
AGENDA   
REGULAR BOARD MEETING - TOWN OF BOSTON 

 

February 1, 2023 - 7:30 P.M. 
 

 
ITEM NO. I PRELIMINARY MATTERS  
1. Call Meeting to Order  

2. Roll Call  

3. Pledge of Allegiance and Opening Prayer 

4. Other Preliminary Matters 

 
ITEM NO. II REGULAR BUSINESS  
1. Correction and Adoption of the Minutes from January 18, 2023 

2. Consideration of all Fund Bills 

 
ITEM NO. III CORRESPONDENCE  
1. Association of Erie County Gov 1-26-2023 Meeting 

2. Erie County Consortium Meeting Notice  

3. Resignation Letter from Connie Miner 

4. Library Thank You Letter  

5. NYSEG – Municipal Officials Meeting 

6. NYSEG – Fact Sheet – Trip Savers 

7. Erie County New York Report on Water Line Improvements for Reconstruction/Slope Stabilization of 

Back Creek Road (CR 438) 

 

     ITEM NO. IV NEW BUSINESS 

1. Requests from the Floor (3-minute time limit per person) 

2. Approval for new member to Boston Vol. Fire Co. 

3. 2023 Association of Town Mtg Training attendance request by Thomas Murphy 

4. 2023 Association of Town Mtg Training attendance request by Allison Koczur 

5. Appoint Part-Time Clerk for Code at $18.97/hr 

    6.  Resolution 2023-14 Adoption of Workplace Violence Policy 

7. Resolution 2023-15 Approve the CodeRED Service Agreement 

8. Resolution 2023-16 Ratifying Procurement Of 2024 International CV515 with Snowplow and Dump 

Package for Highway Department Use 

9. Application for Use of Facility – Boston Young at Heart Seniors – Carolyn Latosinski 
 



 
ITEM NO. V OLD BUSINESS 
 

 

 

     ITEM NO. VI REPORTS AND PRESENTATIONS      
         

     1.  Highway Superintendent 

 2. Councilmembers 

 3. Town Clerk  

 4. Supervisor 
 

 

     ITEM NO. VIII ADJOURNMENT OF MEETING 
1. Adjournment of Meeting 

 



























































































































Report on Water Line Improvements
Reconstruction / Slope Stabilization of Back Creek Road (CR 438)
Town of Boston, Erie County
January 2023

ERIE COU NTY
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January 2023
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County of Erie Department of Public Works
95 Franklin Street, 14th Floor
Buffalo, New York  14202

Prepared By:
Bergmann
40 LaRiviere Drive
Suite 200
Buffalo, New York 14202



Report on Water Line Improvements
Reconstruction / Slope Stabilization of Back Creek Road (CR 438)
Town of Boston, Erie County
January 2023
INTRO DUCTIO N

This report supports an Application for Approval of Plans for Public Water Supply Improvement
(form DOH-348) in the Town of Boston, Erie County. The report reviews and discusses water line
improvements that are proposed in conjunction with an Erie County Department of Public Works
project to stabilize and reconstruction Back Creek Road near Rice Road. The affected water mains
and appurtenances are owned by the Town of Boston and maintained by the Erie County Water
Authority through a lease manage agreement. The limits of their facilities are described below:

Reconstruction /  Slope  Stabilization of  Back  Creek  Road  (CR  438)  involves slope  stabilization and
full depth highway reconstruction including new closed drainage and a relocated waterline.
Project  limits  on  Back  Creek  Road  extend  from  the  intersection  with  Rice  Hill  Road  to  400  feet
north of the intersection with Rice H ill Road.

The project location is as follows:



Report on Water Line Improvements
Reconstruction / Slope Stabilization of Back Creek Road (CR 438)
Town of Boston, Erie County
January 2023

The proposed improvements are shown in the attached plan sheets and details.

DESCRIPTIO N OF W ORK

The fo llowing is a detailed description of the water line work proposed on the project:

· A new 8 NPS ductile iron water main will be installed along the west side of Back Creek
Road from Rice Road to ~350 feet north of  the intersection. This will  replace an existing 8
NPS ACM water main in conflict with the proposed work. The improvements are shown on
Drawing No. UTP-1, and in the table on Drawing No. WTT-1.

General:

· Installation of new water services where the existing water main is being replaced. Water
service work is to be performed as described in the Water Service Table on Drawing No.
WTT-1.

· Installation of a new fire hydrant along the west side of Back Creek Road to replace the
existing hydrant in the same location being impacted by proposed roadway
improvements. All proposed hydrant spacing will remain similar to existing conditions.
Hydrant work to be performed is described in the Hydrant Table on Drawing No. WTT-1
and Water Main Table on Drawing No. WTT-1.

· Water line work to be performed is described in the Water Main Table on Drawing No.
WTT-1 and Water Main Removal Table on Drawing No. WTT-1.

· A ll work shall be comp leted in accordance with NYSDOT Standard Specifications and those
included in the p lans and contract specifications.

· A ll water mains will be installed with a minimum 18” vertical separation between storm
sewer p ipe and water main.

· It  should  be  noted  that  the  proposed  water  mains  were  designed  to  maintain  a  10-foot
minimum horizontal separation in accordance with the Recommended Standards for
Water Works (10-States Standard) to the greatest extent feasible. There are locations
where this requirement is not met. In these locations, the water main was optimized
between the proposed drainage system, highway boundary, and underground gas line. In
locations where this is not feasible, the proposed closed drainage system will consist of
watertight pipe jo ints.

ADDITIO N AL WORK TO BE CO MPLETED

No additional work is anticipated.



Report on Water Line Improvements
Reconstruction / Slope Stabilization of Back Creek Road (CR 438)
Town of Boston, Erie County
January 2023
DISINFECTIO N & SA MPLING

Disinfecting of all new water mains and sampling for NYS Department of Health acceptance shall
be in accordance with the notes included in the project plans and specifications / AWWA
standards.  A  package  of  the  testing  results  will  be  submitted  to  the  Erie  County  Department  of
Health to document the hydrostatic and bacteriological testing and results. Approval from the
Department of Health will be obtained prior to placing the new mains into service. Water main
outside of the 24-hour chlorine disinfection contact time will be limited to 20 linear feet per tie-in
location. These segments of water main will be swab disinfected.

Prepared By:

Thomas R. Detrie, PE
PROJECT ENGINEER, BERGMANN

Date:    January 26, 2023







8500 Boston State Road Boston, New York 14025-9848 
The Town of Boston is an equal opportunity provider and employer. 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found 
online at http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call 1-866-632-9992 to request the form. You 

may also write a letter containing all the information requested in the form. Send your completed complaint form or letter to us by mail at 
U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410 or fax 

202-690-7442 or e-mail at program.intake@usda.gov. 
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January 27, 2023 
 
To: Town Board Members 
 
 I would like to respectfully request to attend the Association of Towns Annual 
Training in New York City from February 19 – 22nd. I attended the virtual conference 
last year and had many valuable take-aways. I believe attending the 2023 conference 
will allow me to bring otherwise unattainable information and training to the Town as 
the Western New York area does not often have significant training opportunities like 
this. 
 

I have attached the draft schedule and have highlighted classes I am interested in 
attending. If approved, I would coordinate with Supervisor Keding to be sure we do 
not overlap, to make best use of our time there. 
 

Thank you for your consideration. 
 
Thank you, 
 

 
Allison Koczur 
Confidential Secretary to Supervisor Keding 
716.941.6518 

 
 

TOWN OF BOSTON 
 

http://www.ascr.usda.gov/complaint_filing_cust.html


Tentative Agenda 
for the 

Association of Towns of the State of New York’s 
2023 Annual Meeting and Training School 

 
 

February 19 – 22, 2023 at the Times Square Marriott Marquis 
1535 Broadway, New York, NY 10036 

 
 
To register, either online or to get the mail-in/fax-in form please visit 
https://members.nytowns.org/Towns/Common/2023_Annual_Meeting_and_Training_School_info_Regi
stration.aspx  
 
 
Book your room by October 31, 2022 to lock in 2022 room rates. On Nov. 1, room rates will increase to 
2023 rates. Vouchers are not an accepted form of payment. 
• Call the New York Marriott Marquis at 1 (877) 303-0104; or 
• To reserve your room, visit https://book.passkey.com/event/50364104/owner/1322/home  
 
 
 
Please Note: We have yet to receive a draft agenda for Code Enforcement Officers. However, we have 
spoken with New York State Department of State’s Building Standards and Codes Division – they are 
working on the agenda. We will update this document as soon as we receive the titles and course 
descriptions for the 16 hours of in-service training that will be hosted at our Annual. 

https://members.nytowns.org/Towns/Common/2023_Annual_Meeting_and_Training_School_info_Registration.aspx
https://members.nytowns.org/Towns/Common/2023_Annual_Meeting_and_Training_School_info_Registration.aspx
https://book.passkey.com/event/50364104/owner/1322/home
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SUNDAY, FEBRUARY 19, 2023 
 
Informational Hearing on Proposed Resolutions 
Sunday, February 19, 2023 
3:00 p.m. – 5:00 p.m., Julliard/Imperial, 5th Floor 
In this hearing, the Association of Towns’ executive director, first vice president and legal staff will 
provide an overview of the proposed resolutions for the Association’s 2023 Legislative Platform, to be 
voted on during the business meeting on Wednesday, February 22, 2023.  Any questions or concerns 
regarding the resolutions will be addressed at this hearing.   
 

