
 AGENDA   

REGULAR BOARD MEETING - TOWN OF BOSTON 

November 1, 2023 - 7:30 P.M. 

ITEM NO. I PRELIMINARY MATTERS 

1. Call Meeting to Order

2. Roll Call

3. Pledge of Allegiance and Opening Prayer

4. Other Preliminary Matters

ITEM NO. II REGULAR BUSINESS 

1. Correction and Adoption of the Minutes from October 18, 2023

2. Consideration of all Fund Bills

ITEM NO. III CORRESPONDENCE 

1. Dispatch Call Summary Reports – August and September 2023 – Boston EMS, Boston Fire Co,

North Boston Fire Co, Patchin Fire Co

2. Erie County Dept. of Public Works Division of Highways – Back Creek Road –

Reconstruction/Slope Stabilization, Minutes: Project Progress Meeting #8

3. Erie County Dept. of Public Works Division of Highways – Back Creek Road –

Reconstruction/Slope Stabilization, Conceptual Road Excavation and Replacement

4. Erie County Dept. of Public Works Division of Highways – Back Creek Road –

Reconstruction/Slope Stabilization, Slope Measurement Document

5. Updates to Civil Service Law Section 63

6. Erie County Winter Storm Response Enhancements

7. NYS Agriculture & Markets Review Concerning the Town of Boston’s Zoning Code and its

Application to Horseshoe Hill, Erie County Agricultural District No. 15

8. Resignation letter from Lisa Uschold, Assistant to Code Enforcement

9. Application for Use of Meeting Facility – Cub Scouts Pack #391

10. Erie County Sewer District #3 October 18, 2023 DRAFT Meeting Minutes



 

 

 

     ITEM NO. IV NEW BUSINESS 

1. Requests from the Floor (3-minute time limit per person) 

2. Resolution 2023 - 83 Adoption of the 2024 Budget  

3. Resolution 2023 - 84  Fund Balance Policy  

 

 

ITEM NO. V OLD BUSINESS 

1. Sports Use of Facility  

 

 

 

     ITEM NO. VI REPORTS AND PRESENTATIONS      

      1.  Highway Superintendent 

 2. Councilmembers 

 3. Town Clerk  

 4. Supervisor 

 

 

 

 

     ITEM NO. VIII ADJOURNMENT OF MEETING 

1. Adjournment of Meeting 
 

 

 

 

 

 

 

















Hamburg Public Safety Dispatch
Dispatch Call Type SummaryThis Report uses the NFIRS  History

Date Range: From 08/01/2023 to 08/31/2023
Agency: Boston Emergency Squad

Dispatch Call TypeCode TotalAug-2023
EMSEMS 6262EMS Auto AccidentEMS-AA 11Full AssignmentFULL 00Preliminary AssignmentPRELIM 00Special Equip - M/ASPECIAL 00Public Relation CallsSERVICE 33Water Rescue AssignmentW 00Hazmat AssignmentHAZMAT 00ReferralREFER 00EMS Snow/TransportationEMS 00SWATSWAT 00TEST - DISREGARDTEST 00
Total 6666

Date: 09/01/2023 Page: 1



Hamburg Public Safety Dispatch
Dispatch Call Type SummaryThis Report uses the NFIRS  History

Date Range: From 08/01/2023 to 08/31/2023
Agency: Boston Fire Department

Dispatch Call TypeCode TotalAug-2023
EMSEMS 11EMS Auto AccidentEMS-AA 00Full AssignmentFULL 00Preliminary AssignmentPRELIM 00Special Equip - M/ASPECIAL 00Public Relation CallsSERVICE 22Water Rescue AssignmentW 00Hazmat AssignmentHAZMAT 00ReferralREFER 00EMS Snow/TransportationEMS 00SWATSWAT 00TEST - DISREGARDTEST 00
Total 33

Date: 09/01/2023 Page: 1



Hamburg Public Safety Dispatch
Dispatch Call Type SummaryThis Report uses the NFIRS  History

Date Range: From 08/01/2023 to 08/31/2023
Agency: North Boston Fire Department

Dispatch Call TypeCode TotalAug-2023
EMSEMS 00EMS Auto AccidentEMS-AA 00Full AssignmentFULL 22Preliminary AssignmentPRELIM 00Special Equip - M/ASPECIAL 11Public Relation CallsSERVICE 22Water Rescue AssignmentW 00Hazmat AssignmentHAZMAT 00ReferralREFER 00EMS Snow/TransportationEMS 00SWATSWAT 00TEST - DISREGARDTEST 00
Total 55

Date: 09/01/2023 Page: 1



Hamburg Public Safety Dispatch
Dispatch Call Type SummaryThis Report uses the NFIRS  History

Date Range: From 08/01/2023 to 08/31/2023
Agency: Patchin Fire Department

Dispatch Call TypeCode TotalAug-2023
EMSEMS 11EMS Auto AccidentEMS-AA 00Full AssignmentFULL 44Preliminary AssignmentPRELIM 11Special Equip - M/ASPECIAL 00Public Relation CallsSERVICE 11Water Rescue AssignmentW 00Hazmat AssignmentHAZMAT 00ReferralREFER 00EMS Snow/TransportationEMS 00SWATSWAT 00TEST - DISREGARDTEST 00
Total 77

Date: 09/01/2023 Page: 1



Hamburg Public Safety Dispatch
Dispatch Call Type Summary

This Report uses the NFIRS  History
Date Range: From 09/01/2023 to 09/30/2023

Agency: Boston Emergency Squad

Dispatch Call TypeCode TotalSep-2023
EMSEMS 5555EMS Auto AccidentEMS-AA 44Full AssignmentFULL 55Preliminary AssignmentPRELIM 00Special Equip - M/ASPECIAL 00Public Relation CallsSERVICE 22Water Rescue AssignmentW 00Hazmat AssignmentHAZMAT 00ReferralREFER 00EMS Snow/TransportationEMS 00SWATSWAT 00TEST - DISREGARDTEST 00
Total 6666

Date: 10/01/2023 Page: 1



Hamburg Public Safety Dispatch
Dispatch Call Type Summary

This Report uses the NFIRS  History
Date Range: From 09/01/2023 to 09/30/2023

Agency: Boston Fire Department

Dispatch Call TypeCode TotalSep-2023
EMSEMS 22EMS Auto AccidentEMS-AA 33Full AssignmentFULL 33Preliminary AssignmentPRELIM 00Special Equip - M/ASPECIAL 44Public Relation CallsSERVICE 00Water Rescue AssignmentW 00Hazmat AssignmentHAZMAT 00ReferralREFER 00EMS Snow/TransportationEMS 00SWATSWAT 00TEST - DISREGARDTEST 00
Total 1212

Date: 10/01/2023 Page: 1



Hamburg Public Safety Dispatch
Dispatch Call Type Summary

This Report uses the NFIRS  History
Date Range: From 09/01/2023 to 09/30/2023

Agency: North Boston Fire Department

Dispatch Call TypeCode TotalSep-2023
EMSEMS 22EMS Auto AccidentEMS-AA 44Full AssignmentFULL 88Preliminary AssignmentPRELIM 00Special Equip - M/ASPECIAL 00Public Relation CallsSERVICE 00Water Rescue AssignmentW 00Hazmat AssignmentHAZMAT 00ReferralREFER 00EMS Snow/TransportationEMS 00SWATSWAT 00TEST - DISREGARDTEST 00
Total 1414

Date: 10/01/2023 Page: 1



Hamburg Public Safety Dispatch
Dispatch Call Type Summary

This Report uses the NFIRS  History
Date Range: From 09/01/2023 to 09/30/2023

Agency: Patchin Fire Department

Dispatch Call TypeCode TotalSep-2023
EMSEMS 00EMS Auto AccidentEMS-AA 00Full AssignmentFULL 22Preliminary AssignmentPRELIM 00Special Equip - M/ASPECIAL 00Public Relation CallsSERVICE 00Water Rescue AssignmentW 00Hazmat AssignmentHAZMAT 00ReferralREFER 00EMS Snow/TransportationEMS 00SWATSWAT 00TEST - DISREGARDTEST 00
Total 22

Date: 10/01/2023 Page: 1



Date: 10/10/23 

MINUTES OF MEETING: Project Progress Meeting #8 

Resident Engineer: Robert Warner   Field Office Location: 8965 Boston State Rd. Boston NY 
Consultant Engineer: David Guetta -Bergmann Contractor: Union Concrete & Construction - UCC 
Project Engineer: Karl Rohde (Erie County)          

Attendees: (See Attached Sign-In Sheet) 

The following is a general outline of the meeting held for this project. Discussions were as follows: 

01. MEETING CONVENED:
• The project Progress Meeting #8 convened at 09:00 am at the project field office and was

attended by the individuals listed on the attached sheet.

02. CORRECTION TO LAST MEETING MINUTES:
- The previous meeting was held on 9/19/23. There were no corrections or additions to the

meeting minutes.

