
                   
            AGENDA 

 

 REGULAR BOARD MEETING - TOWN OF BOSTON 
 

November 5, 2025 – 7:30 P.M. 

 

ITEM NO. I PRELIMINARY MATTERS  

1. Call Meeting to Order  

2. Roll Call  

3. Pledge of Allegiance  

4. Other Preliminary Matters 

 

 

ITEM NO. II REGULAR BUSINESS  

1. Correction and Adoption of the Minutes from October 1 and October 15, 2025  

2. Consideration of all Fund Bills 

 

 

 

ITEM NO. III CORRESPONDENCE         

1. Notice of Public Hearing – Erie County Agriculture Farmland Protection Plan 

2. NYSEG Crews Continue Working to Restore Power Caused by Damaging Winds 

3. NYSEG – RG&E – Lose Power on a Sunny Day? NYSEG and RG&E to Inform Customers 

Why Outage Happened 

4. NFTA – Opposition to Proposed Disinvestment in Transit and Municipalities in the 2026 Erie 

County Budget 

5. Income Statements – September 2025  

6. Cash Balances - September 2025 

7. Application for Use of Meeting - Committee to Elect Stocker for Congress 

8. Application for Use of Meeting - Girl Scout Troop # 34715 

                        

 
 

ITEM NO. IV NEW BUSINESS               

1. Requests from the Floor (3-minute time limit per person)  



2. Schedule a Public Hearing – Extending for an Additional Six (6) Months a Moratorium 

Prohibiting the Review and Approval of Applications and Issuance of Permits for Battery 

Energy Storage Systems 

3. Resolution 2025 - 100 A Resolution Rejecting Three Bids for Fuel Tank Replacement Pursuant 

to New York State General Municipal Law §103 

4. Resolution 2025- 101 Authorizing Disposal of Surplus Equipment 

5. Resolution 2025 – 102 Standard Work Day and Reporting Resolution 

6. Application for Use of Facility – Graduation Party - Christine Ballard 

 

 

 

ITEM NO. V OLD BUSINESS 

 

1. Resolution 2025 - 96 Resolution Authorizing Investment in the Empire Public Investment 

Cooperative Fund of New York (EPIC Fund NY) Cooperative Agreement  

 

 

 

 

     ITEM NO. VI REPORTS AND PRESENTATIONS      
         

      1. Highway Superintendent 

 2. Councilmembers 

 3. Town Clerk  

 4. Supervisor 
 

 

 

 

 

 

     ITEM NO. VII ADJOURNMENT OF MEETING 

1. Adjournment of Meeting 

 

 

 



















































































NOTICE OF PUBLIC HEARING 

ERIE COUNTY AGRICULTURAL AND FARMLAND PROTECTION PLAN 

At the direction of Erie County Legislative Chair, Timothy J. Meyers, notice is hereby given that a public 

hearing will be held by the Legislature of the County of Erie, on the 22nd of October 2025 at 6:00 PM at 

the Town of Aurora Town Hall, 575 Oakwood Avenue, East Aurora, New York 14052, to hear comments 

on the Erie County Draft Agricultural and Farmland Protection Plan as presented for consideration by 

the Erie County Legislature from the Erie County Agricultural and Farmland Protection Board, in 

accordance with sec. 324 of NYS Agricultural and Markets Law. 

The Draft Plan represents an update of the Plan that was adopted in 2012. The updated Plan reflects 

current agricultural conditions, presents new strategies to increase the economic viability of farming, 

encourages farmland protection, and provides recommendations to increase public interest and 

awareness of local agriculture.  

A copy of the draft Agricultural and Farmland Protection Plan is available at erie.gov/agplanupdate. 

Comments will be accepted at the public hearing and written comments may be submitted by mail and 

email no later than 5:00 PM on October 21, 2025 and should be directed to: 

Sarah Gatti, Principal Planner

Erie County Department of Environment and Planning

95 Franklin Street, 10th Floor

Buffalo, NY 14202

Email: sarah.gatti@erie.gov 

Dated: Buffalo, New York, October 16, 2025 

BY ORDER OF THE COUNTY LEGISLATURE OF THE COUNTY OF ERIE, NEW YORK 

By Olivia Owens 

Clerk, Erie County Legislature 

https://erie.gov/agplanupdate
mailto:sarah.gatti@erie.gov


FOR IMMEDIATE RELEASE  

October 19, 2025 

 

NYSEG Crews Continue Working to Restore 

Power Caused by Damaging Winds 

 
Reports of downed trees and wires disrupt service to customers 

Company shifting resources to impacted areas, crews will remain engaged as wind 

gusts continue through the evening, into Monday  

BINGHAMTON, N.Y. — October 19, 2025 — New York State Electric & Gas (NYSEG) is responding to 

power outages due to a storm system moving through the state, impacting much of its service area. 

NYSEG is assessing damage, making repairs, and shifting crews to impacted areas as needed. The 

Company pre-staged crews on Saturday, ready to respond to impacted areas. Crews will remain 

engaged as wind gusts continue through this evening into Monday. 

At the peak of this event on Sunday, 16,000 customers were without power. Currently, just over 5,000 

remain without power. Thus far the most impacted areas have been the Company’s Elmira division, 

which includes Steuben, Schuyler, and Chemung counties; the Binghamton division, which includes 

Broome, Chenango, and Tioga counties and the Geneva division, which includes Ontario, Wayne, 

Seneca, and Yates counties. 

Initial field reports indicate sustained and gusty winds have caused downed trees, wires, and broken 

poles as the first wave of the weather event crossed the state, with wind speeds reaching and 

exceeding 45 MPH. The forecast is calling for continued winds and potential thunderstorms Sunday 

evening into Monday. NYSEG began planning and staging crews on Saturday and is continuing to 

acquire, stage, and shift resources as needed as the weather event matures and impacts are known.  

Thus far Company has more than 100 lineworkers and 20 tree crew personnel. NYSEG storm response 

teams remain fully engaged with crews assessing damage, making downed wires safe, clearing fallen 

tree debris from roads, and restoring power.  

NYSEG urges customers to stay away from storm debris as it may contain downed wires or other 

damaged equipment. Customers should assume all downed wires are energized and dangerous and 

report them by calling NYSEG’s emergency line at 1.800.572.1131 or contacting 911. Customers should 

also be aware that the storm may continue to cause damage through the day as it leaves the area, and 

especially as ground saturation may cause continued tree-related outages. 

 NYSEG will continue to provide updates throughout the event to the general public on the 

Company’s social media channels (Facebook, Instagram, and X). The Company also offers customers 

the following reminders to stay safe if power outages do occur. 

tel:1.800.572.1131
https://www.facebook.com/NYSEandG/
https://www.instagram.com/accounts/login/?next=https%3A%2F%2Fwww.instagram.com%2Fnyseg.co%2F&is_from_rle
https://x.com/NYSEandG


 

 Outage Information: 

• Sign up for Outage Alerts to receive updates automatically by phone, text or e-mail as the company 

updates the status of the restoration process in their area. Customers can sign up for outage alerts by 

visiting here for NYSEG. 

• Customers can use the new NYSEG mobile app to report and check the status of outages. To 

download the application, customers should search “Avangrid” in the Apple or Android 

app      stores  and select “NYSEG.” The application is free to download. 

  

Stay Away From Downed Wires: 

• Stay at least 30 feet from a downed power line. 

• If a downed wire comes in contact with your vehicle, stay inside and wait for help. If you must get out 

because of fire or other danger, jump clear of the vehicle to avoid any contact with the vehicle and the 

ground at the same time. Land with your feet together and hop with feet together or shuffle away; 

don’t run or stride. 

• NYSEG customers should call 1.800.572.1131 to report downed power lines or other 

hazardous situations.  

 During a Power Interruption 

• Contact neighbors to see if their power is off. A loss of power may be the result of a blown fuse or a 

tripped circuit breaker. 

• To report a power interruption, contact NYSEG at 1.800.572.1131. 

• Keep refrigerators and freezers closed as much as possible. Most food will last 24 hours if you 

minimize the opening of the refrigerator and freezer doors. 

 Power Restoration Priorities: 

 The company’s first priority is to respond to reports of downed power lines to keep the public 

safe.  NYSEG customers are asked to call 1.800.572.1131 to report downed wires. Once this vital public 

safety work is complete, the company will: 

 • Assess the damage to the electricity delivery system. 

• Develop a detailed restoration plan. 

• Make repairs as quickly as possible. 

 For additional information, including storm preparation tips, storm safety information, generator safety 

information, restoration priorities and emergency resources, visit Outage Central at NYSEG.com and 

on the company’s social media pages: 

 • Facebook: @NYSEandG 

• X (Formerly Twitter): @NYSEandG 

https://sso1.nyseg.com/SSO/Logon.aspx
http://www.facebook.com/NYSEandG
http://x.com/nyseandg


 

• Instagram: @nyseg.co 

  

# # # 

  

About NYSEG: New York State Electric & Gas Corporation (NYSEG) is a subsidiary of Avangrid, Inc. Established in 1852, NYSEG operates 

approximately 35,000 miles of electric distribution lines and 4,500 miles of electric transmission lines across more than 40% of upstate 

New York. It also operates more than 8,150 miles of natural gas distribution pipelines and 20 miles of gas transmission pipelines. It serves 

approximately 894,000 electricity customers and 266,000 natural gas customers. For more information, visit www.nyseg.com. 