MONDAY, FEBRUARY 20, 2023 
 
Opening General Session for All Officers 
8:45 a.m. – 10:30 a.m., Broadway Ballroom, 6th Floor 
Includes invited speakers. 
 
Engineering Track Welcoming Comments 
Engineering Track  
Monday, February 20, 2023 
9:45 a.m. – 10:00 a.m., Duffy/Columbia, 7th Floor 
Summary of advocacy initiatives by the New York State Society of Professional Engineers for design 
professionals. Presentation of the NYC Mayor's Proclamation of Engineers Week. All Annual Meeting 
attendees are welcome to audit these engineering courses. 
 
Climate Vulnerability Assessment 
Engineering Track 
Monday, February 20, 2023 
10:00 a.m. – 10:50 a.m., Duffy/Columbia, 7th Floor 
Assessing and mitigating physical risk related to climate change. An approach combining climate risk 
algorithms, climate model downscaling, data management, resilience strategy, and engineering 
capabilities to deliver critical insights about the client’s climate-related liabilities as well as actionable 
recommendations for asset hardening, long-term compliance, and business continuity. Global Climate 
Model (GCM) output is a tool to quantify climate change impacts for a globally distributed portfolio of 
facilities. Using a library of GCM ensemble output and statistics from the Coupled Model 
Intercomparison, our team leveraged these data to analyze individual facility locations based on 
essential climate variables and climate stressors. 
 
Use of Accessory Dwelling Units to Respond to Changing Housing Needs 
Legal Track 
Monday, February 20, 2023 
10:00 a.m. – 10:50 a.m., Astor Ballroom, 7th Floor 
The national housing shortage has led to a spike in home prices, particularly in high-demand urban and 
suburban areas. To increase the supply of housing, policymakers are turning to innovative solutions to 
provide a mix of housing options to respond to demand, changing family needs and smaller households. 
For local governments, accessory dwelling units (“ADUs”) can be a relatively inexpensive solution to 
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create low-cost housing units that add to the diversity of housing types in the locality. ADUs are 
separate dwelling units with a private kitchen, bath, bedroom(s) and living space that are either 
attached or detached to an existing home on a single lot, including garage apartments, basement 
apartments, in-law suites and attic apartments. This presentation will include a discussion of the pros 
and cons of ADUs, policy considerations to regulate ADUs, and proposed State legislation concerning 
accessory dwelling units.   
 
Title Placeholder 
Code Enforcement Officers Track 
Monday, February 20, 2023 
10:00 a.m. – 12:00 p.m., Soho Complex, 7th Floor 
Course description placeholder 
 
Working Together for a Better New York: A Conversation with the Conference of Mayors and Association 
of Towns 
Monday, February 20, 2023 
10:30 a.m. - 11:20 a.m., Imperial/Juilliard, 5th Floor 
Join the leaders of the statewide advocates for cities, towns and villages for a discussion on working 
together for a better New York, the 2023 state budget and the current state of affairs affecting local 
governments. 
 
Navigating a First Amendment Audit  
Monday, February 20, 2023 
10:30 a.m. - 11:20 a.m., Belasco/Broadhurst 5th Floor 
First Amendment audits are happening across the country and in towns in New York State.  First 
Amendment auditors seek to film town facilities, operations and interactions with town officers and 
employees and often post them on social media platforms.  This session will review basic First 
Amendment principles and case law associated with the use of recording equipment on town property 
and considerations for creating reasonable time, place and manner rules regarding the use of recording 
equipment on town property. We’ll also discuss employee safety and best practices for interacting with 
individuals who are conducting First Amendment audits. Questions are allowed and encouraged during 
the session.  
 
Saving the Volunteer Fire Service 
Monday, February 20, 2023 
10:30 a.m. – 11:20 a.m., Alvin/Carnegie, 5th Floor 
The volunteer fire service is dying a quick death and towns will soon be left with empty firehouses if 
action is not taken immediately.  Viable solutions require a partnership between towns and their fire 
service providers, but many fire departments are not eager to recognize the problem or to accept your 
assistance. This session, led by an attorney with decades of service as a firefighter, will start you on your 
way to saving your volunteer fire departments.  
 
The Town Budget Process 
Monday, February 20, 2023 
10:30 a.m. - 11:20 a.m., Booth/Edison, 5th Floor 
This session will provide a high-level overview of public sector budgeting. Topics covered include the 
essential purposes of a budget, the various budgeting methods used in the public sector and the 
importance of having a sound budgeting process from inception to approval and monitoring. Other 
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items touched on include the key personnel in the budget process and how communication and 
transparency contribute to a structurally balanced budget. This course is eligible for one Continuing 
Professional Education credit for accountants in the area of Specialized Knowledge.  
 
Internal Controls for Billed Receivables and User Charges 
Monday, February 20, 2023 
10:30 a.m. - 11:20 a.m., Shubert Complex, 6th Floor 
This session will discuss the internal control framework for billed receivables and user charges and go 
through the elements of a control environment to help ensure these activities are appropriate and 
safeguarded. 
 
Laser and Scanning Technology for Municipal Applications 
Monday, February 20, 2023 
10:30 a.m. - 11:20 a.m., Majestic Complex, 6th Floor 
Course Description Placeholder 
 
Recent Court Decisions about Which Every Public Employer Should Know 
Monday, February 20, 2023 
10:30 a.m. - 11:20 a.m., Empire Complex, 7th Floor 
Course description placeholder 
 
NYS Energy Code Overview of New Code Provisions and Updates 
Engineering Track 
Monday, February 20, 2023 
11:00 a.m. – 12:00 p.m., Duffy/Columbia, 7th Floor 
The State of New York has ramped up its commitment to meet its Climate Leadership and Community 
Protection Act goal of 80% reduction of carbon emissions by 2050. The presentation will provide an 
overview of the latest trends and developments in the current and upcoming state code cycles. With an 
understanding of the framework laid out over the next 25 years, we will discuss current engineering 
design practices and strategies such as auditing, commissioning, modeling, and electrification. We will 
further discuss engineering technologies and concepts that are being implemented in our latest projects, 
both new construction and renovations, that will push New York State to its goals and beyond. 
 
Debt Issuance Topic – Title TBD 
Legal Track 
Monday, February 20, 2023 
11:00 a.m. – 12:00 p.m., Astor Ballroom, 7th Floor 
Course description placeholder 
 
Reserved for Special Programming 
Monday, February 20, 2023 
11:30 a.m. - 12:30 p.m., Imperial/Juilliard, 5th Floor 
Course description placeholder 
 
Health Insurance Option for Retirees 
Monday, February 20, 2023 
11:30 a.m. - 12:30 p.m., Belasco/Broadhurst, 5th Floor 
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As towns continue to seek ways to control costs, utilizing group Medicare plans for their eligible retirees 
is gaining in popularity.  For the next two decades, over 10,000 Americans become eligible for Medicare 
daily. This session will explain the basics of direct and group Medicare such as: when does someone 
becomes eligible, the different Parts of Medicare (A, B, C, D, etc.), the difference between Medicare 
Supplemental, Medicare Advantage and Medigap Plans, and the “donut hole” for prescriptions. Finally, 
this session will discuss if a Group Medicare Plan will work for your town. You will see an actual case 
study of transitioning eligible Medicare retirees from a very robust health insurance plan to a group 
Medicare plan and the successful results.  This session will provide a better understanding of how group 
Medicare could be a game changer for your town.  
 