03. SCHEDULE:
• Project Completion Date – October 31,2023. –
• 92% Time Completed (199 Days Completed /18Days Remaining) with Contract Value =

$1,099,740.01 and Approved Payments Posted = $858,663.48 or78% of contract value

04. WORK PERFORMED LAST PERIOD:
• Work has been on hold while awaiting decision to commence installing concrete gutter/curb,

paving the road & installing the guiderail, while crack on the northeast area of the slope is
monitored.

• Soil Crack monitoring continued by MMCE and UCC’s surveyor.

05. WORK SCHEDULED THIS PERIOD:
• Based on today’s presentation by R.Sessanna and J. Janora with MMCE of a conceptual remedial

work of installing shear keys beneath the road, the unanimous decision is to install a temporary
road with AC base and grade to drainage inlets to allow for winter snow removal and conduct this
remedial work in the Spring.

06. SUBMITTALS:
• The submittals are being reviewed as they come in.

07. JOB SITE AND TRAFFIC SAFETY:

   BACK CREEK ROAD (C.R. 438) 

   RECONSTRUCTION/SLOPE STABILIZATION 

   PROJECT NO. CAP-438-23 

    ERIE COUNTY DEPARTMENT OF PUBLIC WORKS DIVISION OF HIGHWAYS 



• Work zone traffic control is being reviewed on a weekly basis.  
 

08. SPECIAL/GENERAL ISSUES: 
• The main topic of today’s meeting was to discuss the status of the crack in the slope and decide if 

work should begin by installing the road, gutter and guiderail or wait until we are assured that this 
crack will not propagate across the road and curb/gutter.  Refer to attached drawings of 
conceptual remedial work. 

• R. Sessanna with MMCE mentioned that any horizontal or vertical movement that has been 
observed on the slope is from visual observations, the monitoring hubs have not recorded any 
movement as of our most recent survey.  

• R. Sessanna and J. Janora passed out copies of drawings & presented conceptual remedial work 
by excavating beneath the road and installing 16 shear keys.  M. Bliss w./ UCC mentioned its 
difficulty to estimate a timeline to complete this work this season since there is a small window of 
time before we see snow.  The alternative was discussed which we do this remedial work in the 
Spring and just install a sacrificial AC base road, now and sloped to the west, to accommodate 
snow removal with county plows.  This will be determined by the end of this week 10/13/23 and 
conveyed to M. Bliss w/. UCC. 

• D. Guetta to work up a cost analysis and issue two I.B.s for each scenario (i.e., temporary road & 
remedial shear keys beneath the road in the Spring. 

• J. Keding mentioned that the owner of the property across the creek councilman M. Cartechine, is 
still asking about removal of the fallen trees.  After reviewing pre-construction photos, it has 
documented as these fallen trees he is concerned about were there prior to any construction and 
will remain there as pre-existing.  
 

09. SUBCONTRACTOR APPLICATIONS/ISSUES: 
None received. 

 

10. SPEDES – EROSION & SEDIMENT CONTROL 
 

• None required since grass ground cover has been established. 
 

11. AFFIRMATIVE ACTION: 
• All certified payroll documents as well as workforce utilization have been tracked through LCP 

Tracker and in compliance with EEOC requirements. 
•  

12. PROJECT FINANCIAL STATUS: 
• Original Contract Value:  $1,099,740.01 
• Current Contract Value:  $1,099,740.01 
• Pay Voucher #1 Period Ending 3/31/23 – $67,592.50 
•  Pay Voucher #2 Period Ending 6/3/23 – $54,513.88 
• Pay Voucher #3 Period Ending 7/1/23 -   $75,711.29 
• Pay Voucher #4 Period Ending 8/8/23 -   $245,804.25 
• Pay Voucher #5 Period Ending 9/13/23 - $379,947.38 

 

13. INSURANCE: 
The contractor and consultant have submitted their insurance. 

 

14. CLAIMS/DISPUTED WORK: 



None 
 
 
 

15. NEXT MEETING: 

Tentatively October 24, 2023, 9:00am at 8965 Boston State Rd., Field Office. 

 
 
 
 
 The forgoing represents the writer’s understanding of the major items of discussion. If 
this is not the understanding of all parties, please respond in writing within (48) hours of 
receipt of these minutes. 
 
 
 

Ed Barbiero           10/13/2023 
 
Ed Barbiero, Office Engineer 
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ERIE COUNTY SEWER DISTRICT NO. 3 (ECSD No. 3)
BOARD OF MANAGERS MEETING MINUTES

WEDNESDAY, OCTOBER 18, 2023
SOUTHTOWNS AWTF CONFERENCE ROOM

MEMBERS PRESENT: Jason Cozzz, Michael Kasprzyk, Jason Keding, David Millar,
David Rood

MEMBERS ABSENT: Chairman David Kaczor, Emery Wittmeyer

OTHERS PRESENT: Joseph Fiegl, Carl Home, David Hojnacki, Kevin Kaminski

ITEM NO. I _ CALL MEETING TO ORDER

Vice Chairman Kasprzyk called the meeting to order at 8:02 a.m.

a. Resienation of Melissa Hartrnan

On a motion by Mr. Rood, seconded by Mr. Keding, the Board accepted the resignation
of Melissa Hartrnan and recognized her many years of service to Erie County Sewer District No.
3. The motion carried, 5 - 0.

June 7. 2023 (Handout)a-

On a motion by Mr. Millar, seconded by Mr. Rood, the Board voted to approve the
minutes from the June 7, 2023 meeting. The motion carried, 5 - 0.

b. June 14.2023 (Handout)

On a motion by Mr. Millar, seconded by Mr. Keding, the Board voted to approve the
minutes from the June 14, 2023 budget meeting. The motion carried, 5 - 0.

None.

ITEM NO. 4 _ OLD BUSINESS

a. Southtowns Facility Upgrades

Mr. Fiegl discussed the recent progress ofthe Southtowns AWTF Phase I and Phase 2
Expansion Project (Expansion Project). Plans and specifications were finalized for Phase I and
the project was advertised in August with the intention to open bids in September 2023.
Numerous requests were received from prospective bidders to extend the bid period due to the



ECSD No. 3 Board of Managers
October 18, 2023 Meeting Minutes

Page 2 of 9

size ofthe project. The bid period was extended by three weeks, as it was determined to be in
the best interest of the Division of Sewerage Management (DSM), and bids were opened on
October 12,2023 and will be addressed under Item 5.i.. Mr. Fiegl stated the set deadlines for the
Southtowns AWTF Electrical Substation and Plant-Wide Generator Procurement Contract 74P-R
for Phase I with O'Connell Electric, awarded at the previous meeting, are no longer feasible due
to associated lead times. After numerous conversations with the procurement contractor
involving cost issues related to equipment availability, and with the concurrence of the
engineering consultant for t}le project, Arcadis, the DSM is recommending a time extension for
that contract, to be addressed under Item 5.h. Mr. Fiegl then noted a Preliminary Engineering
Report for Phase 2 of the Expansion Project was submitted to the New York State Department of
Environmental Conservation (NYSDEC) at the end of July 2023. The DSM subsequently met
with the NYSDEC at the beginning of October 2023 to assist review efforts and highlight key
areas ofthe desigrr. Mr. Fiegl added that the NYSDEC have been good partners during the
planning and design phases of this project. The Board then discussed the timetable involved
with the new State Pollutant Discharge Elimination Permit (SPDES) which is a necessary
requirement to be completed prior to commencing construction for Phase 2 ofthe Expansion
Project. Mr. Fiegl informed the Board the New York State Comptroller's Offrce approved the
$1OO-million bond authorization for this project in early July 2023 which was subsequently
approved by the Erie County Legislature. Mr. Fiegl continued by stating two separate grant
applications were submitted in August 2023 to fund the Expansion Project; one for a NYSDEC
Water Quality Improvement Project grant of potentially up to $1O-million, and the other for a
New York State Environmental Facilities Corporation Water Infrastructure Improvement grant
for potentially up 1o 25%o ofthe cost of the Phase 1 Expansion Project construction.

This is an informational item; no action is required by the Board.

(Handout)

Mr. Fiegl discussed the recent increase in the number ofodor complaints received from
homeowners residing on Milestrip Road during the months of August and September 2023 and
the history of odor issues in this area over the years. In response to the complaints, District
personnel increased the frequency of maintenance measures with no appreciable difference. The
DSM was also in contact with Steuben Foods (Steuben) on an almost daily basis during this
timeframe to address the issue. A meeting was subsequently held on September 27,2023
between the DSM and Steuben. At that meeting, Steuben stated it had gone through a major
operational change involving odor control systems and noted equipment breakdowns which
worsened the situation and led to discharges from their facility with high odor producing
potential. Steuben commi$ed to several operational and maintenance procedures to rectify the
problem. Steuben also noted it would be implementing improvements to allow for better real-
time monitoring to provide redundancy on key chemical feed system components.