 

About Avangrid: Avangrid, Inc. is a leading energy company in the United States working to meet the growing demand for energy for 

homes and businesses across the nation through service, innovation, and continued investments by expanding grid infrastructure and 

energy generation projects. Avangrid has offices in Connecticut, New York, Massachusetts, Maine, and Oregon, including operations in 

23 states with approximately $48 billion in assets, and has two primary lines of business: networks and power. Through its networks 

business, Avangrid owns and operates eight electric and natural gas utilities, serving more than 3.4 million customers in New York and 

New England. Through its power generation business, Avangrid owns and operates 80 energy generation facilities across the United 

States producing 10.5 GW of power for over 3.1 million customers. Avangrid employs approximately 8,000 people and has been 

recognized by JUST Capital as one of the JUST 100 companies – a ranking of America’s best corporate citizens – in 2025 for the fifth 

consecutive year. The company was named among the World’s Most Ethical Companies in 2025 for the seventh consecutive year by the 

Ethisphere Institute. Avangrid is a member of the group of companies controlled by Iberdrola, S.A. For more information, visit 

http://www.avangrid.com. 

 

 
 

 

 

Media Contact: 

Alexis Arnold 

alexis.arnold@avangrid.com 

585.953.3159   

 

          

 

 

http://www.instagram.com/nyseg.co/
http://www.nyseg.com/
mailto:alexis.arnold@avangrid.com


FOR IMMEDIATE RELEASE  

October 27, 2025 

 

Lose Power on a Sunny Day? NYSEG and RG&E 

To Inform Customers Why Outage Happened 
Increased communication helps customers understand likely cause of outage in their 

area 

Customers encouraged to sign up for outage alerts to stay informed if power goes out 

BINGHAMTON, N.Y. — October 27, 2025 — New York State Electric & Gas (NYSEG) and Rochester 

Gas and Electric (RG&E) have begun providing a phone call to customers affected by a significant 

unplanned outage. This initiative expands the Companies’ communication to customers and is 

intended to educate them about the likely cause of an outage.  

“This call will help keep our customers informed,” said Christine Alexander, vice president of customer 

service at NYSEG and RG&E. “While fallen trees and branches are the most common causes of a 

service interruption, other sources can cause the power to go out, such as a vehicle striking a pole. 

Though we already provide our customers with updates through initiatives like outage alerts, this 

phone call is another way for us to connect with customers.”  

The Companies aim to provide the call within two hours of a full restoration when there’s an outage 

that affects 500 or more customers. The message from the Companies will only come Monday 

through Friday between 7:00 a.m. and 7:00 p.m. There will not be an outage summary whenever the 

Company is responding to an active storm or when fewer than 500 customers are affected.  

While this initiative will provide a summary of an outage, customers are still encouraged to sign up for 

outage alerts to stay informed if their power goes out. This alert enables customers to receive up-to-

date information about an estimated restoration time, when power is restored in their area, and any 

upcoming system improvements in the area. Customers can sign up for outage alerts through their 

online accounts with NYSEG and RG&E.  

# # # 

  

About NYSEG: New York State Electric & Gas Corporation (NYSEG) is a subsidiary of Avangrid, Inc. Established in 1852, NYSEG operates 

approximately 35,000 miles of electric distribution lines and 4,500 miles of electric transmission lines across more than 40% of upstate 

New York. It also operates more than 8,150 miles of natural gas distribution pipelines and 20 miles of gas transmission pipelines. It serves 

approximately 894,000 electricity customers and 266,000 natural gas customers. For more information, visit www.nyseg.com. 

About RG&E: Rochester Gas and Electric Corporation (RG&E) is a subsidiary of Avangrid, Inc. Established in 1848, RG&E operates 

approximately 8,800 miles of electric distribution lines and 1,100 miles of electric transmission lines. It also operates approximately 

10,600 miles of natural gas distribution pipelines and 105 miles of gas transmission pipelines. It serves approximately 378,500 electricity 

customers and 313,000 natural gas customers in a nine-county region in New York surrounding the City of Rochester. For more 

information, visit www.rge.com. 

http://www.nyseg.com/


 

About Avangrid: Avangrid, Inc. is a leading energy company in the United States working to meet the growing demand for energy for 

homes and businesses across the nation through service, innovation, and continued investments by expanding grid infrastructure and 

energy generation projects. Avangrid has offices in Connecticut, New York, Massachusetts, Maine, and Oregon, including operations in 

23 states with approximately $48 billion in assets, and has two primary lines of business: networks and power. Through its networks 

business, Avangrid owns and operates eight electric and natural gas utilities, serving more than 3.4 million customers in New York and 

New England. Through its power generation business, Avangrid owns and operates 80 energy generation facilities across the United 

States producing 10.5 GW of power for over 3.1 million customers. Avangrid employs approximately 8,000 people and has been 

recognized by JUST Capital as one of the JUST 100 companies – a ranking of America’s best corporate citizens – in 2025 for the fifth 

consecutive year. The company was named among the World’s Most Ethical Companies in 2025 for the seventh consecutive year by the 

Ethisphere Institute. Avangrid is a member of the group of companies controlled by Iberdrola, S.A. For more information, visit 

www.avangrid.com.  

 
 

 

 

 

Media Contact: 

Michael Baggerman 

mbaggerman@nyseg.com 

716.368.1284   

 

          

 

 

http://www.avangrid.com/
mailto:mbaggerman@nyseg.com










Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenues
A00-1001-0000-0000 REAL PROPERTY TAXES 141,964$                                   141,964$                                      141,964$                         100.00%
A00-1030-0000-0000 SPECIAL ASSESSMENTS 11,717                                        11,717                                          992                                   8.47%
A00-1090-0000-0000 INT.& PENALTIES REAL PROP.TAX 24,000                                        24,000                                          22,541                             93.92%
A00-1120-0000-0000 NONPROPERTY TAX DISTRIB BY CTY 975,000                                      975,000                                        723,594                           74.21%
A00-1170-0000-0000 FRANCHISES 120,000                                      120,000                                        54,320                             45.27%
A00-1255-0000-0000 CLERK FEES 3,800                                          3,800                                            1,674                                44.06%
A00-1550-0000-0000 DOG CONTROL FEES 200                                              200                                                75                                     37.50%
A00-1972-0000-0000 PROGRAM FOR AGING 1,500                                          1,500                                            1,311                                87.40%
A00-2001-0000-0000 PARK & RECREATION INCOME 5,000                                          5,000                                            5,730                                114.61%
A00-2025-0000-0000 SPECIAL RECREATIONAL FACILITY 1,000                                          1,000                                            2,200                                220.00%
A00-2089-0000-0000 CULTURAL & REC INCOME -                                                   2,050                                            2,050                                100.00%
A00-2110-0000-0000 ZONING INCOME 2,500                                          2,500                                            2,200                                88.00%
A00-2401-0000-0000 INTEREST AND EARNINGS 75,000                                        75,000                                          51,785                             69.05%
A00-2410-0000-0000 RENT / REAL PROP INCOME 98,964                                        98,964                                          65,976                             66.67%
A00-2420-0000-0000 NATURAL GAS LEASES & ROYALTIES 500                                              500                                                507                                   101.32%
A00-2530-0000-0000 GAMES OF CHANCE INCOME 200                                              200                                                10                                     5.00%
A00-2544-0000-0000 DOG LICENSES 5,000                                          5,000                                            5,482                                109.64%
A00-2545-0000-0000 LICENSES- OTHER 300                                              300                                                300                                   100.00%
A00-2555-0000-0000 BUILDING PERMIT INCOME 35,000                                        35,000                                          78,033                             222.95%
A00-2590-0000-0000 OTHER PERMIT INCOME 1,000                                          1,000                                            8,940                                894.00%
A00-2610-0000-0000 FINES/FORFEITED BAIL 175,000                                      175,000                                        86,822                             49.61%
A00-2665-0000-0000 SALE OF EQUIPMENT -                                                   -                                                     -                                        100.00%
A00-2680-0000-0000 INSURANCE RECOVERIES -                                                   -                                                     -                                        100.00%
A00-2701-0000-0000 REFUND-PRIOR YR EXPENDITURE -                                                   -                                                     1,424                                100.00%
A00-2705-0000-0000 GIFTS AND DONATIONS -                                                   -                                                     150                                   100.00%
A00-2750-0000-0000 AIM-RELATED PAYMENTS -                                                   -                                                     -                                        100.00%
A00-2770-0000-0000 OTHER UNCLASSIFIED REVENUES -                                                   -                                                     50                                     100.00%
A00-3001-0000-0000 STATE AID - PER CAPITA 49,689                                        49,689                                          49,689                             100.00%
A00-3005-0000-0000 STATE AID - MORTGAGE TAX 180,000                                      180,000                                        83,622                             46.46%
A00-3089-0000-0000 STATE AID- OTHER 5,000                                          5,000                                            9,540                                190.80%
A00-3809-0000-0000 GEN GOV'T GRANTS - JCAP -                                                   5,354                                            5,354                                100.01%
A00-3897-0000-0000 CULTURAL GRANTS -                                                   5,000                                            7,500                                150.00%
A00-3960-0000-0000 STATE AID EMERGENCY DISASTER -                                                   -                                                     -                                        100.00%
A00-4089-0000-0000 FEDERAL AID-OTHER -                                                     -                                        100.00%
A00-4489-0000-0000 FEDERAL AID, OTHER HEALTH -                                                   -                                                     -                                        100.00%
A00-4910-1000-0000 FEDERAL AID - COMMUNITY DEVELOPMENT BLOCK GRANT -                                                   -                                                     -                                        100.00%
A00-4960-0000-0000 FEDERAL AID EMERGENCY DISASTER -                                                   -                                                     -                                        100.00%

