Guard came to took them out of the home to the hospital so the disabled individual could get assistance.





211 WNY Erie County Top Needs by Zip Code 
Dec. 23-27, 2022

27

Presenter Notes
Presentation Notes
Blue – Housing/Shelter
Green – Food/Meals
Orange – Disaster

14215
14211
14203
14208
14201
14204



28

211 WNY Erie Co. Referrals Dec. 23-27

Presenter Notes
Presentation Notes
Note only 379 referrals to 925 needs – emergency response services just weren’t available during the storm – for the first time in recorded history Buffalo Fire Department was not able to send out first responders during the worst of the blizzard. 

211 staff were able to do intakes for the Erie County Blizzard Emergency Assistance Line – completed form that county triages & responded to as able

Referrals to 211 WNY include to the Emergency Homeless Placement Program that 211 runs through contract with ECDSS afterhours

A gentleman called to find out how to help the young woman who was stranded at his home.  He didn’t know her, her car got stuck in the street as she was trying to get to her mother’s house to get her medication.  She was a small person and shorter than most of the snow drifts, his porch was the closest one that didn’t have any snow on it.  Due to the way the wind blew the snow, it didn’t obstruct access to his door.  The gentleman let the young woman in to get warm and stay safe from the storm.  He called for information about how the young lady could get to her mother’s house.  We discussed options with him, since she was safe at the moment and wasn’t in dire need of this medication it was safer for her to stay with him then trying to head back out.  We submitted a form for the county as a lower priority that included contact information so they could follow up if necessary.

A man called because the wind broke the window in their home and snow was getting into the home.  This was at the height of the storm where were advised by the county to tell people to shelter in place because of the conditions outside it was safer for those to stay in their home then venture outside.  Their home was also without power or heat.  We advised the caller to shelter in place and bundle up.  We also discussed moving to a different room in the house, one that didn’t have a broken window along with other ways for them to try to stay warm.
 
A young man called who recently moved to Buffalo and his power was out causing him to not have any heat.  He was bundled up and wanting to know if we knew when his power might be restored.  He was nervous and worried about hypothermia and what he could do if it got cold enough where he thought that might be an issue.  He informed us that he was young and relatively healthy but never in that kind of situation before and didn’t want to die because of the cold.  We discussed options with him, how he could stay warm safely. At that time the wind had died down and visibility was better, we provided him with location of a warming center so he had that knowledge in case he wanted to go there to get warm.
 
During the storm there were a lot of calls due to power outages and no heat.  Family members concerned about those in their family that they didn’t live with who were elderly or not physically well who may be in need of assistance.  Several people called looking for transportation to warming shelters.  Calls for food and those who didn’t have coats, blankets or anything to keep warm.  These calls were the most difficult as the only option during the storm was to advise people to shelter in place, there were no resources to assist them until the visibility got better and help could get to them.
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Buffalo Blizzard Resource Page
• Disaster response phone numbers & guidance 
• Closure/Opening of grocery stores and govt offices
• Utility Info – phone numbers & links to outage maps
• Update on NFTA Metro bus & rail services
• link for Buffalo Snow Brigade - Shoveling
• resources to unthaw your pipes
• resources to deal with burst pipes & damages
• Mutual Aid & Facebook Blizzard Response Group
• Individual Assistance Needs Assessment form 

available at 211wny.org

Presenter Notes
Presentation Notes
Begin to move to Recovery phase

Resource page short link used 200+ times in first 2 days

Individual Needs Assessment Form  – to be used to support reaching Federal Disaster Declaration Threshold making available SBA Loan Program for Individual Assistance



3 Digit Phone Numbers 
What else is out there?
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Questions?
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For all that you do supporting NYers!

Thank you! 

Dawn Vanderkooi(she/her/hers)
Director 211 WNY
VIA WNY
Phone: 716-842-2654
dvanderkoo@211wny.org 
www.211wny.org 

34

mailto:dvanderkoo@211wny.org
http://www.211nys.org/


















Monthly Cash Balances 2024

Fund Acct # Account 1/31/2024 2/29/2024 3/31/2024 4/30/2024 5/31/2024 6/30/2024 7/31/2024 8/30/2024

General (A) A00-0201-0000 General Fund Cash 2,114,522$ 1,993,863$ 1,944,640$   1,784,050$   1,606,855$ 1,844,490$  1,764,000$  1,672,623$  

General (A) A00-0210-0000 Petty Cash 500$            500$            500$               500$               500$            500$              500$              500$              

General (A) A00-0878-0300 Reserve for Tri-Seq 7,478$         7,509$         7,542$           7,575$           7,608$         7,641$          7,673$          7,708$          

General (A) A00-0878-0600 Reserve for Sr. Facility 64,055$      64,322$      64,607$         64,884$         65,171$      65,451$        65,730$        66,027$        

General (A) A00-0878-0700 Reserve for Tax Stable 88,564$      88,933$      89,328$         89,711$         90,108$      90,495$        90,881$        91,291$        

General (A) A00-0878-0800 Reserve for Bldgs & Parks 131,433$    131,981$    132,567$       133,135$       133,725$    134,298$      134,871$      135,480$      

General (A) A00-0878-0900 Reserve for Recreation 38,801$      38,962$      39,136$         39,303$         39,477$      39,646$        39,816$        39,995$        

General (A) A00-0878-1000 Reserve for Drainage 131,739$    132,287$    132,875$       133,444$       134,035$    134,610$      135,184$      135,795$      

2,577,092$ 2,458,357$ 2,411,195$   2,252,603$   2,077,480$ 2,317,130$  2,238,656$  2,149,419$  

Highway (DB) DB0-0201-0000 Highway Cash 773,119$    761,842$    1,759,036$   1,711,394$   1,652,770$ 1,658,726$  1,570,869$  1,248,099$  

Highway (DB) DB0-0878-0100 Reserve or HWY Equipment 303,294$    304,557$    305,910$       307,221$       308,581$    309,904$      311,227$      312,632$      

1,076,413$ 1,066,399$ 2,064,945$   2,018,615$   1,961,351$ 1,968,630$  1,882,095$  1,560,731$  

Capital Projects (H) H00-0201-0000 Capital Projects Cash 61,290$      64,072$      60,477$         47,024$         46,150$      20,688$        (17,275)$       (78,008)$       

Capital Projects (H) H00-0231-0000 Restricted Cash 354,941$    356,084$    357,349$       358,659$       148,553$    149,130$      149,699$      150,293$      

416,231$    420,156$    417,826$       405,683$       194,703$    169,818$      132,424$      72,285$        

Fire Protection (SF) SF0-0201-0000 Fire Fund Cash 193,953$    194,582$    832,833$       828,535$       824,306$    827,148$      503,812$      505,771$      

Fire Protection (SF) Nationwide Restricted - LOSAP Fair Market Value 2,375,888$ 2,348,812$ 2,360,610$   2,242,423$   2,452,056$ 2,443,402$  2,449,530$  

2,569,840$ 2,543,394$ 3,193,442$   3,070,957$   3,276,362$ 3,270,551$  2,953,343$  505,771$      

Lighting (SL) L30-0201-0000 Lighting Fund Cash 20,477$      20,543$      28,627$         27,166$         25,826$      24,311$        22,857$        21,375$        

20,477$      20,543$      28,627$         27,166$         25,826$      24,311$        22,857$        21,375$        

Ambulance (SM) SM0-0201-0000 Ambulance Fund Cash 24,032$      23,220$      133,789$       132,759$       132,272$    131,849$      130,002$      120,754$      

Ambulance (SM) SM0-0878-0001 Reserve for Ambulance 228,478$    93,687$      134,103$       134,557$       135,153$    135,732$      136,312$      136,927$      

252,510$    116,906$    267,891$       267,317$       267,425$    267,581$      266,313$      257,682$      

Garbage (SG/SR) SG0-0201-0000 Garbage & Refuse Fund Cash 135,696$    136,160$    934,845$       865,306$       795,464$    725,276$      654,952$      580,915$      

135,696$    136,160$    934,845$       865,306$       795,464$    725,276$      654,952$      580,915$      

Water (SW) HA0-0201-0000 (HA) Water District #1 128,278$    128,724$    216,026$       216,818$       217,644$    218,440$      219,274$      220,144$      

Water (SW) HB0-0201-0000 (HB) Water District #2 96,498$      96,844$      135,929$       136,428$       136,948$    137,448$      137,973$      138,520$      

Water (SW) HC0-0201-0000 (HC) Water District #3 201,801$    131,709$    378,103$       389,412$       390,337$    391,800$      209,353$      210,183$      

Water (SW) HC0-0878-0100 Reserve for Debt - Dist. 3 370,262$    371,804$    373,455$       375,056$       376,716$    378,331$      379,947$      381,662$      

Water (SW) HD0-0201-0000 (HD) Water Ext. 1 49,767$      49,929$      52,441$         52,633$         52,834$      53,027$        53,229$        53,441$        

Water (SW) HE0-0201-0000 (HE) Water Ext. 2 121,081$    121,479$    151,407$       151,962$       152,541$    153,099$      153,683$      154,293$      

Water (SW) HF0-0201-0000 (HF) Water Dist. 3 Ext. 33,059$      29,809$      40,936$         41,086$         41,243$      41,393$        33,726$        33,860$        

1,000,746$ 930,297$    1,348,298$   1,363,395$   1,368,263$ 1,373,540$  1,187,185$  1,192,103$  

Total held by Town 5,673,116$ 5,343,401$ 8,306,461$   8,028,619$   7,514,818$ 7,673,434$  6,888,295$  6,340,280$  

Total held at Nationwide (Fire LOSAP) 2,375,888$ 2,348,812$ 2,360,610$   2,242,423$   2,452,056$ 2,443,402$  2,449,530$  -$               

8,049,004$ 7,692,214$ 10,667,071$ 10,271,041$ 9,966,874$ ########### 9,337,826$  6,340,280$  



Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenues

A00-1001-0000-0000 REAL PROPERTY TAXES 141,559$                                 141,559$                                   141,559$                       100.00%

A00-1030-0000-0000 SPECIAL ASSESSMENTS 1,341                                        1,341                                          1,341                              100.00%

A00-1090-0000-0000 INT.& PENALTIES REAL PROP.TAX 14,000                                      14,000                                        25,236                            180.26%

A00-1120-0000-0000 NONPROPERTY TAX DISTRIB BY CTY 965,000                                   965,000                                      244,749                         25.36%

A00-1170-0000-0000 FRANCHISES 120,000                                   120,000                                      57,555                            47.96%

A00-1255-0000-0000 CLERK FEES 3,500                                        3,500                                          1,579                              45.13%

A00-1550-0000-0000 DOG CONTROL FEES 200                                           200                                             175                                 87.50%

A00-1972-0000-0000 PROGRAM FOR AGING 1,000                                        1,000                                          596                                 59.55%

A00-2001-0000-0000 PARK & RECREATION INCOME 6,600                                        6,600                                          3,136                              47.51%

A00-2025-0000-0000 SPECIAL RECREATIONAL FACILITY 1,000                                        1,000                                          1,450                              145.00%

A00-2089-0000-0000 CULTURAL & REC INCOME -                                                -                                                  -                                      100.00%

A00-2110-0000-0000 ZONING INCOME 2,500                                        2,500                                          2,000                              80.00%

A00-2401-0000-0000 INTEREST AND EARNINGS 20,000                                      20,000                                        71,061                            355.31%

A00-2410-0000-0000 RENT / REAL PROP INCOME 90,494                                      90,494                                        59,200                            65.42%

A00-2420-0000-0000 NATURAL GAS LEASES & ROYALTIES 500                                           500                                             507                                 101.32%

A00-2530-0000-0000 GAMES OF CHANCE INCOME -                                                -                                                  271                                 100.00%

A00-2544-0000-0000 DOG LICENSES 4,100                                        4,100                                          3,614                              88.15%

A00-2545-0000-0000 LICENSES- OTHER 300                                           300                                             300                                 100.00%

A00-2555-0000-0000 BUILDING PERMIT INCOME 25,000                                      25,000                                        23,664                            94.66%

A00-2590-0000-0000 OTHER PERMIT INCOME 2,000                                        2,000                                          625                                 31.25%

A00-2610-0000-0000 FINES/FORFEITED BAIL 175,000                                   175,000                                      102,879                         58.79%

A00-2665-0000-0000 SALE OF EQUIPMENT -                                                -                                                  -                                      100.00%

A00-2680-0000-0000 INSURANCE RECOVERIES -                                                7,909                                          7,909                              100.00%

A00-2701-0000-0000 REFUND-PRIOR YR EXPENDITURE -                                                -                                                  1,427                              100.00%

A00-2705-0000-0000 GIFTS AND DONATIONS -                                                7,761                                          7,961                              102.57%

A00-2750-0000-0000 AIM-RELATED PAYMENTS -                                                -                                                  -                                      100.00%

A00-2770-0000-0000 OTHER UNCLASSIFIED REVENUES -                                                -                                                  25                                   100.00%

A00-3001-0000-0000 STATE AID - PER CAPITA 49,689                                      49,689                                        -                                      0.00%

A00-3005-0000-0000 STATE AID - MORTGAGE TAX 180,000                                   180,000                                      63,655                            35.36%

A00-3089-0000-0000 STATE AID- OTHER 5,000                                        5,000                                          6,376                              127.52%

A00-3809-0000-0000 GEN GOV'T GRANTS -                                                -                                                  -                                      100.00%

A00-3897-0000-0000 CULTURAL GRANTS -                                                -                                                  7,500                              100.00%

A00-3960-0000-0000 STATE AID EMERGENCY DISASTER -                                                -                                                  -                                      100.00%

A00-4089-0000-0000 FEDERAL AID-OTHER -                                                  23,659                            100.00%

A00-4489-0000-0000 FEDERAL AID, OTHER HEALTH -                                                -                                                  -                                      100.00%

A00-4910-1000-0000 FEDERAL AID - COMMUNITY DEVELOPMENT BLOCK GRANT -                                                -                                                  -                                      100.00%

A00-4960-0000-0000 FEDERAL AID EMERGENCY DISASTER -                                                -                                                  -                                      100.00%
1,808,783$                              1,824,453$                                860,007$                       

Expenditures

A00-1010-1000-0000 TOWN BOARD-PER SVC 38,220$                                   38,220$                                      25,480$                         66.67%

A00-1010-4000-0000 TOWN BD-CONTR 2,000                                        2,000                                          326                                 16.30%

A00-1110-1000-0000 TOWN JUSTICE- PER SVC 129,483                                   129,483                                      86,326                            66.67%

A00-1110-2000-0000 JUSTICE - EQUIP 1,000                                        1,000                                          -                                      0.00%

A00-1110-4000-0000 TOWN JUSTICE-CONTR 5,700                                        5,700                                          1,416                              24.84%

A00-1220-0100-0000 SUPERVISOR- PER SVC 169,753                                   169,753                                      103,238                         60.82%

A00-1220-0200-0000 SUPERVISOR- EQUIP 1,000                                        1,000                                          -                                      0.00%

A00-1220-0400-0000 SUPERVISOR- CONTR 5,000                                        5,000                                          4,620                              92.41%

A00-1320-0402-0000 SPECIAL AUDITS 20,000                                      20,000                                        5,538                              27.69%

A00-1321-0400-0000 ACCOUNTANT-CONTRACTUAL 5,000                                        5,000                                          1,125                              22.50%

A00-1321-0401-0000 ACCOUNTING FEES 5,000                                        5,000                                          2,395                              47.90%

A00-1340-0100-0000 BUDGET DIRECTOR- PER SVC 3,976                                        3,976                                          2,651                              66.67%

A00-1355-0100-0000 ASSESSOR-PERSONAL SVC 51,700                                      51,700                                        33,598                            64.99%

A00-1355-0200-0000 ASSESSOR - EQUIPMENT 1,000                                        1,000                                          -                                      0.00%

A00-1355-0401-0000 ASSESSOR- CONTR 4,255                                        4,255                                          915                                 21.51%

A00-1380-0400-0000 FISCAL AGENT- CONTRACT 10,000                                      10,000                                        -                                      0.00%

A00-1410-0100-0000 TOWN CLERK- PER SVC 116,951                                   116,951                                      76,328                            65.27%

A00-1410-0200-0000 TOWN CLERK- EQUIP 1,000                                        1,000                                          -                                      0.00%

A00-1410-0401-0000 TOWN CLERK- CONTR 4,000                                        4,000                                          997                                 24.92%

A00-1420-0100-0000 TOWN ATTORNEY- PER SVC 18,404                                      18,404                                        12,269                            66.67%

A00-1420-0401-0000 ATTORNEY- CONTR 47,414                                      47,414                                        21,797                            45.97%

A00-1430-4000-0000 PERSONNEL- CONTR 7,500                                        7,500                                          4,870                              64.93%

A00-1440-0400-0000 ENGINEER- CONTR 50,000                                      50,000                                        2,983                              5.97%

A00-1460-0100-0000 RECORDS MGT- PER SVC 250                                           250                                             -                                      0.00%

A00-1460-0200-0000 RECORDS MGT- EQUIP -                                                -                                                  -                                      100.00%

A00-1460-0401-0000 RECORDS MGT- CONTR 1,000                                        1,000                                          381                                 38.06%

A00-1620-0101-0000 BUILDINGS -PER SVC 30,558                                      30,558                                        19,367                            63.38%

A00-1620-0200-0000 BUILDINGS- EQUIP 50,000                                      50,000                                        1,250                              2.50%

A00-1620-0400-0000 BUILDINGS- CONTR 95,000                                      96,095                                        45,972                            47.84%

A00-1620-0402-0000 BUILDINGS- CONTR-REC CENTER 12,000                                      12,000                                        6,077                              50.64%

