


















































































15/09/2025September 12, 2025
Municipal, Community & Business Relations

Community Leaders 
Meeting

Lancaster & Lockport Divisions



Agenda
01 Welcome & Introductions 
James Cerroni
Municipal & Community Relations Manager

02 Executive & Customer Service Update
Trish Nilsen
CEO

Christine Alexander
VP, Customer Service

03 Powering New York 2025

04 Lancaster and Lockport Divisions Project Overview

05 Questions & Open Discussion

06 Appendix

• Electric Operations

• Vegetation Management

• Electrical Capacity 
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Safety 
Moment
James Cerroni
Municipal & Community Relations Manager
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Safety Moment

THERE ARE 3 MAIN TYPES OF DRIVING DISTRACTIONS
VISUAL                                                 MANUAL                                       COGNITIVE

TAKING YOUR EYES 
OFF OF THE ROAD

TAKING YOUR HANDS 
OFF OF THE WHEEL

TAKING YOUR MIND OFF 
WHAT YOU ARE DOING

OTHER POTENTIAL DISTRACTIONS

DISTRACTED DRIVING 

AWARENESS
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Lancaster and Lockport 
Divisions Overview
James Cerroni
Municipal & Community Relations Manager
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Lancaster Division Overview

The Lancaster Division is 1,131 square miles, 
serves approximately 170,383 electric customers, 
and is comprised of:

• 52 transmission lines

• 61 substations

• 161 distribution circuits

o 3,608 circuit miles — 3,047 overhead miles 
and 561 underground miles
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Lockport Division Overview       

The Lockport Division is 53.5 square miles, 
and serves approximately 20,241 electric 
customers, and 32,699 natural gas 
customers.

The electrical system is comprised of:

• 13 transmission lines

• 12 substations

• 32 distribution circuits

• 306 circuit miles — 229 overhead 
miles and 77 underground miles

The natural gas systems is comprised of:

• 26 miles of transmission and 583 miles 
of distribution lines
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Executive and Customer 
Service Update
Trish Nilsen
CEO

Christine Alexander
VP, Customer Service
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Metrics Scorecard – Historical & Year To Date

Measure Target 2021 2022 2023 2024 2025*

NYSEG

% Calls Answered in 30 Seconds >70% 70.5% 43.2% 72.7% 74.7% 72.4%

Contact Satisfaction >89.5% 90.6% 84.7% 85.2% 84.7% 83.5%

Estimated Bills <2.23% 9.7% 12.6% 6.7% 2.08% 1.14%

PSC Complaint Rate <1 0.42 1.49 4.66 0.94 1.29

*As of July 2025
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Smart Meter Overview & Installation Statistics

Lancaster Division Electric 
Meter Endpoints

Lockport Division Electric 
Meter Endpoints

Installation Statistics Smart Meter Overview

Customer Benefits

• Monthly bills based on actual reads - Drop off in bill 

estimation data has been a direct reflection of smart meter 

installations resulting in customers being billed for actual 

usage.

• Customer access to Energy Manager - After installation, 

you can access your hourly energy use and receive 

personalized recommendations to better understand and 

manage your energy consumption.

• Remote on/off capability – Allowing for faster access to 

customers’ electricity service when they need it and stopping 

service when they don’t.

• Improved outage detection and response - Your smart 

meter can automatically report power outages, enabling a 

faster diagnosis and quicker response from NYSEG.

Outreach

• 2 designated open houses

• 4 community events

• Smart meter outreach is 

incorporated into many of the 

Company’s planned customer 

connection events and initiatives

152,633

172,579

17,226

20,586
Lockport Division Gas 

Meter Installs

Lockport Division Gas 
Meter Endpoints

13,581

34,202

* Installation statistics updated as of 9/3/2025
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Powering New York 2025



Internal Use

Customer Bill Overview 

*This is based off an approximate residential 716 kWh and 715 kWh bill from March- April 2025. Charges and fees do change and 
can vary every month and for each individual customer.
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• Pursuant to Public Service Law section 66, NYSEG filed a 1-year rate plan on June 30th.

• The Companies will be submitting data to support a five-year rate plan to stabilize customer bill impacts.

• The application and tariff filing initiates a robust 11-month process – Rates did not change upon filing. 

• An Administrative Law Judge is assigned to oversee the proceeding.

• A multi-disciplinary “trial” Staff from DPS will review the utility case and file testimony.