1,912,334$                                1,924,738$                                  1,413,836$                     
Expenditures
A00-1010-1000-0000 TOWN BOARD-PER SVC 40,132$                                      40,132$                                        30,099$                           75.00%
A00-1010-4000-0000 TOWN BD-CONTR 1,500                                          1,500                                            10                                     0.67%
A00-1110-1000-0000 TOWN JUSTICE- PER SVC 138,093                                      138,093                                        102,830                           74.46%
A00-1110-2000-0000 JUSTICE - EQUIP 1,000                                          6,354                                            5,673                                89.29%
A00-1110-4000-0000 TOWN JUSTICE-CONTR 5,700                                          5,700                                            1,912                                33.55%
A00-1220-0100-0000 SUPERVISOR- PER SVC 181,357                                      181,357                                        132,093                           72.84%
A00-1220-0200-0000 SUPERVISOR- EQUIP 500                                              500                                                -                                        0.00%
A00-1220-0400-0000 SUPERVISOR- CONTR 7,000                                          7,000                                            4,061                                58.02%
A00-1320-0402-0000 SPECIAL AUDITS 20,000                                        20,000                                          9,481                                47.41%
A00-1321-0400-0000 ACCOUNTANT-CONTRACTUAL 5,000                                          5,000                                            -                                        0.00%
A00-1321-0401-0000 ACCOUNTING FEES 5,000                                          5,000                                            2,452                                49.04%
A00-1340-0100-0000 BUDGET DIRECTOR- PER SVC 4,275                                          4,275                                            3,124                                73.08%
A00-1355-0100-0000 ASSESSOR-PERSONAL SVC 57,458                                        57,458                                          30,200                             52.56%
A00-1355-0200-0000 ASSESSOR - EQUIPMENT 2,000                                          2,000                                            2,681                                134.05%
A00-1355-0401-0000 ASSESSOR- CONTR 3,000                                          3,000                                            1,082                                36.08%
A00-1380-0400-0000 FISCAL AGENT- CONTRACT 18,000                                        18,000                                          -                                        0.00%
A00-1410-0100-0000 TOWN CLERK- PER SVC 124,341                                      124,341                                        89,303                             71.82%
A00-1410-0200-0000 TOWN CLERK- EQUIP 500                                              500                                                -                                        0.00%
A00-1410-0401-0000 TOWN CLERK- CONTR 4,000                                          4,000                                            1,897                                47.42%
A00-1420-0100-0000 TOWN ATTORNEY- PER SVC 19,785                                        19,785                                          14,839                             75.00%
A00-1420-0401-0000 ATTORNEY- CONTR 47,414                                        47,414                                          30,169                             63.63%
A00-1430-4000-0000 PERSONNEL- CONTR 7,500                                          7,500                                            4,845                                64.61%
A00-1440-0400-0000 ENGINEER- CONTR 20,000                                        28,100                                          18,198                             64.76%
A00-1460-0100-0000 RECORDS MGT- PER SVC -                                                   -                                                     -                                        100.00%
A00-1460-0200-0000 RECORDS MGT- EQUIP -                                                   -                                                     -                                        100.00%
A00-1460-0401-0000 RECORDS MGT- CONTR 4,300                                          4,300                                            3,058                                71.11%
A00-1620-0101-0000 BUILDINGS -PER SVC 32,850                                        32,850                                          19,820                             60.34%
A00-1620-0200-0000 BUILDINGS- EQUIP 50,000                                        50,000                                          818                                   1.64%
A00-1620-0400-0000 BUILDINGS- CONTR 95,000                                        98,455                                          47,830                             48.58%
A00-1620-0402-0000 BUILDINGS- CONTR-REC CENTER 12,000                                        12,000                                          6,106                                50.88%
A00-1620-0403-0000 BUILDING- CONTR- HIGHWAY 9,000                                          9,000                                            8,868                                98.53%
A00-1620-0404-0000 BUILDING- CONTR- TROOPER BARRACKS 14,000                                        14,000                                          5,427                                38.77%

Town of Boston
Income Statement: 2025

For the Period Ending 9/30/25

General 



A00-1650-0200-0000 CENTR COMM- EQUIP 15,000                                        15,000                                          84                                     0.56%
A00-1650-0400-0000 CENT COMMUNICATIONS- CONTR 35,000                                        35,000                                          26,143                             74.69%
A00-1670-0200-0000 CENT PRINT/MAIL- EQUIP -                                                   -                                                     -                                        100.00%
A00-1670-0403-0000 CENT PRINT/MAIL- CONTR 21,000                                        21,000                                          14,698                             69.99%
A00-1910-0000-0000 UNALLOCATED INSURANCE 96,000                                        96,000                                          96,236                             100.25%
A00-1920-0000-0000 MUNICIPAL ASSOCIATION DUES 4,300                                          4,300                                            2,400                                55.81%
A00-1930-0000-0000 JUDGEMENT AND CLAIMS 500                                              500                                                340                                   67.95%
A00-1950-0000-0000 TAXES & ASSESSMNTS ON PROPERTY 5,000                                          5,000                                            4,402                                88.03%
A00-1989-0400-0000 OTHER GENERAL GOV'T SUPPORT 21,600                                        21,600                                          17,100                             79.17%
A00-1990-0000-0000 CONTINGENT ACCOUNT 10,000                                        10,000                                          -                                        0.00%
A00-3310-0400-0000 TRAFFIC CONTROL-CONTR 6,000                                          6,000                                            1,578                                26.30%
A00-3510-0100-0000 DOG CONTROL- PER SVC 16,091                                        16,091                                          12,068                             75.00%
A00-3510-0200-0000 DOG CONTROL- EQUIP 500                                              500                                                -                                        0.00%
A00-3510-0400-0000 DOG CONTROL- CONTR 3,000                                          3,000                                            1,322                                44.07%
A00-3620-0100-0000 SAFETY INSPECT-PER SVC 159,494                                      159,494                                        59,980                             37.61%
A00-3620-0200-0000 SAFETY INSPECT- EQUIP 2,000                                          2,000                                            1,938                                96.90%
A00-3620-0400-0000 SAFETY INSPECT- CONTR 7,000                                          7,000                                            5,900                                84.28%
A00-5010-0100-0000 HIGHWAY SUPT-PER SVC 104,763                                      104,763                                        76,564                             73.08%
A00-5010-0200-0000 HIGHWAY SUPT - EQUIPMENT 500                                              500                                                -                                        0.00%
A00-5010-0400-0000 HIGHWAY SUPT-CONTR 5,000                                          5,000                                            3,333                                66.66%
A00-5132-0400-0000 GARAGE-CONTR 26,000                                        26,000                                          17,969                             69.11%
A00-5182-0400-0000 STREET LIGHTING-CONTR 25,000                                        25,000                                          19,172                             76.69%
A00-6772-0100-0000 PROGRAM FOR AGING-PER SVC 5,000                                          5,000                                            886                                   17.73%
A00-6772-0200-0000 NUTRITION EQUIPMENT & CHAIRS 38,465                                        38,465                                          27,526                             71.56%
A00-6772-0400-0000 PROGRAMS FOR AGING-CONTR 8,500                                          8,500                                            5,654                                66.52%
A00-7110-0100-0000 PARKS- PER SVC 148,893                                      148,893                                        85,491                             57.42%
A00-7110-0201-0000 EQUIPMENT 18,000                                        18,000                                          16,117                             89.54%
A00-7110-0400-0000 PARKS- CONTR 25,000                                        25,000                                          11,143                             44.57%
A00-7270-0100-0000 EVENT COORDINATOR - PER SVC 3,053                                          3,053                                            2,231                                73.08%
A00-7270-0400-0000 BAND CONCERTS- CONTR 6,000                                          11,000                                          7,778                                70.71%
A00-7310-0400-0000 YOUTH PROGRAMS-CONTR 75,000                                        75,000                                          75,000                             100.00%
A00-7510-0100-0000 TOWN HISTORIAN-PER SVC 4,335                                          4,335                                            3,251                                75.00%
A00-7510-0401-0000 HISTORIAN- CONTR 700                                              700                                                228                                   32.58%
A00-7520-0400-0000 HISTORIAN PROP-CONTR 4,200                                          6,250                                            2,050                                32.80%
A00-7550-0400-0000 CELEBRATIONS- CONTR 25,000                                        25,000                                          17,256                             69.02%
A00-7620-0400-0000 ADULT REC- BOSTON SRS. 15,000                                        15,000                                          8,830                                58.87%
A00-7620-0402-0000 ADULT REC- BOS YOUNG @ HEART 15,000                                        15,000                                          7,093                                47.29%
A00-7989-0400-0000 OTHER CULTURE/REC- CONTR 1,000                                          1,000                                            1,000                                100.00%
A00-8010-0100-0000 ZONING- PER SVC 9,206                                          9,206                                            3,923                                42.62%
A00-8010-0400-0000 ZONING-CONTR 7,000                                          7,000                                            853                                   12.18%
A00-8020-0100-0000 PLANNING-PER SVC 6,423                                          6,423                                            926                                   14.42%
A00-8020-0400-0000 PLANNING- CONTR 8,000                                          8,000                                            3,726                                46.57%
A00-8410-0200-0000 ELECTRIC & POWER - EQUIP -                                                   6,490                                            6,490                                100.00%
A00-8510-0400-0000 COMMUNITY BEAUTIFICATION-CONTR -                                                   -                                                     -                                        100.00%
A00-8540-0400-0000 DRAINAGE-CONTR 500                                              500                                                -                                        0.00%
A00-8710-0100-0000 CONSERVATION-PER SVC 3,426                                          3,426                                            492                                   14.37%
A00-8710-0400-0000 CONSERVATION- CONTR 6,550                                          6,550                                            2,708                                41.35%
A00-8745-0400-0000 FLOOD & EROSION CONTROL-CONTRA 500                                              500                                                -                                        0.00%
A00-8810-0100-0000 CEMETERY- PER SVC. -                                                   -                                                     -                                        100.00%
A00-8810-0400-0000 CEMETERY-CONTRACTUAL 900                                              900                                                -                                        0.00%
A00-8989-0200-0000 OTHER HOME/COM SVC - EQUIP -                                                   -                                                     -                                        100.00%
A00-8989-0400-0000 OTHER HOME/COM SVC-CONTR 71,000                                        71,000                                          -                                        0.00%
A00-9010-0800-0000 STATE RETIREMENT 126,000                                      126,000                                        26,742                             21.22%
A00-9030-0800-0000 SOCIAL SECURITY 84,000                                        84,000                                          53,427                             63.60%
A00-9040-0800-0000 WORKERS' COMPENSATION 18,000                                        18,000                                          18,497                             102.76%
A00-9050-0800-0000 UNEMPLOYMENT INSURANCE 6,000                                          6,000                                            5,084                                84.73%
A00-9055-0800-0000 DISABILITY INSURANCE 1,000                                          1,000                                            643                                   64.27%
A00-9060-0800-0000 HOSPITAL AND MEDICAL INSURANCE 92,000                                        92,000                                          49,736                             54.06%
A00-9730-0600-0000 BAN PRINCIPAL 45,000                                        45,000                                          45,000                             100.00%
A00-9730-0700-0000 BAN INTEREST 18,560                                        18,560                                          18,560                             100.00%
A00-9950-0900-0000 TRANSFERS TO CAPITAL PROJECTS FUND 30,000                                        30,000                                          1,314                                4.38%