The New Landscape of New York's Community Energy Programs & Incentives  
Monday, February 20, 2023 
11:30 a.m. - 12:30 p.m., Alvin/Carnegie, 5th Floor 
The New York Municipal Energy Program (NYMEP) will provide information on the new landscape of 
Community Solar in New York State. Learn how these new rules and incentives can help municipal 
leaders bring solar credits and additional savings to their residents. The speakers will also address the 
latest developments on Community Choice Aggregation, the statewide initiative that helps community 
residents reduce energy costs, as well as NYMEP's energy cooperative program for municipal accounts 
and facilities.  
 
New Legislation and Pending Real Property Issues 
Real Property Tax Track 
Monday, February 20, 2023 
11:30 a.m. - 12:30 p.m., Booth/Edison, 5th Floor 
A comprehensive review of legislation enacted in 2022 that affects tax collecting officers, as well as a 
look at what the Legislature has in store for 2023. Following the legislative update, the panel will take 
questions. Eligible for Certified Town Official credit in the Tax Collector/Receiver of Taxes area. 
 
Common Pitfalls in Budgeting 
Monday, February 20, 2023 
11:30 a.m. - 12:30 p.m., Shubert Complex, 6th Floor 
OSC audits often reveal problems with municipal budgeting practices, including the use of unrealistic 
estimates; improper use of fund balance; and failure to monitor the budget.  We’ll discuss several 
common areas of concern and provide best practice suggestions and resources to help the town board, 
the town supervisor, and other department heads avoid these pitfalls. 
 
Accessory Dwelling Units as Affordable Housing  
Monday, February 20, 2023 
11:30 a.m. - 12:30 p.m., Majestic Complex, 6th Floor 
With increasing housing affordability issues in New York, communities must now utilize more creative 
strategies to tackle the problem. One promising approach is the use of Accessory Dwelling Units or 
ADUs. ADUs, sometimes referred to as “in-law apartments,” can provide more flexibility for property 
owners to construct a second living unit. 
 
Cybersecurity Insurance Primer for Town Government Leaders 
Monday, February 20, 2023 
11:30 a.m. - 12:30 p.m., Empire Complex, 7th Floor 
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As the number of high-profile data breaches continues grows, online content providers are looking for 
insurance solutions to protect their operations. Build your own understanding of this chaotic market so 
that you can work with your IT staff or third party providers to improve your security hygiene and risk 
profile. 
 
Applications for Land Use Compliance and Zoning Variances: Overview for Design Professionals 
Engineering Track 
Monday, February 20, 2023 
1:00 p.m. - 1:50 p.m., Duffy/Columbia, 7th Floor 
This class will discuss the steps in navigating complex zoning and land use regulations, filing zoning 
applications and streamlining the process. Provide an overview of: provisions in zoning analyses and 
applications for tax exemptions and abatements; filing for zoning approvals from the City of New York 
Planning Commission and the City of New York Council; and filing and obtaining approvals from the City 
of New York Board of Standards and Appeals for a special permits.  
 
Navigating the Haze: Regulating Cannabis in Your Town 
Legal Track 
Monday, February 20, 2023 
1:00 p.m. - 1:50 p.m., Astor Ballroom, 7th Floor 
The legalization of recreational adult use cannabis in 2021 has left many localities questioning how, if at 
all, cannabis can be regulated at the local level. While actual sales may have initially seemed but a 
distant dream, it is safe to say that cannabis is here, as the first conditional adult-use retail dispensaries 
are anticipated to make their first legal cannabis sales by the end of 2022.  This course will provide an 
overview of the regulatory options local governments have (and don’t have) available, including 
adopting time, place and manner restrictions, as well as an update on the current status of regulations.   
 
Title Placeholder 
Code Enforcement Officers Track 
Monday, February 20, 2023 
1:00 p.m. – 3:00 p.m., Soho Complex, 7th Floor 
Course description placeholder 
 
Diversity, Equity and Inclusion in Town Government: The Brighton Experience 
Monday, February 20, 2023 
2:00 p.m. - 2:50 p.m., Imperial/Juilliard, 5th Floor 
As a community that is proud of its diversity, Brighton has made Diversity, Equity and Inclusion core 
values in Town government.  Brighton’s Town Supervisor Bill Moehle and Chief Diversity Officer Miriam 
Moore will discuss the Town’s experience around DEI, including how community dynamics encouraged 
the Town Board to focus on DEI, the work of Brighton’s Inclusion, Diversity and Equity Advisory Board, 
the role of Brighton’s DEI consultant in working with the IDEA Board to develop an Inclusion, Diversity 
and Equity Plan, and becoming the first Town in Upstate New York to hire a Chief Diversity Officer. 
Learn how Brighton has become a leader in local government DEI work and the opportunities and 
challenges of DEI engagement in our community. 
 
Managing Emerging Contaminants in the Environment: The Evolving Landscape  
Monday, February 20, 2023 
2:00 p.m. - 2:50 p.m., Belasco/Broadhurst, 5th Floor 
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PFAS and other emerging contaminants (ECs) have generated significant concerns related to their 
potential impacts on human health due to their ubiquity, persistence and bio accumulative properties. 
PFAS / 1,4-Dioxane / Other ECs – Do you have a problem? How do you know? Where is it and where is it 
going? Where did it come from? What are your risks and liabilities? What are the costs? What do we 
do? Places in your town that can be affected include: municipal water supplies, wastewater treatment 
plant facilities, landfills, fire training facilities, industrial operations, and leachfields, to name a few. How 
do you know you have a problem?  This presentation examines the challenges to local governments on 
this evolving issue.  
 
The Drinking Water Source Protection Program 
Monday, February 20, 2023 
2:00 p.m. - 2:50 p.m., Alvin/Carnegie, 5th Floor 
The Drinking Water Source Protection Program assists local governments to create community-specific 
drinking water protection plans in a way that strengthens relationships, fosters collaboration, and 
engages stakeholders so that public drinking water sources are protected now and in the future. The 
state is offering municipalities a technical assistance provider, free of charge, to develop and initiate 
implementation of their drinking water source protection program. This session will cover the free 
technical assistance available, where to apply, resources available, and highlight previous communities 
that have gone through this process.  
 
The Cost Approach to Property and Utility Valuation 
Real Property Tax Track  
Monday, February 20, 2023 
2:00 p.m. - 2:50 p.m., Booth/Edison, 5th Floor 
This course will take a broad look at specialty property and utility property in New York State and the 
use of the cost approach – also known as reproduction cost new less depreciation – to value such 
property. This will involve not only reviewing modern and historic New York State  case law, but will 
include a review of the Appraisal of Real Estate and other industry models used to come to a valuation 
with the cost approach. This course will also review the definitions applied daily by assessors from the 
Real Property Tax Law and also explain the application of  the cost approach as used by the Department 
of Taxation and Finance when valuing special  franchise properties or creating telecommunication 
ceilings.  
 
Understanding Fund Balance 
Monday, February 20, 2023 
2:00 p.m. - 2:50 p.m., Shubert Complex, 6th Floor 
This session will explain what fund balance is, the components of fund balance and considerations when 
monitoring and analyzing the various levels of fund balance. 
 
Facing Down Crisis: The Centrality of Communication to Effective Leadership 
Monday, February 20, 2023 
2:00 p.m. - 2:50 p.m., Majestic Complex, 6th Floor 
Planning and executing a thorough, energetic, and multi-faceted communication strategy is not simply 
about getting your message out. It is, rather, the single most important step an elected official can take 
in the most difficult of circumstances. In this presentation, you will step inside the Warren County, NY, 
“war room” to hear from local officials as they describe how they conceived and executed a 
communication plan to provide accurate, daily information on the recent pandemic, to answer common 
questions and concerns, and to counter the spread of misinformation. The program was initially 

Town of Boston
Highlight

Town of Boston
Highlight



 

7 
 

designed, in part, to inform and reassure local residents and ensure their tourism-dependent 
community would survive the crisis. It accomplished far more, propelling Warren County to a level of 
economic success never before experienced. They will describe how they utilized social media, 
traditional media relations, and full stakeholder engagement to inspire public confidence and unite their 
community in a manner that defied expectations and gained national attention. Finally, they will offer 
their perspective on how this success can be replicated by other local governments facing crises in the 
future. 
 
The Highway Budget and You 
Monday, February 20, 2023 
2:00 p.m. - 2:50 p.m., Empire Complex, 7th Floor 
The highway budget is the largest expense in more than half the towns in New York State. In many 
towns it is more than half the total town budget! Understanding the budget, the roles of the board and 
the Highway Superintendent, and how to plan for today and tomorrow is critical to serving the citizens 
of your town. Come with your questions and be ready to answer a few in this interactive session. 
 