Mr. Cozza inquired about potential mechanisms framed in Steuben's industrial discharge
permit allowing for formal notification to prevent recurrence of similar violations in the future.
Mr. Fiegl noted that Steuben is presently cooperating to resolve this matter but added he would
prepare a letter advising Steuben that its actions could have been deemed a permit violation;

b
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however, a formal notice ofviolation will not be issued as long as all permit parameters are
upheld. Mr. Fiegl added that the DSM also plans to follow-up with the residents in tlre area.

This is an informational item; no action is required by the Board.

ITEM NO. 5 - NEW BUSINESS

Payments (Handout)a.

The Board reviewed a copy of the payments on a handout for the month of October 2023.

On a motion by Mr. Rood, seconded by Mr. Cozza, the Board voted to approve the
October 2023 payments. The motion carried, 5 - 0.

b. 2024 User Charee

Public Hearine Notice & Meeting Minutes (Handout)I

The Board reviewed the Notice and the Minutes for the Public Hearing held on
September 21, 2023 al lhe DSM Downtown oflices for the proposed 2024 User Charge Rates.
This hearing is a requirement of County Law. User charges for the various parameters (BOD,
TSS, etc.) are based on usage flow and pollutant loadings and are calculated annually from
historic cost data from the treatment facility. No comments were received from the public at the
meeting.

This is an informational item; no action is required by the Board.

ii. ApprovalofResolution(Handout)

The Board considered a resolution to approve the proposed 2024 User Charge Rates.

On a motion by Mr. Kasprzyk, seconded by Mr. Rood, the Board voted to approve the
resolution. The motion carried, 5 - 0.

c 2024 Meetins Schedule (Handout)

The Board reviewed a copy of the proposed 2024 meeting schedule.

On a motion by Mr. Cozza, seconded by Mr. Millar, the Board voted to approve the
proposed 2024 meeting schedule, as presented. The motion carried, 5 - 0.

Mr. Fiegl explained the current Board's term will be ending December 31,2023. He
asked if the Board Members would be interested in serving another term. The Board Members
replied in the affirmative. Mr. Kasprzyk commented that succession planning for the Board will
be important.
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(Handout)

The Board considered confirmation ofthe September 29, 2023 email poll to refer several
propefty owners in ECSD No. 3 to a hearing with the DSM's hearing officer who will evaluate
violations of the "Rules and Regulations" and recommend a follow-up action. Written requests
were mailed to the property owners on several occasions, without response, to complete a house
inspection or correct a violation identifred as part of the DSM's Infiltration{nflow inspection
program.

On a motion by Mr. Cozza, seconded by Mr. Rood, the Board voted to confirm the
September 29, 2023 poll referring the identified property owners in ECSD No. 3 to a hearing.
The motion carried, 5 - 0.

(Handout)

d.

e.

The Board considered confirmation of the June 28,2023 email poll approving a
resolution to close out Contract No. 77, with Hunting Valley Construction, Inc., for the
Southtowns AWTF Clarifier No. I Concrete Repair Project. All work has been satisfactorily
completed. The final change order for Contract 77 is a decrease of$37,500.00 to the original
contract amount of$147,500.00, resulting in a final contract amount of$110,000.00.

On a motion by Mr. Keding, seconded by Mr . Cozza, the Board voted to confirm the June
28,2023 poll approving a resolution to close out Contract No. 77. The motion carried, 5 - 0.

f.
(Handout)

The Board considered confirmation ofthe September 18,2023 email poll approving a
resolution to enter into an agreement with JMDavidson Engineering Group (JMDavidson) to
provide construction inspection services for the Southtowns AWTF Influent Screening
Replacement Project. Services will include monitoring daily construction activities, inspection
of materials and equipment, project coordination activities, and preparation of inspection reports
and contractor payment computations.

On a motion by Mr. Rood, seconded by Mr. Millar, the Board voted to confirm the
September 18,2023 email poll approving a resolution to enter into an agreement with
JMDavidson. The motion carried, 5 - 0.

g. Trucker Discharee Permits (Handout)

i. 2023 Additional Applicant Reouests (Handout)

The Board considered approval of waste hauler discharge permits to numerous applicants
for the remainder of 2023, Waste Hauler Discharge permits are a requirement of Article VIII of
the Erie County "Rules & Regulations" and are approved by the Board.
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On a motion by Mr. Keding, seconded by Mr. Cozza, the Board voted to approve
Waste Hauler's Discharge permits for the remainder of 2023 to Septech, Top Notch Sewer &
Drain Cleaning, Macken Services, and Atlas Comfort Cabins pending application and insurance
approvals. The motion carried, 5 - 0.

2024 Reouests (Handout)11.

Waste Hauler Discharge permits are a requirement of Article VIII of the Erie County
"Rules & Regulations" and are approved by the Board on an annual basis. Permits are valid for
one year and can be amended or revoked for non-compliance with the permit's terms.

On a motion by Mr. Rood, seconded by Mr. Millar, the Board voted to approve
Waste Hauler's Discharge permits to Delo Drain & Septic Service, Modern Portable Toilets,
United Rentals, the Town of Orchard Park, Septech, Top Notch Sewer & Drain Cleaning,
Macken Services, and Atlas Comfort Cabins pending application and insurance approvals. The
motioncarried,5-0.

-w
No. 74P-R Time Extension Chanse Order (Handout)

The Board considered a resolution to approve a no-cost time extension Change Order No.
I for Contract No. 74P-R to increase the number ofdays for various interim milestones and
extend the final completion date ofthe contract to September 12,2025. The additional time is
required for the receipt ofessential equipment due to unanticipated manufacturing delays beyond
the control ofthe Contractor.

On a motion by Mr. Rood, seconded by Mr. Cozza, the Board voted to approve the no-
cost time extension Change Order No. I for Contract No. 74P-R. The motion carried, 5 - 0.

i. Award of Contract No. 74C

The Board considered a resolution to award Contract No.74C to Kandey Company, Inc.
(Kandey) in the amount of $54,961,545.00 for construction of the Southtowns AWTF Phase I
Expansion Project. The Project includes construction of a new final eflluent pump station,
chlorine contact tank, and electrical substation, improvements to the existing dechlorination
system, overflow retention facility effluent piping, and outfall piping in Lake Erie. Two (2) bids
were received for Contract No. 74C on October 12,2023, with Kandey being the low bidder.
The engineering consultant for this project, Arcadis, reviewed and determined Kandey's bid to
be fair and competitive. Kandey has successfully completed projects for the DSM in the past.
Included in Contract No. 74C is the assignment of Contract No. 74P-R for the Southtowns
AWTF Electrical Substation and Plant-Wide Generator Procurement for Phase I with O'Connell
Electric. Contract No. 74C will be performed using a Project Labor Agreement (PLA).
Furthermore, funding is required for Arcadis to provide general administration services during
construction for the electric substation and plant-wide generator installation including submittal
review, updated studies, witness testing, and coordination with the electrical utility. Additional
funding is also required for engineering tasks completed outside the original scope ofservices,

h. P
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during the Expansion Project Phase I design period, necessary to expedite the project. The
additional funding for Arcadis is in an amount not-to-exceed $483,000.00.

Mr. Fiegl informed the Board that he and Mr. Millar discussed award of Contract No.
74C with Chairman Kaczor during a conference call, yesterday. During that call, Chairman
Kaczor fi.rlly endorsed award of this contract to Kandey and was apologetic for not being able to
personally attend today's Board meeting.

On a motion by Mr. Rood, seconded by Mr. Keding, the Board voted to approve award of
Contract No. 74C, for construction of the Southtowns AWTF Phase I Expansion Project in the
amount of $54,961,545.00, and additional funding for Arcadis to provide necessary additional
services for the project in an amount not-to-exceed $483,000.00. The motion carried, 5 - 0.

a. Operational Report

Mr, Home presented the following report for operations:

Southtowns AWTF Roof Replacement Project: This project is close to completion and will
be finished soon, weather depending.

o

o

n

a

n

n

n

Southtowns AWF Screw Pump Replacement Projecr. Construction of this project is close
to complete.

Southtowns AWF Incinerator Scrubber Replacement Project: Construction of this project
is ongoing.

Mt. Vernon EPA Audit: The Town of Hamburg had a United States Environmental
Protection Agency (USEPA) audit and inspection of the Mt. Vemon Commissioner District
collection system. District staffprovided access to both pumps stations servicing that area
and answered USEPA and NYSDEC operational questions at the site.

Mr. Hojnacki presented the following report for collections:

Town and Village of Hambzrg: Completed six (6) sanitary sewer sport repairs on
Wabash Ave., South Park Ave., Harrison Ave., South Meadow Dr., Long Ave., and Big
Tree Rd.

Town of Holland: Conducted grinder pump preventative maintenance activities.

Village of Orchard Park (SW portion of the Village): House inspection activities are
ongoing with video inspections to resume in the fall/winter.