2,421,664$                                2,452,113$                                  1,447,759$                     



Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenue
DB0-1001-0000-0000 REAL PROPERTY TAX 866,573$                                   866,573$                                      866,573$                         100.00%
DB0-1120-0000-0000 NON-PROPERTY TAX DIST. BY CNTY 275,000                                      275,000                                        275,000                           100.00%
DB0-2401-0000-0000 INTEREST AND EARNINGS 50,000                                        50,000                                          48,570                             97.14%
DB0-2650-0000-0000 SALE OF SCRAP -                                                   -                                                     -                                        100.00%
DB0-2665-0000-0000 SALE OF EQUIPMENT -                                                   -                                                     2,150                                100.00%
DB0-2680-0000-0000 INSURANCE RECOVERIES -                                                   -                                                     -                                        100.00%
DB0-2701-0000-0000 REFUND-PRIOR YR EXPENDITURES -                                                   -                                                     206                                   100.00%
DB0-2709-0000-0000 EMPLOYEES CONTRIBUTIONS -                                                   -                                                     -                                        100.00%
DB0-2770-0000-0000 OTHER UNCLASSIFIED -                                                   -                                                     -                                        100.00%
DB0-2770-1000-0000 OTHER UNCLASSIFIED - FUEL REIMBURSEMENTS 1,500                                          1,500                                            95                                     6.33%
DB0-2801-0000-0000 INTERFUND REVENUES 71,000                                        71,000                                          -                                        0.00%
DB0-3501-0000-0000 STATE AID 193,295                                      193,295                                        -                                        0.00%

1,457,368$                                1,457,368$                                  1,192,595$                     
Expenditure
DB0-1930-0400-0000 JUDGEMENT & CLAIMS 31$                                              31$                                                30$                                   97.71%
DB0-5110-0100-0000 GENERAL REPAIRS-PER SVC 243,034                                      243,034                                        240,097                           98.79%
DB0-5110-0400-0000 GENERAL REPAIRS-CONTR 203,647                                      203,647                                        190,594                           93.59%
DB0-5110-0410-0000 GEN REPAIRS-FUEL & DIESEL 60,000                                        60,000                                          26,628                             44.38%
DB0-5110-0420-0000 GEN REPAIRS- DRAINAGE 30,000                                        30,000                                          26,434                             88.11%
DB0-5112-0200-0000 CAPITAL OUTLAY 193,295                                      193,295                                        128,047                           66.24%
DB0-5130-0200-0000 MACHINERY- EQUIPMENT 200,500                                      371,761                                        172,040                           46.28%
DB0-5130-0400-0000 MACHINERY- CONTRACTUAL 65,000                                        65,000                                          39,340                             60.52%
DB0-5140-0100-0000 BRUSH & WEEDS-PER SVC (General Fund to Reimb) 32,472                                        32,472                                          8,574                                26.40%
DB0-5140-0400-0000 MISC BRUSH & WEEDS-CONTRACTUAL 5,000                                          5,000                                            -                                        0.00%
DB0-5142-0100-0000 SNOW REMOVAL-PER SVC 215,127                                      215,127                                        101,730                           47.29%
DB0-5142-0400-0000 SNOW REMOVAL- CONTRACTUAL 130,695                                      130,695                                        74,215                             56.78%
DB0-5148-0100-0000 SNOW REMOVAL-OTHER GOV'T-PS -                                                   -                                                     -                                        100.00%
DB0-5148-0400-0000 SNOW REMOVAL-OTHER GOVT-CONTR -                                                   -                                                     -                                        100.00%
DB0-9010-0800-0000 STATE RETIREMENT 70,000                                        70,000                                          15,042                             21.49%
DB0-9030-0800-0000 SOCIAL SECURITY 38,000                                        38,000                                          26,694                             70.25%
DB0-9040-0800-0000 WORKERS' COMPENSATION 39,000                                        39,000                                          38,343                             98.32%
DB0-9050-0800-0000 UNEMPLOYMENT INSURANCE -                                                   -                                                     4,210                                100.00%
DB0-9060-0800-0000 HOSPITAL AND MEDICAL INSURANCE 85,000                                        85,000                                          45,144                             53.11%

1,610,801$                                1,782,062$                                  1,137,163$                     

Highway



Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenue
L30-1001-0000-0000 REAL PROPERTY TAX 13,527$                                      13,527$                                        13,527$                           100.00%
L30-2401-0000-0000 INTEREST AND EARNINGS 800                                              800                                                497                                   62.13%

14,327$                                     14,327$                                        14,024$                           
Expenditure
L30-5182-0401-0000 CONTRACTS 18,000$                                      18,000$                                        12,273$                           68.18%

18,000$                                     18,000$                                        12,273$                           

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenue
SF0-1001-0000-0000 REAL PROPERTY TAX 851,345$                                   851,345$                                      851,345$                         100.00%
SF0-1120-0000-0000 NONPROPERTY TAX DIST 180,000                                      180,000                                        180,000                           100.00%
SF0-2401-0000-0000 INTEREST EARNINGS 15,000                                        15,000                                          15,745                             104.97%

1,046,345$                                1,046,345$                                  1,047,090$                     
Expenditure
SF0-1930-0400-0000 JUDGEMENT & CLAIMS 28$                                              28$                                                27$                                   97.86%
SF0-3410-0401-0000 CONTRACTS 713,680                                      713,680                                        689,154                           96.56%
SF0-9025-0400-0000 SERVICE AWARDS PROGRAM - Cont. 19,410                                        19,410                                          8,192                                
SF0-9025-0800-0000 SERVICE AWARDS PROGRAM - Benefits 325,000                                      325,000                                        -                                        0.00%
SF0-9040-0800-0000 WORKERS COMP INSURANCE 15,000                                        15,000                                          11,846                             78.97%

1,073,118$                                1,073,118$                                  709,220$                         

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenue
SG0-1001-0000-0000 REAL PROPERTY TAX 967,454$                                   967,454$                                      967,454$                         100.00%
SG0-2130-0000-0000 REFUSE AND GARBAGE CHARGES 4,000                                          4,000                                            5,768                                144.19%
SG0-2401-0000-0000 INTEREST EARNINGS 15,000                                        15,000                                          17,775                             118.50%

986,454$                                   986,454$                                     990,997$                         
Expenditure
SG0-8160-0401-0000 GARBAGE CONTRACTUAL BFI 986,454$                                   986,454$                                      550,109$                         55.77%

986,454$                                   986,454$                                     550,109$                         

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenue
SM0-1001-0000-0000 REAL PROPERTY TAX 102,222$                                   102,222$                                      102,222$                         100.00%
SM0-1120-0000-0000 NONPROPERTY TAX DISTRIBUTION 70,000                                        70,000                                          70,000                             100.00%
SM0-2401-0000-0000 INTEREST INCOME 8,000                                          8,000                                            8,111                                101.39%

180,222$                                   180,222$                                     180,333$                         
Expenditure
SM0-1930-0400-0000 JUDGEMENT & CLAIMS 4$                                                4$                                                  3$                                     86.50%
SM0-4540-0200-0000 AMBULANCE- CAPITAL EQUIPMENT -                                                   137,664                                        -                                        0.00%
SM0-4540-0400-0000 CONTRACTUAL 160,218                                      160,218                                        90,594                             56.54%
SM0-9025-0800-0000 LOCAL PENSION FUND 14,000                                        14,000                                          6,207                                44.33%
SM0-9040-0800-0000 WORKER'S COMP 6,000                                          6,000                                            4,906                                81.77%
SM0-9730-0600-0000 BAN'S PRINCIPAL -                                                   -                                                     -                                        100.00%
SM0-9730-0700-0000 BAN'S INTEREST -                                                   -                                                     -                                        100.00%