• Extensive discovery process. 

• Other parties include stakeholders such as customer advocates, businesses, environmental groups and labor will also 

file testimony and/or participate in settlement discussions.   

Parties must balance the impact to customer bills vs. the cost to serve load growth and to provide safe and reliable 

service.

Rate Case Process Overview 
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State Policy, Legacy & Investments 

State Policy - 
$142M

Correct 
Legacy Issues - 

$269M

• Increase in storm costs, including requirement for restoration in <72 hours 
recovery

• Arrears Recovery following the pandemic including collections restrictions

• More timely recovery of reclamation & danger tree expense 

• CAPEX to correct legacy underinvestment e.g., Make ready costs 

Base Activity
Needs - $223M

• Vegetation Management – Continue to progress NYSEG to 6-year trimming 
cycle and routine maintenance of transmission line clearances

• Capital spending to address aging infrastructure to support reliability and 
system capacity 

• Upgrade customer care system & digital enhancements for customers

• Natural gas - focus on reliability, asset condition & regulatory mandates 
investments

ONE-YEAR RATE FILING 

RATE CASE 
PROGRAM 
DRIVERS

• Roadway Excavation Act

• Customer support programs

• Other state mandates and 
taxes

• CLCPA Phase 1 (NYSEG) & Electrification

• Make ready to support broadband expansion

• Call Center Law



Multi-year Investment Plan
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➢ Five-year rate plan

➢ Supports cost stabilization for customers

➢ Better addresses legacy concerns

➢ More comprehensive view of long-term investments



I m p r o v e  c u s t o m e r  e n g a g e m e n t  a n d  e x p e r i e n c e ,  s t r e a m l i n e  b i l l i n g  a n d  i n t e r a c t i o n s ,  
r e d u c e  a r r e a r s ,  a n d  s u p p o r t  v u l n e r a b l e  c u s t o m e r s  w i t h  m o d e r n i z e d  s e r v i c e  d e l i v e r y .

Enhanced 

Customer Support

Unified Digital 

Overhaul

Increase funding for the Energy Affordability Program (EAP), 
improve call center operations (including 24x7 emergency support), 
boost outage notification enrollment, and increase digital options. 

Implement a comprehensive digital strategy that integrates self-
service channels, omnichannel engagement, and full AMI installation 
to deliver real-time data, seamless transactions, and improved 
billing.

Credit & 

Collections 

Improvements

Modify methodologies and 
programs to reduce arrears 
and uncollectible amounts.

Customer Service - $657 Million

Economic 

Development 

Revise Economic Development funding levels from $4M annually to 
$4.95M

System 

Modification

Replace the aging Customer Care System and increase funding to 
support economic development programs.

130

243

2020 2025

x1.85NYSEG-RG&E 

Amount 

Overdue

($M)
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S u s t a i n  s a f e ,  r e l i a b l e ,  a n d  r e s i l i e n t  e l e c t r i c  s e r v i c e ;  e n h a n c e  s y s t e m  r e s p o n s i v e n e s s ;  a n d  
m i t i g a t e  r i s k s  f r o m  e n v i r o n m e n t a l  a n d  o p e r a t i o n a l  c h a l l e n g e s .

Vegetation 

Management

• Bring NYSEG’s remaining 5,900 miles of unreclaimed circuits into conformance w/ clearance 
specifications, mitigating the severe and unabated tree encroachment affecting 180,000 customers.

• Finish transitioning NYSEG to a comprehensive, systemwide 6-year trimming cycle.

• Ensure the continued efficacy of RG&E and NYSEG danger tree, hot spot & periodic maintenance 
programs.

• Maintain clearance specifications and NERC compliance standards on both companies’ transmission 
lines.

Electric Operations - $455 Million
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Major Storm Reserve

Align recovery with historical storm costs.

40

104

217

154

393

2015-20 2021 2022 2023 2024

Historical major storm cost ($M)



D e l i v e r  s a f e ,  r e l i a b l e ,  a n d  a d e q u a t e  g a s  s e r v i c e  w h i l e  m e e t i n g  q u a l i t y ,  s a f e t y ,  a n d  
e n v i r o n m e n t a l  t a r g e t s  i n  s u p p o r t  o f  b r o a d e r  c l e a n  e n e r g y  o b j e c t i v e s .