A00-1620-0403-0000 BUILDING- CONTR- HIGHWAY 8,000                                        15,909                                        1,794                              11.28%

A00-1620-0404-0000 BUILDING- CONTR- TROOPER BARRACKS 15,000                                      15,000                                        6,356                              42.37%

A00-1650-0200-0000 CENTR COMM- EQUIP 15,000                                      15,000                                        12,445                            82.97%

A00-1650-0400-0000 CENT COMMUNICATIONS- CONTR 35,000                                      35,000                                        22,989                            65.68%

A00-1670-0200-0000 CENT PRINT/MAIL- EQUIP -                                                -                                                  -                                      100.00%

A00-1670-0403-0000 CENT PRINT/MAIL- CONTR 20,000                                      20,000                                        12,431                            62.15%

A00-1910-0000-0000 UNALLOCATED INSURANCE 87,000                                      87,000                                        86,291                            99.19%

A00-1920-0000-0000 MUNICIPAL ASSOCIATION DUES 4,300                                        4,300                                          2,350                              54.65%

A00-1930-0000-0000 JUDGEMENT AND CLAIMS 500                                           500                                             1,393                              278.68%

A00-1950-0000-0000 TAXES & ASSESSMNTS ON PROPERTY 5,000                                        5,000                                          3,998                              79.95%

A00-1989-0400-0000 OTHER GENERAL GOV'T SUPPORT 21,600                                      21,600                                        14,400                            66.67%

A00-1990-0000-0000 CONTINGENT ACCOUNT 10,000                                      10,000                                        -                                      0.00%

A00-3310-0400-0000 TRAFFIC CONTROL-CONTR 6,000                                        6,000                                          2,454                              40.90%

Town of Boston

Income Statement: 2024

For the Period Ending 8/31/24

General 



A00-3510-0100-0000 DOG CONTROL- PER SVC 14,968                                      14,968                                        9,979                              66.67%

A00-3510-0200-0000 DOG CONTROL- EQUIP 500                                           500                                             -                                      0.00%

A00-3510-0400-0000 DOG CONTROL- CONTR 3,000                                        3,000                                          1,060                              35.35%

A00-3620-0100-0000 SAFETY INSPECT-PER SVC 92,292                                      92,292                                        59,905                            64.91%

A00-3620-0200-0000 SAFETY INSPECT- EQUIP 2,000                                        2,000                                          -                                      0.00%

A00-3620-0400-0000 SAFETY INSPECT- CONTR 7,000                                        7,000                                          2,172                              31.03%

A00-5010-0100-0000 HIGHWAY SUPT-PER SVC 99,293                                      99,293                                        66,737                            67.21%

A00-5010-0200-0000 HIGHWAY SUPT - EQUIPMENT 1,000                                        1,000                                          -                                      0.00%

A00-5010-0400-0000 HIGHWAY SUPT-CONTR 5,000                                        5,000                                          2,824                              56.48%

A00-5132-0400-0000 GARAGE-CONTR 26,000                                      26,000                                        16,658                            64.07%

A00-5182-0400-0000 STREET LIGHTING-CONTR 25,000                                      31,695                                        25,429                            80.23%

A00-6772-0100-0000 PROGRAM FOR AGING-PER SVC 5,000                                        5,000                                          2,597                              51.95%

A00-6772-0200-0000 NUTRITION EQUIPMENT & CHAIRS 35,785                                      35,785                                        23,487                            65.63%

A00-6772-0400-0000 PROGRAMS FOR AGING-CONTR 8,000                                        8,000                                          5,325                              66.57%

A00-7110-0100-0000 PARKS- PER SVC 138,512                                   138,512                                      70,343                            50.78%

A00-7110-0201-0000 EQUIPMENT 1,200                                        1,200                                          -                                      0.00%

A00-7110-0400-0000 PARKS- CONTR 25,000                                      25,000                                        12,157                            48.63%

A00-7270-0100-0000 EVENT COORDINATOR - PER SVC 2,840                                        2,840                                          1,893                              66.67%

A00-7270-0400-0000 BAND CONCERTS- CONTR 6,000                                        6,000                                          5,681                              94.68%

A00-7310-0400-0000 YOUTH PROGRAMS-CONTR 75,000                                      75,000                                        75,000                            100.00%

A00-7510-0100-0000 TOWN HISTORIAN-PER SVC 4,032                                        4,032                                          2,688                              66.67%

A00-7510-0401-0000 HISTORIAN- CONTR 700                                           700                                             140                                 20.04%

A00-7520-0200-0000 Historical Property - Capital Outlay 2,000                                        2,000                                          -                                      $0.00

A00-7520-0400-0000 HISTORIAN PROP-CONTR 1,000                                        1,000                                          -                                      0.00%

A00-7550-0400-0000 CELEBRATIONS- CONTR 20,000                                      27,761                                        20,128                            72.50%

A00-7620-0400-0000 ADULT REC- BOSTON SRS. 15,000                                      15,000                                        9,731                              64.87%

A00-7620-0402-0000 ADULT REC- BOS YOUNG @ HEART 15,000                                      15,000                                        6,480                              43.20%

A00-7989-0400-0000 OTHER CULTURE/REC- CONTR 1,000                                        1,000                                          1,000                              100.00%

A00-8010-0100-0000 ZONING- PER SVC 8,566                                        8,566                                          1,838                              21.46%

A00-8010-0400-0000 ZONING-CONTR 7,000                                        7,000                                          616                                 8.80%

A00-8020-0100-0000 PLANNING-PER SVC 5,976                                        5,976                                          727                                 12.17%

A00-8020-0400-0000 PLANNING- CONTR 8,000                                        8,000                                          4,480                              56.00%

A00-8410-0200-0000 ELECTRIC & POWER - EQUIP 5,000                                        5,000                                          -                                      0.00%

A00-8510-0400-0000 COMMUNITY BEAUTIFICATION-CONTR 250                                           250                                             -                                      0.00%

A00-8540-0400-0000 DRAINAGE-CONTR 2,500                                        2,500                                          -                                      0.00%

A00-8710-0100-0000 CONSERVATION-PER SVC 3,187                                        3,187                                          483                                 15.16%

A00-8710-0400-0000 CONSERVATION- CONTR 6,550                                        6,960                                          2,901                              41.68%

A00-8745-0400-0000 FLOOD & EROSION CONTROL-CONTRA 2,500                                        2,500                                          -                                      0.00%

A00-8810-0100-0000 CEMETERY- PER SVC. 300                                           300                                             -                                      0.00%

A00-8810-0400-0000 CEMETERY-CONTRACTUAL 600                                           600                                             900                                 150.00%

A00-8989-0200-0000 OTHER HOME/COM SVC - EQUIP -                                                92,941                                        -                                      0.00%

A00-8989-0400-0000 OTHER HOME/COM SVC-CONTR 65,000                                      65,000                                        -                                      0.00%

A00-9010-0800-0000 STATE RETIREMENT 97,000                                      97,000                                        22,417                            23.11%

A00-9030-0800-0000 SOCIAL SECURITY 74,000                                      74,000                                        45,659                            61.70%

A00-9040-0800-0000 WORKERS' COMPENSATION 18,000                                      18,000                                        17,592                            97.73%

A00-9050-0800-0000 UNEMPLOYMENT INSURANCE 6,000                                        6,000                                          11,527                            192.12%

A00-9055-0800-0000 DISABILITY INSURANCE 1,000                                        1,000                                          538                                 53.78%

A00-9060-0800-0000 HOSPITAL AND MEDICAL INSURANCE 85,000                                      85,000                                        38,331                            45.09%

A00-9730-0600-0000 BAN PRINCIPAL 45,000                                      45,000                                        45,000                            100.00%

A00-9730-0700-0000 BAN INTEREST 20,135                                      20,135                                        10,405                            51.68%

A00-9901-0900-0000 Transfers to Other Funds - Interfund Transfer -                                                -                                                  134,624                         100.00%

A00-9950-0900-0000 TRANSFERS TO CAPITAL PROJECTS FUND -                                                -                                                  23,659                            100.00%

2,208,250$                              2,325,061$                                1,409,931$                    

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenue

DB0-1001-0000-0000 REAL PROPERTY TAX 864,103$                                 864,103$                                   864,103$                       100.00%

DB0-1120-0000-0000 NON-PROPERTY TAX DIST. BY CNTY 275,000                                   275,000                                      275,000                         100.00%

DB0-2401-0000-0000 INTEREST AND EARNINGS 8,000                                        8,000                                          51,138                            639.23%

DB0-2650-0000-0000 SALE OF SCRAP -                                                -                                                  685                                 100.00%

DB0-2665-0000-0000 SALE OF EQUIPMENT -                                                -                                                  -                                      100.00%

DB0-2680-0000-0000 INSURANCE RECOVERIES -                                                -                                                  -                                      100.00%

DB0-2701-0000-0000 REFUND-PRIOR YR EXPENDITURES -                                                -                                                  -                                      100.00%

DB0-2709-0000-0000 EMPLOYEES CONTRIBUTIONS -                                                -                                                  -                                      100.00%

DB0-2770-0000-0000 OTHER UNCLASSIFIED -                                                -                                                  -                                      100.00%

DB0-2770-1000-0000 OTHER UNCLASSIFIED - FUEL REIMBURSEMENTS 1,500                                        1,500                                          902                                 60.15%

DB0-2801-0000-0000 INTERFUND REVENUES 65,000                                      65,000                                        -                                      0.00%

DB0-3501-0000-0000 STATE AID 193,346                                   193,346                                      -                                      0.00%

1,406,949$                              1,406,949$                                1,191,829$                    

Expenditure

DB0-1930-0400-0000 JUDGEMENT & CLAIMS -$                                              -$                                                -$                                    100.00%

DB0-5110-0100-0000 GENERAL REPAIRS-PER SVC 238,851                                   238,851                                      223,658                         93.64%

DB0-5110-0400-0000 GENERAL REPAIRS-CONTR 203,647                                   203,647                                      293,089                         143.92%

DB0-5110-0410-0000 GEN REPAIRS-FUEL & DIESEL 60,000                                      60,000                                        28,726                            47.88%

DB0-5110-0420-0000 GEN REPAIRS- DRAINAGE 30,000                                      30,000                                        12,673                            42.24%

DB0-5112-0200-0000 CAPITAL OUTLAY 193,346                                   193,346                                      -                                      0.00%

DB0-5130-0200-0000 MACHINERY- EQUIPMENT 200,500                                   371,761                                      5,400                              1.45%

DB0-5130-0400-0000 MACHINERY- CONTRACTUAL 65,000                                      67,367                                        21,778                            32.33%

DB0-5140-0100-0000 BRUSH & WEEDS-PER SVC (General Fund to Reimb) 31,913                                      31,913                                        8,742                              27.39%

DB0-5140-0400-0000 MISC BRUSH & WEEDS-CONTRACTUAL 5,000                                        5,000                                          6,000                              120.00%

DB0-5142-0100-0000 SNOW REMOVAL-PER SVC 203,946                                   203,946                                      98,591                            48.34%

DB0-5142-0400-0000 SNOW REMOVAL- CONTRACTUAL 130,695                                   130,695                                      67,548                            51.68%

DB0-5148-0100-0000 SNOW REMOVAL-OTHER GOV'T-PS -                                                -                                                  -                                      100.00%

DB0-5148-0400-0000 SNOW REMOVAL-OTHER GOVT-CONTR -                                                -                                                  -                                      100.00%

DB0-9010-0800-0000 STATE RETIREMENT 57,000                                      57,000                                        12,609                            22.12%

DB0-9030-0800-0000 SOCIAL SECURITY 37,000                                      37,000                                        24,718                            66.81%

DB0-9040-0800-0000 WORKERS' COMPENSATION 39,000                                      39,000                                        37,134                            95.22%

DB0-9060-0800-0000 HOSPITAL AND MEDICAL INSURANCE 85,000                                      85,000                                        35,879                            42.21%

1,580,898$                              1,754,526$                                876,545$                       

Highway



Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenue

HA0-1001-0000-0000 REAL PROPERTY TAX 116,409$                                 116,409$                                   116,409$                       100.00%

HA0-2401-0000-0000 INTEREST EARNINGS 350                                           350                                             5,853                              1672.15%

HA0-2680-0000-0000 INSURANCE RECOVERIES -                                                -                                                  -                                      100.00%

116,759$                                 116,759$                                   122,262$                       

Expenditure

HA0-8340-0400-0000 CONTRACTUAL 100,333$                                 100,333$                                   29,909$                         29.81%

HA0-9730-0600-0000 BAN'S- PRINCIPAL 6,088                                        6,088                                          -                                      0.00%

HA0-9730-0700-0000 BAN'S- INTEREST 10,338                                      10,338                                        -                                      0.00%

116,759$                                 116,759$                                   29,909$                         

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenue 

HB0-1001-0000-0000 REAL PROPERTY TAX 51,589$                                   51,589$                                      51,589$                         100.00%

HB0-2401-0000-0000 INTEREST & EARNINGS 600                                           600                                             3,836                              639.40%

52,189$                                   52,189$                                     55,425$                         

Expenditure

HB0-8340-0400-0000 CONTRACTUAL 33,642$                                   33,642$                                      13,025$                         38.72%

HB0-9730-0600-0000 BAN'S - PRINCIPAL 6,874                                        6,874                                          -                                      0.00%

HB0-9730-0700-0000 BAN INTEREST 11,673                                      11,673                                        -                                      0.00%

52,189$                                   52,189$                                     13,025$                         

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenue

HC0-1001-0000-0000 REAL PROPERTY TAX 261,334$                                 261,334$                                   262,030$                       100.27%

HC0-2401-0000-0000 INTEREST AND EARNINGS 3,000                                        3,000                                          22,379                            745.96%

264,334$                                 264,334$                                   284,409$                       

Expenditure

HC0-1930-0400-0000 JUDGEMENT & CLAIMS -$                                              -$                                                -$                                    100.00%

HC0-8340-0400-0000 CONTRACTUAL 17,045                                      17,045                                        17,045                            100.00%

HC0-9730-0600-0000 BAN'S- PRINCIPAL 132,649                                   132,649                                      120,500                         90.84%

HC0-9730-0700-0000 BAN INTEREST 129,355                                   129,355                                      117,521                         90.85%

279,049$                                 279,049$                                   255,066$                       

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenue

HD0-1001-0000-0000 REAL PROPERTY TAX 3,012$                                      3,012$                                        3,012$                            100.00%

HD0-2401-0000-0000 INTEREST AND EARNINGS 300                                           300                                             1,526                              508.83%

3,312$                                     3,312$                                        4,538$                           

Expenditure

HD0-8340-0400-0000 CONTRACTS 3,031$                                      3,031$                                        687$                               22.67%

HD0-9730-0600-0000 BAN's - PRINCIPAL 104$                                         104$                                           -$                                    0.00%

HD0-9730-0700-0000 BAN'S - INTEREST 177$                                         177$                                           -$                                    0.00%

3,312$                                     3,312$                                        687$                               

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenue

HE0-1001-0000-0000 REAL PROPERTY TAX 29,383$                                   29,383$                                      29,383$                         100.00%

HE0-2401-0000-0000 INTEREST AND EARNINGS 400                                           400                                             4,264                              1065.97%

29,783$                                   29,783$                                     33,647$                         

Expenditure

HE0-1930-0000-0000 JUDGEMENT & CLAIMS -$                                              -$                                                -$                                    100.00%

HE0-8340-0400-0000 CONTRACTUAL 27,087                                      27,087                                        -                                      0.00%

HE0-9730-0600-0000 BAN- PRINCIPLE 999                                           999                                             -                                      0.00%

HE0-9730-0700-0000 BAN INTEREST 1,697                                        1,697                                          -                                      0.00%

29,783$                                   29,783$                                     -$                                    

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenue

HF0-1001-0000-0000 REAL PROPERTY TAX 10,978$                                   10,978$                                      10,978$                         100.00%

HF0-2401-0000-0000 INTEREST AND EARNINGS 200                                           200                                             1,118                              558.92%

11,178$                                   11,178$                                     12,096$                         

Expenditure

HF0-8340-0400-0000 CONTRACTUAL 1,791$                                      1,791$                                        -$                                    0.00%

HF0-9730-0600-0000 PRINC PMTS- BANS 6,829                                        6,829                                          6,250                              91.52%

HF0-9730-0700-0000 INTEREST PMTS. BANS 2,558                                        2,558                                          1,575                              61.57%

11,178$                                   11,178$                                     7,825$                           

Water #2

Water #1

Water #3

Water Ext 1

Water Ext 2

Water #3 Ext. 1



Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenue

L30-1001-0000-0000 REAL PROPERTY TAX 11,268$                                   11,268$                                      11,268$                         100.00%

L30-2401-0000-0000 INTEREST AND EARNINGS 100                                           100                                             699                                 698.95%

11,368$                                   11,368$                                     11,967$                         

Expenditure

L30-5182-0401-0000 CONTRACTS 14,051$                                   14,051$                                      10,996$                         78.26%

14,051$                                   14,051$                                     10,996$                         

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenue

SF0-1001-0000-0000 REAL PROPERTY TAX 809,049$                                 809,049$                                   809,049$                       100.00%

SF0-1120-0000-0000 NONPROPERTY TAX DIST 150,000                                   150,000                                      150,000                         100.00%

SF0-2401-0000-0000 INTEREST EARNINGS 4,000                                        4,000                                          16,838                            420.95%

SF0-5031-0000-0000 INTERFUND TRANSFERS -                                                -                                                  134,624                         100.00%

963,049$                                 963,049$                                   1,110,511$                    

Expenditure

SF0-1930-0400-0000 JUDGEMENT & CLAIMS -$                                              -$                                                -$                                    100.00%