:l
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o

-
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Town and Village of Hambrrg:: Completed smoke testing in the Forest Glenn portion of
the Village and Town of Hamburg with video inspections to resume in the fall/winter.

b. Construction Status Report

Status of the following contracts was discussed:

- Sections of the
Southtowns AWTF incinerator exhausts containing air pollution control equipment need
replacement. Other equipment and changes in the solids handling are4 needed for
maintenance and improved operation ofthe incinerators, are also being completed. On-
site construction has started with the air pollution control replacement scheduled to start
next month. The completion date is February 9,2024. This project was funded with ARP
monies.

contract previously
contained the conversion ofthe incinerators to natural gas, Because conversion is not
required or critical to operation, and due to budget concems, the natural gas portion of
this project is on hold until funding can be determined. The portion of this project
pertaining to the heat exchanger replacement will proceed because it is a maintenance
item that needs to be completed to ensure proper operation. This project is expected to be
bid before the end, of 2O23.

- Contract Nos. 72-4,
under Hohl Industrial Services, ar,d 72-D, under CIR Electrical, are expected to be
substantially complete by the end of October 2023 with all tfuee screw pumps in full
operation. This project was funded though ARP monies and recently recognized with a
press conference by the County Executive.

- Hohl Industrial Services has
begun preliminary work for Contract 73-A. CIR Electrical, under Contract 73-D, expects
to begin running electrical conduits sometime this fall. Significant on-site work is
scheduled to begin in December 2023 with a completion date of October 24, 2024. T"ltis
project was funded though ARP monies supplemented with funding from the District.

D3 Contract 76 (Roof and HVU Replacements) - The roof of the main building at the
Southtowns AWTF is nearly complete. Existing HVU demolition is complete and the
new HVUs are expected to arrive at the end ofOctober 2023 for installation.

Contract 77 (Southtowns Clarifier No. I Groutine) - Closeout of this Contract was
requested via email poll and confirmed under Item 5.e., above.

Contract 79 (Ooen Cut Contract) (Visone) - Work Orders 53, 54, & 55 were completed
by Visone Construction. These work orders included replacement of seven (7) sanitary
manhole frames and covers in high traffic NYSDOT and County roadways including

- This

a

n
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Southwestem Blvd. in Town of Hamburg, Lake Street in Village of Hamburg, Camp
Road in Town of Hamburg.

Work Order 19 (Bayview Rd.) was issued in August consisting of a sanitary spot
repair to repair a sagging PVC pipe which was preventing CIPP lining. The repair is
about 75 linear feet from an active raihoad crossing. Kandey Company is working on
traffic control plans and permitting.
Work Orders 20 & 2l (Abbott Road near Lakeview) were issued in September and
consists of three (3) spot repairs to fix broker/cracked/sagging pipe in preparation for
County Highway's paving project in2024. Highway permits have been secured and
the work is anticipated to be completed in late October 2023, weather depending.

rl

o

3

c.

:l

- This is a multi-
district sanitary sewer replacement project which includes work in both District I and
District 3. The scope of work in District 3 includes replacement of undersized mainline
sewers on Hugo Pl. in the Village of Blasdell and Ockler Ave/Oakland Pl. in the Town of
Hamburg. Notice to Proceed was issued on July 7 ,2023. Sewer replacement on Hugo
Pl. was completed in late September 2023 and restoration is anticipated to be completed
this month. Sewer replacement on Ockler/Oakland is in progress and is expected to be
completed this month.

- United Survey completed
preparation work in District 3 under Work Order lU including sewerlines on Abbott
Road in the Towns of Hamburg and Orchard Park. Kenyon completed prep work on
sewerlines on Big Tree Road and Bayview Road in the Town of Hamburg, and sewers on
various streets in the Village of Hamburg (including Maple, Pleasant, Hawkins, Union,
and Linwood). Lining work is in progress in the Village of Hamburg.

Upcoming Design/Evaluations

Evaluation of the Milestrip Road Sewer is still in progress by C&S Engineers. A revised
report is anticipated to be submitted to the DSM in mid-September. It is anticipated that
the report will be finalized this fall and sent to NYSDEC.

An engineering work order is in progress with Erdman Anthony to prepare an altematives
analysis report to address an existing l8-inch diameter sanitary interceptor sewer that has
become exposed within Eighteenmile Creek in the Town of Boston. Survey was
completed this summer. Preparation of mapping and an engineering report, with design
altematives, are currently in progtess.

:l

:l

-N (Handout)

The Board reviewed a Notice of Violation letter from the NYSDEC regarding quarterly
sampling activities.
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d. Notice of Violation - 3780/3782 Hoover Road (Handout)

Mr. Hojnacki discussed a shared lateral connection issue that resulted in the issuance ofa
Notice of Violation from the DSM to a homeowner who violated Section 310 of the Rules and
Regulations of Erie County Sewer Districts. The issue was subsequently resolved by the
homeowner.

e. Invasive Soecies Management Letter (Handout)

The Board reviewed the results ofan Invasive Species Survey Summary for the
Southtowns AWTF by the Partnership for Regional Invasive Species Management (PRISM).
The DSM publicly acknowledged its appreciation ofthe assistance ofPRISM for this work and
informed the Board members of the process to request the help of PRISM.

On a motion by Mr. Cozza, seconded by Mr. Keding, the Board voted to receive and file
the above informational items. The motion carried, 5 - 0.

ITEM NO. 7 _ ADJOURNMENT & NEXT MEETING

On a motion by Mr. Rood, seconded by Mr. Cozzz, the meeting was adjoumed at 9:17
a.m. The motion carried, 5 - 0.

Next meeting of the Board is scheduled for 8:00 a.m., Wednesday, December 6,
2023.

bmitted,

David C. Secretary
)

ECSD No. 3 Board of Managers

Motion to Approve the October 18,2023 Meeting Minutes

Moved by:

Seconded by:

App./Disapp.:

Date:

David C. Millar, Secretary
ECSD No. 3 Board of Managers



TOWN OF BOSTON – RESOLUTION NO.  2023- 83 

ADOPTION OF THE 2024 BUDGET 

WHEREAS, officers and employees in charge of various administrative units of the government of the 
Town of Boston have submitted estimates of revenues and expenditures for the fiscal year ending 
December 31, 2024, and  

WHEREAS, the Town's Budget Director has prepared a tentative budget, and the Town Clerk has 
presented such budget to this Town Board, and  

WHEREAS, the Town Board has met and considered the preliminary budget for the year ending 
December 31, 2024, and a public hearing was conducted on October 18, 2023 as required by Section 108 
of Town Law,  

NOW, THEREFORE, BE IT RESOLVED, that the preliminary budget as changed, altered and revised 
and as hereinafter set forth, is hereby adopted as the annual budget of the Town of Boston for the fiscal 
year ending December 31, 2024.  

TOWN OF BOSTON, NEW YORK Amendments to the Preliminary Budget: 

 

Tentative Adopted 
2024 Budget 2024 Budget Change 

Small Claims Assessment Review Stipulation of Assesssed Value Change ($50,700 Decrease)
Decrease A 1001 Real Property Tax (141,571.00)        (141,559.00)        12.00            
Increase A 599 Appropriated Fund Balance 399,454.81          399,466.81          12.00            

Decrease D 1001 Real Property Tax (864,177.00)        (864,103.00)        74.00            
Increase D 599 Appropriated Fund Balance 173,875.00          173,949.00          74.00            

Decrease SF 1001 Real Property Tax (809,115.00)        (809,049.00)        66.00            
Increase SF 599 Appropriated Fund Balance 37,920.00            37,986.00            66.00            

Decrease SM 1001 Real Property Tax (102,008.00)        (101,999.00)        9.00              
Decrease SM 4540.4 Contracts 117,984.00          117,975.00          (9.00)             

Decrease HC 1001 Real Property Tax (261,365.00)        (261,334.00)        31.00            
Increase HC 599 Appropriated Fund Balance 14,684.00            14,715.00            31.00            

Additional Totes (26120) increase to 51 units due to additions through September 2023
Increase SG 1001 Real Property Tax (942,158.67)        (943,773.03)        (1,614.36)      
Increase SG 3410.4 Contracts 945,558.67          947,173.03          1,614.36       

Total Tax Levy Changed: (3,346,496.22)     (3,347,918.58)     (1,422.36)       

 

*Continued on the next page* 



 

Tentative Adopted 
2024 Budget 2024 Budget Change 

Any Additional Changes Discussed at 11/1/23 Worksession

 

 

On November 1, 2023, the question of the adoption of the foregoing Resolution was duly put to a 
vote on roll call, which resulted as follows: 

 Yes No Abstain Absent 
Councilmember Cartechine  [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

 
             

       ____________________________ 
                                                                                                 Sandra L. Quinlan, Town Clerk 



2024 

ADOPTED 

BUDGET—DRAFT 

TOWN OF BOSTON ,  

NEW YORK 



Signed, ________________________
 Town Clerk

Dated                                         

CERTIFICATION OF TOWN CLERK

I,                  Sandra Quinlan               ,  Town Clerk,  certify that the   

following is true and correct of the 2024 budget of the TOWN OF BOSTON

as adopted by the Town Board on the              day of                             , 2023.