Leading Edge Innovations in Foundation Design  
Engineering Track 
Monday, February 20, 2023 
2:00 p.m. - 2:50 p.m., Duffy/Columbia, 7th Floor  
Innovative structural design ideas for supporting excavations are often required to safely construct 
foundations, deep basements, utilities, shafts, and tunnels. Engineers often face the extraordinary 
challenges presented by developed urban sites, where excavations often extend below adjacent 
structures, tunnels, and utilities. Excavation is made more difficult when groundwater is present, and 
dewatering of excavations can cause settlement damage if not controlled. Discussion of elements of 
subsurface conditions, design of practical and cost effective excavation support systems, and 
groundwater isolation and extraction technologies. Topics to be covered include: excavation support; 
temporary structures; top-down construction; underpinning and protection of adjacent structures; and 
rock excavation and support.  
 
Signs, New Limits in Zoning, and the US Supreme Court’s recent decision in City of Austin, Texas v. 
Reagan National Advertising of Austin, LLC. 
Legal Track 
Monday, February 20, 2023 
2:00 p.m. - 2:50 p.m., Astor Ballroom, 7th Floor 
This session will look at the history of zoning and sign regulation. The metamorphosis from ‘no 
regulation allowed’ to aesthetic controls to modern zoning, and how the First Amendment created 
slippery slopes that can be well hidden from view. From content neutrality and commercial speech to 
political and religious signs, just where are we now given the City of Austin case? 
 
Goosby v. Town Board of the Town of Hempstead, the Voting Rights Act of 1965 and Brnovich v. 
Democratic National Committee, Part 1 
Monday, February 20, 2023 
3:00 p.m. - 3:50 p.m., Imperial/Juilliard, 5th Floor 
Course description placeholder 
 
PFAS & Emerging Contaminants Funding: New “Special” Funding Sources and Traditional Infrastructure 
Funds That Apply 
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Monday, February 20, 2023 
3:00 p.m. - 3:50 p.m., Belasco/Broadhurst, 5th Floor 
Course description placeholder 
 
Land Use and Planning Case Law Update 
Monday, February 20, 2023 
3:00 p.m. - 3:50 p.m., Alvin/Carnegie, 5th Floor 
This session will examine recent NYS court cases concerning land use and planning involving challenges 
to the issuance or denial of special use permits, site plan approvals, and use and area variances as well 
as rezoning and comprehensive plan amendments. These cases will be examined and discussed with the 
goal of determining what useful information they provide to land use and planning boards to assist the 
boards in future decision making.  These cases often involve challenges based on alleged procedural 
deficiencies, for example failure to refer an application to the County Planning Board or Department and 
failure to follow the procedures set forth for public hearings and notices, as well as in connection with 
the State Environmental Quality Review Act.  
 
Cash Rules Everything around Me: Hot Topics in Real Property Tax Collection 
Real Property Tax Track 
Monday, February 20, 2023 
3:00 p.m. - 3:50 p.m., Booth/Edison, 5th Floor 
Does the school warrant have to be signed?  Am I required to accept cash for tax payments?  What 
about cryptocurrency? This interactive session – questions are encouraged – will provide an overview of 
the tax collection process and then delve into some of the pressing questions that have arisen over the 
last year. 
 
Communicating and Understanding Financial Reports  
Monday, February 20, 2023 
3:00 p.m. - 3:50 p.m., Shubert Complex, 6th Floor 
This session will help you better understand and utilize financial reports in your town. We will discuss 
the role of both external and internal reports, and then go into detail on how to comprehend and 
analyze the figures presented in three reports: the budget status report, bank reconciliation and balance 
sheet. 
 
Preventing and Dealing with Cemetery Abandonment on the Local Level 
Monday, February 20, 2023 
3:00 p.m. - 3:50 p.m., Majestic Complex, 6th Floor 
Many town boards have had constituents approach them about failing or abandoned burial grounds in 
their communities. Abandonments have dramatically increased in recent years and are projected to 
continue on this trajectory without local intervention.  Localities may even be able to prevent cemetery 
abandonment in their community by taking a few practical steps. Sharing real world experiences of 
towns across New York and the constraints of tight local budgets and the fiscal bombs that numerous 
abandonments could set off, this session will look at the potential pitfalls and solutions of dealing with 
cemetery abandonment for local governments.  
 
Federal Aid for Roads and Bridges: An Introduction 
Monday, February 20, 2023 
3:00 p.m. - 3:50 p.m., Empire Complex, 7th Floor 
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Sometimes a federal grant can help stretch the limited dollars in your town budget. This session is for 
board members and supervisors who are thinking about applying for a federal aid project such as Bridge 
NY, Transportation Alternatives Program (TAP) or some of the new programs where the funds come 
directly from the federal government. In this session, David will discuss the federal-aid process so 
elected official know what is expected before obtaining or applying for the grant. 
 
Retaining Walls Evaluations, Code Requirements, Safety Inspections 
Engineering Track 
Monday, February 20, 2023 
3:00 p.m. - 3:50 p.m., Duffy/Columbia, 7th Floor 
RCNY §103-09 and Local Law 37/08, effective January 1, 2014, requires owners of properties with a 
retaining wall or part of a retaining wall which is at least ten feet high and faces a public right of way 
such as a sidewalk or entrance must have a condition assessment of this wall conducted every five years 
and the assessment report submitted to the Department of Buildings by a licensed engineer who has a 
minimum of three years relevant experience. Retaining walls which meet the above criteria must be 
inspected once every five years or more if a serious safety issue exists. Reports are submitted 
electronically in a digital format. The Department will send an email to the relevant parties for 
notification of acceptance or rejection of a report. 
 
Public Sector Collective Bargaining  
Legal Track 
Monday, February 20, 2023 
3:00 p.m. - 3:50 p.m., Astor Ballroom, 7th Floor 
This course will provide an overview of the Taylor Law, the statute which governs Employer-Employee 
relations in the public sector. Topics to be discussed include mandatory, non-mandatory and permissive 
subjects of negotiation as well as impasse resolution procedures for public safety and non-public safety 
bargaining units. Strategies for effective negotiations will also be discussed. Attendees are invited and 
encouraged to ask questions regarding the collective bargaining process. 
 
Title Placeholder 
Code Enforcement Officers Track 
Monday, February 20, 2023 
3:00 p.m. - 3:50 p.m., Soho Complex, 7th Floor 
Course description placeholder 
 
Goosby v. Town Board of the Town of Hempstead, the Voting Rights Act of 1965 and Brnovich v. 
Democratic National Committee, Part 2 
Monday, February 20, 2023 
4:00 p.m. - 5:00 p.m., Imperial/Juilliard, 5th Floor 
Course description placeholder 
 
Reenergizing Difficult Properties  
Monday, February 20, 2023 
4:00 p.m. - 5:00 p.m., Belasco/Broadhurst, 5th Floor 
Currently there is a huge demand in New York State for development of solar arrays. This is partly the 
result of New York State’s ambitious Climate Leadership and Community Protection Act (CLCPA) which 
has a mission and corresponding incentives to help New York reach a goal of generating 70% of its 
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electricity from renewable energy. The State’s programs have been complemented by federal funding 
and incentive programs recently announced.  
This session will focus on leveraging the huge demand for renewable energy to help put underutilized or 
landfill properties back into productive use with solar panel arrays. Speakers will focus on NYSERDA’s 
Build-Ready program and other state or federal programs that have been developed to help your Town 
repurpose difficult properties, and at the same time reduce the pressure to build solar arrays on 
farmland, forested areas, or valuable commercial parcels. 
 
The Town Supervisor’s Role in Economic Development 
Monday, February 20, 2023 
4:00 p.m. - 5:00 p.m., Alvin/Carnegie, 5th Floor 
As the front line of leadership in your community, you will frequently play the role of ambassador to 
potential investors.  While county leadership is a critical partner in economic development, there are a 
number of tools and practices that Town Supervisors can execute to ensure that your community is 
developing in alignment with your vision for the future.  This session will provide tools and tips to 
prepare for the opportunities ahead of you. 
 
Short-Term Rentals and Assessing as Commercial Property 
Real Property Tax Track 
Monday, February 20, 2023 
4:00 p.m. - 5:00 p.m., Booth/Edison, 5th Floor 
Nationally, short-term rentals have changed an entire sector of the residential real estate market. Over 
the last 10 years, direct marketing to short term renters has created such controversy that laws have 
been created for regulation and assessment. In this session we will discuss the current laws and 
regulations, possible effects on property valuation, and relevant approaches to value. 
 