SF0-3410-0401-0000 CONTRACTS 686,035                                   686,035                                      663,380                         96.70%

SF0-9025-0800-0000 SERVICE AWARDS PROGRAM 300,000                                   300,000                                      134,624                         44.87%

SF0-9040-0800-0000 WORKERS COMP INSURANCE 15,000                                      15,000                                        14,020                            93.47%

1,001,035$                              1,001,035$                                812,024$                       

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenue

SG0-1001-0000-0000 REAL PROPERTY TAX 943,773$                                 943,773$                                   943,773$                       100.00%

SG0-2130-0000-0000 REFUSE AND GARBAGE CHARGES 1,400                                        1,400                                          2,075                              148.21%

SG0-2401-0000-0000 INTEREST EARNINGS 2,000                                        2,000                                          17,887                            894.34%

947,173$                                 947,173$                                   963,735$                       

Expenditure

SG0-8160-0401-0000 GARBAGE CONTRACTUAL BFI 947,173$                                 947,173$                                   518,034$                       54.69%

947,173$                                 947,173$                                   518,034$                       

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD

Revenue

SM0-1001-0000-0000 REAL PROPERTY TAX 101,999$                                 101,999$                                   101,999$                       100.00%

SM0-1120-0000-0000 NONPROPERTY TAX DISTRIBUTION 90,000                                      90,000                                        90,000                            100.00%

SM0-2401-0000-0000 INTEREST INCOME 400                                           400                                             7,913                              1978.33%

192,399$                                 192,399$                                   199,912$                       

Expenditure

SM0-1930-0400-0000 JUDGEMENT & CLAIMS -$                                              -$                                                -$                                    100.00%

SM0-4540-0200-0000 AMBULANCE- CAPITAL EQUIPMENT 40,000                                      273,213                                      135,549                         49.61%

SM0-4540-0400-0000 CONTRACTUAL 117,975                                   117,975                                      89,994                            76.28%

SM0-9025-0800-0000 LOCAL PENSION FUND 15,000                                      15,000                                        8,155                              54.36%

SM0-9040-0800-0000 WORKER'S COMP 5,000                                        5,000                                          4,841                              96.82%

SM0-9730-0600-0000 BAN'S PRINCIPAL 13,928                                      13,928                                        -                                      0.00%

SM0-9730-0700-0000 BAN'S INTEREST 496                                           496                                             -                                      0.00%

192,399$                                 425,612$                                   238,539$                       

Fire

Refuse

Ambulance

Lighting



Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete

Revenue

H01-2401-0000-0000 INTEREST & EARNINGS -$                                              -$                                                24$                                 

H01-4989-0000-0000 FED AID - OTHER HOME & COMMUNITY SVC 150,000                                   -                                                  150,000                         100.00%

H01-5031-0000-0000 INTERFUND TRANSFERS (ARPA) -                                                -                                                  297,728                         

H01-5031-0000-0000 INTERFUND TRANSFERS (Non-ARPA) -                                                -                                                  27,628                            

150,000$                                 -$                                                475,380$                       

Expenditure

H01-8340-0200-0000 BOSTON STATE ROAD WATER MAIN REPLACEMENT

New Frontier Excavating & Paving 430,253$                                 16,525$                                      428,626$                       99.62%

Engineering 59,547$                                   -$                                                63,255$                         106.23%

489,800$                                 16,525$                                     491,881$                       

Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete

Revenue

H02-2401-0000-0000 INTEREST & EARNINGS -$                                              -$                                                -$                                    

H02-4989-0000-0000 FED AID - OTHER HOME & COMMUNITY SVC 100,000                                   -                                                  100,000                         100.00%

H02-5031-0000-0000 INTERFUND TRANSFERS (ARPA) -                                                23,659                                        375,969                         

H02-5031-0000-0000 INTERFUND TRANSFERS (Non-ARPA) -                                                -                                                  39,379                            

100,000$                                 23,659$                                     515,348$                       

Expenditure

H02-7110-0200-0000 NORTH BOSTON PARK SHELTER

Sicoli Construction 466,700$                                 23,659$                                      473,188$                       101.39%

Engineering 38,900$                                   -$                                                40,243$                         103.45%

Misc. Expenses (Ads / Dumpster/etc.) 0$                                             1,917$                            100.00%

505,600$                                 23,659$                                     515,348$                       

Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete

Revenue

H03-2401-0000-0000 INTEREST & EARNINGS -$                                              7,273$                                        32,517$                         

H03-5031-0000-0000 INTERFUND TRANSFERS -                                                -                                                  -                                      

-$                                              7,273$                                        32,517$                         

Expenditure

H03-8340-0200-0000 WATER TANK REHAB 1,013,790$                              210,670$                                   898,720$                       88.65%

1,013,790$                              210,670$                                   898,720$                       

Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete

Revenue

H04-2401-0000-0000 INTEREST & EARNINGS -$                                              -$                                                -$                                    

H04-5031-0000-0000 INTERFUND TRANSFERS -                                                -                                                  -                                      

-$                                              -$                                                -$                                    

Expenditure

H04-8340-0200-0000 WATERLINE REPLACEMENTS - PHASE 1

Construction -$                                              -$                                                -$                                    0.00%

Engineering 355,000$                                 3,900$                                        253,900$                       71.52%

Advertisment for Bids -$                                              466$                                           1,198$                            100.00%

355,000$                                 4,366$                                        255,098$                       

Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete

Revenue

H05-2401-0000-0000 INTEREST & EARNINGS -$                                              -$                                                -$                                    

H05-2706-0000-0000 GRANTS FROM LOCAL GOVT 25,000$                                   -$                                                -$                                    

H05-3097-0000-0000 STATE AID CAPITAL PROJECTS 63,000$                                   -$                                                4,429$                            

H05-5031-0000-0000 INTERFUND TRANSFERS 6,870$                                      -$                                                -$                                    

94,870$                                   -$                                                4,429$                           

Expenditure

H05-8020-0200-0000 COMPREHENSIVE PLAN UPDATE 94,870$                                   50,525$                                      79,664$                         83.97%

94,870$                                   50,525$                                     79,664$                         

Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete

Revenue

H06-2401-0000-0000 INTEREST & EARNINGS -$                                              2,307$                                        4,655$                            

H06-5031-0000-0000 INTERFUND TRANSFERS -                                                -                                                  111,032                         

-$                                              2,307$                                        115,687$                       

Expenditure

H06-1620-0200-0000 TOWN HALL GENERATOR

Construction 222,400$                                 103,677$                                   103,677$                       46.62%

Engineering 20,000$                                   750$                                           19,250$                         96.25%

Advertisment for Bids -$                                              -$                                                732$                               100.00%

242,400$                                 104,427$                                   123,659$                       

Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete

Revenue

H07-2401-0000-0000 INTEREST & EARNINGS -$                                              33$                                             33$                                 

H07-5031-0000-0000 INTERFUND TRANSFERS 64,125                                      -                                                  17,600                            

64,125$                                   33$                                             17,633$                         

Expenditure

H07-1620-0200-0000 TOWN HALL ENTRYWAY

Construction 46,525$                                   26,125$                                      26,125$                         56.15%

Engineering 17,600$                                   4,500$                                        17,668$                         100.39%

64,125$                                   30,625$                                     43,793$                         

Town Hall Entryway

Town Hall Generator

Town of Boston Comprehensive Plan Update

Waterline Replacements - Phase 1

Capital Projects
Boston State Road Water Main Replacement

North Boston Park Shelter

Water Tank Repairs
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1

Appropriated Raised by
Appropriations Est. Revenues Fund Balance Taxation

A General 2,401,664.00 1,770,369.89 489,330.11 141,964.00
   

D Highway 1,610,801.00 590,795.00 153,433.00 866,573.00

SF Fire   1,073,118.00 195,000.00 26,773.00 851,345.00

SL Light 18,000.00 800.00 3,673.00 13,527.00

SM Ambulance 180,222.00 78,000.00 0.00 102,222.00

SG Refuse & Garbage 983,033.52 19,000.00 0.00 964,033.52

HA Water #1 148,897.00 15,000.00 0.00 133,897.00

HB Water #2 79,332.00 4,000.00 23,621.00 51,711.00

HD Water #1 Ext. 1 4,506.00 1,500.00 0.00 3,006.00

HE Water #2 Ext. 2 33,383.00 4,000.00 0.00 29,383.00

HC Water #3 332,530.00 25,000.00 45,167.00 262,363.00

HF Water #3 Ext.1 12,178.00 1,200.00 0.00 10,978.00

Other Items per Letter of Authorization
Transfer of Exempt Property - RPTL 520 11,716.89              
Unpaid Water 309.14                                 -                          -                         309.14                   
Additional Charges 1,500.00                              -                          -                         1,500.00                

TOTALS 6,879,473.66 2,704,664.89 741,997.11 3,444,528.55

                                TOWN OF BOSTON
                                       2025 TENTATIVE BUDGET
                                  SUMMARY BY FUND



2

TAXABLE
ASSESSMENT ASSESSED RAISED BY

FUND CODE RATE VALUE TAXATION

A General 0.238565 595,073,141      141,964           

D Highway 1.456246 595,073,141      866,573           

SF Fire 26019 1.383163 615,505,744      851,345           

SL Light 26020 0.055303 244,592,938      13,527             

SM Ambulance 26056 0.166278 614,766,368      102,222           

SG Refuse & Garbage 26100 3147 units X  304 956,688           
Additional Totes 26120 52 units x 141.26 7,345.52          

964,034           
   

HA Water #1  OM 26030 M 0.153993 288,720,023      44,461             
26030 C 0.296288 301,854,043      89,436             

Total Water #1 133,897           

HB Water #2 26031 25 house w/o svc x $13. 325                  
20 parcel w/o svc x $8. 160                  

Water #2 26032 382 house w/ svc x $130 49,660             
87 parcel w/ svc x $18. 1,566               

Total Water #2 51,711             

HD Water #1 Ext. 1 26035 C 0.630636 4,766,900          3,006               

HE Water #2 Ext. 2 26039 58 house w/ svc x $285. 16,530             
10 parcel w/ svc x $88 880                  

Capital 17,410             

OM  (26036) 1.050000   (Ad Valorem) 11,389,700        11,959             
OM  (26033) 0.000500   (Ad Valorem) 27,689,802        14                    

Total 39,079,502        11,973             
Total Ext. 2 29,383             

HC Water #3 26037 495 house w/svc x 370 183,150           
C 82 parcel w/ svc x 130 10,660             

193,810           

Water #3 26038 0.600000   (Ad Valorem) 114,255,220      68,553             
Total Water 3 262,363           

HF Water #3 Ext. 1 26041 1.2 (Ad Valorem) 4,098,900 4,919               
Water #3 Ext. 1 26042 19 house w/svc x 280 5,320               

 8  parcel w/ svc  x 92.4 739                  
Total Wat #3 Ext 1 10,978             

Other Items per Letter of Authorization
Transfer of Exempt Property - RPTL 520 11,716.89
Unpaid Water 309.14
Additional Charges 1,500.00

Total Other Iitems 13,526.03        

Total Tax Levied for 2025 3,444,528.55   

RATE & ASSESSED VALUE SUMMARY BY FUND
TOWN OF BOSTON - 2025 TENTATIVE BUDGET



TOWN OF BOSTON - 2025 BUDGET 3

GENERAL REVENUE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

OTHER TAX ITEMS
A 1001 Real Property Tax -141,559.00 -141,964.00 0.00
A 1030/81 In Lieu of Tax/ Special -1,341.19 -11,716.89 0.00
A 1090 Interest & Penalty R/P -14,000.00 -24,000.00 0.00
A 1120 Nonproperty Tax Dist. -965,000.00 -975,000.00 0.00
A 1170 Franchises -120,000.00 -120,000.00 0.00

Total -1,241,900.19 -1,272,680.89 0.00

DEPARTMENTAL INCOME
A 1255 Clerk Fees -3,500.00 -3,800.00 0.00
A 1550 Dog Control Fees -200.00 -200.00 0.00
A 1972 Program for Aging -1,000.00 -1,500.00 0.00
A 2001 Park & Rec Charges -6,600.00 -5,000.00 0.00
A 2025 Special Rec Facility -1,000.00 -1,000.00 0.00
A 2089 Cultural & Rec Income 0.00 0.00 0.00
A 2110 Zoning Fees -2,500.00 -2,500.00 0.00
A 2401 Interest & Earnings -20,000.00 -75,000.00 0.00
A 2410 Rent R/Property -90,494.00 -98,964.00 0.00
A 2420 Natural Gas Leases & Royalties -500.00 -500.00 0.00
A 2530 Games of Chance 0.00 -200.00 0.00
A 2544 Dog Licenses -4,100.00 -5,000.00 0.00
A 2545 Licenses, Other -300.00 -300.00 0.00
A 2555 Building Permits -25,000.00 -35,000.00 0.00
A 2590 Permits- Other -2,000.00 -1,000.00 0.00

Total -157,194.00 -229,964.00 0.00

FINES & FORFEITURES
A 2610 Fines & Forfeitures -175,000.00 -175,000.00 0.00
A 2665 Sale of Equipment 0.00 0.00 0.00
A 2680 Insurance Recoveries 0.00 0.00 0.00

Total -175,000.00 -175,000.00 0.00

MISCELLANEOUS
A 2701 Refunds of Prior Year's Expenditures 0.00 0.00 0.00
A 2705 Gifts & Donations 0.00 0.00 0.00
A 2750 AIM Related Payments 0.00 0.00 0.00
A 2770 Miscellaneous 0.00 0.00 0.00
A 2801 Interfund Revenue 0.00 0.00 0.00

Total 0.00 0.00 0.00

STATE AID
A 3001 State Aid- Per Capita -49,689.00 -49,689.00 0.00
A 3005 Mortgage Tax -180,000.00 -180,000.00 0.00
A 3060 Records Management 0.00 0.00 0.00
A 3089 State Aid, Other -5,000.00 -5,000.00 0.00
A 3305 State Aid, Civil Defense 0.00 0.00 0.00
A 3809 Gen Gov't Grants 0.00 0.00 0.00
A 3897 Cultural Grants 0.00 0.00 0.00
A 3960 State Aid- Emergency 0.00 0.00 0.00
A 4089 Fed Aid - Other 0.00 0.00 0.00
A 4489 Fed Aid - Other Health 0.00 0.00 0.00
A 4910 Fed Aid- CDBG 0.00 0.00 0.00
A 4960 Fed Aid- Emergency 0.00 0.00 0.00

Total -234,689.00 -234,689.00 0.00

TOTAL REVENUES AND 
REAL PROPERTY TAXES -1,808,783.19 -1,912,333.89 0.00



TOWN OF BOSTON - 2025 BUDGET 4

GENERAL EXPENSE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

TOWN BOARD
A 1010.1 Town Board-PS 38,220.00 40,132.00 0.00
A 1010.4 Town Board- Cont 2,000.00 1,500.00 0.00

Total 40,220.00 41,632.00 0.00

JUSTICE
A 1110.1 Town Justice- PS 129,483.00 138,093.00 0.00
A 1110.2 Justice-Equip 1,000.00 1,000.00 0.00
A 1110.4 Town Justice- Cont 5,700.00 5,700.00 0.00

Total 136,183.00 144,793.00 0.00

SUPERVISOR
A 1220.1 Supervisor- PS 169,753.00 181,357.00 0.00
A 1220.2 Supervisor- Equip 1,000.00 500.00 0.00
A 1220.4 Supervisor- Cont 5,000.00 7,000.00 0.00

Total 175,753.00 188,857.00 0.00

FINANCE
A 1320.4 Auditor 20,000.00 20,000.00 0.00
A 1321.4 Accounting Fees 10,000.00 10,000.00 0.00
A 1340.1 Budget Director 3,976.00 4,275.00 0.00

Total 13,976.00 14,275.00 0.00
 

ASSESSOR
A 1355.1 Assessor-PS 51,700.00 57,458.00 0.00
A 1355.2 Assessor- Equip 1,000.00 2,000.00 0.00
A 1355.4 Assessor- Cont 4,255.00 3,000.00 0.00

Total 56,955.00 62,458.00 0.00

FISCAL AGENT
A 1380.4 Fiscal Agent Fees - Cont 10,000.00 18,000.00 0.00

TOWN CLERK
A 1410.1 Town Clerk- PS 116,951.00 124,341.00 0.00
A 1410.2 Town Clerk-Equip 1,000.00 500.00 0.00
A 1410.4 Town Clerk- Cont 4,000.00 4,000.00 0.00

Total 121,951.00 128,841.00 0.00

ATTORNEY
A 1420.1 Attorney- PS 18,404.00 19,785.00 0.00
A 1420.4 Attorney- Cont 47,414.00 47,414.00 0.00

Total 65,818.00 67,199.00 0.00

PERSONNEL
A 1430.4 Personnel- Cont 7,500.00 7,500.00 0.00

ENGINEER
A 1440.4 Engineer-Cont 50,000.00 20,000.00 0.00



TOWN OF BOSTON - 2025 BUDGET 5

GENERAL EXPENSE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

RECORDS MGT.
A 1460.1 Records Mgt.- PS 250.00 0.00 0.00
A 1460.2 Records Mgt- Equip 0.00 0.00 0.00
A 1460.4 Records Mgt- Cont 1,000.00 4,300.00 0.00

Total 1,250.00 4,300.00 0.00
BUILDINGS

A 1620.1 Buildings- PS 30,558.00 32,850.00 0.00
A 1620.2 Buildings- Equip 50,000.00 50,000.00 0.00
A 1620.4 Buildings- Cont 130,000.00 130,000.00 0.00