ADOPTED TOWN  BUDGET

FOR  YEAR  2024

TOWN OF BOSTON

IN

COUNTY OF ERIE



1

Appropriated Raised by
Appropriations Est. Revenues Fund Balance Taxation

A General 2,208,250.00 1,667,224.19 399,466.81 141,559.00
   

D Highway 1,580,898.00 542,846.00 173,949.00 864,103.00

SF Fire   1,001,035.00 154,000.00 37,986.00 809,049.00

SL Light 14,051.00 100.00 2,683.00 11,268.00

SM Ambulance 192,399.00 90,400.00 0.00 101,999.00

SG Refuse & Garbage 947,173.03 3,400.00 0.00 943,773.03

HA Water #1 116,759.00 350.00 0.00 116,409.00

HB Water #2 52,189.00 600.00 0.00 51,589.00

HD Water #1 Ext. 1 3,312.00 300.00 0.00 3,012.00

HE Water #2 Ext. 2 29,783.00 400.00 0.00 29,383.00

HC Water #3 279,049.00 3,000.00 14,715.00 261,334.00

HF Water #3 Ext.1 11,178.00 200.00 0.00 10,978.00

Other Items per Letter of Authorization
Transfer of Exempt Property - RPTL 520 1,341.19                
Unpaid Water 2,121.36                              -                          -                         2,121.36                
Additional Refuse Char -                                      -                          -                         -                        

TOTALS 6,438,197.39 2,462,820.19 628,799.81 3,347,918.58

                                TOWN OF BOSTON
                                       2024 TENTATIVE BUDGET
                                  SUMMARY BY FUND



2

TAXABLE
ASSESSMENT ASSESSED RAISED BY

FUND CODE RATE VALUE TAXATION

A General 0.238565 593,376,942      141,559           

D Highway 1.456246 593,376,942      864,103           

SF Fire 26019 1.317298 614,172,785      809,049           

SL Light 26020 0.046086 244,507,512      11,268             

SM Ambulance 26056 0.166278 613,427,302      101,999           

SG Refuse & Garbage 26100 3144 units X  298 936,912           
Additional Totes 26120 51 units x 134.53 6,861.03          

943,773           
   

HA Water #1  OM 26030 M 0.133907 288,662,554      38,654             
26030 C 0.257642 301,796,574      77,755             

Total Water #1 116,409           

HB Water #2 26031 25 house w/o svc x $13. 325                  
21 parcel w/o svc x $8. 168                  

Water #2 26032 381 house w/ svc x $130 49,530             
87 parcel w/ svc x $18. 1,566               

Total Water #2 51,589             

HD Water #1 Ext. 1 26035 C 0.630636 4,775,600          3,012               

HE Water #2 Ext. 2 26039 58 house w/ svc x $285. 16,530             
10 parcel w/ svc x $88 880                  

Capital 17,410             

OM  (26036) 1.050000   (Ad Valorem) 11,389,700        11,959             
OM  (26033) 0.000500   (Ad Valorem) 27,677,002        14                    

Total 39,066,702        11,973             
Total Ext. 2 29,383             

HC Water #3 26037 495 house w/svc x 370 183,150           
C 77 parcel w/ svc x 130 10,010             

193,160           

Water #3 26038 0.600000   (Ad Valorem) 113,624,080      68,174             
Total Water 3 261,334           

HF Water #3 Ext. 1 26041 1.2 (Ad Valorem) 4,098,900 4,919               
Water #3 Ext. 1 26042 19 house w/svc x 280 5,320               

 8  parcel w/ svc  x 92.4 739                  
Total Wat #3 Ext 1 10,978             

Other Items per Letter of Authorization
Transfer of Exempt Property - RPTL 520 1,341.19
Unpaid Water 2,121.36
Additional Refuse Charges 0.00

Total Other Iitems 3,462.55          

Total Tax Levied for 2024 3,347,918.58   

RATE & ASSESSED VALUE SUMMARY BY FUND
TOWN OF BOSTON - 2024 TENTATIVE BUDGET



TOWN OF BOSTON - 2024 BUDGET 3

GENERAL REVENUE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

OTHER TAX ITEMS
A 1001 Real Property Tax -164,464.00 -141,571.00 -141,559.00
A 1030/81 In Lieu of Tax/ Special -1,440.00 -1,341.19 -1,341.19
A 1090 Interest & Penalty R/P -12,200.00 -14,000.00 -14,000.00
A 1120 Nonproperty Tax Dist. -925,000.00 -965,000.00 -965,000.00
A 1170 Franchises -120,000.00 -120,000.00 -120,000.00

Total -1,223,104.00 -1,241,912.19 -1,241,900.19

DEPARTMENTAL INCOME
A 1255 Clerk Fees -3,200.00 -3,500.00 -3,500.00
A 1550 Dog Control Fees -150.00 -200.00 -200.00
A 1972 Program for Aging -700.00 -1,000.00 -1,000.00
A 2001 Park & Rec Charges -7,000.00 -6,600.00 -6,600.00
A 2025 Special Rec Facility -1,000.00 -1,000.00 -1,000.00
A 2089 Cultural & Rec Income 0.00 0.00 0.00
A 2110 Zoning Fees -2,500.00 -2,500.00 -2,500.00
A 2401 Interest & Earnings -8,000.00 -20,000.00 -20,000.00
A 2410 Rent R/Property -88,800.00 -90,494.00 -90,494.00
A 2420 Natural Gas Leases & Royalties -500.00 -500.00 -500.00
A 2530 Games of Chance 0.00 0.00 0.00
A 2544 Dog Licenses -4,100.00 -4,100.00 -4,100.00
A 2545 Licenses, Other -300.00 -300.00 -300.00
A 2555 Building Permits -18,200.00 -25,000.00 -25,000.00
A 2590 Permits- Other -2,500.00 -2,000.00 -2,000.00

Total -136,950.00 -157,194.00 -157,194.00

FINES & FORFEITURES
A 2610 Fines & Forfeitures -165,000.00 -175,000.00 -175,000.00
A 2665 Sale of Equipment 0.00 0.00 0.00
A 2680 Insurance Recoveries 0.00 0.00 0.00

Total -165,000.00 -175,000.00 -175,000.00

MISCELLANEOUS
A 2701 Refunds of Prior Year's Expenditures 0.00 0.00 0.00
A 2705 Gifts & Donations 0.00 0.00 0.00
A 2750 AIM Related Payments 0.00 0.00 0.00
A 2770 Miscellaneous 0.00 0.00 0.00
A 2801 Interfund Revenue 0.00 0.00 0.00

Total 0.00 0.00 0.00

STATE AID
A 3001 State Aid- Per Capita -49,689.00 -49,689.00 -49,689.00
A 3005 Mortgage Tax -215,000.00 -180,000.00 -180,000.00
A 3060 Records Management 0.00 0.00 0.00
A 3089 State Aid, Other -5,000.00 -5,000.00 -5,000.00
A 3305 State Aid, Civil Defense 0.00 0.00 0.00
A 3809 Gen Gov't Grants 0.00 0.00 0.00
A 3897 Cultural Grants 0.00 0.00 0.00
A 3960 State Aid- Emergency 0.00 0.00 0.00
A 4089 Fed Aid - Other 0.00 0.00 0.00
A 4489 Fed Aid - Other Health 0.00 0.00 0.00
A 4910 Fed Aid- CDBG 0.00 0.00 0.00
A 4960 Fed Aid- Emergency 0.00 0.00 0.00

Total -269,689.00 -234,689.00 -234,689.00

TOTAL REVENUES AND 
REAL PROPERTY TAXES -1,794,743.00 -1,808,795.19 -1,808,783.19



TOWN OF BOSTON - 2024 BUDGET 4

GENERAL EXPENSE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

TOWN BOARD
A 1010.1 Town Board-PS 36,400.00 38,220.00 38,220.00
A 1010.4 Town Board- Cont 4,000.00 2,000.00 2,000.00

Total 40,400.00 40,220.00 40,220.00

JUSTICE
A 1110.1 Town Justice- PS 123,314.00 129,483.00 129,483.00
A 1110.2 Justice-Equip 1,000.00 1,000.00 1,000.00
A 1110.4 Town Justice- Cont 5,700.00 5,700.00 5,700.00

Total 130,014.00 136,183.00 136,183.00

SUPERVISOR
A 1220.1 Supervisor- PS 142,431.00 169,753.00 169,753.00
A 1220.2 Supervisor- Equip 1,000.00 1,000.00 1,000.00
A 1220.4 Supervisor- Cont 5,000.00 5,000.00 5,000.00

Total 148,431.00 175,753.00 175,753.00

FINANCE
A 1321.4 Accounting Fees 10,000.00 10,000.00 10,000.00
A 1320.4 Auditor 20,000.00 20,000.00 20,000.00
A 1340.1 Budget Director 3,786.00 3,976.00 3,976.00