Mandatory, 

Reliability, Asset 

Condition

Integrity 

Management

Investments for safe, reliable, and adequate gas system. Testimony does not include 
Management Audit recommendation to accelerate and increase Leak Prone Pipe replacements at 
an incremental cost of ~$1B through 2030 (~75% increase over total period proposed Gas 
Capital Plan).  

Increasing regulations in support of improved system integrity and safety.

Residential 

Methane Detectors
Enhance public and customer safety by enabling faster, proactive leak detection and response.

Gas Capital and Operations - $642 Million

Meter Relocation
Relocating meters outdoors enhances safety for field crews and customers, while improving 

accessibility and overall customer experience.

PMTT Sampling & 

Remediation Cost 

Recovery
Funding enables the companies to carry out remediation efforts that enhance system safety.
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R e p l a c e  a g i n g  s y s t e m  i n f r a s t r u c t u r e  a n d  i n c r e a s e  s y s t e m  c a p a c i t y  t o  s u p p o r t  t h e  s e r v i c e  
t e r r i t o r y  e c o n o m i c  d e v e l o p m e n t  a n d  s t a t e ’ s  e n e r g i z a t i o n  t a r g e t s  

Asset Condition

CLCPA 1

Upgrades in infrastructure to mitigate equipment failures 
and reduce customer outage exposure.

Advancing CLCPA transmission and substation CLCPA 1 

projects to enable integration of clean energy sources.

Resiliency

Deploy automation devices to accelerate service 
restoration, coupled with upgrades that enhance 
redundancy resiliency.

Electric Capital - $10.9 Billion

Reliability

Addresses immediate capacity needs across the territory 
with targeted upgrades to reduce outages in historically 
affected areas.

Transformational

Comprehensive transmission and distribution system 
enhancements to prepare the grid for New York State’s 
electrification and clean energy transition.

Aging Infrastructure Compromises Reliability Quality

System capacity limitations to accommodate 
demand from new load and connections

19
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Lancaster Division - $764 Million

Resiliency/Reliability- $330.7 Million
These projects are designed to resolve reliability and resiliency challenges within the network. 
They include a variety of solutions including adding transformers on the system, circuit upgrades, 
and implementation of monitoring software. NYSEG has proposed a variety of projects including 
the Lancaster Local Area Study focused on the Stolle Road and South Park substations, as well 
as projects at the Wehrle Drive, Losson Road, Blossom Road, and Walden Avenue substations.

Compliance Program- $216.9 Million
These projects will be focused on improving the reliability of the bulk transmission system while 
also creating a relatively large amount of capacity in the region. 

Asset Condition - $138.2 Million
NYSEG has proposed multiple projects regarding Asset Condition in the Lancaster Division. 
These projects include the complete rebuild of the New Gardenville Substation and upgrades at 
the Cobble Hill Substation. These projects are expected to result in the continued reliable power 
to the customers served by these substations and support future load growth in the Lancaster 
Division.

Distribution Load Relief - $57.8 Million
These projects are designed to identify substation transformer and distribution feeder thermal 
needs and propose cost-effective solutions that would mitigate these existing system needs. 
NYSEG has proposed DLR projects at the Erie Street Substation in the Village of Lancaster and 
the Holland Substation in the Town of Holland.

Transmission System Reinforcement - $21 Million
These projects including remedying deficiencies in the Transmission System resulting in the 
hardening of the system, increase resiliency and reliability of lines by mitigating the most 
decayed transmission structures, deficient transmission structures over time will decrease the 
need for full line rebuilds due to asset condition. 
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Robinson Road Substation Upgrades - $157.7 Million

NYSEG has proposed a project to decommission the Hinman 

Road substation and incorporate that load into the Robinson 

Road substation by completing an expansion. This project is 

expected to resolve all reliability, deliverability and asset 

condition needs.

NYSEG Distribution Load Relief 

The NYSEG Distribution Load Relief Program was 

established to identify substation transformer and 

distribution feeder thermal overloads and propose cost-

effective solutions that would mitigate these existing system 

needs. The Transit Street Substation has immediate system 

needs. The primary driver of the project is to address current 

capacity-driven needs. The project will relieve emergent 

thermal needs on a substation transform and provide 

immediate benefits to customers by limiting risks associated 

with equipment-related outages. 