180,222$                                   317,886$                                     101,710$                         

Lighting

Fire

Refuse

Ambulance



Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenue
HA0-1001-0000-0000 REAL PROPERTY TAX 133,897$                                   133,897$                                      133,897$                         100.00%
HA0-2401-0000-0000 INTEREST EARNINGS 15,000                                        15,000                                          7,380                                49.20%
HA0-2680-0000-0000 INSURANCE RECOVERIES -                                                   -                                                     1,673                                100.00%

148,897$                                   148,897$                                     141,277$                         
Expenditure
HA0-1930-0400-0000 JUDGEMENT & CLAIMS 9$                                                9$                                                  8$                                     90.44%
HA0-8340-0400-0000 CONTRACTUAL 32,415                                        32,415                                          31,302                             96.57%
HA0-9730-0600-0000 BAN'S- PRINCIPAL 8,408                                          8,408                                            -                                        0.00%
HA0-9730-0700-0000 BAN'S- INTEREST 108,065                                      108,065                                        -                                        0.00%

148,888$                                   148,888$                                     31,302$                           

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenue 
HB0-1001-0000-0000 REAL PROPERTY TAX 51,711$                                      51,711$                                        51,711$                           100.00%
HB0-2401-0000-0000 INTEREST & EARNINGS 4,000                                          4,000                                            3,647                                91.16%

55,711$                                     55,711$                                        55,358$                           
Expenditure
HB0-8340-0400-0000 CONTRACTUAL 60,235$                                      60,235$                                        13,025$                           21.62%
HB0-9730-0600-0000 BAN'S - PRINCIPAL 9,496                                          9,496                                            -                                        0.00%
HB0-9730-0700-0000 BAN INTEREST 9,601                                          9,601                                            -                                        0.00%

79,332$                                     79,332$                                        13,025$                           

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenue
HC0-1001-0000-0000 REAL PROPERTY TAX 262,363$                                   262,363$                                      263,096$                         100.28%
HC0-2401-0000-0000 INTEREST AND EARNINGS 25,000                                        25,000                                          19,002                             76.01%

287,363$                                   287,363$                                     282,098$                         
Expenditure
HC0-1930-0400-0000 JUDGEMENT & CLAIMS -$                                                 -$                                                   -$                                      100.00%
HC0-8340-0400-0000 CONTRACTUAL 68,683                                        68,683                                          17,045                             24.82%
HC0-9730-0600-0000 BAN'S- PRINCIPAL 142,092                                      142,092                                        125,300                           88.18%
HC0-9730-0700-0000 BAN INTEREST 121,755                                      121,755                                        104,270                           85.64%

332,530$                                   332,530$                                     246,615$                         

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenue
HD0-1001-0000-0000 REAL PROPERTY TAX 3,006$                                        3,006$                                          3,006$                             100.00%
HD0-2401-0000-0000 INTEREST AND EARNINGS 1,500                                          1,500                                            1,426                                95.09%

4,506$                                        4,506$                                          4,432$                             
Expenditure
HD0-8340-0400-0000 CONTRACTS 2,520$                                        2,520$                                          687$                                 27.27%
HD0-9730-0600-0000 BAN's - PRINCIPAL 144$                                           144$                                              -$                                      0.00%
HD0-9730-0700-0000 BAN'S - INTEREST 1,842$                                        1,842$                                          -$                                      0.00%

4,506$                                        4,506$                                          687$                                 

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenue
HE0-1001-0000-0000 REAL PROPERTY TAX 29,383$                                      29,383$                                        29,383$                           100.00%
HE0-2401-0000-0000 INTEREST AND EARNINGS 4,000                                          4,000                                            4,521                                113.03%

33,383$                                     33,383$                                        33,904$                           
Expenditure
HE0-1930-0000-0000 JUDGEMENT & CLAIMS -$                                                 -$                                                   -$                                      100.00%
HE0-8340-0400-0000 CONTRACTUAL 30,613                                        30,613                                          -                                        0.00%
HE0-9730-0600-0000 BAN- PRINCIPLE 1,377                                          1,377                                            -                                        0.00%
HE0-9730-0700-0000 BAN INTEREST 1,393                                          1,393                                            -                                        0.00%

33,383$                                     33,383$                                        -$                                      

Account Number Account Description Original Budget Amount Amended Budget Amount Actual Rev/Exp YTD % YTD
Revenue
HF0-1001-0000-0000 REAL PROPERTY TAX 10,978$                                      10,978$                                        10,978$                           100.00%
HF0-2401-0000-0000 INTEREST AND EARNINGS 1,200                                          1,200                                            991                                   82.57%

12,178$                                     12,178$                                        11,969$                           
Expenditure
HF0-8340-0400-0000 CONTRACTUAL 2,947$                                        2,947$                                          -$                                      0.00%
HF0-9730-0600-0000 PRINC PMTS- BANS 7,036                                          7,036                                            6,250                                88.83%
HF0-9730-0700-0000 INTEREST PMTS. BANS 2,195                                          2,195                                            1,400                                63.78%

12,178$                                     12,178$                                        7,650$                             

Water #2

Water #1

Water #3

Water Ext 1

Water Ext 2

Water #3 Ext. 1



Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete
Revenue
H04-2401-0000-0000 INTEREST & EARNINGS -$                                                 60,702$                                        85,430$                           
H04-5031-0000-0000 INTERFUND TRANSFERS -                                                   -                                                     -                                        

-$                                                 60,702$                                        85,430$                           
Expenditure
H04-8340-0200-0000 WATERLINE REPLACEMENTS - PHASE 1

Construction 2,415,741$                                1,633,614$                                  1,633,614$                     67.62%
Engineering 355,000                                      80,250                                          334,150                           94.13%
Advertisment for Bids -                                                   -                                                     466                                   
Permit Fees -                                                   110                                                110                                   

2,770,741$                                1,713,974$                                  1,968,341$                     

Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete
Revenue
H05-2401-0000-0000 INTEREST & EARNINGS -$                                                 -$                                                   -$                                      
H05-2706-0000-0000 GRANTS FROM LOCAL GOVT 25,000$                                      -$                                                   -$                                      
H05-3097-0000-0000 STATE AID CAPITAL PROJECTS 63,000$                                      11,824$                                        63,000$                           100.00%
H05-5031-0000-0000 INTERFUND TRANSFERS 6,870$                                        1,314$                                          7,000$                             101.90%

94,870$                                     13,138$                                        70,000$                           
Expenditure
H05-8020-0200-0000 COMPREHENSIVE PLAN UPDATE 94,870$                                      2,740$                                          94,870$                           100.00%

94,870$                                     2,740$                                          94,870$                           

Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete
Revenue
H06-2401-0000-0000 INTEREST & EARNINGS -$                                                 -$                                                   4,655$                             
H06-5031-0000-0000 INTERFUND TRANSFERS -                                                   -                                                     236,000                           

-$                                                 -$                                                   240,655$                         
Expenditure
H06-1620-0200-0000 TOWN HALL GENERATOR

Construction 253,546$                                   27,012$                                        240,868$                         95.00%
Engineering 20,000                                        750                                                20,000                             100.00%
Advertisment for Bids -                                                   -                                                     732                                   100.00%
National Fuel Hookup -                                                   -                                                     6,816                                

273,546$                                   27,762$                                        268,416$                         

Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete
Revenue
H07-2401-0000-0000 INTEREST & EARNINGS -$                                                 -$                                                   33$                                   
H07-5031-0000-0000 INTERFUND TRANSFERS 64,125                                        -                                                     43,725                             

64,125$                                     -$                                                   43,758$                           
Expenditure
H07-1620-0200-0000 TOWN HALL ENTRYWAY

Construction 46,525$                                      15,500$                                        41,625$                           89.47%
Engineering 17,600                                        500                                                17,600                             100.00%
Advertisment for Bids -                                                   -                                                     568                                   

64,125$                                     16,000$                                        59,793$                           

Account Number Account Description Project Budget Current Yr Rev/Exp Total Project Rev/Exp % Complete
Revenue
H08-2401-0000-0000 INTEREST & EARNINGS -$                                                 -$                                                   -$                                      
H08-5031-0000-0000 INTERFUND TRANSFERS -                                                   -                                                     -                                        

-$                                                 -$                                                   -$                                      
Expenditure
H08-1620-0200-0000 FUEL TANK REPLACEMENT - NEW FUEL ISLAND

Removal 75,560$                                      26,959$                                        26,959$                           35.68%
Paving Open Ground -                                                   -                                                     -                                        
Construction -                                                   -                                                     -                                        
Engineering -                                                   -                                                     -                                        

-$                                                 -$                                                   -$                                      

Fuel Tank Replacement

Town Hall Entryway

Town Hall Generator

Town of Boston Comprehensive Plan Update

Waterline Replacements - Phase 1

H02 - North Boston Park Shelter - Capitalized to Buildings in 2024 for $515,348

H03 - Water Tank Repairs - Capitalized to Infrastructure in 2024  for $898,720 (project came in under budget)

Capital Projects
H01 - Boston State Road Water Main Replacement - Capitalized to Infrastructure in 2024 for $491,881