Total 210,558.00 212,850.00 0.00

CENTRAL COMM.
A 1650.2 Cent Commun-Equip 15,000.00 15,000.00 0.00
A 1650.4 Cent Commun-Cont 35,000.00 35,000.00 0.00

Total 50,000.00 50,000.00 0.00

CENT PRINT & MAIL
A 1670.2 Cent Prin/Mail-Equip 0.00 0.00 0.00
A 1670.4 Cent Prin/Mail-Cont 20,000.00 21,000.00 0.00

GRANT WRITING
A 1989.4 Other Gen Gov't Support 21,600.00 21,600.00 0.00

SPECIAL ITEMS
A 1910.4 Unallocated Insurance 87,000.00 96,000.00 0.00
A 1920.4 Municipal Assn Dues 4,300.00 4,300.00 0.00
A 1930.4 Judgement & Claims 500.00 500.00 0.00
A 1950.4 Tax/Assess on Tn Prop 5,000.00 5,000.00 0.00
A 1990.4 Contingent Acct 10,000.00 10,000.00 0.00

Total 106,800.00 115,800.00 0.00

Total General Sub Accts. 1,088,564.00 1,119,105.00 0.00



TOWN OF BOSTON - 2025 BUDGET 6

GENERAL HEALTH, ECO, & EMPLOYEE BENEFITS EXPENSE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

TRAFFIC CONTROL
A 3310.4 Traffic Control-Cont 6,000.00 6,000.00 0.00

CONTROL OF DOGS
A 3510.1 Dog Control- PS 14,968.00 16,091.00 0.00
A 3510.2 Dog Control- Equip 500.00 500.00 0.00
A 3510.4 Dog Control- Cont 3,000.00 3,000.00 0.00

Total 18,468.00 19,591.00 0.00

SAFETY INSPECTION
A 3620.1 Safety Inspection-PS 92,292.00 159,494.00 0.00
A 3620.2 Safety Insp- Equip 2,000.00 2,000.00 0.00
A 3620.4 Safety Inspec-Cont 7,000.00 7,000.00 0.00

Total 101,292.00 168,494.00 0.00

SUPT HIGHWAYS
A 5010.1 Supt of Highways-PS 99,293.00 104,763.00 0.00
A 5010.2 Supt of Highways-Equip 1,000.00 500.00 0.00
A 5010.4 Supt of Hwys -Cont 5,000.00 5,000.00 0.00

Total 105,293.00 110,263.00 0.00

GARAGE
A 5132.4 Garage - Cont 26,000.00 26,000.00 0.00

STREET LIGHTING
A 5182.4 Street Lighting-Cont 25,000.00 25,000.00 0.00

PUBLICITY
A 6410.4 Publicity-Cont 5,000.00 5,000.00 0.00

PROG FOR AGING
A 6772.1 Prog for Aging-Per Sv 35,785.00 38,465.00 0.00
A 6772.2 Prog for Aging- Equip 0.00 0.00 0.00
A 6772.4 Prog for Aging-Cont 8,000.00 8,500.00 0.00

Total 43,785.00 46,965.00 0.00

PARKS
A 7110.1 Parks- PS 138,512.00 148,893.00 0.00
A 7110.2 Parks- Equip 1,200.00 18,000.00 0.00
A 7110.4 Parks- Cont 25,000.00 25,000.00 0.00

Total 164,712.00 191,893.00 0.00

BAND CONCERTS
A 7270.1 Event Coordinator 2,840.00 3,053.00 0.00
A 7270.4 Band Concerts 6,000.00 6,000.00 0.00

Total 8,840.00 9,053.00 0.00

YOUTH PROGRAM
A 7310.4 Youth Programs-Cont 75,000.00 75,000.00 0.00

Total 75,000.00 75,000.00 0.00



TOWN OF BOSTON - 2025 BUDGET 7

GENERAL HEALTH, ECO, & EMPLOYEE BENEFITS EXPENSE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

HISTORIAN
A 7510.1 Historian-PS 4,032.00 4,335.00 0.00
A 7510.4 Historian-Cont 700.00 700.00 0.00

Total 4,732.00 5,035.00 0.00

HISTORIAN PROPERTY
A 7520.2 Historical Property- Equip 2,000.00 4,200.00 0.00
A 7520.4 Historical Property - Cont. 1,000.00 0.00 0.00

3,000.00 4,200.00 0.00

CELEBRATIONS
A 7550.4 Celebrations-Cont 20,000.00 25,000.00 0.00

ADULT RECREATION
A 7620.4 Adult Rec- Cont 30,000.00 30,000.00 0.00

OTHER CULT / REC
A 7989.4 Other Cultural-Cont 1,000.00 1,000.00 0.00

ZONING
A 8010.1 Zoning-Per Service 8,566.00 9,206.00 0.00
A 8010.4 Zoning-Cont 7,000.00 7,000.00 0.00

Total 15,566.00 16,206.00 0.00

PLANNING
A 8020.1 Planning- Pers Svc 5,976.00 6,423.00 0.00
A 8020.4 Planning- Cont 8,000.00 8,000.00 0.00

Total 13,976.00 14,423.00 0.00

A 8410.2 Electric & Power - Equip 5,000.00 0.00 0.00

A 8510.4 Comm. Beautification 250.00 0.00 0.00

DRAINAGE/EROSION
A 8540.4 Drainage-Cont 2,500.00 500.00 0.00
A 8745.4 Flood & Erosion 2,500.00 500.00 0.00

Total 5,000.00 1,000.00 0.00

CONSERVATION
A 8710.1 Conservation-Per Ser 3,187.00 3,426.00 0.00
A 8710.4 Conservation-Cont 6,550.00 6,550.00 0.00

Total 9,737.00 9,976.00 0.00

CEMETERY
A 8810.1 Cemetery-Per Serv 300.00 0.00 0.00
A 8810.4 Cemetery-Cont 600.00 900.00 0.00

Total 900.00 900.00 0.00

HOME / COMM SVC (BRUSH)
A 8989.2 Other Home/Comm-Eqpt 0.00 0.00 0.00
A 8989.4 Other Home/Comm-Con 65,000.00 71,000.00 0.00

Total 65,000.00 71,000.00 0.00



TOWN OF BOSTON - 2025 BUDGET 8

GENERAL HEALTH, ECO, & EMPLOYEE BENEFITS EXPENSE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

EMPLOYEE BENEFITS
A 9010.8 State Retirement 97,000.00 126,000.00 0.00
A 9030.8 Social Security 74,000.00 84,000.00 0.00
A 9040.8 Wker's Comp 18,000.00 18,000.00 0.00
A 9050.8 Unemply Insurance 6,000.00 6,000.00 0.00
A 9055.8 Disability Insurance 1,000.00 1,000.00 0.00
A 9060.8 Hosp & Med Insurance 85,000.00 92,000.00 0.00

Total 281,000.00 327,000.00 0.00

DEBT SERVICE
A 9730.6 Principal-BAN Pmt. 45,000.00 45,000.00 0.00
A 9730.7 Interest-BAN Pmt. 20,135.00 18,560.00 0.00

Total 65,135.00 63,560.00 0.00

TRANSFERS
A 9901.9 Transfers to Other Funds 0.00 0.00 0.00
A 9950.9 Transfers to Capital Projects Fund 0.00 30,000.00 0.00

Total Health, Eco, Empl Benefits 1,099,686.00 1,282,559.00 0.00
Total Gen Sub Accts 1,088,564.00 1,119,105.00 0.00

TOTAL APPROPRIATIONS 2,188,250.00 2,401,664.00 0.00



TOWN OF BOSTON - 2025 BUDGET 9

HIGHWAY FUND - REVENUES

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

LOCAL SOURCES
D 1081 Pmts in Lieu
D 1120 Nonpropert Tax -275,000.00 -275,000.00 0.00
D 2300 Svc - Other Gov't 0.00 0.00 0.00
D 2401 Interest & Earning -8,000.00 -50,000.00 0.00
D 2665 Sale of Eq./Scrap 0.00 0.00 0.00
D 2680 Insurance Recoveries 0.00 0.00 0.00
D 2690 Other Compensation for Loss 0.00 0.00 0.00
D 2701 Refunds of Prior Yr Exp 0.00 0.00 0.00
D 2770 Unclassified - Fuel Reimb -1,500.00 -1,500.00 0.00
D 2801 Int. Fund Rev. -65,000.00 -71,000.00 0.00

STATE AID
D 3501 State Aid - CHIPS, PAVE-NY, POP -193,346.00 -193,295.00 0.00

TOTAL REVENUES AND REAL PROPERTY TAXES -1,406,949.00 -1,457,368.00 0.00

HIGHWAY FUND - APPROPRIATIONS

SPECIAL ITEMS
D 1930.4 Judgement & Claims 0.00 31.00 0.00

GENERAL REPAIRS
D 5110.1 Gen Repairs-Per Svc 238,851.00 243,034.00 0.00
D 5110.4 Gen Repairs- Contr 203,647.00 203,647.00 0.00
D 5110.4A Gen Repairs- Fuel 60,000.00 60,000.00 0.00
D 5110.4B Gen Repairs-Drainage 30,000.00 30,000.00 0.00

Total 532,498.00 536,681.00 0.00

IMPROVEMENTS
D 5112.2 Capital Outlay 193,346.00 193,295.00 0.00

MACHINERY
D 5130.2 Mach - Equip. 200,500.00 200,500.00 0.00
D 5130.4 Mach - Contr 65,000.00 65,000.00 0.00

Total 265,500.00 265,500.00 0.00

MISC / BRUSH / WEEDS
D 5140.1 Brush (General Fund Reimb.) - PS 31,913.00 32,472.00 0.00
D 5140.11 Brush (HWY Shoulder Work) - PS 0.00 0.00 0.00
D 5140.4 Misc/Brush- Contr 5,000.00 5,000.00 0.00

Total 36,913.00 37,472.00 0.00

SNOW REMOVAL
D 5142.1 Snow Removal-PS 203,946.00 215,127.00 0.00
D 5142.4 Snow Removal- Cont 130,695.00 130,695.00 0.00

Total 334,641.00 345,822.00 0.00

EMPLOYEE BENEFITS
D 9010.8 State Retirement 57,000.00 70,000.00 0.00
D 9030.8 Social Security 37,000.00 38,000.00 0.00
D 9040.8 Workers Comp. 39,000.00 39,000.00 0.00
D 9050.8 Unemployment Ins. 0.00 0.00 0.00
D 9055.8 Disability 0.00 0.00 0.00
D 9060.8 Hospital/Medical 85,000.00 85,000.00 0.00

Total 218,000.00 232,000.00 0.00

TOTAL APPROPRIATIONS 1,580,898.00 1,610,801.00 0.00



TOWN OF BOSTON - 2025 BUDGET 10

FIRE PROTECTION DISTRICT - REVENUES

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

SF 1001 Real Property Tax -809,049.00 -851,345.00 0.00
SF 1120 Nonproperty Tax Dist. -150,000.00 -180,000.00 0.00
SF 2401 Interest & Earnings -4,000.00 -15,000.00 0.00
SF 5031 Interfund Transfers 0.00 0.00 0.00

Total Revenues and Real Property Taxes -963,049.00 -1,046,345.00 0.00

FIRE PROTECTION DISTRICT - APPROPRIATIONS

SF 1930.4 Judgement & Claims 0.00 28.00 0.00
SF 3410.4 Contracts 686,035.00 713,680.00 0.00
SF 9025.4 Svc Award Program - Cont. 0.00 19,410.00 0.00
SF 9025.8 Svc Award Program - Benefits 300,000.00 325,000.00 0.00
SF 9040.8 Wkers Comp. 15,000.00 15,000.00 0.00

Total Appropriations 1,001,035.00 1,073,118.00 0.00



TOWN OF BOSTON - 2025 BUDGET 11

LIGHT DISTRICT - REVENUES

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

SL 1001 Real Property Tax -11,268.00 -13,527.00 0.00
SL 2401 Interest & Earnings -100.00 -800.00 0.00

Total Revenues and Real Property Taxes -11,368.00 -14,327.00 0.00

LIGHT DISTRICT - APPROPRIATIONS

SL 5182.4 Contracts 14,051.00 18,000.00 0.00

Total Appropriations 14,051.00 18,000.00 0.00



TOWN OF BOSTON - 2025 BUDGET 12

AMBULANCE DISTRICT - REVENUES

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

SM 1001 Real Property Tax -101,999.00 -102,222.00 0.00
SM 1120 Nonproperty Tax Dist. -90,000.00 -70,000.00 0.00
SM 2401 Interest & Earnings -400.00 -8,000.00 0.00

Total Revenues and Real Property Taxes -192,399.00 -180,222.00 0.00

AMBULANCE DISTRICT - APPROPRIATIONS

AMBULANCE
SM 1930.4 Judgement & Claims 0.00 4.00 0.00
SM 4540.2 Equipment 40,000.00 0.00 0.00
SM 4540.4 Contracts 117,975.00 160,218.00 0.00
SM 9025.8 Local Pension Fund 15,000.00 14,000.00 0.00
SM 9040.8 Wkers Comp. 5,000.00 6,000.00 0.00

SM 9740.6 Principal- Cap Notes 13,928.00 0.00 0.00
SM 9740.7 Interest- Capital Notes 496.00 0.00 0.00

Total Appropriations 192,399.00 180,222.00 0.00



TOWN OF BOSTON - 2025 BUDGET 13

REFUSE & GARBAGE DISTRICT - REVENUES

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

SG 1001 Real Property Tax -943,773.03 -964,033.52 0.00
SG 2130 Refuse & Gar Chgs -1,400.00 -4,000.00 0.00
SG 2401 Interest & Earnings -2,000.00 -15,000.00 0.00

Total Revenues and Real Property Taxes -947,173.03 -983,033.52 0.00

REFUSE & GARBAGE DISTRICT - APPROPRIATIONS

SG 3410.4 Contracts 947,173.03 983,033.52 0.00

Total Appropriations 947,173.03 983,033.52 0.00



TOWN OF BOSTON - 2025 BUDGET 14

WATER DISTRICT #1 - REVENUES

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

HA 1001 Real Property Tax -116,409.00 -133,897.00 0.00
HA 2401 Interest & Earnings -350.00 -15,000.00 0.00

Total Revenues and Real Property Taxes -116,759.00 -148,897.00 0.00

WATER DISTRICT #1 - APPROPRIATIONS

WATER #1
HA 1930.4 Judgement & Claims 0.00 9.00 0.00
HA 8340.4 Contracts 100,333.00 32,415.00 0.00

DEBT SERVICE
HA 9730.6 Principal Pmt. 6,088.00 8,408.00 0.00
HA 9730.7 Interest Pmt. 10,338.00 108,065.00 0.00

Total Appropriations 116,759.00 148,897.00 0.00



TOWN OF BOSTON - 2025 BUDGET 15

WATER DISTRICT #2 - REVENUES

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

HB 1001 Real Property Tax -51,589.00 -51,711.00 0.00
HB 2401 Interest & Earnings -600.00 -4,000.00 0.00

Total Revenues and Real Property Taxes -52,189.00 -55,711.00 0.00

WATER DISTRICT #2 - APPROPRIATIONS

WATER #2
HB 8340.4 Contracts 33,642.00 60,235.00 0.00

DEBT SERVICE
HB 9730.6 Principal Pmt- BAN 6,874.00 9,496.00 0.00
HB 9730.7 Interest Pmt- BAN 11,673.00 9,601.00 0.00

Total Appropriations 52,189.00 79,332.00 0.00



TOWN OF BOSTON - 2025 BUDGET 16

WATER DISTRICT #1 EXT. - REVENUES

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

HD 1001 Real Property Tax -3,012.00 -3,006.00 0.00
HD 2401 Interest & Earnings -300.00 -1,500.00 0.00

Total Revenues and Real Property Taxes -3,312.00 -4,506.00 0.00

WATER DISTRICT #1 EXT.- APPROPRIATIONS

WATER #1 EXT.
HD 8340.4 Contracts 3,031.00 2,520.00 0.00

DEBT SERVICE
HD 9730.6 Principal Pmt. 104.00 144.00 0.00
HD 9730.7 Interest Pmt. 177.00 1,842.00 0.00

Total Appropriations 3,312.00 4,506.00 0.00



TOWN OF BOSTON - 2025 BUDGET 17

WATER DISTRICT #2 EXT. - REVENUES

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

HE 1001 Real Property Tax -29,383.00 -29,383.00 0.00
HE 2401 Interest & Earnings -400.00 -4,000.00 0.00

Total Revenues and Real Property Taxes -29,783.00 -33,383.00 0.00

WATER DISTRICT #2 EXT.- APPROPRIATIONS

WATER #2 EXT.
HE 8340.4 Contracts 27,087.00 30,613.00 0.00

DEBT SERVICE
HE 9730.6 Principal Pmt- BAN 999.00 1,377.00 0.00
HE 9730.7 Interest Pmt- BAN 1,697.00 1,393.00 0.00

Total Appropriations 29,783.00 33,383.00 0.00



TOWN OF BOSTON - 2025 BUDGET 18

WATER DISTRICT #3 - REVENUES

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

HC 1001 Real Property Tax -261,334.00 -262,363.00 0.00
HC 2401 Interest & Earnings -3,000.00 -25,000.00 0.00

Total Revenues and Real Property Taxes -264,334.00 -287,363.00 0.00

WATER DISTRICT #3 - APPROPRIATIONS

HC 8340.4 Contracts 17,045.00 68,683.00 0.00

DEBT SERVICE
HC 9730.6 Principal Pmt- LT Bd 132,649.00 142,092.00 0.00
HC 9730.7 Interest Pmt- LT Bd 129,355.00 121,755.00 0.00