Lockport Division- $162 million



A c c e l e r a t e  t h e  c l e a n  e n e r g y  t r a n s i t i o n  b y  e n h a n c i n g  e n e r g y  e f f i c i e n c y ,  E V  a d o p t i o n ,  
a d v a n c e d  l o a d  f o r e c a s t i n g ,  a n d  g r i d  f l e x i b i l i t y  t o  s u p p o r t  r e n e w a b l e  e n e r g y  e x p a n s i o n  
a n d  m e e t  e m e r g i n g  c l e a n  e n e r g y  t a r g e t s .

Energy Efficiency, 

Building 

Electrification, & 

EV Programs

Energy Storage 

Supports building electrification, reduces energy 
consumption, EV charging infrastructure development and 
managed charging.  Energy efficiency moved to surcharge.

Enables continued operation of existing energy storage 
projects.

Advanced Load 

Forecasting

Enables more precise planning for future load growth to 
enable electrification.

Clean Energy Implementation - $295 Million

Electrification 

Tariff

Provides communities with the ability to fund and advance 
system upgrades to enable electrification.

Strategic Planning 

Efforts

Long-term gas plan and DSIP produces long term strategic 
plans for grid enhancement and gas decarbonization.
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Proposed Filing Average Monthly Bill Impacts

A multi-year settlement would lessen customer bill impacts and provide price stability  

NYSEG kWh Current Rates Proposed
Increase $ 

Amount

Percent 

Increase

SC1- Electric 600 $140.29 $173.41 $33.12 23.6%

SC1- Residential Gas 83 $100.07 $133.64 $33.57 33.5%

Notes:

• 600 kWh are used as a statewide estimate of residential electric usage in a month

• 83 therms are used as an estimate for monthly average usage

• These estimated bill impacts are based on total billed charges including delivery, supply and surcharges and exclude taxes
23



Our Purpose

The proposed plan responds to residents’, businesses’, and state leaders’ requests for expansion of 
electrical grid and complies with state energy requirements

✓ Complies with NYS laws and policy mandates

✓ Covers legacy costs associated with storm 

restoration and customer arrears

✓ Modernizes the grid for increased capacity and 

resiliency

✓ Adds 1,100 jobs in New York State 

24
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Lancaster and Lockport 
Divisions Project Overview
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Lancaster and Lockport Divisions Project Overview

Type of Project Projects

2025 Substation Capital Improvements 5 Projects at $19.7 Million 

2025 Reliability Projects 9 Projects at $6.8 Million

2025 Resiliency Projects 4 Projects at $3 Million

2025 Automation Projects 15 Projects at $4.6 Million

2025 Vegetation Trim Cycle 13 Projects at $2.8 Million

2025 Vegetation 3 Phase Trim Cycle 27 Projects at $4.3 Million

Total for 2025 73 Projects at $41.2 Million

* Project details can be found in the appendix
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Questions & Open 
Discussion
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Appendix
• Electric Operations

• Vegetation Management

• Electrical Capacity 
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Electrical 
Operations
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Lancaster Substation Capital Improvements – 2025

Substation Description Municipalities Served

Davis
• $4.9 Million

Breaker replacement and relay automation project 
(Completed June 2025) 

Aurora, Boston, Colden, East 
Aurora, Orchard Park

Cobblehill
• $8 Million

Bank replacement – increased capacity: 22.7 MVA 
(Expected completion Dec 2025) 

Boston, Colden, Concord

Big Tree 
• $98K

Modification Upgrade to 523 & 539 Circuit for the Bills 
Stadium

(Completed August 2025)
Orchard Park, Hamburg

New Gardenville
• $5.5 Million

230 kVA breakers and relay equipment (2/3 complete 
for NERC compliance and updated equipment) 

West Seneca

Tyler
• $1.2Million

Changing four breakers, new SCADA reclosing 
devices for automation and improve resiliency and 

power restoration from sub-transmission line. 
(Started August 2025)

Depew, Lancaster
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Trip Savers

• Replaces a standard fuse with advanced technology

• Minimizes sustained outages due to temporary faults



Lancaster Division Reliability Projects — 2025

Project Description Status

Silver Creek 180 Conversion
• Town of Hanover
• Village of Silver Creek
• $1.5 Millon

• Converts the circuit from 7200V Delta to 12.47kV 
Wye for increased capacity

• Greatly improves resiliency through back feed 
capabilities

• Installation of third phase for two miles to 
connect Silver Creek 178 and Silver Creek 180