Internal Controls for Inventory and Equipment 
Monday, February 20, 2023 
4:00 p.m. - 5:00 p.m., Shubert Complex, 6th Floor 
This session will discuss the internal control framework for inventory and equipment and go through the 
elements of a control environment to help ensure assets are protected. 
 
Title Placeholder 
Monday, February 20, 2023 
4:00 p.m. - 5:00 p.m., Majestic Complex, 6th Floor 
Course description placeholder 
 
Reserved for Special Programming 
Monday, February 20, 2023 
4:00 p.m. - 5:00 p.m., Empire Complex, 7th Floor 
Course description placeholder 
 
The New York City Building Code: An Overview of Changes and Updates 
Engineering Track 
Monday, February 20, 2023 
4:00 p.m. - 5:00 p.m., Duffy/Columbia, 7th Floor 
In 2022, the most recent New York City Construction Codes went into effect. This comprehensive 
revision to the codes contained over 600 major updates, and thousands of smaller changes, which were 

Town of Boston
Highlight

Town of Boston
Highlight



 

11 
 

intended to improve safety and incorporate the latest in building technologies. The Department 
engaged the services of the International Code Council to assist with research and development of the 
first draft of the New York City Existing Building Code provisions using the International Existing Building 
Code (IEBC) as a model. This session will discuss the changes and updates with an emphasis on elements 
specifically drafted to address alterations performed on existing buildings. 
 
Reforming GML Article 18 
Legal Track 
Monday, February 20, 2023 
4:00 p.m. - 5:00 p.m., Astor Ballroom, 7th Floor 
General Municipal Law Article 18 is the only statutory law applicable to local governments on conflicts of 
interest and other ethical issues. Almost everyone agrees the law needs some significant changes, but 
few can agree on what those should be. This course will go over the basics of the law, what 
shortcomings exist in its current version, and ideas on how it can be amended in a practical way. 
 
Title Placeholder 
Code Enforcement Officers Track 
Monday, February 20, 2023 
4:00 p.m. - 5:00 p.m., Soho Complex, 7th Floor 
Course description placeholder 
 

TUESDAY, FEBRUARY 21, 2023 
 
Breakfast with the Association 
Tuesday, February 21, 2023 
8:45 a.m. – 10:00 a.m., Broadway Ballroom, 6th Floor 
Includes invited speakers. 
 
Title Placeholder 
Code Enforcement Officers Track 
Tuesday, February 21, 2023 
9:00 a.m. - 9:50 a.m., Soho Complex, 7th Floor 
Course description placeholder 
 
Electric Vehicle Chargers: Driving Economic Development with Little to No Investment 
Tuesday, February 21, 2023 
10:00 a.m. – 10:50 a.m., Imperial/Juilliard, 5th Floor 
Every day, we see more Electric Vehicles (EVs) on the road. A trend experts agree will only increase in 
the years to come. Manufacturers recently announced lower-priced EV models and federal and state 
governments have continued incentives to make EV ownership more affordable than ever. Couple this 
with the recently announced state requirements on transitioning fleet vehicles to electric, and every 
community needs to look at where to put EV chargers, and how.  
This presentation will begin with a high-level look at the types of EV chargers, what is involved with their 
installation, and how they can encourage visitation and economic development in your community. 
After this overview, the group will discuss past, current, and potential future funding opportunities to 
offset the cost of installation of chargers, in both public and private locations.  
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Finally, we will review the locations of three small EV charging sites that are great examples of proper 
locations for EV charging. Each site uniquely increases visitation to the community or amenities within 
the community. We also will review which incentives and grants were utilized and how each project was 
coordinated including the use of local labor. 
 
A Legislative and Regulatory Update on Environmental Issues in New York State 
Tuesday, February 21, 2023 
10:00 a.m. – 10:50 a.m., Belasco/Broadhurst, 5th Floor 
The 2022 Legislative Session resulted in several new pieces of legislation expanding the protection of 
wetlands and streams in New York, addressing attention to climate change as part of air permit 
application review and examining the impact on disadvantaged communities as part of the 
environmental review of permit applications. These changes are being carried forward by rule-making 
by the NYS Department of Environmental Conservation, including most notably in the pending proposed 
changes to Part 621 which governs permit issuance by NYSDEC 
 
Progressive Discipline 
Tuesday, February 21, 2023 
10:00 a.m. – 10:50 a.m., Alvin/Carnegie, 5th Floor 
In this session, participants will learn about the legal and contractual parameters regarding discipline of 
Civil Service employees. In addition, participants will learn about the concept of progressive discipline, 
and how utilizing the steps of progressive discipline can help the employer be successful in enforcing 
and sustaining appropriate employee discipline. 
 
Leveraging Public-Private Partnerships to Drive Down Costs and Improve Services 
Tuesday, February 21, 2023 
10:00 a.m. – 10:50 a.m., Booth/Edison, 5th Floor 
The next few years of local government finance could get pretty challenging.  The national and state 
economic conditions can play havoc with your local revenues and expenses.  As revenues tighten and 
expenses climb, your constituents continue to demand a high level of service and strong quality of life.  
This session will overview case studies of communities who have partnered with the private sector to 
keep costs low and services strong. 
 
Fiscal Responsibilities of the Town Clerk  
Tuesday, February 21, 2023 
10:00 a.m. – 10:50 a.m., Shubert Complex, 6th Floor 
This session will assist town clerks in understanding their major financial duties and responsibilities. We 
will discuss the importance of having a system of internal controls, reconciliations, and timely reports, 
along with other important fiscal oversight topics. 
 
FirstNet: A Single, Interoperable Network for Public Safety by Public Safety 
Tuesday, February 21, 2023 
10:00 a.m. – 10:50 a.m., Majestic Complex, 6th Floor 
The First Responder Network Authority of the United States – FirstNet – was created under the Middle 
Class Tax Relief and Job Creation Act of 2012 as an independent authority within the National 
Telecommunications and Information Administration. The purpose of FirstNet is to establish, operate, 
and maintain an interoperable public safety broadband network. Come learn how FirstNet is deploying, 
operating, and improving the first high-speed, nationwide wireless broadband network dedicated to 
public safety. And how this reliable, highly secure, interoperable, and innovative public safety 
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communications platform will bring 21st century tools to public safety agencies and first responders, 
allowing them to get more information quickly and helping them to make faster and better decisions. 
 
State and Federal Funding: Financing and Resources for Municipalities 
Tuesday, February 21, 2023 
10:00 a.m. - 10:50 a.m., Empire Complex, 7th Floor 
Are you interested in bringing grant dollars home to your community? This session will cover all aspects 
of the grant process -- from applying to administration. In addition to reviewing the steps to consider 
when planning for community development needs, the speaker will also discuss pre-application 
homework, funding source requirements, as well as reporting requirements. New CDBG program areas 
including farmworker housing and new affordable housing construction will also be discussed.  If you 
want to learn the A to Z of applying for community development grants, this is the session for you! 
 
The Realities of Allowing Cannabis Sales in Your Town 
Tuesday, February 21, 2023 
10:00 a.m. – 10:50 a.m., Duffy/Columbia, 7th Floor 
Course description placeholder 
 
Diversity through Procurement 
Legal Track 
Tuesday, February 21, 2023 
10:00 a.m. – 10:50 a.m., Astor Ballroom, 7th Floor 
This class will explore ways to encourage and expand opportunities for diversity, equity, and inclusion 
through procurement practices that encourage minority and woman-owned business enterprises, 
veteran-owned and service-disabled veteran owned small businesses, utilization plans, and local laws.  
 
Title Placeholder 
Code Enforcement Officers Track 
Tuesday, February 21, 2023 
10:00 a.m. – 12:00 p.m., Soho Complex, 7th Floor 
Course description placeholder 
 
Title Placeholder 
Tuesday, February 21, 2023 
11:00 a.m. - 12:30 p.m., Imperial/Juilliard, 5th Floor 
Course description placeholder 
 
The Duties of Code Enforcement and the Direct Impact it can have on a Community 
Tuesday, February 21, 2023 
11:00 a.m. - 12:30 p.m., Belasco/Broadhurst, 5th Floor 
Code enforcement officers play a crucial role in daily community operations and quality of life. Their 
duties have a direct impact on property values and community image. Presented by the New York State 
Building Officials Conference (NYSBOC), this session will provide town officials an overview and 
discussion of the building code enforcement process, a discussion of the legal requirements for building 
and codes departments, and perhaps most importantly to those unfamiliar with code enforcement, a 
listing of the benefits of enforcement efforts. Supervisors, board members and municipal officials from 
outside building and codes departments are encouraged to attend. Please bring your questions! 
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New York State Civil Service Law and How It Impacts Hiring and Firing Decisions 
Tuesday, February 21, 2023 
11:00 a.m. - 12:30 p.m., Alvin/Carnegie, 5th Floor 
In this session, participants will learn: who is the hiring authority, and how the answer differs depending 
on the employee’s job title; how an employee’s civil service job title and/or classification impact 
whether they’re eligible to be hired; and, how an employee’s civil service classification, years of service, 
exempt volunteer firefighter or war veteran status impact what due process rights, if any, the employee 
has before being subject to discipline. 
 