Total 33,786.00 33,976.00 33,976.00
 

ASSESSOR
A 1355.1 Assessor-PS 73,077.00 51,700.00 51,700.00
A 1355.2 Assessor- Equip 1,000.00 1,000.00 1,000.00
A 1355.4 Assessor- Cont 4,255.00 4,255.00 4,255.00

Total 78,332.00 56,955.00 56,955.00

FISCAL AGENT
A 1380.4 Fiscal Agent Fees - Cont 10,000.00 10,000.00 10,000.00

TOWN CLERK
A 1410.1 Town Clerk- PS 111,379.00 116,951.00 116,951.00
A 1410.2 Town Clerk-Equip 1,000.00 1,000.00 1,000.00
A 1410.4 Town Clerk- Cont 4,000.00 4,000.00 4,000.00

Total 116,379.00 121,951.00 121,951.00

ATTORNEY
A 1420.1 Attorney- PS 17,527.00 18,404.00 18,404.00
A 1420.4 Attorney- Cont 47,414.00 47,414.00 47,414.00

Total 64,941.00 65,818.00 65,818.00

PERSONNEL
A 1430.4 Personnel- Cont 6,500.00 7,500.00 7,500.00

ENGINEER
A 1440.4 Engineer-Cont 50,000.00 50,000.00 50,000.00



TOWN OF BOSTON - 2024 BUDGET 5

GENERAL EXPENSE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

RECORDS MGT.
A 1460.1 Records Mgt.- PS 250.00 250.00 250.00
A 1460.2 Records Mgt- Equip 8,600.00 0.00 0.00
A 1460.4 Records Mgt- Cont 1,000.00 1,000.00 1,000.00

Total 9,850.00 1,250.00 1,250.00
BUILDINGS

A 1620.1 Buildings- PS 29,101.00 30,558.00 30,558.00
A 1620.2 Buildings- Equip 50,000.00 50,000.00 50,000.00
A 1620.4 Buildings- Cont 125,000.00 130,000.00 130,000.00

Total 204,101.00 210,558.00 210,558.00

CENTRAL COMM.
A 1650.2 Cent Commun-Equip 10,000.00 15,000.00 15,000.00
A 1650.4 Cent Commun-Cont 35,000.00 35,000.00 35,000.00

Total 45,000.00 50,000.00 50,000.00

CENT PRINT & MAIL
A 1670.4 Cent Prin/Mail-Cont 17,000.00 20,000.00 20,000.00

GRANT WRITING
A 1989.4 Other Gen Gov't Support 17,700.00 21,600.00 21,600.00

SPECIAL ITEMS
A 1910.4 Unallocated Insurance 77,000.00 87,000.00 87,000.00
A 1920.4 Municipal Assn Dues 4,200.00 4,300.00 4,300.00
A 1930.4 Judgement & Claims 550.00 500.00 500.00
A 1950.4 Tax/Assess on Tn Prop 4,100.00 5,000.00 5,000.00
A 1990.4 Contingent Acct 10,000.00 10,000.00 10,000.00

Total 95,850.00 106,800.00 106,800.00

Total General Sub Accts. 1,068,284.00 1,108,564.00 1,108,564.00



TOWN OF BOSTON - 2024 BUDGET 6

GENERAL HEALTH, ECO, & EMPLOYEE BENEFITS EXPENSE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

TRAFFIC CONTROL
A 3310.4 Traffic Control-Cont 6,000.00 6,000.00 6,000.00

CONTROL OF DOGS
A 3510.1 Dog Control- PS 14,255.00 14,968.00 14,968.00
A 3510.2 Dog Control- Equip 1,000.00 500.00 500.00
A 3510.4 Dog Control- Cont 2,000.00 3,000.00 3,000.00

Total 17,255.00 18,468.00 18,468.00

SAFETY INSPECTION
A 3620.1 Safety Inspection-PS 88,040.00 92,292.00 92,292.00
A 3620.2 Safety Insp- Equip 2,000.00 2,000.00 2,000.00
A 3620.4 Safety Inspec-Cont 7,000.00 7,000.00 7,000.00

Total 97,040.00 101,292.00 101,292.00

SUPT HIGHWAYS
A 5010.1 Supt of Highways-PS 94,563.00 99,293.00 99,293.00
A 5010.2 Supt of Highways-Equip 1,000.00 1,000.00 1,000.00
A 5010.4 Supt of Hwys -Cont 5,000.00 5,000.00 5,000.00

Total 100,563.00 105,293.00 105,293.00

GARAGE
A 5132.4 Garage - Cont 26,000.00 26,000.00 26,000.00

STREET LIGHTING
A 5182.4 Street Lighting-Cont 25,000.00 25,000.00 25,000.00

PUBLICITY
A 6410.4 Publicity-Cont 0.00 5,000.00 5,000.00

PROG FOR AGING
A 6772.1 Prog for Aging-Per Sv 34,075.00 35,785.00 35,785.00
A 6772.2 Prog for Aging- Equip 1,000.00 0.00 0.00
A 6772.4 Prog for Aging-Cont 7,500.00 8,000.00 8,000.00

Total 42,575.00 43,785.00 43,785.00

PARKS
A 7110.1 Parks- PS 131,905.00 138,512.00 138,512.00
A 7110.2 Parks- Equip 1,200.00 1,200.00 1,200.00
A 7110.4 Parks- Cont 25,000.00 25,000.00 25,000.00

Total 158,105.00 164,712.00 164,712.00

BAND CONCERTS
A 7270.1 Event Coordinator 2,704.00 2,840.00 2,840.00
A 7270.4 Band Concerts 6,000.00 6,000.00 6,000.00

Total 8,704.00 8,840.00 8,840.00

YOUTH PROGRAM
A 7310.4 Youth Programs-Cont 75,000.00 75,000.00 75,000.00

Total 75,000.00 75,000.00 75,000.00



TOWN OF BOSTON - 2024 BUDGET 7

GENERAL HEALTH, ECO, & EMPLOYEE BENEFITS EXPENSE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

HISTORIAN
A 7510.1 Historian-PS 3,840.00 4,032.00 4,032.00
A 7510.4 Historian-Cont 525.00 700.00 700.00

Total 4,365.00 4,732.00 4,732.00

HISTORIAN PROPERTY
A 7520.2 Historical Property- Equip 0.00 2,000.00 2,000.00
A 7520.4 Historical Property - Cont. 3,000.00 1,000.00 1,000.00

3,000.00 3,000.00 3,000.00

CELEBRATIONS
A 7550.4 Celebrations-Cont 20,000.00 20,000.00 20,000.00

ADULT RECREATION
A 7620.4 Adult Rec- Cont 28,000.00 30,000.00 30,000.00

OTHER CULT / REC
A 7989.4 Other Cultural-Cont 2,000.00 1,000.00 1,000.00

ZONING
A 8010.1 Zoning-Per Service 8,157.00 8,566.00 8,566.00
A 8010.4 Zoning-Cont 9,000.00 7,000.00 7,000.00

Total 17,157.00 15,566.00 15,566.00

PLANNING
A 8020.1 Planning- Pers Svc 5,691.00 5,976.00 5,976.00
A 8020.4 Planning- Cont 6,000.00 8,000.00 8,000.00

Total 11,691.00 13,976.00 13,976.00

A 8410.2 Electric & Power - Equip 5,000.00 5,000.00 5,000.00

A 8510.4 Comm. Beautification 250.00 250.00 250.00

DRAINAGE/EROSION
A 8540.4 Drainage-Cont 10,000.00 2,500.00 2,500.00
A 8745.4 Flood & Erosion 10,000.00 2,500.00 2,500.00

Total 20,000.00 5,000.00 5,000.00

CONSERVATION
A 8710.1 Conservation-Per Ser 3,035.00 3,187.00 3,187.00
A 8710.4 Conservation-Cont 6,550.00 6,550.00 6,550.00

Total 9,585.00 9,737.00 9,737.00

CEMETERY
A 8810.1 Cemetery-Per Serv 300.00 300.00 300.00
A 8810.4 Cemetery-Cont 600.00 600.00 600.00

Total 900.00 900.00 900.00

HOME / COMM SVC (BRUSH)
A 8989.2 Other Home/Comm-Eqpt 85,000.00 0.00 0.00
A 8989.4 Other Home/Comm-Con 65,000.00 65,000.00 65,000.00

Total 150,000.00 65,000.00 65,000.00



TOWN OF BOSTON - 2024 BUDGET 8

GENERAL HEALTH, ECO, & EMPLOYEE BENEFITS EXPENSE SUB ACCOUNTS

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

EMPLOYEE BENEFITS
A 9010.8 State Retirement 85,000.00 97,000.00 97,000.00
A 9030.8 Social Security 72,000.00 74,000.00 74,000.00
A 9040.8 Wker's Comp 14,000.00 18,000.00 18,000.00
A 9050.8 Unemply Insurance 6,000.00 6,000.00 6,000.00
A 9055.8 Disability Insurance 1,000.00 1,000.00 1,000.00
A 9060.8 Hosp & Med Insurance 80,000.00 85,000.00 85,000.00