• 90 pole replacements

98% 
Complete

Animal Guard Protection
• Cheektowaga
• Lancaster
• Clarence
• $915,000

• Install 1,830 animal guard protection for 
transformers on six circuits

75% 
Complete

New Girdle 565 Circuit
• Elma / Moog
• $1.1 Million

• Add new circuit breaker to Girdle Substation to 
reduce load on Jamison Substation

100%
Complete

Vegetation Management
• Total Mileage – 437 Miles

• Clarence – 73 Miles
• East Aurora – 83 Miles
• West Seneca – 124 Miles
• Orchard Park – 24 Miles
• Hamburg – 67 Miles

50% 
Complete

32



Lancaster Division Reliability Projects — 2025 

Project Description Status

Distribution Line Inspection/
Wood Pole Inspection & Treatment
• 445 Pole Replacements Planned
• $3.1 Million

• Aurora 2
• Bennington 1
• Boston 10
• Cheektowaga 6
• Clarence 28
• Colden 2
• Concord 1
• East Aurora 32
• Hamburg 49

• Lancaster 13
• Orchard Park 31
• Perrysburg 5
• Randolph 1
• Sardinia 10
• Sheldon 2
• Silver Creek 1
• Sloan 2
• Wales 8
• West Seneca 11

32%
Complete
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Lancaster Division Reliability Projects — 2025

Project Description Status

Load relief
• Clarence
• Hamburg
• $85K

• Providing load relief for Roll Rd. customers
• Reconductor Sowles Ave. Armor 372 to transfer 

load off Armor 371 
50% Complete

Cemetery 493 Circuit
• Lancaster
• $120K

• Construct new circuit to serve customer growth out 
of the Cemetery Rd. substation.

Complete

Erie 203
• Lancaster
• $TBD

• Reconductor Erie 203 to increase load capacity 
and reliability

0% Complete

Trip Savers
• Cheektowaga
• East Aurora
• Clarence
• West Seneca
• $40K

• Installing 8 tripsaver devices on 4 circuits 100% Complete
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Lancaster Division Reliability Projects — 2026 

Project Description Status

Rein Rd 270
• Cheektowaga
• $1.5 Million

• Construct underground and overhead feed to 
increase load capacity

Planning

Outage Duration Mitigation
• Clarence
• Lancaster
• $15K

• Interconnection between Wehrle 331 and 
Cemetery 491 for redundancy

Planning

Erie 203 Circuit
• Lancaster
• $TBD

• Reconductor Erie 203 from substation to 
increase load capacity

Planning

Outage Duration Mitigation
• Alden
• Clarence
• $TBD

• Interconnection between Wende 443 and 
Cemetery 492 – Load relief

Planning
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Lancaster Division Reliability Projects — 2026 

Project Description Status

Outage Duration Mitigation
• Cheektowaga
• $TBD

• Walden 305 to provide emergency backup to Sloan 230 Planning

Sloan 229 Circuit
• Cheektowaga
• $150K

• Install step transformer for emergency circuit backup Planning

Outage Duration Mitigation
• Marilla
• $50K

• Stolle 551 - Install segment to close existing gap along 
Clinton St to create circuit loop for increased back feed 
options

Planning

Outage Duration Mitigation
• Orchard Park
• $100K

• Davis 531 and Orchard Park 526 – tie between circuits 
for redundancy

Planning
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2025 Resiliency Projects: Overall Construction Summary/Plan

Circuit Municipalities Status Work Overview

Davis 531
• $1.5 Million

Orchard Park, 
Village of 

Orchard Park & 
Aurora

90%/Dec 2025

• Rebuild 0.40 miles as Double Circuit (UPPER –DAVIS 531 3P 
447 TW, LOWER – Orchard Park 285 3P 336 TW)

• Convert and Rebuild 0.85 miles 3P OH 4.8 kV to 3P OH 34.5 kV 
(Orchard Park 528 Conversion)

• Convert and Rebuild 0.90 miles 3P OH 4.8 kV to 3P OH 34.5 kV
• Upgrade 0.20 miles 1P OH 19.9 kV to 3P OH 34.5 kV 4/0 TW
• Install (3) 26.5 MVA Regulators
• Installation of 7 SCADA Devices and 4 Reprograms