Dazed and Confused About Employee Drug and Alcohol Testing? 
Tuesday, February 21, 2023 
11:00 a.m. - 12:30 p.m., Booth/Edison, 5th Floor 
Learn the sobering truth about the hazards of drug and alcohol use in the workplace, and the rights and 
obligations of municipal employers as they deal with impaired employees.  We will provide a high-level 
discussion on the regulatory framework of drug and alcohol testing with a particular focus on the newly 
enacted Marijuana Regulation and Taxation Act. 
 
The Legalities of Purchasing and Competitive Bidding 
Tuesday, February 21, 2023 
11:00 a.m. - 12:30 p.m., Shubert Complex, 6th Floor 
The Office of the State Comptroller’s Legal Division will discuss legal requirements for competitive 
bidding, including statutory amendments to the General Municipal Law Section 103 and various 
exceptions to the bidding requirements. 
 
A Zoning Discussion 
Tuesday, February 21, 2023 
11:00 a.m. - 12:30 p.m., Majestic Complex, 6th Floor 
Zoning has some very vocal critics, but frequently what is missed is that zoning is a flexible tool; it can be 
applied surgically and to delicate purpose and it can be among the most far reaching legislative actions a 
local government can take. Just as one size does not actually fit all, zoning actions can be tailored to fit 
the community. Typically, it is used to separate incompatible uses, but it can also channel development, 
protect local natural resources or preserve the often unique community character a town has. Contrary 
to what many think, protection of a great deal of these assets is left to local governments. This course 
takes a focused look at zoning and how it can be used to address some of the challenges local 
governments have encountered in recent years. 
 
Turning a Handout into a Handshake: Partnering for Funding Success 
Grants Track 
Tuesday, February 21, 2023 
11:00 a.m. - 12:30 p.m., Empire Complex, 7th Floor 
As town leaders, you are well aware that municipalities in New York State have had to accomplish more 
with fewer resources, year after year. Elected leaders and their dedicated staff have been straining to 
provide high quality services while striving to maintain infrastructure viability and still meeting the state-
mandated tax cap. With coffers in many town halls running low under this strain, state or federal grant 
funding and low-interest financing has often meant the difference between a deferred dream and an 
implemented project of real significance to the community.  
With unprecedented levels of funding available at the State and Federal level for infrastructure and 
community revitalization, it is key that town take this opportunity to build partnerships with grant 
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funders rather than seeking a handout. Put another way, it is essential to learn how to turn a handout 
into a handshake. This session will provide four tools to help the funding agency achieve their mission by 
investing in yours, and provide case studies and models that you can bring home to your community and 
put into practice for 2023. 
 
The State Revolving Funds and Implementation of the Infrastructure Investment and Jobs Act 
Tuesday, February 21, 2023 
11:00 a.m. - 12:30 p.m., Duffy/Columbia, 7th Floor 
The Environmental Facilities Corporation administers the New York State Revolving Funds. The 
Infrastructure Investment and Jobs Act, commonly known as the Bipartisan Infrastructure Law, was 
enacted on November 15, 2021 and makes more than $50 billion available for improving our nation’s 
drinking water, wastewater, and stormwater infrastructure, $43 billion of which will be provided 
nationally over the next five years through the State Revolving Fund programs.  This session will provide 
an overview of the Environmental Facilities Corporation, the New York State Revolving Funds, state 
water grants, and funding available from the Infrastructure Investment and Jobs Act and federal 
requirements applicable to the funding. 
 
Public Libraries and Local Government 
Legal Track 

Tuesday, February 21, 2023 
11:00 a.m. – 12:00 p.m., Astor Ballroom, 7th Floor 
There are four types of public libraries in New York State: association, municipal, school district, and 
special legislative district. Libraries are subject to various parts of the Education Law, Labor Law, Public 
Officers Law, Civil Service Law, General Municipal Law, Not-for-Profit Corporation Law, as well as 
numerous other New York State laws. Each of these library types has several variations, and it is critical 
for all associated with the governance of the library to clearly understand their configuration. For 
example, public libraries, those considered to be municipal, school district or special legislative district 
libraries, are subject to several laws, regulations and policies designed to protect the public interest that 
association libraries are not subject to. This presentation will provide a broad overview of the public 
library system and the most notable laws and regulations that govern them. 
 
Update on Solar Valuation Suit against the State 
Tuesday, February 21, 2023 
1:00 p.m. - 1:50 p.m., Astor Ballroom, 7th Floor 
This course will discuss the litigation surrounding New York State’s wind and solar valuation model. It 
will discuss the Model generally, the procedure and posture of the law suit brought to temporary 
restrain the use of the Model, and will update on the status of the litigation. The course will also discuss 
the practical application in light of the temporary restraining order against use of the Model and any 
recent decisions in the proceeding. 
 
Title Placeholder 
Code Enforcement Officers Track 
Tuesday, February 21, 2023 
1:00 p.m. – 5:00 p.m., Soho Complex, 7th Floor 
Course description placeholder 
 
Who’s The Boss: Justice Courts and Town Boards 
Tuesday, February 21, 2023 
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2:00 p.m. - 2:50 p.m., Imperial/Juilliard, 5th Floor 
Who has the authority to hire and fire the court clerk? Can the town board reduce a justice’s salary? 
Justice courts and town boards can clash when there is a misunderstanding regarding their respective 
roles and authority. This class goes over the legal authority and interactions between the board and 
courts. 
 
Paid in Full: Moving Payers from Option to Adoption 
Tuesday, February 21, 2023 
2:00 p.m. - 2:50 p.m., Belasco/Broadhurst, 5th Floor 
While citizens clamor for (or new vendors push) yet another new payment option — think ApplePay or 
PayPal, or text-to-pay—the reality is digital adoption often lags significantly, leaving you with an extra 
account to reconcile, another system to maintain, more calls to answer and the same pile of past due 
notices.  
If you touch any aspect of billing and payments for your town, you’ll want to attend this session. We 
discuss how to communicate and engage your payers, moving them from asking for options to adoption 
of digital payments, promoting self-service, automating your collection process, and bringing in more 
revenue faster. 
Take away best practices for paper billing statement design, ADA-compliant online checkout, Text-2-Pay, 
QR code evolution, remote location or field agent payments, self-service kiosks and more. 
 
New York State ConnectALL Initiative 
Tuesday, February 21, 2023 
2:00 p.m. - 2:50 p.m., Alvin/Carnegie, 5th Floor 
Come hear about the State’s ConnectALL initiative, a billion dollar program (the largest ever investment 
in New York's 21st century infrastructure) that will deliver affordable broadband to millions of New 
Yorkers and transform the state's digital infrastructure through new investments, including three new 
grant programs to provide funding to local municipalities and other entities to plan, engineer, and 
construct accessible broadband infrastructure to connect New Yorkers in rural and urban areas 
statewide to broadband. 
 
Certificates and Filings: Birth, Death, and Marriage – Part 1 (Births & Deaths) 
Town Clerk Track 
Tuesday, February 21, 2023 
2:00 p.m. - 2:50 p.m., Booth/Edison, 5th Floor 
A Department of Health representative will present on and answer questions related to birth, death, 
and marriage certificates and filings.  The first session will focus on Births and Deaths, including EDRS.  
 
Fiscal Oversight Responsibilities of the Governing Board  
Tuesday, February 21, 2023 
2:00 p.m. - 2:50 p.m., Shubert Complex, 6th Floor 
The governing board plays an important role in the financial oversight of the town.  This session will 
discuss some key functions including budget responsibilities, interim reporting, the audit of claims, and 
the annual audit requirements. 
 
County Referral 
Tuesday, February 21, 2023 
2:00 p.m. - 2:50 p.m., Majestic Complex, 6th Floor 
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Many applications before local boards require referral to the county planning agency before action can 
be taken on them. This course reviews the requirements of General Municipal Law 239-l, -m, and –n and 
the law’s impact on local decision making. It includes discussion of the benefits of county referral, the 
effect of recommendations from the county planning agency, and the consequences of failing to make a 
required referral to the county planning agency. 
 