Monthly Cash Balances 2025

Fund Acct # Account 1/31/2025 2/28/2025 3/31/2025 4/30/2025 5/31/2025 6/30/2025 7/31/2025 8/31/2025 9/30/2025
General (A) A00-0201-0000 General Fund Cash 1,675,493$   1,440,078$   1,461,036$   1,451,150$   1,366,334$   1,648,732$   1,539,875$   1,482,674$   1,846,290$   
General (A) A00-0210-0000 Petty Cash 500$              500$              500$              500$              500$              500$              500$              500$              500$              
General (A) A00-0878-0300 Reserve for Tri-Seq 7,857$           7,886$           7,911$           7,938$           7,966$           7,993$           8,021$           8,049$           8,076$           
General (A) A00-0878-0600 Reserve for Sr. Facility 67,306$        67,548$        67,765$        67,997$        68,237$        68,469$        68,710$        68,952$        69,182$        
General (A) A00-0878-0700 Reserve for Tax Stable 93,059$        93,395$        93,694$        94,015$        94,347$        94,668$        95,001$        95,335$        95,654$        
General (A) A00-0878-0800 Reserve for Bldgs & Parks 138,104$      138,602$      139,046$      139,523$      140,015$      140,492$      140,986$      141,482$      141,954$      
General (A) A00-0878-0900 Reserve for Recreation 40,770$        40,917$        41,048$        41,189$        41,334$        41,475$        41,621$        41,767$        41,907$        
General (A) A00-0878-1000 Reserve for Drainage 138,425$      138,924$      139,369$      139,847$      140,340$      140,818$      141,314$      141,811$      142,284$      

2,161,514$   1,927,850$   1,950,369$   1,942,159$   1,859,073$   2,143,147$   2,036,029$   1,980,570$   2,345,847$   

Highway (DB) DB0-0201-0000 Highway Cash 981,852$      961,712$      1,964,295$   1,872,252$   1,812,367$   1,848,438$   1,779,611$   1,354,224$   1,137,125$   
Highway (DB) DB0-0878-0100 Reserve or HWY Equipment 318,687$      319,836$      320,860$      321,961$      323,096$      324,197$      325,338$      326,482$      327,572$      

1,300,539$   1,281,548$   2,285,155$   2,194,213$   2,135,464$   2,172,635$   2,104,948$   1,680,706$   1,464,697$   

Capital Projects (H) H00-0201-0000 Capital Projects Cash (207,629)$     (207,629)$     (208,404)$     (37,547)$       (38,550)$       (64,464)$       (83,074)$       (84,765)$       (95,626)$       
Capital Projects (H) H03-0231-0000 Restricted Cash - Water Tank BAN 149,896$      150,281$      150,665$      151,078$      151,611$      152,125$      152,663$      153,200$      153,711$      
Capital Projects (H) H04-0231-0000 Restricted Cash - Waterline Repairs BAN 2,799,719$   2,806,916$   2,810,959$   2,551,737$   2,690,282$   1,784,194$   1,066,856$   1,070,608$   871,270$      

2,741,986$   2,749,569$   2,753,220$   2,665,268$   2,803,343$   1,871,855$   1,136,446$   1,139,043$   929,355$      

Fire Protection (SF) SF0-0201-0000 Fire Fund Cash 174,829$      173,943$      1,208,340$   855,279$      851,435$      851,990$      514,251$      513,964$      515,347$      
Fire Protection (SF) Nationwide Restricted - LOSAP Fair Market Value 2,622,611$   2,582,468$   2,479,236$   2,443,542$   2,486,224$   2,532,067$   2,515,581$   2,537,093$   2,550,291$   

2,797,440$   2,756,411$   3,687,575$   3,298,821$   3,337,659$   3,384,057$   3,029,832$   3,051,057$   3,065,638$   

Lighting (SL) L30-0201-0000 Lighting Fund Cash 14,646$        13,087$        26,682$        25,273$        22,279$        20,767$        19,236$        19,294$        16,235$        
14,646$        13,087$        26,682$        25,273$        22,279$        20,767$        19,236$        19,294$        16,235$        

Ambulance (SM) SM0-0201-0000 Ambulance Fund Cash 51,320$        49,332$        221,322$      175,733$      168,164$      167,545$      164,488$      164,422$      164,446$      
Ambulance (SM) SM0-0878-0001 Reserve for Ambulance 139,579$      140,083$      140,531$      141,013$      141,511$      141,993$      142,492$      142,993$      143,471$      

190,899$      189,415$      361,854$      316,747$      309,675$      309,538$      306,980$      307,416$      307,917$      

Garbage (SG/SR) SG0-0201-0000 Garbage & Refuse Fund Cash 359,741$      123,594$      1,094,447$   1,019,401$   865,636$      792,674$      718,650$      722,061$      641,630$      
359,741$      123,594$      1,094,447$   1,019,401$   865,636$      792,674$      718,650$      722,061$      641,630$      

Water (SW) HA0-0201-0000 (HA) Water District #1 208,644$      209,180$      312,563$      313,517$      313,517$      315,228$      316,177$      317,127$      319,657$      
Water (SW) HB0-0201-0000 (HB) Water District #2 112,539$      112,828$      151,902$      152,365$      152,365$      153,197$      153,658$      154,119$      154,534$      
Water (SW) HC0-0201-0000 (HC) Water District #3 128,879$      129,945$      376,222$      386,500$      386,490$      388,599$      202,675$      203,284$      212,957$      
Water (SW) HC0-0878-0100 Reserve for Debt - Dist. 3 389,054$      390,457$      391,707$      393,051$      394,437$      395,780$      397,173$      398,570$      399,900$      
Water (SW) HD0-0201-0000 (HD) Water Ext. 1 54,019$        54,158$        56,621$        56,793$        56,793$        57,103$        57,275$        57,447$        57,602$        
Water (SW) HE0-0201-0000 (HE) Water Ext. 2 154,031$      154,427$      184,280$      184,842$      184,842$      185,851$      186,411$      186,970$      187,473$      
Water (SW) HF0-0201-0000 (HF) Water Dist. 3 Ext. 32,833$        32,917$        44,007$        44,141$        44,141$        44,382$        36,843$        36,953$        37,053$        

1,079,999$   1,083,912$   1,517,301$   1,531,211$   1,532,587$   1,540,140$   1,350,213$   1,354,470$   1,369,176$   

Total held by Town 8,024,153$   7,542,917$   11,197,367$ 10,549,550$ 10,379,492$ 9,702,746$   8,186,753$   7,717,524$   7,590,204$   
Total held at Nationwide (Fire LOSAP) 2,622,611$   2,582,468$   2,479,236$   2,443,542$   2,486,224$   2,532,067$   2,515,581$   2,537,093$   2,550,291$   

10,646,764$ 10,125,385$ 13,676,603$ 12,993,092$ 12,865,717$ 12,234,813$ 10,702,334$ 10,254,617$ 10,140,495$ 











 
 
 
 

 
TOWN OF BOSTON – RESOLUTION NO.  2025-100 

 
A RESOLUTION REJECTING THREE BIDS FOR FUEL TANK REPLACEMENT 

PURSUANT TO NEW YORK STATE GENERAL MUNICIPAL LAW §103 

WHEREAS, the Town of Boston duly advertised for bids in accordance with New York State General 
Municipal Law §103 for the procurement of a new fuel tank and 

WHEREAS, sealed bids were received and publicly opened on October 7, 2025; and 

WHEREAS, a total of three (3) bids were submitted by the following vendors: 

1. NW Contracting 
2. Loudon Building Co. 
3. Pump Doctor Inc.; 

WHEREAS, upon review by the Town Engineer, it was determined that all three bids failed to include fuel 
costs as required by the bid specifications, constituting a material omission; and 

WHEREAS, such omission renders each bid non-responsive and does not conform to the mandatory 
requirements set forth in the bid documents; and 

WHEREAS, in accordance with General Municipal Law §103, the awarding of a contract must be made to the 
lowest responsible bidder complying with the bid specifications, and bids that do not comply in material 
respects may be rejected; 

NOW, THEREFORE, BE IT RESOLVED, that the Town of Boston hereby rejects the three submitted bids 
as non-responsive due to the omission of fuel costs, a material component of the total bid price; 

BE IT FURTHER RESOLVED, that the Supervisor is hereby authorized and directed to notify the bidders of 
the rejection and to take any and all necessary steps to re-advertise or re-bid the project in accordance with New 
York State law and procurement policies. 

On November 5, 2025, the question of the adoption of the foregoing Resolution was duly put to a vote on roll 
call, which resulted as follows: 
 
 Yes No Abstain Absent 
Councilmember Cartechine  [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

 
               
                ____________________________ 
                                                                                                          Sandra L. Quinlan, Town Clerk 



 TOWN OF BOSTON – RESOLUTION NO.  2025 - 101 

AUTHORIZING DISPOSAL OF SURPLUS EQUIPMENT 

WHEREAS, the Town of Boston departments have identified the following equipment 

obsolete due to age, condition, or changed needs which were not previously listed on Resolution 

2025-76:  

• (1) Garrett PD6500 Metal Detector from 2010

• (1) Code Enforcement Desk

• Miscellaneous soil testing equipment found in Code Office including a HANNA

Instruments Photometer, Blacklight, etc.

WHEREAS, the Town Hall department heads responsible for the above equipment 

recommend that this property be scrapped based on condition;  

NOW THEREFORE BE IT 

RESOLVED, that the above listed equipment is declared surplus property and authorized 

for disposal through sales, auction, scrap metal, certified destruction (hard drives), or garbage in 

accordance with the capital asset policy, data destruction policy, and in the manner that will best 

benefit the town while also not compromising any safeguarded data. 