Langner 433
• $1.5 Million

West Seneca 85%/Oct 2025

• Install 0.21 miles 3P OH 477 TW
• Upgrade 3.24 miles to 3P OH 477 TW
• Install (4) – Disconnect Switch
• Replace (4) – Service Transformers
• 3.45 Miles EVM
• Installation of 3 SCADA Devices and 4 Reprograms
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2025 Resiliency Projects: Overall Construction Summary/Plan

Circuit Municipalities Status Work Overview

Rein Rd.
• $TBD Cheektowaga 20%/Nov 2025

Sub-Transmission Automation Project
• Installation of 2 Reclosers to allow sectionalization in the 

event of outages

 Wehrle Dr.
• $TBD

Clarence 0%/Apr 2026
Sub-Transmission Automation Project
• Installation of 2 Reclosers to allow sectionalization in the 

event of outages



2024 Automation Projects: Overall Construction Summary

Division Circuit Municipalities
% Complete/ 

Completion Date
Work Overview

Lancaster Blossom 313 Elma, Lancaster 100% / May 2025
8 New Devices, 1 

Reprogram

Lancaster Lake Ave. 482 Hamburg 100% / Jun 2025
4 New Devices, 1 

Reprogram

Lancaster Orchard Park 286 Village of Orchard Park 100% / Jun 2025 4 New Devices

Lancaster Wehrle Dr. 331 Clarence 100% / Jul 2025 5 New Devices

Lancaster Wehrle Dr. 334 Clarence 100% / Aug 2025 6 New Devices
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Automation Projects: 2025 Plan 

Circuit Town
% Complete/ 

Completion Date
Work Overview

Alden 262
• 205K

Alden 95% - Oct 25 2 New Devices

Alden 263
• 339K

Alden 95% - Oct 25 3 New Devices

Alden 264
• $450K

Alden, Marilla 95% - Oct 25 4 New Devices

Armor 372
• $125K

Hamburg, Orchard Park 100% - Jul 25 1 New Device

Bennington 445
• $314K

Bennington 95% - Oct 25 3 New Devices, 1 Trip Saver

Erie St. 202
• $229K

Lancaster 50% - Sep 25 2 New Devices

Erie St. 203
• $684K

Lancaster, Depew 0% - Sep 25 4 New Devices

Erie St. 205
• $522K

Lancaster 20% - Sep 25 5 New Devices
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Automation Projects: 2025 Plan 

Circuit Town
% Complete/ 

Completion Date
Work Overview

Erie St. 208
• $287K

Lancaster 0% - Sep 25 2 New Devices

Erie St. 209
• $206K

Lancaster 0% - Sep 25 2 New Devices

Randolph 174
• $226K

East Randolph, Randolph, 
Conewango

95% - Oct 25 2 New Devices

Randolph 175
• $92K

Randolph 95% - Oct 25 1 New Device

Spring Brook 495
• $155K

Elma 95% - Oct 25 2 New Devices, 3 Trip Savers

Stolle Rd. 551
• $254K

Marilla, Lancaster 95% - Oct 25 2 New Devices

Wales Center 326
• $508K

Wales, Sheldon 95% - Oct 25 5 New Devices
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Automation Projects: 2026 Tentative Future Plan

Circuit Town Tentative Start Work Overview

Cowlesville 451 Bennington March - 2026 1 New Device

Dick Rd. 390 Cheektowaga March - 2026 1 New Device

Dick Rd. 391 Cheektowaga March - 2026 2 New Devices

Dick Rd. 392 Cheektowaga March - 2026 1 New Device

Dick Rd. 393 Cheektowaga March - 2026 4 New Devices

Dick Rd. 396* Cheektowaga Nov - 2025 3 New Devices

Ebenezer 360 West Seneca March - 2026 2 New Devices

Ellicott Rd. 237 Cheektowaga March - 2026 1 New Device

Ellington 164 Ellington March - 2026 3 New Devices

Hamburg 294 Hamburg March - 2026 3 New Devices

Legion Dr. 153 Gowanda March - 2026 3 New Devices

Legion Dr. 154 Gowanda March - 2026 2 New Devices

Rein Rd. 272 Cheektowaga March - 2026 2 New Devices

Roll Rd. 545* Clarence Nov - 2025 5 New Devices
*Circuit has been shifted into 2025 as part of the Accelerated Automation plan
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Lancaster Division Outages by Cause 
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Lancaster Division Customers Affected by Cause
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Lockport Division Outages by Cause 
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Lockport Division Customers Affected by Cause
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Vegetation 
Management
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Lancaster & Lockport 2025 Trim Cycle