Total Appropriations 279,049.00 332,530.00 0.00



TOWN OF BOSTON - 2025 BUDGET 19

WATER DISTRICT #3 Ext. 1- REVENUES

ACCT. Description Adopted Tentative Adopted
2024 Budget 2025 Budget 2025 Budget

HF 1001 Real Property Tax -10,978.00 -10,978.00 0.00
HF 2401 Interest & Earnings -200.00 -1,200.00 0.00

Total Revenues and Real Property Taxes -11,178.00 -12,178.00 0.00

WATER DISTRICT #3 Ext. 1- APPROPRIATIONS

HF 8340.4 Contracts 1,791.00 2,947.00 0.00

DEBT SERVICE
HF 9730.6 Principal Pmt- BAN 6,829.00 7,036.00 0.00
HF 9730.7 Interest Pmt- BAN 2,558.00 2,195.00 0.00

Total Appropriations 11,178.00 12,178.00 0.00



20

SCHEDULE OF SALARIES OF ELECTED TOWN OFFICIALS

(Article 8 of the Town Laws)

ADOPTED TENTATIVE ADOPTED
2024 2025 2025

OFFICER SALARY SALARY SALARY

Supervisor 45,177 47,436 0

Councilman 9,555 10,033 0

Councilman 9,555 10,033 0

Councilman 9,555 10,033 0

Councilman 9,555 10,033 0

Town Clerk 55,304 58,070 0

Town Justice 22,129 23,236 0

Town Justice 22,129 23,236 0

Superintendent of Highways 79,093 83,048 0

TOWN OF BOSTON



             TOWN OF BOSTON- 2025 BUDGET 21

Amount
Customer Name Owing S.B.L. # Service Address Originator

DAVID E. MONIN 56.28$               258.09-1-6.1 9368 BOSTON STATE RD E.C.W.A.
PATRICK J. NASH 50.85$               211.02-2-20 6193 WARD RD. Town of OP
DOROTHY SOLOMON 97.04$               212.00-1-11.11 6551 WARD RD. Town of OP
ERIKA GORNY 104.97$             212.00-1-48 7055 WARD RD. Town of OP

TOTAL UNPAID WATER   $309.14

Amount
Customer Name Owing S.B.L. # Service Address

ELIZABETH A. WURTZ 1,500.00$          258.06-3-1.121 9287 BOSTON STATE RD

TOTAL PROPERTY CLEAN UP $1,500.00

Schedule of Unpaid Water

Property Clean Up Charges











What’s in the 2025 Tentative Budget: 

General Fund  —> No change in tax rate 

• Revenues:       

 $975,000 Sales Tax   

 $234,689 State Aid   

 $175,000 Court Revenue    

 $155,716.89 Franchise Fees & Other Tax Items 

 $141,964 Property Taxes from 3,818 parcels 

 $131,000 Departmental Revenue    

 $98,964 Rent from State Troopers     

• Also budgeting use of $489,330 of Fund Balance. Each 

recent year has budgeted a deficit and ended in a surplus. 

• Wages—$1,092,440— Increase of $127,394  

 $59,238 adds (2) NEW positions to Code Office            

 $30,039 adjusts Code Enforce Officer & Assessor

 $38,117 goes to 40 positions held by 36 employees 

• Equipment:      

 $17,855 John Deere Tractor for Parks 

 $15,000 Stage Replacement for Lion’s Shelter 

 $15,000 Software upgrades/tablets - Town Board pkts

 $4,200 Historical Marker Replacement (x2)  

• Large Increases:    

 NYS Retirement—up $29,000   

 Social Security—up $10,000  

 Health Insurance—up $7,000  

 Town Insurance —up $9,000   

 Fiscal Agent (BAN issuance)—up $8,000   

 Celebrations—up $5,000    

 Brush Collection—up $6,000   

 Records Management—$3,300 Docuware Maint.  

• Large Decreases: Drainage & Erosion dropped from a  

collective $5,000 to $1,000 as the Drainage Reserve Fund 

is now over $135,000 / Removed the following lines:   

Records mgmt.—Pers Svc,  Community Beautification, 

Historical Property—Cont. / Moved stipend for maintain-

ing cemeteries from personnel to contractual / Moved 

$30,000 from Engineering to Transfers to Capital Projects 

• Minor changes in Cost of Contractual Lines of: Town 

Board, Justice, Supervisor, Finance, Assessor, Town Clerk, 

Attorney, Personnel, Buildings, IT, Central Print & Mail, 

Grant Writing, Traffic Control, Dog Control, Code Enforce-

ment, HWY Super, Garage, Street Lighting,  Publicity, 

Parks, Concerts, Youth Programs, Historian, Senior Nutri-

tion, Senior Groups, Zoning Board, Planning Board, CAC, & 

Cemetery Maintenance 

 

 

 

 

 

 

 

 

Highway Fund —> No change in tax rate 

• Wages—$490,633—Adds $15,923 over prior year       

Covers 6 union employees (5% raises up to 225 hrs OT)  

• Employee Benefits—Increase of $14,000 total 

• New Equipment:    

 $200,500—International CV515 Work Truck with  

 Dump, Plow, & Wing (previously requested in 2024…  

 was swapped for a different truck in 2024 due to 

 supply chain delays) 

• NYSDOT Money: CHIPs, PAVE-NY, Extreme Winter &   

Pave-our-Potholes are all roughly the same as 2024 

• Minor changes—Roadwork, Machinery, Brush & Weeds, 

Snow plowing, Employee benefits 

• Overall Expenditures increase $29,903 (2%) - funded by 

$866,573 Property Tax + $275,000 Sales Tax + $193,295 

State Aid + $153,433 Use of Fund Balance +  $122,500  

Interest/reimbursements for work done for General Fund 

 

Lighting Fund —> 20% Tax Rate Increase 

• Utility supply rates have increased causing larger bills and 

burning through excess fund balance quicker than       

expected —> reversing the 20% reduction given in 2024 

 

Ambulance Fund —> No change in tax rate 

• Boston EMS contract— $80,000 (same as 2024) + 

$40,000 previously allocated towards equipment reserve.  

Boston EMS will be responsible for all future equipment 

purchases.  

• Figured 2% increase in dispatch and Healthworks costs 

(physicals & respirator texts) 

• Prior Ambulance loan paid off in 2024 

• Re-allocated $20,000 in Sales Tax towards Fire Fund 

For more information, come to the 

Budget Presentation: 

Wednesday October 9, 2024 

7:00pm—Town Hall Community Rm 



Fire Fund —> 5% Tax Rate Increase 

• Fire contracts increasing from $215,389 to $226,160 to each of the (3) fire companies —> 5% contract increase 

• Figured 2% increase in dispatch and Healthworks costs (physicals & respirator texts) 

• Separated out LOSAP costs (Penflex Admin, Pinsky Advisory/Audit, Provident Life Ins.) to new account code 

• Increased Service Award Program (LOSAP) by $25,000 to a $325,000 contribution  

• Increased Sales Tax Allocation by $30,000 to $180,000 / Plan to use $26,773 of Fund Balance 
 

Refuse/Garbage Fund —> $6/unit Increase from $298 to $304 

• Contract has a 5% annual increase for curb service & At-Your-Door Collection. Blended value recycling saved the town 

residents thousands through 2021 and 2022, netting a rebate for 13 months and low costs for 6 months. Since October 

2022, the Town is now seeing an average of $3,300/month in recycling costs (almost $40,00/year in recycling!) thus 

spending down the existing low fund balance. A new code was added in 2024 for parcels who requested additional gar-

bage totes. This additional totes line had a 5% increase in cost as specified in the Waste Management Contract. 

• Cost Breakdown:            

 Garbage Cost $827,645 (6 months at $67,288 + 6 months at $70,653) —> per parcel: (6 x $21.40 + 6 x $22.46 = $263)

 At-Your-Door $94,758 (6 months at $7,708 + 6 months at $8,085) —> per parcel that is: (6 x $2.45 + 6 x $2.57 = $30)

 Recycling $30,000 (Variable—monthly average is ~$3,300) —> per parcel that is: ($30,000 / 3146 parcels = $9) 

 Fuel surcharge / Fund Balance Policy—$6,300 —> per parcel that is $2 ($263 + $30 + $9 + $2 = $304)  

 

Water Funds —> 15% Increase in Water District 1 / No change in Tax rate for all other districts  

• Improvements to all 3 water tanks (Sept. 2022—May 2024) —> BAN for $1,013,790 set for renewal 10/4/24  

 District 1 Crestwood Tank—$234,280 (23.1% of total)       

 District 2 Rice Hill Tank—      $297,910 (29.4% of total)        

 District 3 Wohlhueter Tank—$481,600 (47.5% of total)  

• District 1 & 2—Waterline Replacement and pump station improvements —> 3 phase project totaling over $15 million 

(originally estimated at $10.6 million). Phase 1 was bid in fall 2024 bringing a bid cost of $2,415,741 (less than estimated 

by the engineer). This amount as well as engineer fees were rolled into the BAN renewal. First interest payment is due 

out in 2025 in the amount of $99,565 (District 1) and $1,697 (District 1 Extension). 2026 will be the first principal pay-

ment. As this increased cost will be reoccurring, this was the basis for the tax increase. 

• BAN—The Town reissued $987,000 of old money from the water tank project + $2,771,000 of new money for Water 

Phase 1 for a total of $3,758,000 at a rate of 3.69% interest. The October 2025 interest payment is $138,670 PLUS there 

is a principle payment of $37,000.  

• Repairs—The town was notified that generators at the District 2 & District 3 pump houses need to be replaced for a total 

cost of $108,108. This will primarily come from fund balance as the one time expense does not warrant a tax increase. 

• Old Debt—Water District 2 & District 2 extension had last debt payment of old debt in 2022. This dropped debt service in 

HB fund by roughly $30,000 and HD fund by roughly $20,000 in 2023. Water District 1 had last debt payment on old debt 

in 2023 which decreased debt service for HA fund going into 2024 by $44,908 (right in time to start the new debt) 

 

Summary: 

• Anticipate using down some Fund Balance in General, Highway, Fire, Lighting, Water #2, and Water #3 funds 

• Total Tax Levy:    $3,444,529 (overall 2.89% increase over PY’s $3,347,919 Tax Levy)               

Tax Levy Limit (2% Tax Cap Amt): $3,450,714 

• Currently Under Tax Levy by:     $6,185 
Note: Equalization Rate also dropped 

again from 59.5% to 52% 













TOWN OF BOSTON – RESOLUTION NO.  2024 - 60 

 

RESOLUTION FOR PUBLIC HEARING ON ESTABLISHMENT OF  

DEANNA DRIVE EXTENSION SUBDIVISION LIGHTING DISTRICT 

 

WHEREAS, a written Petition to Create Lighting District (“Petition”) has been presented 

to the Boston Town Board, duly dated August 5, 2024 and verified to contain the required 

signatures and having been filed with the Town Clerk of the Town of Boston, County of Erie, New 

York, for the Establishment of the Deanna Drive Extension Subdivision Lighting District, and 

 

WHEREAS, the boundaries of said Lighting District are described in Exhibit “A” and are 

as shown on Exhibit “B” of the Petition, and 

 

WHEREAS, the proposed lighting improvements are in compliance with the approved 

subdivision plans and the construction specifications of the Town of Boston, and 

 

WHEREAS, the entire cost of the lighting improvements to be constructed within said 

Lighting District shall be borne by the developer of the Deanna Drive Extension Subdivision, and 

 

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of 

Boston shall hold a Public Hearing at the Town Hall, 8500 Boston State Road, in the Town 

of Boston, New York, on the October 16, 2024 at 7:30 p.m on said date, to consider the said 

Petition and to hear all persons interested in the subject thereof and concerning the same, and for 

such other action on the part of the Town Board with relation to said Petition as may be required 

by Law, and 

 

BE IT FURTHER RESOLVED, that a copy of this resolution, certified by the Town 

Clerk, shall be published at least once in the official newspaper of the Town, the first publication 

thereof to be not less than ten (10) nor more than twenty (20) days before the date of the aforesaid 

Public Hearing, and that a copy of this resolution shall be posted on the official sign board of the 

Town as prescribed by Law. 

 

On October 2, 2024, the question of the adoption of the foregoing Resolution was duly put to a 

vote on roll call, which resulted as follows: 

 

 Yes No Abstain Absent 

Councilmember Cartechine  [         ] [        ] [        ] [         ] 

Councilmember Lucachik [         ] [        ] [        ] [         ] 

Councilmember Martin [         ] [        ] [        ] [         ] 

Councilmember Selby [         ] [        ] [        ] [         ] 

Supervisor Keding [         ] [        ] [        ] [         ] 

             

        ____________________________ 

                                                                                                 Sandra L. Quinlan, Town Clerk 

 

 



TOWN OF BOSTON – RESOLUTION NO.  2024-61 
 PROPERTY CLEAN UP CHARGES  
 
 WHEREAS, pursuant to New York State Town Law, property clean up charges may be 
collected using the methods for enforcement and collection of unpaid town taxes or assessments 
for special improvements; and 
 
 WHEREAS, the property listed below has fallen into disrepair and deemed by the Town  
Code Enforcement Officer as a safety hazard needing disaster relief in the form of lawn mowing 
and weed, thus leading the Town to incur property clean up charges;  
 
 NOW THEREFORE BE IT 
 
 RESOLVED, that the Boston Town Board hereby requests that the Boston Assessor and 
Erie County Finance Department place the following property clean up charges on the 2025 Tax 
Roll: 
 

Amount S.B.L. #  Service Address 
 
$  1,500.00 258.06-3-1.121 9287   BOSTON STATE RD. 
 

 
On October 2, 2024, the question of the adoption of the foregoing Resolution was duly put to a 
vote on roll call, which resulted as follows: 
 
 Yes No Abstain Absent 
Councilmember Cartechine  [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

 
 
             
        ____________________________ 
                                                                                                 Sandra L. Quinlan, Town Clerk 













TOWN OF BOSTON – RESOLUTION NO.  2024-62 
 UNPAID WATER BILLS  
 
 WHEREAS, pursuant to New York State Town Law, unpaid water bills may be 
collected using the methods for enforcement and collection of unpaid town taxes or assessments 
for special improvements; and 
 
 WHEREAS, the water charges set forth below are unpaid, due, and owing;  
 
 NOW THEREFORE BE IT 
 
 RESOLVED, that the Boston Town Board hereby requests that the Boston Assessor and 
Erie County Finance Department place the following Unpaid Bills on the 2025 Tax Roll: 
 

Amount S.B.L. #  Service Address 
 
$   56.28 258.09-1-6.1  9368   BOSTON STATE RD. 
$   50.85 211.02-2-20  6193   WARD RD. 
$   97.04 212.00-1-11.11 6551   WARD RD. 
$ 104.97 212.00-1-48  7055   WARD RD. 

 
On October 2, 2024, the question of the adoption of the foregoing Resolution was duly put to a 
vote on roll call, which resulted as follows: 
 
 Yes No Abstain Absent 
Councilmember Cartechine  [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

 
 
             
        ____________________________ 
                                                                                                 Sandra L. Quinlan, Town Clerk 



2024 Delinquent Water Accounts - Town of Boston ECWA
Acct# 60595777-9

Sbl Print Key

Account 

Number

 Total Amt 

Due Customer Name(Not Necessarily the Owner)

Town 

Code

258.09-1-6.1 12827304-8 56.28$            DAVID E MONIN 9368 BOSTON STATE RD BOTN

56.28$            

Service Address





TOWN OF BOSTON – RESOLUTION NO.  2024-63 

APPROVE CHANGES TO THE TENTATIVE BUDGET TO CREATE THE TOWN 

BOARD’S REVISED PRELIMINARY 2025 BUDGET 

WHEREAS, officers and employees in charge of various administrative units of the government of the 

Town of Boston have submitted estimates of revenues and expenditures for the fiscal year ending 

December 31, 2024, and  

WHEREAS, the Supervisor and the Town's Budget Director have prepared a tentative budget, and the 

Town Clerk has presented such budget to this Town Board, and  

WHEREAS, the Town Board has met and considered the tentative budget for the year ending December 

31, 2024, and now desires to make the following changes to establish a revised Preliminary Budget; 

NOW, THEREFORE, BE IT RESOLVED, that the tentative budget be changed, altered and revised as 

set forth below and will become the preliminary budget of the Town of Boston for the fiscal year ending 

December 31, 2024.  