State and Federal Funding, Financing and Resources for Municipal Infrastructure: Part 1 
Tuesday, February 21, 2023 
2:00 p.m. - 2:50 p.m., Empire Complex, 7th Floor 
Meet state and federal agency representatives to learn about funding opportunities for safe and clean 
water management and other community investments. If you think you will apply for grant or financing 
opportunities in 2023, this course features updates on funding and financing programs, dialogue on the 
importance and opportunities for co-funding, and a panel discussion with audience participation. 
 
A New York State of (Retirement) Mind: A Status of Retirement Readiness for Government Employers 
and Employees  
Tuesday, February 21, 2023 
2:00 p.m. - 2:50 p.m., Duffy/Columbia, 7th Floor 
This session will discuss where New York local governments are in regards to retirement readiness – the 
good, the bad, and you know the rest. Topics will include: healthcare and retirement savings, the 
connections of rising costs and lower savings rates; strategies to getting the most out of your pension 
plan; 457 deferred compensation plans; educating your town board and employees – the key to success; 
asset maps to gain a clear picture of your financial situation; and a value proposition to employers. 
 
Religious Expression in the Workplace: US Supreme Court Cases of Kennedy v. Bremerton School District 
and Shurtleff v. City of Boston 
Legal Track 
Tuesday, February 21, 2023 
2:00 p.m. - 2:50 p.m., Astor Ballroom, 7th Floor 
Course description placeholder 
 
Title Placeholder 
Tuesday, February 21, 2023 
3:00 p.m. - 3:50 p.m., Imperial/Juilliard, 5th Floor 
Course description placeholder 
 
Title Placeholder 
Tuesday, February 21, 2023 
3:00 p.m. - 3:50 p.m., Belasco/Broadhurst, 5th Floor 
Course description placeholder 
 
Title Placeholder 
Tuesday, February 21, 2023 
3:00 p.m. - 3:50 p.m., Alvin/Carnegie, 5th Floor 
Course description placeholder 
 
Certificates and Filings: Birth, Death, and Marriage – Part 2 (Marriages) 
Town Clerk Track 
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Tuesday, February 21, 2023 
3:00 p.m. - 3:50 p.m., Booth/Edison, 5th Floor 
A Department of Health representative will continue their presentation on and answer questions related 
to birth, death, and marriage certificates and filings.  The second session will focus on Marriages.  
 
Retirement System Update 
Tuesday, February 21, 2023 
3:00 p.m. - 3:50 p.m., Shubert Complex, 6th Floor 
This session will provide an update on the New York State and Local Retirement System, including 
detailed information about the System Redesign changes that were implemented in 2019. Find out how 
this will impact employers as users of the system, new reporting requirements, enhanced features of 
the system and how this will improve the experience of employers and members as they interface with 
the upgraded system. 
 
Stormwater Regulations for Local Review Boards, Part 1 
Tuesday, February 21, 2023 
3:00 p.m. - 3:50 p.m., Majestic Complex, 6th Floor 
Nearly every project that comes before a board for review has stormwater impacts to consider. This 
course examines the relationship between different types of development and the potential for 
environmental damage from increased runoff, on-site best management practices, and the specific role 
of project review boards to mitigate stormwater impacts from new development with local, state, and 
federal regulations. 
 
State and Federal Funding, Financing and Resources for Municipal Infrastructure: Part 2 
Tuesday, February 21, 2023 
3:00 p.m. – 3:50 p.m., Empire Complex, 7th Floor 
Meet state and federal agency representatives to learn about funding opportunities for safe and clean 
water management and other community investments. If you think you will apply for grant or financing 
opportunities in 2023, this course features updates on funding and financing programs, dialogue on the 
importance and opportunities for co-funding, and a panel discussion with audience participation. 
 
Obstructions in the Right of Way 
Legal Track 
Tuesday, February 21, 2023 
3:00 p.m. - 3:50 p.m., Astor Ballroom, 7th Floor 
The term Rights of Way (ROW) often is misunderstood. Obstructions in the ROW include, among others, 
debris, trees, fences, brick mail boxes or other personal property that obstruct safe and open access. A 
term of art combined with an obstruction can lead to conflicts with land-owners who are adjacent to the 
ROW. This session will provide a general overview of the statutes, agency opinions and cases regarding 
trees and obstructions in public ROW. 
 
Q&A with the Association of Towns’ Legal Staff 
Tuesday, February 21, 2023 
4:00 p.m. - 5:00 p.m., Imperial/Julliard, 5th Floor 
This session offers an opportunity to ask attorneys from the Association of Towns your legal questions. 
 
The Modernized AUD – Coming Soon 
Tuesday, February 21, 2023 
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4:00 p.m. - 5:00 p.m., Shubert Complex, 6th Floor 
The Office of the State Comptroller (OSC) is releasing a new Annual Financial Report (AFR) application, 
which will be used to submit annual reports beginning with fiscal periods ending in 2023. Come learn 
about new system features; how to complete reports in the AFR; what additional information you will 
need to report; and about training resources being provided by OSC. 
 
Stormwater Regulations for Local Review Boards, Part 2 
Tuesday, February 21, 2023 
4:00 p.m. - 5:00 p.m., Majestic Complex, 6th Floor 
Nearly every project that comes before a board for review has stormwater impacts to consider. This 
course examines the relationship between different types of development and the potential for 
environmental damage from increased runoff, on-site best management practices, and the specific role 
of project review boards to mitigate stormwater impacts from new development with local, state, and 
federal regulations. 
 
Ethics Title TBD 
Legal Track 
Tuesday, February 21, 2023 
4:00 p.m. - 5:00 p.m., Astor Ballroom, 7th Floor 
Course description placeholder 
 

WEDNESDAY, FEBRUARY 22, 2023 
 
Annual Business Meeting 
Wednesday, February 22, 2023 
8:00 a.m. – 10:00 a.m., Astor Ballroom, 7th Floor 
All may attend, but participation and voting is restricted to accredited delegates or alternates of 
member towns. 
 
Title Placeholder 
Code Enforcement Officers Track 
Wednesday, February 22, 2023 
9:00 a.m. – 12:00 p.m., Soho Complex, 7th Floor 
Course description placeholder 
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TOWN OF BOSTON – RESOLUTION NO.  2023 - 14 
 

ADOPTION OF WORKPLACE VIOLENCE POLICY 
 
At a Regular Meeting of the Boston Town Board Erie County, New York, on the 1st  day of 
February, 2023 at 7:30 pm Eastern Prevailing Time there were: 
 
Present:  Supervisor Jason A. Keding, Councilman Michael Cartechine, Councilwoman Jennifer 
Lucachik, Councilwoman Kelly Martin and Councilwoman Kathleen Selby 
 
NOW THEREFORE BE IT RESOLVED, that the Town of Boston does hereby adopt the 
attached Workplace Violence policy and procedures for this year:  
    
On February 1, 2023, the question of the adoption of the foregoing Resolution was duly put to a 
vote on roll call, which resulted as follows: 
 
 Yes No Abstain Absent 
Councilmember Cartechine  [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

 
 
             
        ____________________________ 
                                                                                                 Sandra L. Quinlan, Town Clerk 



WORKPLACE VIOLENCE PREVENTION  
Policy Statement – The Town strives to ensure a safe and secure environment and reduce the risk of 
violence to our employees and citizens.  Therefore, it is our policy to have a Zero Tolerance Policy for 
any actual, attempted, or threatened workplace violence.  Acts or threats of physical violence, including 
intimidation, harassment, and/or coercion toward another Town employee or citizen, or which occur on 
premises, will not be tolerated.  Any Town employee determined to have committed any act listed 
above will be subject to disciplinary action, up to and including, the termination of employment.  
Citizens that have engaged in any type of violent act in will be reported to the New York State Police. 
Town employees terminated for violating a provision of this policy will not be eligible for rehire. 

Any person who engages in a violent or threatening manner, either verbal or physical in nature, will be 
removed from the Town premises as quickly as safety permits.  

At the Town’s discretion, employees and/or the public may be barred from the Town’s premises 
pending the outcome of an investigation.  Any employee who engages in such behavior may be subject 
to disciplinary action, up to and including termination, criminal penalties or both. 

Definition of Workplace Violence – The term “workplace violence” is defined as any conduct which may 
cause an employee or citizen to fear for their personal safety, or the safety of their family, friends 
and/or property.  Examples of workplace violence include, but are not limited to, the following: 

• Threats or acts of violence occurring on Town premises, regardless of the relationship between 
the parties involved in the incident. 