Circuit Municipalities Served Status

Bennington Ctr. 445 Bennington 100% Complete

Cemetary Rd. 492 Alden, Clarence, Elma, Lancaster In Progress

Cowlesville 450 Bennington, Sheldon 100% Complete

Cowlesville 451 Alden, Bennington, Marilla, In Progress

Legion Dr. 153 Collins, Gowanda 100% Complete

Legion Dr. 154 Dayton, Gowanda, Perrysburg, Persia In Progress

Losson 404 Cheektowaga, West Seneca 100% Complete

Mill St. 131 Lockport 100% Complete

Roll Rd. 512 Clarence 100% Complete

Roll Rd. 529 Clarence 100% Complete

S. Niagara 201 Lockport 100% Complete

South Park 471 Boston, Hamburg, Orchard Park 68% Complete

South Park 472 Boston, Hamburg In Progress
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Lancaster & Lockport 2025 - 3 Phase Reclamation Trim Cycle

Circuit Municipalities Served Status

Alden 264 Alden 100% Complete

Blossom 314 Elma, West Seneca 100% Complete

Cemetery Rd. 491 Lancaster 100% Complete

Chestnut Ridge 191 Lockport 100% Complete

Dick Rd. 390 Cheektowaga 100% Complete

Dick Rd. 391 Cheektowaga 100% Complete

Dick Rd. 392 Cheektowaga 100% Complete

Dick Rd. 396 Cheektowaga 100% Complete

Ebenezer 360 West Seneca 100% Complete

Ebenezer 361 West Seneca 100% Complete

Ellicott Rd. 237 Depew, Cheektowaga 100% Complete

Ellicot Rd. 238 Cheektowaga 100% Complete

Ellington 165 Conewango & Leon 100% Complete
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Lancaster & Lockport 2025 - 3 Phase Reclamation Trim Cycle

Circuit Municipalities Served Status

Hamburg 296 Hamburg 100% Complete

Indian Church 225 West Seneca 100% Complete

Locust St. 151 Lockport 100% Complete

Locust St. 154 Lockport 100% Complete

Mill St. 132 Lockport 100% Complete

Orchard Park 286 Orchard Park 100% Complete

Roll Rd. 524 Amherst, Clarence 100% Complete

Transit 110 Lockport 100% Complete

Transit 113 Lockport 100% Complete

Transit 114 Lockport In Progress

Vine St. 104 Lockport In Progress

Walden 304 Cheektowaga 100% Complete

Wehrle Dr. 331
Amherst, Cheektowaga, Clarence, 

Lancaster 100% Complete

Wende Rd. 440 Alden 100% Complete
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Electrical 
Capacity
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A Convergence of Priorities 

Environmental Goals  
(CLCPA) – Resulting in 
increased Electrification

Increased Load Growth *

Aging Infrastructure, 
Rate Case focused on 
Resiliency, Reliability & 
CLCPA

By 2050, electrification at NYSEG and RG&E is 
expected to cause a peak-load shift from 

summer to winter (e.g. EVs, Heat Pumps, etc.)

* Per NYISO 2023 Gold Book, NYSEG/RG&E service territories expect to see a 90% load growth by 2050.
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Future Load Projections – Lancaster/Lockport (Winter)

Unprecedented Winter 
Load Growth

System load forecasts are determined based on internal and external (NYISO) growth projections. These forecasts are based on growth characteristics of distinct sectors including residential, commercial, industrial, 
and transportation. A hybrid approach (Appendix A) will be used for each analysis where each division’s year-over-year growth forecast is determined for residential and non-residential customers within that region.

• In 5 years, winter peak is 

forecasted to grow 16.3%

• By 2035 the system will be winter 

peaking, and the load will grow by 

47.8%

• In 20 years (2045) the forecast 

shows a 100.5% increase in load 

from the projected 2025 Winter 

peak

• Majority of load growth will be 

from the residential & commercial 

sector due to electrification in 

heating, such as heat pumps and 

resistive elements
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Number of Lancaster/Lockport Studies and Load Requests received 2022 – 2024 
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2022 2023 2024

Lancaster 25 25 42

Lockport 1 2 8

Total 26 27 50

2022 2023 2024

Lancaster (kW) 37,492 35,027 32,935

Lockport (kW) 587 13,439 7,283

Total (kW) 38,079 48,466 40,218
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TOWN OF BOSTON, NEW YORK
ERIE COUNTY, NEW YORK