Amendments to the Tentative Budget: 

 

 

 

Tentative Preliminary

2025 Budget 2025 Budget Change 

Decrease A 1010.1 Town Board - PS 40,132.00       39,940.00       (192.00)       

Decrease A 1110.1 Town Justice - PS 138,093.00      135,319.00      (2,774.00)    

Decrease A 1220.1 Supervisor - PS 181,357.00      177,396.00      (3,961.00)    

Decrease A 1340.1 Budget Director 4,275.00         4,155.00         (120.00)       

Decrease A 1355.1 Assessor - PS 57,458.00       57,167.00       (291.00)       

Decrease A 1410.1 Town Clerk - PS 124,341.00      122,218.00      (2,123.00)    

Decrease A 1420.1 Attorney - PS 19,785.00       19,233.00       (552.00)       

Decrease A 1620.1 Buildings - PS 32,850.00       31,938.00       (912.00)       

Decrease A 3510.1 Dog Control - PS 16,091.00       15,642.00       (449.00)       

Decrease A 3620.1 Safety Inspection - PS 159,494.00      158,891.00      (603.00)       

Decrease A 5010.1 Supt of Highways - PS 104,763.00      103,765.00      (998.00)       

Decrease A 6772.1 Program for Aging - PS 38,465.00       37,390.00       (1,075.00)    

Decrease A 7110.1 Parks - PS 148,893.00      144,766.00      (4,127.00)    

Decrease A 7270.1 Event Coordinator 3,053.00         2,968.00         (85.00)         

Decrease A 7510.1 Historian - PS 4,335.00         4,214.00         (121.00)       

Decrease A 8010.1 Zoning - PS 9,206.00         8,953.00         (253.00)       

Decrease A 8020.1 Planning - PS 6,423.00         6,246.00         (177.00)       

Decrease A 8710.1 Conservation - PS 3,426.00         3,331.00         (95.00)         

Decrease A 9030.8 Social Security 84,000.00       83,000.00       (1,000.00)    

Decrease A 599 Appropriated Fund Balance 489,330.11      469,422.11      (19,908.00)   



On October 2, 2024, the question of the adoption of the foregoing Resolution was duly put to a 

vote on roll call, which resulted as follows: 

 Yes No Abstain Absent 

Councilmember Cartechine  [        ] [        ] [        ] [        ] 

Councilmember Lucachik [        ] [        ] [        ] [        ] 

Councilmember Martin [        ] [        ] [        ] [        ] 

Councilmember Selby [        ] [        ] [        ] [        ] 

Supervisor Keding [        ] [        ] [        ] [        ] 

 

             

       ____________________________ 

                                                                                                 Sandra L. Quinlan, Town Clerk 

















 

 

 

Providing LOSAP Administration, Actuarial, and Consulting Services 

 

Firefly has developed solutions to address a variety of administrative 

challenges that will save you and the Fire Department time and effort: 

+ Each client has a program-specific website where participants 

can obtain self-help information 

+ Participants can complete forms entirely online: beneficiary 

forms, entitlement forms, and more 

+ Direct-mail annual Participant Benefit Statements 

+ Federal and State income tax withholding on benefits 

+ Help locate missing participants and beneficiaries 

 

Our team has been providing LOSAP services for over 20 years and has the 

knowledge and experience to help you maintain a successful program. We are 

accountable to our clients and the valued personnel that serve our communities. 

Visit our website or 

contact our office 

www.fireflyadmin.com 

(518) 687-1400 

info@fireflyadmin.com 



While Tony and Craig are the forward-facing members of our team that you will 

likely see at your local firehouse or at a conference, we have an amazing group of 

professionals that all play a vital role in delivering our services. 

Firefly Admin Inc. was founded in 2019. As a Third-

Party Administrator (TPA) and Actuary, we assist the 

local government sponsor and the fire department in 

all aspects of the LOSAP other than investment 

management. Firefly does not manage or invest assets or get paid based on the 

value of the Trust Fund. Working together with the Board, District personnel, 

your investment manager, accountants & auditors, and legal counsel, Firefly is 

the leader in providing LOSAP Administrative, Actuarial, and Consulting Services. 

 

 

 

Tony Hill  As President, Tony is responsible for the overall management of 

Firefly and leads our administration and consulting services. He has been working on 

LOSAPs for over 20 years. His experience in all phases of plan administration and 

management has led to the development of new and innovative solutions for our 

clients. As a trusted expert, he has delivered many presentations on LOSAP-related 

topics and has been sought out by state and local agencies for his insight on LOSAP. 

Tony is married with three children and lives in Castleton. He enjoys baseball (Let’s 

Go Mets!), cigars, and exploring all the culinary delights of New York State. 

Craig Relyea, ASA, MAAA 

Craig is a credentialed actuary and is responsible for the delivery and oversight of 

all actuarial services provided for Firefly clients.  He has worked specifically on 

LOSAPs for 13 years. With a particular focus on defined benefit plans, he has a 

deep understanding of not only the actuarial needs of our clients, but how the 

administration of a LOSAP is tied to the actuarial computations. After joining 

Firefly in 2020, Craig has been instrumental in developing new actuarial models, 

reporting, and marketing designs, all of which serve to benefit our clients. Craig is 

married with two children and lives in Clifton Park. He is an avid musician and 

plays golf and soccer when not busy being a dad. 

 

 

Donna Armitstead - Donna has 16 years of experience in LOSAP, plus many more in pension 

administration throughout her career. She has strengths in all aspects of LOSAP administration, with 

concentrations in Defined Contribution plans and documents. She has a degree in actuarial science from the 

College of Insurance. 

Lisa Leahey - Lisa has over 20 years of experience in LOSAP and has also been in pension administration 

her entire career. She is an expert in trust accounting, IRS tax forms, and defined contribution plans. 

Tony Fiorillo, ASA, MAAA - Tony has been an actuary for over 30 years, with the last 18 specializing in 

LOSAP. He is a consulting actuary for Firefly and prepares and reviews our actuarial valuations.  

Connie Tyrrell - Connie has a diverse background in administration and bookkeeping.  She has her 

accounting certificate and is responsible for Firefly accounting and business administration.   

Meet the Team 



 

 

 

Latest OSC Audit: Focus Shift to  

Financial Oversight of LOSAP JANUARY 2024 

H IGHLIGHTS 

www.fireflyadmin.com 

 

 

 

 

 

 

 

 

The Office of the New York State Comptroller (OSC) recently issued a press release regarding 

several audits that were concluded in December 2023. Report 2023M-132 focused on the financial 

condition of a fire district. For the purposes of this newsletter, the individual district is not material – we 

simply want to highlight the significant takeaways from the report. For the full audit report, visit: 

www.osc.ny.gov/local-government/audits 

This audit report is significant because it shows a shift in focus by the OSC that we speculated may occur 

after the OSC decided to implement GASB 84 for fiscal years beginning after December 15, 2020.   

Here are the key takeaways from this audit report: 

1. With LOSAP assets now reported as part of the general fund, plan activity (contributions, benefits, 

earnings, etc.) should be reconciled similarly to the operating account or other general funds.  

2. The OSC actually commented on the financial condition (funded ratio) of the LOSAP. 

The report focuses on issues surrounding budgeting, cash-flow/expenditure management, and fund 
balance. These are not new topics for the OSC to scrutinize. What is new is that LOSAP is sprinkled in 

among the report findings, and not as a separate item as was the pattern in prior audits.  

LOSAP assets being part of the general fund means the OSC will review LOSAP 

asset transactions and financial health, not simply how points are awarded. 

The following Key Recommendations apply to the management of the district as well as the LOSAP: 

- Ensure the Treasurer provides adequate financial reports. 

- Monitor expenditures and available fund balance. 

- Adopt a comprehensive written fund balance policy and long-term financial and capital plans. 

Board members and treasurers should be receiving, at a minimum, quarterly investment statements. If the 

district sponsors a defined benefit (DB) plan with recurring monthly distributions, monthly statements 

are most appropriate. For DB plans, a payment register detailing the payments made to each participant 

each month should be provided. If one-time payments are made, then the third-party administrator should 

supply a letter or documentation that provides details of that distribution. These registers, repo rts, and 

letters can then be used to reconcile the withdrawals made from the LOSAP funds. Fees should also be 

clearly disclosed.  

The audit report states: 

“To monitor LOSAP’s financial activity and its impact on the general fund budget, the Board and 

Treasurer should request that the program administrator provide periodic reports during the year 

and the accounting firm updates the records to reflect both the District’s contribution to the program 
and the benefits and fees paid rather than making adjustments to the records after year end.”  

“In addition to higher debt service costs, the Board’s contributions to the District’s LOSAP may be 

higher in future years. As of April 2022, the District’s LOSAP assets were only 40 percent of the plan’s 

outstanding liabilities. Because the Board did not contribute to the plan in 2022, we project that the 
plan’s level of funding could be lower in the 2023 plan year, and  the Board may need to make larger 

contributions to adequately fund the plan going forward.”  

 



Latest OSC Audit: Focus Shift to Financial Oversight of LOSAP JANUARY 2024 

To our knowledge, this is the first time an OSC audit has addressed the funding level of a LOSAP, and the 

impact that funding levels have on future contributions and budgets. The footnotes of the report do not 

state if the actuarial assumptions were reviewed and if they were appropriate. The stated funded ratio of 

40 percent is relative to those assumptions and should not necessarily be judged without additional 

context. However, the OSC did note it reviewed LOSAP actuarial reports and year-end activity reports. 

In the past, when an OSC audit focused on LOSAP it has been mainly on the point system and whether -or-

not districts properly awarded points. The financial impact of improperly awarding points, which could 

result in a handful firefighters being awarded a LOSAP benefit/contribution incorrectly, would likely be a 

mere fraction of the financial impact of a poorly funded plan. There was one audit where the financial 

oversight of the LOSAP was reviewed, but the LOSAP was a specific focus of that audit. That is a key 

difference with this audit report, where LOSAP is treated like a part of everyday financial activities of the 

district and not a separate item that was traditionally a footnote to the financials.  

In the “What Do We Recommend?” section of the report, the OSC advised: 

- The Board should ensure the Treasurer provides adequate financial reports for each fund, which 

include timely information about the District’s LOSAP. 

- The Board should ensure the District makes at least the minimum annual LOSAP contribution 

recommended by the program administrator. 

- The Treasurer should work with the accounting firm to ensure separate accounting records are 

maintained for each fund (Firefly Note: this includes LOSAP), group of accounts and financial 
reports, and present financial information separately to the Board for each fund.  

- The Treasurer should obtain timely financial information for the District’s LOSAP from the 
program administrator and ensure the accounting records are updated for the activity periodically.  

If your district treasurer or board of fire commissioners is not receiving periodic, 

accurate reporting from your administrator or investment advisor, contact Firefly to 

see how we can help improve the transparency and flow of information for your LOSAP. 

In closing, here are a few additional items for readers to consider, taken both from this audit report as well 
from other audits and Firefly best-practice recommendations:  

- The OSC pointed out that the district did not make the contribution, and the impact that has on the 
funding health of the LOSAP. 

- The OSC mentioned the purchasing of annuities. Based on the context, we assume they were 

individual annuities to fund benefits. Purchasing individual annuity contracts for a LOSAP is 
extremely problematic for many reasons, which we can review if you contact us.  

- For DB plans, this report does not state whether or not the district has access to the actuary 

determining the contribution. However, the report does say a great deal about long -term planning 

and budgeting. That is exactly what the actuary should be doing for the LOSAP. We believe every 

board should be receiving direct guidance from an actuary. 

- This report mentions the need for written policies for various purposes including managing 

reserves (which includes LOSAP). Although not mentioned in this report, many other recent 

reports have focused on the need for an Investment Policy.  

Current clients of Firefly are receiving the information needed to properly monitor and account for the 

LOSAP asset transactions and are likely already implementing these best practices. Additionally, all clients 

of Firefly with defined benefit plans have direct access to actuarial guidance. 
 

We are here to help!  
Please contact us with any questions 

about how LOSAP reporting and 

monitoring can be improved.  

(518) 687-1400 
INFO@FIREFLYADMIN.COM 

WWW.FIREFLYADMIN.COM 



 

 

 

 

 

 

ince the General Municipal Law (GML) was amended to authorize local governments to spend tax dollars on a 

Length of Service Award Program (LOSAP), the reporting of the assets and liabilities on financial statements 

has been evolving. At Firefly, one of our core principles is collaboration.  We actively seek to build 

relationships and support all parties with responsibility for our clients’ LOSAP – board members, clerks, treasurers, 

and other hired professionals like attorneys, investment managers, and auditors. Through these collaborations, we 

learn how to improve our services to meet the needs of each party.  

The purpose of this communication is to provide an overview and context on this subject, with 
the goal of pointing the reader to the experts who can guide you further. 

The Government Accounting Standards Board (GASB)  

The GASB is an organization that establishes accounting and financial reporting standards for state and local 

governments that follow Generally Accepted Accounting Principles (GAAP). In New York, a particular city, village, 

town, or fire district (the four possible local government sponsors of a LOSAP) are not statutorily required to follow 

GAAP. The adoption of GAAP for financial reporting depends on the facts and circumstances of that particular 
municipality.  

 

The Office of the State Comptroller (OSC)  

Cities, villages, towns, and fire districts are required to file an Annual Update Document (AUD) prescribed by the 

(OSC). The OSC reviews GASB pronouncements and decides which ones to incorporate into the AUD. The timing of 
when those changes are incorporated may be later than when the actual pronouncement is effective for GAAP-based 

financial statements. Therefore, these governments have two potential sources of guidance when implementing 

changes in financial reporting – the GASB and the OSC. 

 

The Finances of LOSAP in New York State 

We like to describe LOSAP as a sophisticated IOU – it is an unsecured promise by the sponsoring local government to 

pay a benefit at the entitlement age. The GML requires sponsors to reserve assets for the payment of the accrued 

benefits as they come due, and these assets are held in accounts owned by the local government. These assets are held 

in trust for the exclusive purpose of LOSAP; however, they are not secured against the creditors of the government 

sponsor in the case of insolvency. In other words, the LOSAP benefits are not guaranteed by the State Constitution like 

the Retirement System, and the LOSAP assets are not legally protected from creditors of the sponsoring municipality. 

That should not raise significant concern for local governments in New York, as the OSC Fiscal Stress Monitoring 

System and other safeguards make it very difficult for a municipality to go bankrupt. Nonetheless, it is an important 
distinction for the purposes of financial reporting. 
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THE IMPACT OF GASB ON THE FINANCIAL REPORTING 

AND ADMINISTRATION OF LOSAP IN NEW YORK STATE 

 Firefly Admin’s formal involvement in our client’s financial reporting is limited to calculating the actuarial liabilities 

as prescribed in GASB 73 for a client that issues GAAP financial statements, but our commitment to collaboration 

means we strive to understand and support our clients in all aspects of sponsoring and administering a LOSAP.  

• If you have questions, your accountant or auditor would be the first place to start.  

• Contact the OSC Division of Local Government and School Accountability – Professional Standards Unit: LGSA_PSU@osc.ny.gov 

• See the Accounting Bulletins released by the OSC: www.osc.state.ny.us/local-government/publications 

RESOURCES 



The Impact of GASB (continued) 

 

  firefly 

GASB Statement No. 73 

 

GASB Statement No. 84 

 

How GASB has Recently Changed LOSAP Financial Reporting 

There are currently two GASB pronouncements that have a significant bearing on the reporting of LOSAP on the 
financial statements of a sponsoring municipality. The following is a summary of each statement and what a local 
government needs to know about its impact on LOSAP financial reporting. 

Essentially, GASB Statement No. 73 is about reporting the liabilities associated with the LOSAP 
on the financial statement, and GASB No. 84 is about reporting the assets of the LOSAP.  

 

 

• GASB 73 is effective for fiscal years beginning after June 15, 2016. 

• The statement only applies to GAAP financial statements; the OSC has not implemented GASB 73 for the AUD. 

• It requires a local government to disclose on its financial statement footnotes certain liability information about 

the LOSAP (i.e., a value of the benefits that have been earned). 

• For Defined Contribution (DC) plans, the reporting is fairly straightforward and assistance is not needed from 

an actuary. 

• For Defined Benefit (DB) plans, an actuary must calculate the total pension liability and the pension expense 

using methods and assumptions prescribed in the Statement. Specifically, the entry age normal cost method is 

required, and the discount rate is tied to rates for 20-year, tax-exempt general obligation municipal bonds with 

ratings of AA/Aa or higher.  

• This method and discount rate are vastly different from the method and discount rate used for calculating the 

contributions to the trust. Since most LOSAP trust asset allocations incorporate some equities, the discount 

rates used for funding will be higher than the rate required for the GASB 73 calculations. The entry age normal 

cost method is best utilized in traditional pension plans whereby a participant retires at a specified retirement 

date. Since LOSAP instead has an entitlement date, and participants can continue to accrue benefits after that 

date, using the entry age normal method requires some actuarial license. Naturally, different actuaries are likely 

to approach how to apply this method to a LOSAP differently. 

• From our viewpoint, GASB 73 is simply an exercise for the purpose of standardized reporting of LOSAPs on 

financial statements. At this time, we aren’t aware of any significant impact this reporting has on the local 

government, other than additional fees to the actuary to calculate the liabilities. 

 

 

• GASB 84 is effective for fiscal years beginning after December 15, 2019. 

• The OSC has implemented GASB 84 in the AUD for all fiscal years ending on/after December 31, 2020. 

• Essentially, the interpretation of GASB 84 by the OSC is that municipalities should be reporting the LOSAP assets 

with the governmental funds. The only exception would be reporting any LOSAP assets that have been contributed 

by another municipality. This exception is a rare circumstance and does not apply to the majority of municipalities. 

• This change in accounting and financial reporting does not require additional actuarial calculations. 

• Since LOSAP assets are generally now considered governmental funds, we expect they should be reconciled 

similarly. This implies balancing the LOSAP trust on a periodic basis, accounting for changes in the value of the 

trust. Changes include contributions, interest earned, benefits paid, and change in market value of any securities. 

• The reconciliation of the LOSAP assets should likely be included on a monthly treasurer’s report to the Board. 

• If a local government is not receiving period statements (preferably monthly, but minimally quarterly) or a payment 

register to reconcile benefits paid from the Trust, speak to your vendor(s) to ensure this information is received. 

• The OSC has issued implementation guidance, but we expect more support to come as treasurers, comptrollers, and 

accountants wrestle with some of the intricacies of the Statement. Specifically, how to report a future LOSAP 

payable or future LOSAP amounts earmarked, but not yet payable. 
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ew York State Law has been amended to extend the maximum years of service 
credit that can be earned in a volunteer firefighter LOSAP from 40 to 50 years.  
Since plans could have been adopted as early as 1990, including the 5-year buyback there 

are some participants that may be earning their 37th year of service in 2021. Bill S1091-A/A2339-A 
was signed into Law by [former] Governor Cuomo on August 20, 2021.  
 