Total 258,000.00 281,000.00 281,000.00

DEBT SERVICE
A 9730.6 Principal-BAN Pmt. 45,000.00 45,000.00 45,000.00
A 9730.7 Interest-BAN Pmt. 21,485.00 20,135.00 20,135.00

Total 66,485.00 65,135.00 65,135.00

Total Health, Eco, Empl Benefits 1,152,675.00 1,099,686.00 1,099,686.00
Total Gen Sub Accts 1,068,284.00 1,108,564.00 1,108,564.00

TOTAL APPROPRIATIONS 2,220,959.00 2,208,250.00 2,208,250.00
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HIGHWAY FUND - REVENUES

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

LOCAL SOURCES
D 1001 Real Property Tax -853,332.00 -864,177.00 -864,103.00
D 1120 Nonpropert Tax -275,000.00 -275,000.00 -275,000.00
D 2300 Svc - Other Gov't 0.00 0.00 0.00
D 2401 Interest & Earning -3,000.00 -8,000.00 -8,000.00
D 2665 Sale of Eq./Scrap 0.00 0.00 0.00
D 2680 Insurance Recoveries 0.00 0.00 0.00
D 2690 Other Compensation for Loss 0.00 0.00 0.00
D 2701 Refunds of Prior Yr Exp 0.00 0.00 0.00
D 2770 Unclassified - Fuel Reimb -2,000.00 -1,500.00 -1,500.00
D 2801 Int. Fund Rev. -65,000.00 -65,000.00 -65,000.00

STATE AID
D 3501 State Aid-Chips -178,952.00 -193,346.00 -193,346.00

TOTAL REVENUES AND REAL PROPERTY TAXES -1,377,284.00 -1,407,023.00 -1,406,949.00

HIGHWAY FUND - APPROPRIATIONS

SPECIAL ITEMS
D 1930.4 Judgement & Claims 51.00 0.00 0.00

GENERAL REPAIRS
D 5110.1 Gen Repairs-Per Svc 216,487.00 238,851.00 238,851.00
D 5110.4 Gen Repairs- Contr 203,647.00 203,647.00 203,647.00
D 5110.4A Gen Repairs- Fuel 67,000.00 60,000.00 60,000.00
D 5110.4B Gen Repairs-Drainage 30,000.00 30,000.00 30,000.00

Total 517,134.00 532,498.00 532,498.00

IMPROVEMENTS
D 5112.2 Capital Outlay 178,952.00 193,346.00 193,346.00

MACHINERY
D 5130.2 Mach - Equip. 185,500.00 200,500.00 200,500.00
D 5130.4 Mach - Contr 70,000.00 65,000.00 65,000.00

Total 255,500.00 265,500.00 265,500.00

MISC / BRUSH / WEEDS
D 5140.1 Brush (General Fund Reimb.) - PS 30,394.00 31,913.00 31,913.00
D 5140.11 Brush (HWY Shoulder Work) - PS 21,975.00 0.00 0.00
D 5140.4 Misc/Brush- Contr 5,000.00 5,000.00 5,000.00

Total 57,369.00 36,913.00 36,913.00

SNOW REMOVAL
D 5142.1 Snow Removal-PS 183,289.00 203,946.00 203,946.00
D 5142.4 Snow Removal- Cont 140,695.00 130,695.00 130,695.00

Total 323,984.00 334,641.00 334,641.00

EMPLOYEE BENEFITS
D 9010.8 State Retirement 55,000.00 57,000.00 57,000.00
D 9030.8 Social Security 35,000.00 37,000.00 37,000.00
D 9040.8 Workers Comp. 40,000.00 39,000.00 39,000.00
D 9050.8 Unemployment Ins. 0.00 0.00 0.00
D 9055.8 Disability 0.00 0.00 0.00
D 9060.8 Hospital/Medical 80,000.00 85,000.00 85,000.00

Total 210,000.00 218,000.00 218,000.00

TOTAL APPROPRIATIONS 1,542,990.00 1,580,898.00 1,580,898.00
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FIRE PROTECTION DISTRICT - REVENUES

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

SF 1001 Real Property Tax -801,039.00 -809,115.00 -809,049.00
SF 1120 Nonproperty Tax Dist. -100,000.00 -150,000.00 -150,000.00
SF 2401 Interest & Earnings -1,000.00 -4,000.00 -4,000.00

Total Revenues and Real Property Taxes -902,039.00 -963,115.00 -963,049.00

FIRE PROTECTION DISTRICT - APPROPRIATIONS

SF 1930.4 Judgement & Claims 37.00 0.00 0.00
SF 3410.4 Contracts 654,482.00 686,035.00 686,035.00
SF 9025.8 Svc Award Program 250,000.00 300,000.00 300,000.00
SF 9040.8 Wkers Comp. 15,000.00 15,000.00 15,000.00

Total Appropriations 919,519.00 1,001,035.00 1,001,035.00
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LIGHT DISTRICT - REVENUES

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

SL 1001 Real Property Tax -14,001.00 -11,268.00 -11,268.00
SL 2401 Interest & Earnings -50.00 -100.00 -100.00

Total Revenues and Real Property Taxes -14,051.00 -11,368.00 -11,368.00

LIGHT DISTRICT - APPROPRIATIONS

SL 5182.4 Contracts 14,051.00 14,051.00 14,051.00

Total Appropriations 14,051.00 14,051.00 14,051.00



TOWN OF BOSTON - 2024 BUDGET 12

AMBULANCE DISTRICT - REVENUES

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

SM 1001 Real Property Tax -100,987.00 -102,008.00 -101,999.00
SM 1120 Nonproperty Tax Dist. -80,000.00 -90,000.00 -90,000.00
SM 2401 Interest & Earnings -200.00 -400.00 -400.00

Total Revenues and Real Property Taxes -181,187.00 -192,408.00 -192,399.00

AMBULANCE DISTRICT - APPROPRIATIONS

AMBULANCE
SM 1930.4 Judgement & Claims 5.00 0.00 0.00
SM 4540.2 Equipment 40,000.00 40,000.00 40,000.00
SM 4540.4 Contracts 99,758.00 117,984.00 117,975.00
SM 9025.8 Local Pension Fund 19,000.00 15,000.00 15,000.00
SM 9040.8 Wkers Comp. 8,000.00 5,000.00 5,000.00

SM 9740.6 Principal- Cap Notes 13,452.00 13,928.00 13,928.00
SM 9740.7 Interest- Capital Notes 972.00 496.00 496.00

Total Appropriations 181,187.00 192,408.00 192,399.00
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REFUSE & GARBAGE DISTRICT - REVENUES

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

SG 1001 Real Property Tax -843,128.00 -942,158.67 -943,773.03
SG 2130 Refuse & Gar Chgs -1,200.00 -1,400.00 -1,400.00
SG 2401 Interest & Earnings -1,000.00 -2,000.00 -2,000.00

Total Revenues and Real Property Taxes -845,328.00 -945,558.67 -947,173.03

REFUSE & GARBAGE DISTRICT - APPROPRIATIONS

SG 3410.4 Contracts 845,328.00 945,558.67 947,173.03

Total Appropriations 845,328.00 945,558.67 947,173.03



TOWN OF BOSTON - 2024 BUDGET 14

WATER DISTRICT #1 - REVENUES

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

HA 1001 Real Property Tax -115,745.00 -116,409.00 -116,409.00
HA 2401 Interest & Earnings -150.00 -350.00 -350.00

Total Revenues and Real Property Taxes -115,895.00 -116,759.00 -116,759.00

WATER DISTRICT #1 - APPROPRIATIONS

WATER #1
HA 8340.4 Contracts 62,071.00 100,333.00 100,333.00

DEBT SERVICE
HA 9730.6 Principal Pmt. 43,432.00 6,088.00 6,088.00
HA 9730.7 Interest Pmt. 10,392.00 10,338.00 10,338.00

Total Appropriations 115,895.00 116,759.00 116,759.00
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WATER DISTRICT #2 - REVENUES

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

HB 1001 Real Property Tax -51,571.00 -51,589.00 -51,589.00
HB 2401 Interest & Earnings -150.00 -600.00 -600.00

Total Revenues and Real Property Taxes -51,721.00 -52,189.00 -52,189.00

WATER DISTRICT #2 - APPROPRIATIONS

WATER #2
HB 8340.4 Contracts 41,620.00 33,642.00 33,642.00

DEBT SERVICE
HB 9730.6 Principal Pmt- BAN 0.00 6,874.00 6,874.00
HB 9730.7 Interest Pmt- BAN 10,101.00 11,673.00 11,673.00

Total Appropriations 51,721.00 52,189.00 52,189.00
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WATER DISTRICT #1 EXT. - REVENUES