$3,721,000 BOND ANTICIPATION NOTES - 2025

SALE DATE: 17-Sep-25 FORM: Local
TIME: 11:00 BK QUAL: Yes

AMOUNT: $3,721,000 RATING: NA
ISSUE DATE: 02-Oct-25 BAN RATING: NA
DUE DATE: 02-Oct-26
# OF DAYS: 360 BOND CO: Harris Beach Murtha Cullina PLLC
BYD: 3,721,000.00$       F.A.: Capital Markets Advisors, LLC

BIDDERS: AMOUNT COUPON PREMIUM NIC
Greene County Commercial Bank 3,721,000$      3.490% -$                      3.4900%
Oppenheimer & Co. 3,721,000 4.375% 2,808.00 4.2995%

WINNER: AMOUNT COUPON PREMIUM NIC

Greene County Commercial Bank 3,721,000$      3.490% -$                      3.4900%

NET INTEREST CALCULATION: AMOUNT COUPON INTEREST
Greene County Commercial Bank 3,721,000$      3.490% 129,862.90$        

TOTAL INTEREST DUE AT MATURITY 129,862.90$        
LESS PREMIUM 0.00

NET INTEREST COST 129,862.90$        

NET INTEREST RATE 3.4900%

Prepared by: CAPITAL MARKETS ADVISORS, LLC







 

 

Boston  

User Name: 140308300000 
Password: XW72Z2BXS3  

Dear Town Supervisor Keding: 

The Office of the State Comptroller uses the Fiscal Stress Monitoring System to 
examine the annual financial information reported by your Town. This analysis provides 
an objective assessment of the fiscal challenges facing individual local governments 

and school districts, identifying situations where corrective action may be needed. 
These 2024 scores are based on fiscal year-end results. 

As of August 29, 2025, our review of the 2024 Annual Financial Report (AFR) for 

your Town has been completed. Detailed information about your Town's fiscal stress 
condition is available on our website by using the user name and password above.  

Your Town's fiscal stress scores and designations are summarized below:  

  Fiscal Stress Environmental Stress 

FYE Score Designation Score Designation 

2022 0.0 No Designation 3.3 No Designation 

2023 0.0 No Designation 3.3 No Designation 

2024 3.3 No Designation 3.3 No Designation 

We encourage you to closely monitor your financial condition in the current and 
upcoming budget cycles. Our self-assessment tool allows you to calculate fiscal stress 

scores based on current and future financial assumptions, and can be a powerful tool.  

Fiscal stress scores for all calendar fiscal year-end local governments will be released 
to the public in the near future and you may receive questions about your 
score/designation as well as any notable changes and trends. We recently conducted a 

webinar to help local government officials understand how to interpret their scores and 
to prepare for public inquiries and media reaction. If you were unable to participate, you 

may view it here.  

More information about the System is available on our website. 









 

NOTICE OF PUBLIC HEARING 

NOTICE IS HEREBY GIVEN that a Public Hearing will be held by the Town Board of the 

Town of Boston on the 1st  day of October, 2025 at 7:35 p.m., at the Town Hall, 8500 Boston 

State Road, Boston, New York, for the purpose of considering the application of Hogg Car Wash 

for Site Plan Approval of a proposed car wash and dog wash facility to be located at 7387 Boston 

State Road, Boston, New York, SBL 211.04-1-9, within the C-1 Local Retail Business District. 

The complete site plan application is on file at the Office of the Town Clerk and is available for 

review by any interested person during business hours. 

At such public hearing, all persons interested, who wish to be heard, will be heard. 

BY ORDER OF THE TOWN OF BOSTON TOWN BOARD 

Sandra L. Quinlan 

Town Clerk 

 

 











http://www.ascr.usda.gov/complaint_filing_cust.html
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2025 Delinquent Water Accounts - Town of Boston ECWA
Acct# 60595777-9

Sbl Print Key
Account 
Number  Total Amt Due Customer Name(Not Necessarily the Owner)

Town 
Code

225.00-2-2.2 60631769-7 518.52$               7870 FEDDICK RD BOTN
226.02-2-4.11 12738080-4 71.45$                 6034 THORNWOOD DR BOTN

Total 589.97$               Payable to Erie County Water Authority

Service Address
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