For a sponsor to amend its LOSAP, it must adopt a resolution to amend the plan and then have that 
amendment approved by mandatory referendum (i.e., public vote). The statute stipulates that the 
sponsor does not have to increase to the full 50 years but could increase it in increments.   
 
The bill amends both Section 218 (defined contribution plans) and Section 219 (defined benefit plans) 
to include the same language, which is as follows: 
 

The governing board of a political subdivision may extend the maximum number of years of service 
for which a participant may receive a contribution for up  to  an  additional  ten years,  to a maximum 
of fifty years, and such increases in the number of years may be added in multiple increments or in a 
single action,  pursuant  to  the  adoption  of the required resolution or resolutions of the governing 
board, receiving  the  affirmative  vote  of  at  least  sixty percent  of  the  governing  board of the 
political subdivision, and the approval of any mandatory referendum or referenda authorizing the 
extension of benefits under the program by eligible voters within such  political subdivision.  

 
The cost impact of increasing the maximum years of service credit will depend on 
the type of program – Defined Benefit (DB) or Defined Contribution (DC) – and, for 
DB plans, the actuarial methodology used to determine the contributions. 

 
For a DC plan, there is no immediate cost increase 
as a result of allowing participants to earn the 
additional ten years. Instead, the sponsor is simply 
extending the current cost of the program. Another 
way to think about it is that the sponsor is 
postponing a potential cost savings, since costs 
would decrease once participants reached the 
maximum years of service credit and could no 
longer earn a contribution. 
 
For a DB plan, if the actuary is using a funding 
method that projects benefits into the future, then 
there could be an immediate cost increase for 
extending the service cap. If the actuary is not using 
a projection method, then there likely will be no 
immediate cost increase. Similar to the DC plan, the 
sponsor is instead extending the current cost for 
another ten years. We suggest contacting your 
actuary for more details. 
 
For more information about this topic and other LOSAP 

updates, visit our website: www.fireflyadmin.com 
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new section of the General Municipal Law (GML) allows a LOSAP sponsor to adjust 
the department responses category of its point system to recognize that some 
groups of volunteers may be restricted from responding to certain types of calls.  

 
The department responses category provides that 25 points are earned by a volunteer who attends a 
minimum number of the fire department’s total calls for the year. For departments that also have a 
rescue/ambulance unit, an additional 25 points can be earned for attending a minimum number of 
those calls as well. The minimum number is based on a percentage of the total calls for the year.  
 

EXAMPLE: If a department has 400 calls during a year, a volunteer must respond to at least 40 
calls (10%) in order to earn 25 points.  

 

The department responses category is unique from other categories since it is an all-or-nothing 
category – either a volunteer responds to at least the minimum number and earns 25 points or does 
not and earns zero (0) points. If a volunteer is restricted from attending some calls, it limits the 
opportunity to respond to the minimum to earn the 25 points.  
 

If a certain volunteer is restricted from responding to 50 of those 400 total calls, that volunteer 
would have to respond to 40 of the other 350 calls – a little more than 11%. The new law allows 
a LOSAP sponsor to change the requirement for this volunteer from 10% of 400 calls to 10% of 
350 calls, or 35, to earn 25 points.  

 
If a LOSAP sponsor chooses to adjust its point system for this change, no referendum is 
required – only a resolution of the LOSAP sponsor governing board (60% approval) is needed.  
 
The amendment states that an adjustment to the point system must be in response to written 
emergency response protocols adopted by the sponsor. (The use of the term sponsor here is potentially 
problematic, as a village or town isn't likely setting emergency response protocols for a department.)  
The statute elaborates that these protocols may be related to a determination made by the 
district/department physician regarding the duties that a volunteer may be assigned. Since the word 
may is used, that implies it is not the only determining factor that could be used when a sponsor 
adopts these written emergency response protocols. 
 
The adjustment would become effective the January 1st following the date the sponsoring board 
adopts the resolution unless the written emergency response protocols were enacted as a result of a 
state disaster emergency. The wording of the law is not completely clear regarding this case – if the 
amendment can be made effective in the year the resolution is adopted by the board , or when the 
written emergency response protocols were adopted, or even when the state disaster emergency was 
declared. The takeaway is there is some flexibility allowed in this case. 
 
It is important to be clear about how this amendment is implemented - it must be adopted by the 
municipal sponsor. A fire department that is interested in changing the point system must work with 
the sponsoring village, town, city or fire district to actually make the change.   
 
In the past, every active volunteer firefighter of a fire department was expected to respond to the 
same number of calls in order to earn the same number of points (25). If this change is implemented, 
some volunteers will earn 25 points for responding to fewer calls than other volunteers.    
 
See the full article about the amendment to the Department Responses category: 
 www.fireflyadmin.com/blog/department-responses-point-system-category-amended 

A 

DEPARTMENT RESPONSES  
POINT SYSTEM CATEGORY AMENDED 

BRIGHT SPOTS – FIREFLY NEWSLETTER FALL 2021 EDITION 



 

 
Visit www.fireflyadmin.com/blog for the latest updates 

NEW YORK STATE INCOME TAX 

EXEMPTION FOR LOSAP PAYMENTS 

 

Blog Post Dated: 10/2/2020 

Daily Douse 

he New York State tax law allows a taxpayer to exempt payments 

received from a length of service award program (or LOSAP) from New 

York State (NYS) income tax provided the following conditions are met:  

1. The taxpayer must be over age 59 ½. 

 

2. The payment must not be made in the form of a lump sum as defined in 
section 402(e)(4)(A) of the Internal Revenue Code and taxed under 
section 603 of the NYS tax law. 

 

3. The payment must be from a LOSAP adopted pursuant to Article 11-A 
(fire department LOSAPs), Article 11-AA (ambulance squad defined 
contribution LOSAPs), Article 11-AAA (ambulance squad defined benefit 
LOSAPs) or Article 11-AAAA (supplemental LOSAPs). 

 

All three of these requirements must be met in order to take the NYS income 

tax exemption. The result is that payments from a LOSAP are not universally 

exempt from NYS income tax, and a taxpayer must carefully review his/her 

unique situation when preparing his/her NYS tax return. 

 

Each taxpayer is encouraged to review the instructions of NYS tax form IT-

225, specifically subtraction S-130. Here is a link to the current version: 

 

https://www.tax.ny.gov/pdf/current_forms/it/it225i.pdf 

 

Firefly Admin Inc. cannot provide income tax advice, and this article is not 

intended to be such. Anyone reading this article is encouraged to forward it to 

your tax professional for review.  

T 

http://www.fireflyadmin.com/blog
https://www.tax.ny.gov/pdf/current_forms/it/it225i.pdf


   

 

SERVICE CREDIT 

POINTS EARNED IN 2023 50 

SERVICE CREDIT EARNED IN 2023? YES 

TOTAL SERVICE CREDIT (as of 12/31/2023) 15 

VESTING PERCENTAGE 100% 

BENEFITS / ENTITLEMENT ELIGIBILITY 

ACCRUED MONTHLY BENEFIT $300 

DATE OF BIRTH 3/4/1975 

ENTITLEMENT DATE 4/1/2030 

PRESENT VALUE OF MONTHLY BENEFIT $12,765 
(FOR VESTED PRE-EA DEATH AND DISABILITY BENEFITS ONLY)  

 

Please reference the plan website noted above or contact 

the Fire District prior to reaching age 55 for the forms to 

start your payment. 

 

BENEFICIARY INFORMATION 

PRIMARY: No beneficiary on file 

CONTINGENT:  

Attention - A Beneficiary Form is not on file with Firefly 

Admin. If no beneficiary is named, death benefits will be 

paid to your estate. Please complete a Beneficiary Form 

at the plan website: www.FDLOSAP.com/NYFD00000 

MAJOR PROGRAM PROVISIONS 

MONTHLY SERVICE AWARD: $20 ENTITLEMENT AGE (EA): 55  

SERVICE CREDIT MAXIMUM: 30 Years ENTITLEMENT DATE: First of Month after EA 

VESTING FORMULA: 0-4 Years of Service Credit = 0%; Disability or 5+Years of Service Credit = 100% 

NORMAL BENEFIT FORM: Lifetime Monthly Payment with 120 Payments Guaranteed  

PRE-ENTITLEMENT AGE DISABILITY BENEFIT: Lump Sum Equal to Present Value of Monthly Benefit  

PRE-ENTITLEMENT AGE DEATH BENEFIT: Lump Sum Equal to Present Value of Vested Monthly Benefit  

ADDITIONAL INFORMATION 

This Benefit Statement was prepared by Firefly Admin on behalf of the New York Fire District. Final determination of eligibility 

and benefits will be made by the Board of Fire Commissioners. More specifics about the Program and your eligibility for certain 

benefits can be found in the Plan Summary, which is printed on the back of this statement or is available on the website noted 

above. All questions should be sent to the District. Firefly Admin and the Board do not provide financial or income tax advice 

regarding your participation in this Program, and you are strongly encouraged to seek advice from a qualified professional. 

Sample Firefighter 

123 Main Street 

New York, NY 10000 

New York Fire District 
Service Award Program 

 
December 31, 2023 Benefit Statement 

How to Contact the Fire District 

Phone: (555) 555-5555  

E-mail: info@newyorkfiredistrict.org 

Forms & Plan Documents can be found at:  

 www.FDLOSAP.com/NYFD00000 

4 Vly Road 
Albany, NY 12205 

New York Fire District LOSAP 

 



 

Need to make an update or apply for payment? Please visit www.FDLOSAP.com/NYFD00000 

New York Fire District 
Length of Service Award Program (LOSAP) 

 

PLAN SUMMARY 

This is a sample summary of a typical LOSAP for New York State. The sponsor of your LOSAP will have a Plan 

Document that contains the formal statement of the benefits provided by your Program. Program-related 

documents and forms can be found at www.FDLOSAP.com/NYFD00000 or by contacting the Fire District. 

Participating in the Program: Any active member of the Fire Department age 16 or older is eligible to earn 

points. Your participation in the Program will begin once you have earned a year of Service Credit. 

Earning Service Credit: You earn a year of Service Credit for each calendar year that you accumulate at least 

50 points under the Point System. You earn points for attending drills, company/department meetings, 

responding to calls, being an officer, and other activities. A Participant may be credited with up to five years of 

Service Credit prior to the establishment of the Program. The maximum years of Service Credit that can be 

earned under New York State General Municipal Law is 50 years. The Program may impose a lesser maximum. 

Posting & Appeals Process: At the end of each calendar year, a list of active members indicating the points 

earned by each member is posted for a minimum of 30 days. If you are listed as having earned less than the 

required 50 points to earn a year of Service Credit, you have the right to file an appeal prior to the end of the 

30-day period. The appeal must be in writing and mailed to the Fire District Secretary.  

Entitlement Age & Payment Timing: You become eligible to start receiving a monthly benefit at the 

Entitlement Age, which can range from 55 to 65. Payment typically commences on the first of the month 

following the Entitlement Age and is paid the first of every subsequent month for the rest of your lifetime. 

Payments are typically guaranteed to be made for at least 120 months in the event you die before collecting 

120 monthly payments. 

Monthly Benefit: For each year of Service Credit, you earn a $5-$30 Service Award, depending on the adopted 

program provisions. For example, if you earned 25 years of Service Credit and the plan provides a $20 Service 

Award, your Monthly Benefit would be $500.  

Vesting & Forfeiture: You become 100% vested once you earn five years of Service Credit. You can also 

become 100% vested if you reach the Entitlement Age while you are an active member of the Fire Department. 

You also become 100% vested if you become totally and permanently disabled or if you die while an active 

member. 

If you resign prior to becoming 100% vested, you will forfeit your participation and will not be eligible to be paid 

any benefits from the LOSAP. However, some plans will allow for reinstatement if you rejoin the Fire Department. 

Remaining Active After the Entitlement Age: If you remain active after the Entitlement Age and have not 

yet earned the maximum years of Service Credit, you can earn additional Service Awards. Typically, this takes 

the form of an increase in your Monthly Benefit beginning the January 1 following the year in which the Service 

Credit is earned. Some plans will offer an immediate lump-sum payout for post-Entitlement Service Credit. The 

actual payment will not take place until Firefly Admin receives the certified points listing sometime after January 

1, however the increase will be retroactive to January 1.  

Disability Benefit: If you become totally and permanently disabled before the Entitlement Age, you can apply 

to be paid a one-time benefit equal to the present-day lump-sum value of your accrued monthly benefit. 

Receiving a Social Security disability would make you eligible for a disability payment from the Program. 

Death Benefits: If you die before the Entitlement Age, your designated beneficiary will be paid a one-time 

amount equal to the present-day lump-sum value of your accrued monthly benefit.  

If you die after the Entitlement Age and before you have collected all of the guaranteed monthly benefits you 

are owed, your designated beneficiary will continue receive the remaining portion of those guaranteed 

payments. Alternatively, your beneficiary could elect to be paid a single lump-sum payment. 

Please make sure your beneficiary designations are updated – they are detailed on your Benefit Statement. If 

you do not designate a beneficiary, or your beneficiaries die before you, the death benefit will be paid to your 

estate. A beneficiary form can be found at the website above or by contacting the Fire District. 

NYS Income Tax: Please visit www.fireflyadmin.com/NYSTAX for important information regarding how 

payments from the LOSAP are treated under the New York State Tax Law. 

http://www.fdlosap.com/NYFD00000
http://www.fireflyadmin.com/NYSTAX


 Fire District Service Award Program

Periodic Payment Report

Payment Date:

Payee Name

Payment 

Number Type

Tax 

State

Monthly 

Benefit Retro

Lump 

Sum

Gross 

Benefit

Federal 

Tax

State 

Tax

Net 

Payment

Gross 

Benefit

Net 

Payment

Payment Information YTD Amounts

02/01/2024

1206795294 ACH NY 160.00 160.00 0.00 0.00 160.00 320.00 320.00

1206796346 ACH NY 100.00 100.00 5.00 5.00 90.00 200.00 180.00

1206796466 ACH NY 340.00 340.00 34.00 0.00 306.00 680.00 612.00

1206796861 ACH NY 340.00 340.00 68.00 17.00 255.00 680.00 510.00

1206797995 ACH NY 300.00 300.00 0.00 0.00 300.00 600.00 600.00

1206798980 ACH NY 40.00 40.00 0.00 0.00 40.00 80.00 80.00

1206798981 ACH NY 40.00 40.00 0.00 0.00 40.00 80.00 80.00

1206799616 ACH NY 300.00 300.00 0.00 0.00 300.00 600.00 600.00

1206800616 ACH NY 160.00 160.00 0.00 0.00 160.00 320.00 320.00

1200940208 Check NY 200.00 200.00 0.00 0.00 200.00 400.00 400.00

1206800791 ACH NY 260.00 260.00 52.00 0.00 208.00 520.00 416.00

1206803119 ACH NY 60.00 60.00 0.00 0.00 60.00 120.00 120.00

1206805065 ACH NY 100.00 100.00 0.00 0.00 100.00 200.00 200.00

1206805584 ACH NY 120.00 120.00 0.00 0.00 120.00 240.00 240.00

1206806571 ACH NY 280.00 280.00 0.00 0.00 280.00 560.00 560.00

1206807203 ACH NY 340.00 340.00 34.00 0.00 306.00 680.00 612.00

1206809039 ACH NY 100.00 100.00 24.00 25.00 51.00 200.00 102.00

1206810321 ACH NY 20.00 20.00 0.00 0.00 20.00 40.00 40.00

1206810322 ACH NY 160.00 160.00 0.00 0.00 160.00 320.00 320.00

1206811493 ACH NY 40.00 40.00 0.00 0.00 40.00 80.00 80.00

1206811494 ACH NY 220.00 220.00 0.00 0.00 220.00 440.00 440.00

1206811886 ACH NY 140.00 140.00 0.00 0.00 140.00 280.00 280.00

1200941229 Check NY 340.00 340.00 0.00 0.00 340.00 680.00 680.00

1200941544 Check NY 140.00 140.00 0.00 0.00 140.00 280.00 280.00

1200941662 Check NY 280.00 280.00 0.00 0.00 280.00 560.00 560.00

1200941668 Check NY 340.00 340.00 0.00 0.00 340.00 680.00 680.00

1206817437 ACH NY 340.00 340.00 0.00 0.00 340.00 680.00 680.00

1206818407 ACH NY 340.00 340.00 0.00 0.00 340.00 680.00 680.00

1206819262 ACH NY 180.00 180.00 0.00 0.00 180.00 360.00 360.00

1206819498 ACH NY 160.00 160.00 32.00 0.00 128.00 320.00 256.00

1206821751 ACH NY 320.00 320.00 70.40 19.20 230.40 640.00 460.80

1206822230 ACH NY 340.00 340.00 68.00 0.00 272.00 680.00 544.00

1206824375 ACH NY 20.00 20.00 2.00 0.00 18.00 40.00 36.00

1206825610 ACH NY 60.00 60.00 0.00 0.00 60.00 120.00 120.00

$6,680.00TOTALS $6,680.00 $389.40 $66.20 $6,224.40 $13,360.00 $12,448.80
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New York Fire District 
Length of Service Award Program (LOSAP) ENTITLEMENT FORM 

 

Please complete and return this form along with your age verification (see #2) and bank account verification 

(see #3) to the Sponsor or to Firefly Admin Inc., 4 Vly Road, Albany, NY 12205. Please keep a copy for your 

records. You can securely send the form at: www.fireflyadmin.com/securefileupload 

 
1. Participant Information 

Name:   SSN:   

Mailing Address:    

   

E-mail:   Phone:      

 
2. Age Verification 

To verify your age, you must include a photocopy or screenshot of your driver license, birth certificate, or 
passport. Please enter your birthdate, then indicate which document is being attached to this form: 

Birthdate:   driver license   birth certificate passport  

 
3. Direct Deposit Election 

Direct deposit is optional but strongly encouraged. Firefly and the Sponsor are not responsible for the transmittal 
of paper checks through the US Mail. Direct deposit is the most secure and timely way to receive your payment. 