On November 5, 2025, the question of the adoption of the foregoing Resolution was duly 

put to a vote on roll call, which resulted as follows: 

Yes No Abstain Absent 

Councilmember Cartechine [        ] [        ] [        ] [        ] 

Councilmember Lucachik [        ] [        ] [        ] [        ] 

Councilmember Martin [        ] [        ] [        ] [        ] 

Councilmember Selby [        ] [        ] [        ] [        ] 

Supervisor Keding [        ] [        ] [        ] [        ] 

____________________________ 

 Sandra L. Quinlan, Town Clerk 



 

 

 

 

 

 

 

TOWN OF BOSTON - RESOLUTION NO.  2025 - 102 

 

STANDARD WORK DAY AND REPORTING RESOLUTION 

 

 WHEREAS, the New York State and Local Retirement System (“NYSLRS”) requires 

the adoption of a resolution regarding the standard work days for elected and appointed Town 

officials; and 

 

 WHEREAS, the form annexed hereto as Exhibit A is the one prescribed by NYSLRS; 

and 

 

 WHEREAS, the information contained on the annexed form is deemed complete and 

accurate to the best knowledge of the Town Board, except that Social Security Numbers are 

omitted from Exhibit A;  

 

 NOW THEREFORE BE IT 

 

 RESOLVED, that the Town of Boston hereby adopts the Standard Work Day and 

Reporting Resolution attached hereto as Exhibit A, that the Town Clerk is required to post this 

resolution on the Town website for 30 days, and that within 15 days after the 30-day posting 

period ends, after filling in the blanks for Social Security Numbers, the Standard Work Day and 

Reporting Resolution is to be filed with the Office of the State Comptroller. 

 

On November 5, 2025, the question of the adoption of the foregoing Resolution was duly put to a 

vote on roll call, which resulted as follows: 

 

 Yes No Abstain Absent 

Councilmember Cartechine  [       ] [        ] [        ] [        ] 

Councilmember Lucachik [       ] [        ] [        ] [        ] 

Councilmember Martin [       ] [        ] [        ] [        ] 

Councilmember Selby [       ] [        ] [        ] [        ] 

Supervisor Keding [       ] [        ] [        ] [        ] 

 

 

             

        ____________________________ 

                                                                                                 Sandra L. Quinlan, Town Clerk 









Alcoholic Beverages:
(IF SERVING ALCOHOL, CHECK ALL 

THAT APPLY) 

Are you serving alcohol? 
Are you having a Private Party? 
Are you having a Public Special Event?

✓Yes
✓Yes

Yes

__ No
__ No
�o

PLEASE NOTE: ALL parties must submit a Certificate oflnsurance 1 week before your event. 

Public Special Events serving alcohol must also submit a copy of your NYS Liquor 

License 1 week before your event. 

Certificates oflnsurance: You must list the Town of Boston as additionally insured and the dates of the event
must be on the Certificate of Insurance. Your insurance agent can help you with this. The following is a list
of Liability amounts needed:

Private Party (Host Liquor) 
Public Special Event (Liquor Legal)
Ride Vendor
Fireworks 
Sporting Leagues

$ 500,000
$1,000,000
$1,000,000
$1,000,000
$1,000,000

FEES: A $75 Maintenance Fee must be included with this application. These funds will be utilized to
cover the cost of bathroom supplies, final clean up and administrative costs.
KEYS: Keys may be picked up on the business day before the scheduled event and should be 

returned the first business day immediately following. 

TOWN OF BOSTON PROPERTIES ARE SMOKE FREE 

COMMUNITY EVENTS SIGN: If your organization needs to use the Community Announcement sign near
the Emergency Squad Bldg, the "Request to use Coming Events Sign" application must be completed and
submitted to the Highway /Parks Dept. This form can be obtained from the Town Clerk's Office or at
www.townofboston.com.

Requests may be submitted after September 1st the year before your event.

I agree that all facilities used will be properly cleaned to the best of my ability upon completion of the event and
that I will be responsible for any damages caused to any of the facilities or grounds. I will submit to the Town
Clerk all Certificates oflnsurance and NYS Liquor License if necessary at least 1 week prior to my event. I
have contacted the above mentioned sporting leagues and there are no conflicts with dates.

SIGNATURE OF APPLICANT: -L
--"<---

--rbi;D- " · -=--�-----"'-----------­

t!df t,"'f'?;,    75.00

Upon Completion, please submit to Town Clerk 

************************************************************************************** 

FEE REC'D / {_) ,b 
( 
� )

dfte) 
.;,5APPROVED/DENIED : ------

(date) 

Revised l /2024 
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TOWN OF BOSTON – RESOLUTION NO.  2025 - 96 

 

RESOLUTION AUTHORIZING INVESTMENT IN THE EMPIRE PUBLIC 

INVESTMENT COOPERATIVE FUND OF NEW YORK (EPIC FUND NY) 

COOPERATION AGREEMENT 

 

WHEREAS, New York General Municipal Law, Article 5-G, Section 119-o (“Section 

119-o”) empowers municipal corporations, such as the Town of Boston, to enter into agreements 

for the performance of their respective functions, powers and duties on a cooperative or contract 

basis, with other municipal corporations; and 

 

WHEREAS, the Town of Boston wishes to invest portions of its available investment funds 

in cooperation with other corporations and/or districts pursuant the EPIC Fund NY Municipal 

Cooperation Agreement (the “EPIC Fund NY MCA”); and 

 

WHEREAS, the Town of Boston wishes to assure the safety and liquidity needs of their 

funds; and 

 

BE IT RESOLVED, that the Town Supervisor, acting on behalf of the Town of Boston is 

hereby authorized to participate in the EPIC Fund NY program under the terms of the EPIC Fund 

NY MCA. 

 

On October 15, 2025, the question of the adoption of the foregoing Resolution was duly put to a 

vote on roll call, which resulted as follows: 

 

On October 15, 2025, a motion was made by Supervisor Keding and seconded by 

Councilman Cartechine to table Resolution 2025-96, RESOLUTION AUTHORIZING 

INVESTMENT IN THE EMPIRE PUBLIC INVESTMENT COOPERATIVE FUND OF 

NEW YORK (EPIC FUND NY) COOPERATION AGREEMENT 

 

 Yes No Abstain Absent 

Councilmember Cartechine  [   X  ] [        ] [        ] [        ] 

Councilmember Lucachik [   X  ] [        ] [        ] [        ] 

Councilmember Martin [   X  ] [        ] [        ] [        ] 

Councilmember Selby [   X  ] [        ] [        ] [        ] 

Supervisor Keding [   X  ] [        ] [        ] [        ] 

 

         

             

                ____________________________ 

                                                                                              Sandra L. Quinlan, Town Clerk 



 
 
                                                                                    
 
 
 
DATE:  10/9/2025 
 
TO:   THE TOWN BOARD OF THE TOWN OF BOSTON  
 
FROM:  JASON A. KEDING, TOWN SUPERVISOR  
 
SUBJECT: RESOLUTION AUTHORIZING INVESTMENT IN THE EMPIRE 

PUBLIC INVESTMENT COOPERATIVE FUND OF NEW YORK 
(EPIC FUND NY) COOPERATION AGREEMENT 

 
EXECUTIVE SUMMARY  
 
The Town Supervisor of the Town of Boston, New York hereby requests authorization of the Town’s 
Board to join with other New York local governments as a founding participant of the Empire Public 
Investment Cooperative Fund of New York (EPIC Fund NY), a local government investment pool, 
pursuant to the EPIC Fund NY Municipal Cooperation Agreement. The Town Supervisor believes that 
participating as a founding member of EPIC Fund NY will allow the program to be constructed and 
managed with New York’s local governments’ best interests in mind. Additionally, we believe 
membership in EPIC NY will benefit the Town in several distinct ways, including the potential for 
higher earnings, offering additional much-needed services and efficiencies, and provide us with high-
touch customer service. 
 
BACKGROUND 
 
Local government investment pools (LGIPs) have been in existence for decades and are designed to 
meet the cash needs of local governments. LGIPs are governed by strict legal and regulatory 
frameworks. NY State provides strict guidance for how LGIPs organized in the state can be managed. 
Key features of LGIPs include economies of scale, professional management, competitive rates of 
return, and daily access to funds. 
 
A recent consolidation in the New York LGIP market has resulted in less competition in this market. 
Thus, our Town and other Towns in NY came together, under leadership of the New York Association 
of Towns (NYAOT), to create EPIC NY. We have partnered with PFM Asset Management (PFMAM)1, 
a leader in the LGIP space nationwide, to help us construct and administer EPIC NY. PFMAM helped 
to organize the first grass roots LGIP in the country in PA in 1981. 
 
KEY FEATURES OF EPIC FUND NY 
 
EPIC Fund NY will operate as a short-term cash management vehicle. Participation is available to any 
local government in NY State. All EPIC Fund NY investment and custodial policies are in accordance 
with New York General Municipal Law. 

 
1 A division of U.S. Bancorp Asset Management, Inc. 



 
Key features of EPIC Fund NY will include: 
 

• Professional management 
• No minimum investment size, so that all local governments can benefit 
• No limits to the size or number of participant transactions 
• Secure, online access to comprehensive, transparent reporting 
• Daily liquidity with 2 PM ET cut-off time for same-day wires, which is several hours longer 

than current options 
• Complimentary arbitrage rebate reporting services for bond proceeds, an important service that 

allows us to meet our regulatory responsibilities with the IRS. This is not an integrated service 
offered by other current LGIP options in the State. 