• Threats or acts of violence occurring off Town premises, by a Town employee or involving 
someone who is acting in the capacity of a representative of the Town. 

• Forms of Workplace Violence – Specific examples of conduct that may be considered threats or 
acts of violence under this policy include, but are not limited to, the following: 

• Hitting, shoving, or any similar act of physical aggression; 
• Threatening physical or aggressive conduct directed toward another individual; 
• Surveillance or stalking; 
• Unwelcome, threatening or harassing contact with another individual via phone calls, via a social 

media website, via email, via text message or on the internet; 
• Acting in a hostile manner through unwelcome words, actions or physical contact not resulting 

in physical harm to another person;  
• Threats of, causing or attempting to cause physical injury to another person; 
• Intentional destruction or threat of destruction of Town property;  
• Possession of a weapon while on Town property or while on Town business without proper 

authorization; 
• Expression of suicidal or homicidal intent or thoughts; 
• Unusual agitation or excitement, which may be accompanied by incoherent and/or irrational 

behavior or harassment. 

Employee Responsibilities – Any Town employee who sees, hears or learns of any conduct or statement 
that seems threatening or suspicious or who believes that they are a victim of workplace violence must 



immediately report such conduct to their immediate supervisor.  Any Town employee who obtains a 
restraining order against another person, or who is the subject of a restraining order, must immediately 
report this to the Supervisor’s Office.  Reports should be made regardless of whether the potentially 
dangerous person is a Town employee or citizen.  Reports or incidents warranting confidentiality will be 
handled appropriately and information will be disclosed to others only on a “need to know” basis.  This 
policy does not prevent employees from directly notifying law enforcement officials of the situation.  
Any employee who in good faith reports any of the above types of matters will not be retailed against.  
Furthermore, if a Town employee is confronted by someone who is armed, they should not attempt to 
challenge or disarm the individual.  Instead, they should use their best judgment to avoid injury or 
escalate the situation and should contact the New York State Police Department as soon as possible. 

Town Responsibilities – Once the employee’s immediate supervisor is notified of a potentially 
dangerous situation, they must immediately report the employee’s concern to the appropriate 
Department Head.  The Department Head is responsible to investigate the situation to: 

• Take immediate action to end the dangerous or harassing behavior;  
• Notify the Supervisor’s Office and Town Attorney; 
• Work with the Supervisor’s Office and Town Attorney to resolve the situation and take 

disciplinary action, if appropriate. 

The New York State Troopers will be immediately notified of a situation that has the potential for 
immediate danger to the safety of a Town employee or citizen.  The Town will cooperate with law 
enforcement authorities during any investigations.   
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January 25, 2018 
 

Workplace Violence Policy Statement 
Town of Boston 

 
The Town of Boston is committed to the safety and security of our employees.  Workplace 
violence presents a serious occupational safety hazard to our agency, staff and clients.  
 
Workplace violence is defined as any physical assault or act of aggressive behavior where a 
public employee performs any work-related duty in the course of his or her employment 
including but not limited to an attempt or threat, whether verbal or physical, to inflict physical 
injury upon an employee; any intentional and wrongful physical contact with a person without 
his or her consent that entails some injury; or stalking an employee with the intent of causing 
fear of material harm to the physical safety and health of such employee when such stalking has 
arisen through and in the course of employment. 
 
Acts of violence against any of our employees where any work related duty is performed will be 
thoroughly investigated and appropriate action will be taken, including involving law 
enforcement authorities when warranted.  All employees are responsible for helping to create an 
environment of mutual respect for each other as well as clients and visitors, following all 
policies, procedures and practices, and for assisting in maintain a safe and secure work 
environment.  This policy is designed to meet the requirements of New York State Labor Law 
Art. § 27-b and highlights some of the elements that are found within our Workplace Violence 
Protection Program.  The process involved in complying with this law includes a workplace 
evaluation that is designed to identify the risks of workplace violence to which our employees 
could be exposed.  Authorized Employee Representative will, at a minimum, be involved in: 
 

• Evaluating the physical environment 
• Developing the Workplace Violence Prevention Program; and 
• Reviewing workplace violence incident reports at least annually to identify trends in the 

types of incidents reports, if any, and reviewing the effectiveness of the mitigating 
actions taken. 

 
All employees will participate in the annual Workplace Violence Prevention Training Program.  
The goal of this policy is to promote the safety and well-being of all people in our workplace.  
All incidents of violence or threatening behavior will be responded to immediately upon 
notification.  All personnel are responsible for notifying the contact person designated below of 
any violent incidents, threatening behavior, including threats they have witnessed, received, or 
have been told that another person has witnessed or received. 
 
Designated Contact Person: Town Supervisor (Currently Jason Keding) 
Title: Town of Boston Supervisor 
Address: 8500 Boston State Road, Boston, NY 14025 
Phone: (716) 941-6518 
E-Mail: supervisorsoffice@townofboston.com 



TOWN OF BOSTON – RESOLUTION NO.  2023  - 15 
 

APPROVE THE CodeRED SERVICE AGREEMENT 
 
 WHEREAS, the Town of Boston desires to provide timely emergency communications and 
other announcements to its citizens; and   
 
 WHEREAS, the Town of Boston has identified the CodeRED system provided by Onsolve, 
LLC as an effective way to communicate with persons located in the Town, as it is able to target 
notifications sent by email and SMS text by geographical area; and 
 
 WHEREAS, the CodeRED system can send emergency alerts via text without requiring that 
recipient first sign up for service, and interested parties can opt-in to receive other announcements; 
and 
 
 WHEREAS, the CodeRED system will promote safety and public order in the event of 
emergencies; and 
 
 WHEREAS, this will be the fifth year that the Town will be using this service;  
 
 
 NOW THEREFORE BE IT 
 
 RESOLVED, that the Town of Boston authorizes the Supervisor to enter into a contract 
with OnSolve, LLC for one year of CodeRED service at a cost of $3,528.00. 
 
On February 1, 2023, the question of the adoption of the foregoing Resolution was duly put to a 
vote on roll call, which resulted as follows: 
 
 Yes No Abstain Absent 
Councilmember Cartechine  [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

 
 
             
        ____________________________ 
                                                                                                 Sandra L. Quinlan, Town Clerk 
 



 TOWN OF BOSTON – RESOLUTION NO.  2023-16 
 

RATIFYING PROCUREMENT OF 2024 INTERNATIONAL CV515 WITH  
SNOWPLOW AND DUMP PACKAGE FOR HIGHWAY DEPARTMENT USE 

 
 WHEREAS, the Town of Boston Highway Superintendent has identified a need for a 
truck equipped with a snowplow and dump body to replace obsolete Highway Department 
equipment; and 
 
 WHEREAS, the Highway Superintendent has identified a 2024 International Model 
CV515 truck that the Town can procure from Navistar, Inc., equipped with a snowplow and 
dump package installed by Valley Fab and Equipment, Inc., by “piggybacking” pursuant to 
General Municipal Law § 103(16) off of Onondaga County Bid No. ONGOV-106-19; and 
 
 WHEREAS, the total delivered price for the truck and equipment after the applicable 
contract discounts have been applied is $171,261; and 

 
WHEREAS, funding for this procurement is available from the following budget lines: 

DB0-5130-0200 Machinery-Equipment; 
 
 NOW THEREFORE BE IT 
 
 RESOLVED, that Town Board of the Town of Boston hereby ratifies the procurement 
from Navistar, Inc., of a 2024 International Model CV515 truck equipped with a snowplow and 
dump package for a total cost not to exceed $171,261. 
 
On February 1, 2023, the question of the adoption of the foregoing Resolution was duly put to a 
vote on roll call, which resulted as follows: 
 
 Yes No Abstain Absent 
Councilmember Cartechine  [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

 
 
             
        ____________________________ 
                                                                                                 Sandra L. Quinlan, Town Clerk 



REGIONAL INTERNATIONAL CORP. 
2425 Walden Ave. 

Buffalo, NY  14225 
Phone: (716) 681-9500 • Fax: (716) 681-3138 

www.regionalinternationaLcom 
 
 
 
 

 
  
 
 
 

 
The Town of Boston will be purchasing a new 2024 CV515 with Valley Fab and 
Equipment Package form Navistar Inc. 399 Shaker Rd. Loudonville, NY 12211 
The Chassis and equipment will be purchased off the Onondaga County contract #106-
19 for $171,261.00. 
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