Please provide all the following information and attach your account verification: 

Bank Name:   Account Type:  Checking    Savings  

9-Digit Routing Number:  Account Number:   

Account Verification Attached: Voided Check Bank Letter Other 
 

A voided check must have your preprinted name. A bank letter must be on bank letterhead and include your 
name, routing number, account number and account type. Other types of verification could be a screenshot of 
your online account showing the account number and your name, or a direct deposit form from your bank. 

 
4. Tax Withholding Election 

Distributions will be subject to federal and possibly state income tax (check with your state tax department), 
but not FICA taxes or other “payroll” taxes. You will receive a 1099-MISC reporting this income in Box 3 – Other 
Income. Even if you elect not to have federal and/or state income tax withheld, you are liable for applicable 

federal and state income taxes. You should consult your tax advisor before making an election. Your tax 

withholding election will remain in effect until you change or revoke it in writing. A blank line will be interpreted 
as 0% withholding for that line. State withholding will be for the State of your mailing address noted above 
unless otherwise indicated. 

I elect Federal income tax withholding at a rate of ______%. This percentage cannot exceed 24%. 

I elect State income tax withholding at a rate of ______%.  

We encourage New York State residents to visit www.fireflyadmin.com/nystax/ before making an election.  

 
5. Acknowledgement 

I hereby certify that: (1) the information I provided is true and accurate; (2) no tax or legal advice has been 
given to me by either the Sponsor or Firefly Admin Inc.; and (3) I accept the responsibility to seek my own tax 
and legal advice. 

     
 Participant signature  Date 

http://www.fireflyadmin.com/securefileupload
http://www.fireflyadmin.com/nystax/


 

  

New Fire District 
Length of Service Award Program (LOSAP) BENEFICIARY DESIGNATION FORM 

  

The purpose of this form is to name the individual(s) you wish to receive any death benefit that may be payable from 
the LOSAP. New York State Law stipulates that if no beneficiary is named, or if you outlive all your beneficiaries, any 
death benefit must be paid to your estate. Completing this form does not guarantee that a death benefit will be payable.  

This form will supersede any previous designation on file. Before naming your estate or a minor child as a beneficiary, 
it is strongly suggested that you seek legal advice. Death benefits cannot be paid directly to a minor child. 

Please print clearly using only blue or black ink (not pencil or any other color) and keep a copy for your records. 
Provide all information requested for each beneficiary; however, SSN is optional for beneficiaries. 
 

YOUR BASIC INFORMATION 
 

Circle One: 

 
Initial 

Designation 
 

Change in 

Designation 

Name SSN Birthdate 

Mailing Address Phone 

Email 

 

PRIMARY BENEFICIARIES    The following Primary Beneficiary(ies) will receive any LOSAP death benefit payable. The 

total death benefit will be allocated to each Primary Beneficiary based on the Share Percentage indicated below. If the 
total of all Primary Beneficiary Share Percentages is not 100%, this form is not valid. If a Primary Beneficiary dies before 
you, surviving Primary Beneficiaries will be paid proportionally to their Share Percentage.  

Share % 

 

Name SSN (optional) Birthdate 

Mailing Address Phone Relationship 

Email 

 

Share % 

 

Name SSN (optional) Birthdate 

Mailing Address Phone Relationship 

Email 

Total 100%  If you wish to name more than two Primary Beneficiaries, please attach a signed addendum. 
 

CONTINGENT BENEFICIARIES    If your Primary Beneficiary(ies) die before you, the following Contingent Beneficiaries 

will receive any LOSAP death benefit payable. If the total of all Contingent Beneficiary Share Percentages is not 100%, 
this form is not valid. If a Contingent Beneficiary dies before you, surviving Contingent Beneficiaries will be paid 
proportionally to their Share Percentage. 

Share % 
 

Name SSN (optional) Birthdate 

Mailing Address Phone Relationship 

Email 

 

Share % 

 

Name SSN (optional) Birthdate 

Mailing Address Phone Relationship 

Email 

 

Share % 

 

Name SSN (optional) Birthdate 

Mailing Address Phone Relationship 

Email 

Total 100%  If you wish to name more than three Contingent Beneficiaries, please attach a signed addendum. 
 

SIGNATURE    

This form must be signed and dated to be valid:      
 Signature  Date 

 

Firefly Admin Inc.           Address: 4 Vly Road, Albany, NY 12205           Phone: (518) 687-1400           Email: info@fireflyadmin.com 



 
 

Providing LOSAP Administration, Actuarial, and Consulting Services 

Firefly Admin Inc. 

4 Vly Road 

Albany, NY 12205 

(518) 687-1400 

info@fireflyadmin.com 

www.fireflyadmin.com 

 

DATE: July 22, 2024 
 
TO:  Town of Boston 
 
RE:   Engagement of Firefly Admin Inc. (“Firefly”) for the  
  Town of Boston Fire Protection District Service Award Program (the “Program”) 
___________________________________________________________________________________________________________________ 
 
We appreciate the opportunity to serve the Town of Boston (the “Town”). To ensure a complete understanding 
between us, this Engagement Letter is to confirm our understanding of the terms of our engagement and the 
nature and limitations of the services that Firefly will provide to the Town. 
 
TERM 
The term of this engagement will be for the following Terms: 
 

Term 1: September 1, 2024 to December 31, 2024 
Term 2: January 1, 2025 to December 31, 2025 
Term 3: January 1, 2026 to December 31, 2026 
Term 4: January 1, 2027 to December 31, 2027 

 
SERVICES PROVIDED BY FIREFLY FOR EACH TERM 
 

1) Third Party Administration: 
• Provide year-end census reporting paperwork and forms to document that the annual 

certification of points was completed in compliance with New York State Law. 
• Maintain census records including historical points records (if made available), beneficiary 

designations, addresses, dates of birth, start dates, social security numbers, and other necessary 
participant data. 

• Provide the Town with the necessary forms and applications, including Enrollment Form, a 
Beneficiary Designation Form, Payment Election Form, and other forms as needed for the proper 
administration of the Program. 

• Maintain copies of Enrollment and Beneficiary Designation Forms on behalf of the Town.  
• Notify the Town when required forms and other participant paperwork are outstanding. 
• Assist the Town as needed and requested to contact participants to request completion of 

necessary forms. 
• Maintain a participant web site where basic self-help documents will be located. Examples are 

Beneficiary Designation Forms and Plan Summary. The availability of the Plan Document, Point 
System and similar documents are subject to receiving them from the Town. 

• Provide access to the Firefly ShareFile site, where documents and files will be stored 
electronically for retrieval by designated Town personnel. 

• Certify the amount of benefits payable at entitlement age, death or disability. 
• Assist the Town with processing distributions by either providing a letter addressed to the 

custodian of the Trust assets authorizing such distribution to be signed and sent by a 
representative of the Town, or directly authorize the custodian of the Trust assets to process a 
distribution if Firefly has been empowered to make such authorization. 

• Track the progress of distributions to ensure participant is paid the correct amount and in a 
timely fashion. 
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• Optional: Prepare the necessary IRS 1099-MISC participant tax forms, mail the forms to the 
participants, and then file them with the IRS and state, as required. This would only be required 
if the 1099s are not prepared by the custodian of the LOSAP assets or a separate paying agent. 

• Create participant benefit statements that detail the benefits accrued as of the statement date, 
address, beneficiaries and provides a summary of major program provisions. Provide one 
printed copy of the Benefit Statements and a second copy electronically via ShareFile. 

• Optional: mail the participant benefit statements directly to participants in a secure envelope.  
• Create an Annual Report that includes: 

o Benefits and service credit accrued by each participant. 
o Project future cash flow requirements for the Trust Fund, including estimating future 

required contributions and expected benefits and expenses. 
o Statement of the allocation of the Trust and changes in the Trust since the last Annual 

Report. 
o Rate of return on the Trust during the year as well as historical returns as available. 
o Summary of major provisions. 
o Plain-English summary of important details contained in the Annual Report that the 

Town should be aware of, including recommendations and action items. 
• Provide six (6) printed copies of the Annual Report and store a copy electronically in ShareFile. 
• Meet once with the Town or the Town’s designee annually. 
• Respond to requests related to divorces and qualified domestic relations orders. 
• Respond to requests related to income verification for loans, housing, or other similar requests. 

 
2) Actuarial Services: 

• Communicate with the Town regarding the selection of appropriate actuarial assumptions. 
• Calculate and certify actuarial equivalent benefits, as needed. 
• Perform an Actuarial Valuation annually, with results included in the Annual Report detailed 

under Third Party Administration Services. This includes: 
o Calculating present value of accrued benefits. 
o Calculating normal cost and annual required contribution. 
o Calculating current funded ratio, as well as track and report funded ratio history. 
o Perform other calculations necessary for the proper valuing of the cost of benefits 

provided by the Program. 
o Reporting assumptions and methods used for the valuation. 
o Meets current Actuarial Standards of Practice. 
o Provide commentary, analysis, and action items for the Town. 

• Optional: calculate GASB 73 liabilities, if necessary. 
 

3) Trustee Support: 
• Receive duplicate copies of all Trust Fund custodial statements. 
• Reconcile and balance Trust Fund custodial statements. 
• Verify and confirm benefit payments were made correctly. 
• Calculate rate of return on the Trust Fund assets and track and report historical performance of 

the Trust, to the extent historical information is available. 
• Update the accounting of the Trust Fund on a quarterly basis and provide copies as requested. 
• As needed, participate in the process of selecting a portfolio/asset manager or paying agent. 

 
4) Consulting: 

• Be available from 9:00 am to 5:00 pm Eastern Standard Time, Monday to Friday (subject to 
holiday or other closures) to answer questions about the administration of the Program or other 
Program-related matters. All “general” questions that can be quickly answered are a courtesy 
service and are included in our standard administration fee. Firefly reserves the right to bill for 
requests requiring more significant time and research; however, a fee will be estimated before 
work commences. 
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5) Compliance Support: 
• Update the Town on changes in the statutes, rules and regulations governing the Program. 
• Periodically issue newsletters and author articles relevant to service award programs. 

 
6) External Reporting Assistance: 

• Communicate directly with the external auditor to answer questions. 
• Provide a copy of the Annual Report, Trust Fund custodial statements, and other Program-

related documents and material to the external auditor. 
• Optional: Prepare a draft of the New York State financial statement note disclosure. 
• Optional: Calculate GASB 73 liabilities and prepare financial statement note disclosure. 

 
7) Transition from Prior Vendor: 

• One-time service done during the transition year only. 
• Request & review current plan documents and historical records. Advise the Board on actions 

that may be necessary. 
• Create new Plan Document & Plan Summary, possibly Point System based on need. 
• Enter current data files into our databases. 
• Update trust accounting from January 1, 2024. 
• Reconcile benefits paid YTD. 
• Create editable participant forms. 
• Create forms on the Firefly DocuSign portal 
• Create the participant portal web site. 
• Create the ShareFile site/structure. 
• Upload provided historical documents into the ShareFile site. 
• Take any/all steps necessary to ensure a smooth transition of the administration. 

 
SERVICES NOT PROVIDED 
Firefly does not provide trustee services, investment advice, legal services, or accounting services. Firefly does not 
provide any services relative to the disclosure requirements detailed in New York State General Municipal Law 
§219-a(1).  Firefly is not responsible for the tracking or compiling of the LOSAP points, nor is Firefly responsible 
to audit or verify that the points have been compiled in compliance with the Point System. 
 
FEES 
The following is the fee schedule for items one (1) through (6) described in this engagement, to be charged for 
Terms 2, 3 and 4. For optional services, please indicate yes or no by marking an “X” in the appropriate space. Your 
prior year election, if any, has been completed for you.  
 

Fee Description Fee 
Estimated 
Quantity 

Fee 
Estimate 

Optional 
Service 
Election 

Annual Fee $9,000 1 $9,000 *Mandatory* 

Optional Service (1) 
Participant Benefit 
Statement Mailing 

Included 
in Annual 

Fee 
190 $0 

 Yes  X  
 No    

Optional Service (2) 
IRS Forms  

$15 0 $0 
 Yes    
 No  X  

Optional Service (3) 
GASB 73  

Included 
in Annual 

Fee 
0 $0 

 Yes  X  
 No    

Optional Service (4) 
NYS Audit Support  

$200 0 $0 
 Yes    
 No  X  

Total Fee Estimate   $9,000  
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For the Services described in item seven (7), Firefly will charge no fee during Term Period 1. 
 
Additional services above and beyond what is reasonable and accustomed will be quoted on an as-needed basis. 
Examples of such additional services include, but are not limited to, special correspondence, or complicated 
and/or extensive cost estimates. 
 
PAYMENTS 
Firefly will bill the Town a retainer of $4,500 on January 1 of Term 2, 3 and 4. The remaining balance of the 
Annual Fee will be billed after the delivery of the Annual Report. All other fees will be billed after the service is 
completed.  
 
Accounts unpaid for 60 days will require that we cease rendering service until your account is brought current.  In 
the event we stop work or withdraw from this engagement as a result of your failure to pay on a timely basis for 
services rendered, we shall not be liable for any damages/penalties incurred as a result of our ceasing to render 
services, and the Town. In the event we cease rendering service, the Town will remain responsible for payment of 
fees for services rendered. 
 
The Town has sixty (60) business days from the invoice date to voice any objections or questions regarding the 
invoice.  After the sixty (60) day period all invoices shall constitute acceptance of the invoice as submitted and 
payment in full will be expected within the required time frame.   

 
NATIONWIDE CREDITS 
The LOSAP assets are currently held with Nationwide. Nationwide may pay Firefly an indirect administrative fee. 
Typically, this fee is 0.05% of the value of the LOSAP assets. This rate is annual, but the fee is calculated and paid 
to Firefly in bi-monthly installments. Any indirect fee received from Nationwide will be credited to the Town and 
offset any invoices to the Town. For example, if Firefly had received $250 in indirect administrative fees from 
Nationwide by the time the January 1 retainer was billed, Firefly will bill the Town only $4,250, with the invoice 
showing the fee-offset. Any fee payments received from Nationwide after that invoice would be applied to the 
next invoice. If there are any unused credits at the conclusion of our engagement with the Town, Firefly will issue 
the Town a refund. 
 
WORK PRODUCT 
All work product generated by Firefly Admin Inc. is the property of Firefly Admin Inc. Firefly provides forms, 
applications, and summary documents for the administration of the Program and are for only that purpose during 
the terms of this engagement.  
 
Forms completed by participants and/or the Town become the property of the Town. We recommend that the 
Town keep the originals of all forms completed and provide photocopies to Firefly. 
 
Formal plan documents such as the Plan Document, Trust Document/Agreement, Point System, or other Board 
Resolutions, are the property of the Town and will be used by Firefly to provide services during the terms of the 
engagement. Participant data (name, SSN, address, points history, etc.) remain the property of the Town, and are 
being managed and maintained by Firefly. 
 
TERMINATION & SEVERANCE 
The Town may terminate this engagement upon giving sixty (60) days written notice.  Should this engagement be 
terminated prior to completion of services, we will prepare a final bill showing the total fees incurred for services 
rendered.  This amount will be due and payable upon presentation. 
 
Prior to the conclusion of the term of this engagement, Firefly will provide the Town with a new Engagement 
Letter. If the Town declines to engage Firefly at the end of this engagement, Firefly will assist the Town with 
transitioning services to the new vendor, including providing an electronic file of the participant data to the 
succeeding vendor. Any services required for transition to a new vendor will not commence until all outstanding 
invoices are paid.  
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All blank forms, applications, and summary documents provided by Firefly must be returned or destroyed once 
Firefly is no longer engaged to provide services to the Town. Plan documents will be returned to the Town or 
provided to the succeeding vendor if requested. If Firefly maintains any original participant forms, they will be 
returned to the Town or transmitted to the succeeding vendor. 
 
CLOSING 
We must have a signed Engagement Letter signed in our records before we can commence the work requested. 
We may terminate our representation of the Town if you insist that we pursue objectives that we consider 
imprudent, unprofessional, or unethical, or if we feel further representation is not warranted for personal 
reasons.  Regardless of the reason for termination, the Town is obligated to pay for services provided and costs 
incurred through the date of termination. 
 
In performing our engagement, we will be relying on the accuracy and reliability of information provided by the 
Town. We will not audit the information. Please also note that our engagement cannot be relied on to disclose 
errors, fraud, or other illegal acts that may exist. The procedures we perform in our engagement will be heavily 
influenced by the representations that we receive from the Town. 
 
If, after reading this letter, you agree to the terms and conditions set forth herein, please sign below and return 
this letter. We recommend that you keep a copy for your records. 
 
We again would like to express our appreciation for this opportunity to serve you. It will be our goal to daily 
validate the trust you have placed in Firefly Admin Inc. 
 
Yours very truly, 

 
Anthony Hill 
President 
ahill@fireflyadmin.com 

 
 
 

ACKNOWLEDGMENT 
 
Having read and fully understood this engagement letter, the Town agrees to engage Firefly Admin Inc. in 
accordance with the terms indicated.  The Town understands that services are to be prepared from information 
we provide and that Firefly is acting with the understanding that the information provided is complete and 
accurate.   
 
To be signed by the Town Supervisor: 
 
 
__________________________________________  _________________________________________________ __________________ 
Print Name     Signature     Date 
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