• Full service and educational support offered by the investment advisor 
• Sponsored by NYAOT and overseen by a board of local governments 

 
SUMMARY 
 
With approval of this resolution, the Town will become a founding participant of EPIC Fund NY. The 
Town Supervisor and staff will then work to establish an investment account with EPIC Fund NY, with 
the goal of increasing diversification and enhancing interest earnings relative to current investment and 
bank deposit options, while maintaining safety and liquidity of our investments. 
 
Prepared by 
Jason A. Keding, Town Supervisor, C.F.O. 
 
Submitted by 
Jason A. Keding, Town Supervisor, C.F.O 
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• Description: pooled investment
program designed specifically for
local governments

• Purpose: to provide liquid,
competitive, and efficient
investment options that align with
the fiduciary responsibilities of
public entities

• Key Features: economies of scale,
professionally managed, daily
access to funds

LGIPs 101

• How they work: local governments
invest together in a diversified
portfolio, managed by
professionals

• Governed by strict legal and
regulatory frameworks

• Oversight provided by a governing
board made up of investors in the
LGIP

What are local government investment pools (LGIPs)? 
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• Over the past several years, three LGIPs operated in New York State 
(NYS)

• Recently, two LGIPs merged, reducing LGIP offerings to two

• Reasons for creating an LGIP in NYS:

o NY public funds market is large

o Competition has been reduced

o Ability to customize to meet the needs of NY local governments 

 Improve services to match specific needs

 Potentially improved yields

 Ancillary services designed to meet the needs of agencies 
operating with small staff

New York State
Public Funds Market



A New York Sized Opportunity

4Source: https://wwe1.osc.state.ny.us/localgov/findata/financial-data-for-local-governments.cfm

NY Local Government Cash Summary

School District

County

Town

City

Village

Fire District

$41B $23B
Potential opportunity

Room in the Market

Competitors
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Features Designed By 
NY Local Governments, For NY 

Local Governments
Feature New LGIP

Cut-off time for same-day liquidity 2 PM ET

Number of transactions Unlimited

Minimum investment None

Specialized services for bond proceeds Arbitrage rebate 
reporting

Sources: https://newyorkclass.org/; https://nymunitrust.com/



LGIP EXPERIENCE IN COMPETITIVE MARKETS

• Texas Range Investment Program – Since 2000

• California Asset Management Program – Since 1989

• Pennsylvania Local Government Investment Trust – Since 1981

• Florida Public Assets for Liquidity Management – Since 2010

• North Carolina Investment Pool – Since 2021

PFMAM is a Committed Partner

*As of March 31, 2025. Total assets under management for U.S. Bancorp Asset Management, Inc. were $399.7 billion.
The clients listed do not necessarily approve or disapprove of USBAM, or the advisory services they provide. A complete list of all clients who have
granted permission to disclose their status as clients of USBAM available upon request.

$3.6b
NEW YORK 

PUBLIC SECTOR 
ASSETS UNDER 

MANAGEMENT*

REPRESENTATIVE CLIENTS

• New York Municipal Insurance Reciprocal (NYMIR)

• New York Schools Insurance Reciprocal (NYSIR)

• Public Schools Trust

+13 other
LGIPs
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About the Investment 
Advisor, PFM Asset 

Management



Who We Are

1. As of June 30, 2025

States where PFMAM manages/administers LGIPs.

States where PFMAM or its affiliates currently or has previously provided advisory services to LGIPs and State 
Treasurer Pools; PFMAM also currently provides transfer agent services to an LGIP in Oregon.

(1) USBAM manages the PFM Multi-Manager Series Trust, which is registered with the SEC, and the PA other post-
employment benefits (“OPEB”) Trust; however, their investment objectives and policies are not comparable to the funds 
listed above that are managed.

New Hampshire
Public Deposit

Investment Pool

• Helped pioneer the first grassroots
LGIP – a Pennsylvania LGIP in 1981

• More than 6,300
investors and $85.9
billion in assets under
management across
18 LGIPs
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Our Role with LGIPs

Investment 
Advisory

Administration

Pool and 
Participant 
Accounting

Investor 
Services

Distribution 
and Training

Coordination 
among Other 

Providers

Compliance Oversight 

▸ Develop, implement and monitor
policies

▸ Provide reasonable assurance of:

▹Effectiveness and efficiency of
operations

▹Reliability of financial reporting

▹Compliance with applicable
laws and regulations

10



Servicing Investors
• Dedicated client service team with customer-first attitude

• Internal Controls – segregation of duties, multiple approvals, daily reconciliation

• Efficient Processing – transactions are processed through our investor record
keeping system

Client Experience Team

New Accounts Call Us Toll-Free One-Stop 
Shopping

Investor Support 
& Communication

Connect 
(online portal)

• Assisting with
account
opening
process

• Available to
pre-fill forms

• Provide
proactive
outreach and
education for
new investors

• Helping
participants
enter
transactions,
update account
information,
and more

• Review account
information and
answer
statement
questions

• Knowledge of
products
services

• Central hub for
account
information

• Act as an
extension to the
local marketing
team

• Outreach for
important
information and
program
updates

• Online access
to accounts
with self-
service
capabilities

• Contact us via
Connect

• Help with initial
sign up

• Walk-throughs
and tutorials
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DisclaimerDisclosures

The views expressed within this material constitute the perspective and judgment of U.S. Bancorp Asset Management, 
Inc. at the time of distribution and are subject to change. Any forecast, projection, or prediction of the market, the 
economy, economic trends, and equity or fixed-income markets are based upon current opinion as of the date of issue 
and are also subject to change. Opinions and data presented are not necessarily indicative of future events or expected 
performance. Information contained herein is based on data obtained from recognized statistical services, issuer reports 
or communications, or other sources, believed to be reliable. No representation is made as to its accuracy or 
completeness.

PFM Asset Management serves clients in the public sector and is a division of U.S. Bancorp Asset Management, Inc., 
which is the legal entity providing investment advisory services. U.S. Bancorp Asset Management, Inc. is a registered 
investment adviser, a direct subsidiary of U.S. Bank N.A. and an indirect subsidiary of U.S. Bancorp. U.S. Bank N.A. is not 
responsible for and does not guarantee the products, services, or performance of U.S. Bancorp Asset Management, Inc.

NOT FDIC INSURED  :  NO BANK GUARANTEE  :  MAY LOSE VALUE
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Season of Solutions: Tackling Rising 
Costs and State Mandates
By Executive Director Christopher A. Koetzle

As cooler days and nights begin to settle in, for many members, your minds are locked in 
on your town budgets. I remember vividly the di!culties of balancing municipal budgets in 
the face of stagnant revenue streams, ever-increasing health insurance costs and seemingly 
endless state mandates that all make it harder to stay under the state-imposed property tax 
cap. This is way I am so proud to say that the Association is laser-focused on these issues. 
In particular, we have launched a new health insurance program called Revive NY, which is 
designed to bring down premiums while preserving benefits and providing town employees 
more choices. Additionally, we have also launched another exciting program called EPIC Fund 
NY, which is a local government investment pool that will help local governments maximize 
their yields and provide more flexible options for investing capital. These two programs are 
designed to cut costs, increase return on capital and help our towns better balance their 
budgets and thereby better enabling them to focus on delivering their critical, core services.
As we approach the new legislative session, our Legislative Coordinator Chris Anderson is 
researching the long list of mandates and their impact on town budgets, the many burdens of 
PILOTs, and the di!cult nature of applying for state grants. We are ready to fully fight again for 
the enactment of SWAP – Safe Water Action Program – that would provide annual, formula-
based funding to municipalities for investments in their water and/or sewer infrastructure.
Knowing how burdensome grants are for local governments to source, write and administer, 
we launched a Grants Assistance Program (GAP) for small and rural towns, which have 
a particularly hard time winning competitive grants as they often lack the resources and 
bandwidth it takes to even apply. I want to thank Libby Schimer for her hard work on delivering 
this important program. A second round of GAP workshops will be announced soon.
Autumn's arrival also means back-to-school, and we have worked hard to build educational 
programing that will help towns dealing with workforce development challenges. Our 
microcredential programs are available to you, your employees and students across the 
state to help get our workforce more prepared for the important jobs that towns need filled. 
Please check out the full course o"erings and learn about scholarship opportunities. Speaking 
of scholarships, I want to thank Cassidy Rossi for all of her work making the NYMEF golf 
tournament a success. Together, we are raising money for the foundation’s mission of 
providing scholarships for workforce development programming, protecting Home Rule and 
providing for an awareness campaign that celebrates our towns and the role they play in 
residents’ lives.
As we settle into cooler weather, it’s not hard to image that winter is around the corner, and 
with that, our spectacular Annual Meeting is coming back this February in New York City. Our 
“Early Bird Registration” is the most cost-e"ective option for attending our flaghship event 
that seems to just get better each year. We are adding new features and sessions, providing 
more networking opportunities and working to bring you the best programming possible. You 
can’t a"ord not to be there! Please go to our website to register.
Finally, with the nation’s 250th birthday upon us in 2026, we are looking for you to share 
your town’s story with us so that we can feature how the towns built this state and this 
nation. If you have a story you'd like to share and potentially have your town featured in the 
documentary our Digital Content Specialist Nick Benton is creating, send your story to 
submissions@nytowns.org. 
Enjoy the fall and don’t forget to check out our 
podcast on Youtube, Spotify or Apple…and as 
always, please “like, subscribe and share!”
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