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

HD 1001 Real Property Tax -3,012.00 -3,012.00 -3,012.00
HD 2401 Interest & Earnings -100.00 -300.00 -300.00

Total Revenues and Real Property Taxes -3,112.00 -3,312.00 -3,312.00

WATER DISTRICT #1 EXT.- APPROPRIATIONS

WATER #1 EXT.
HD 8340.4 Contracts 2,960.00 3,031.00 3,031.00

DEBT SERVICE
HD 9730.6 Principal Pmt. 0.00 104.00 104.00
HD 9730.7 Interest Pmt. 152.00 177.00 177.00

Total Appropriations 3,112.00 3,312.00 3,312.00
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WATER DISTRICT #2 EXT. - REVENUES

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

HE 1001 Real Property Tax -29,076.00 -29,383.00 -29,383.00
HE 2401 Interest & Earnings -100.00 -400.00 -400.00

Total Revenues and Real Property Taxes -29,176.00 -29,783.00 -29,783.00

WATER DISTRICT #2 EXT.- APPROPRIATIONS

WATER #2 EXT.
HE 8340.4 Contracts 27,748.00 27,087.00 27,087.00

DEBT SERVICE
HE 9730.6 Principal Pmt- BAN 0.00 999.00 999.00
HE 9730.7 Interest Pmt- BAN 1,428.00 1,697.00 1,697.00

Total Appropriations 29,176.00 29,783.00 29,783.00
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WATER DISTRICT #3 - REVENUES

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

HC 1001 Real Property Tax -259,430.00 -261,365.00 -261,334.00
HC 2401 Interest & Earnings -1,000.00 -3,000.00 -3,000.00

Total Revenues and Real Property Taxes -260,430.00 -264,365.00 -264,334.00

WATER DISTRICT #3 - APPROPRIATIONS

HC 8340.4 Contracts 17,045.00 17,045.00 17,045.00

DEBT SERVICE
HC 9730.6 Principal Pmt- LT Bd 116,100.00 132,649.00 132,649.00
HC 9730.7 Interest Pmt- LT Bd 130,319.00 129,355.00 129,355.00

Total Appropriations 263,464.00 279,049.00 279,049.00
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WATER DISTRICT #3 Ext. 1- REVENUES

ACCT. Description Adopted Tentative Adopted
2023 Budget 2024 Budget 2024 Budget

HF 1001 Real Property Tax -10,978.00 -10,978.00 -10,978.00
HF 2401 Interest & Earnings -50.00 -200.00 -200.00

Total Revenues and Real Property Taxes -11,028.00 -11,178.00 -11,178.00

WATER DISTRICT #3 Ext. 1- APPROPRIATIONS

HF 8340.4 Contracts 2,184.00 1,791.00 1,791.00

DEBT SERVICE
HF 9730.6 Principal Pmt- BAN 6,250.00 6,829.00 6,829.00
HF 9730.7 Interest Pmt- BAN 2,594.00 2,558.00 2,558.00

Total Appropriations 11,028.00 11,178.00 11,178.00
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SCHEDULE OF SALARIES OF ELECTED TOWN OFFICIALS

(Article 8 of the Town Laws)

ADOPTED TENTATIVE ADOPTED
2023 2024 2024

OFFICER SALARY SALARY SALARY

Supervisor 43,026 45,177 45,177

Councilman 9,100 9,555 9,555

Councilman 9,100 9,555 9,555

Councilman 9,100 9,555 9,555

Councilman 9,100 9,555 9,555

Town Clerk 52,670 55,304 55,304

Town Justice 21,075 22,129 22,129

Town Justice 21,075 22,129 22,129

Superintendent of Highways 75,327 79,093 79,093

TOWN OF BOSTON



             TOWN OF BOSTON- 2024 BUDGET 21

Amount
Customer Name Owing S.B.L. # Service Address Originator

STEVEN D HUEBSCH 15.82$               226.02-9-4 7659 BOSTON STATE RD E.C.W.A.
KARLA BUGENHAGEN 244.59$             226.04-1-9 8058 BOSTON STATE RD E.C.W.A.
PAUL A RICHARDSON 834.28$             227.00-5-28.21 7026 LIEBLER RD E.C.W.A.
RICHARD B JOHNSON 856.27$             258.00-2-5 7096 BOSTON COLDEN RD E.C.W.A.
PATRICK J. NASH 58.59$               211.02-2-20 6193 WARD RD. Town of OP
DOROTHY SOLOMON 111.81$             212.00-1-11.11 6551 WARD RD. Town of OP

TOTAL UNPAID WATER   $2,121.36

Schedule of Unpaid Water



















TOWN OF BOSTON – RESOLUTION NO.  2023-84 
 

FUND BALANCE POLICY 
 
 WHEREAS, the fund balance of the Town of Boston’s General Fund, Highway Fund, 
and Special Districts accumulates to provide stability and flexibility to respond to unexpected 
adversity and/or opportunities; and 
 
 WHEREAS, the Town Board’s objective is to maintain unassigned fund balance in the 
General Fund and fund balance assigned for specific use in the other Town funds at levels 
sufficient to mitigate current and future risks, such as revenue shortfalls and unanticipated 
expenditures; to ensure stable tax rates and user fees; and to protect the Town’s creditworthiness; 
and  
 
 WHEREAS, the Town shall comply with the reporting requirements of Article 3 of 
General Municipal Law of the State of New York and the Governmental Accounting Standards 
Board (GASB) Statement Number 54;  
 
NOW, THEREFORE, BE IT 
 
 RESOLVED, that the Town Board of the Town of Boston hereby reviews and approves 
the Fund Balance Policy originally adopted September 4, 2019. 
 
On November 1, 2023, the question of the adoption of the foregoing Resolution was duly put to a 
vote on roll call, which resulted as follows: 
 
 Yes No Abstain Absent 
Councilmember Cartechine  [        ] [        ] [        ] [        ] 
Councilmember Lucachik [        ] [        ] [        ] [        ] 
Councilmember Martin [        ] [        ] [        ] [        ] 
Councilmember Selby [        ] [        ] [        ] [        ] 
Supervisor Keding [        ] [        ] [        ] [        ] 

 
             
        ____________________________ 

                                                                                                 Sandra L. Quinlan, Town Clerk 
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Fund Balance Policy for the Town of Boston 

Purpose  

The Town of Boston (the "Town") has enacted the following policy in an effort to ensure financial 
security through the maintenance of a healthy reserve fund that guides the creation, maintenance, and 
use of resources for financial stabilization purposes.  

The Town's primary objective is to maintain a prudent level of financial resources to protect against 
reducing service levels or raising taxes and fees due to temporary revenue shortfalls or unpredicted 
one-time expenditures. The Town also seeks to maintain the highest possible credit ratings which are 
dependent, in part, on the Town's maintenance of a healthy fund balance.  

Reserve funds (which essentially are a legally authorized savings account for particular specific 
purposes) are an important component in the Town's financial planning for specific expenditures, 
future projects, acquisitions and other lawful purposes. To this end the Town may establish and 
maintain reserve funds in accordance with New York State Laws. The Town will also consider rules 
and/or opinions issued by the New York State Comptroller when they are not in conflict with law.  

Town reserve funds must be properly established and maintained to promote the goals of creating an 
open, transparent and accountable use of public funds. The Town may engage independent experts 
and professionals, including but not limited to auditors, accountants and other financial and legal 
counsel, as necessary to monitor all reserve fund activity and prepare reports that the Town Board may 
require.  

Government Fund Type Assignment (GASB 54) 

The Town shall comply with the reporting requirements of Article 3 of General Municipal Law of the 
State of New York and the Governmental Accounting Standards Board (GASB) Statement Number 54, 
Fund Balance Reporting and Governmental Fund Type Definitions. GASB Statement Number 54 
established the following classifications depicting how specific amounts can be spent:  

• Nonspendable fund balance consists of amounts that are not in a spendable form in the current 
period either because of their form or because they must be maintained intact, including 
prepaid items, inventories, long-term portions of loans receivable, and financial assets held for 
resale.  

• Restricted fund balance consists of amounts that are subject to externally enforceable legal 
purpose restrictions imposed by grantors, bondholders or laws and regulations of higher levels 
of governments; or through constitutional provisions or enabling legislation.  

• Committed fund balance consists of amounts constrained to specific purposes by a government 
itself using its highest level of decision-making authority; to be reported as committed, 
amounts cannot be used for any other purpose unless the government takes the same highest-
level action to remove or change the constraint.  

• Assigned fund balance consists of amounts a government intends to use for a specific purpose; 
intent can be expressed by the governing body or by an official or body to which the governing 
body delegates the authority.  

• Unassigned fund balance consists of amounts that are available for any purpose; these 
amounts are reported only in the General Fund.   
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Policy Statement 

The fund balance of the Town’s General Fund, Highway Fund, and Special Districts accumulates to 
provide stability and flexibility to respond to unexpected adversity and/or opportunities.  

The Board’s objective is to maintain unassigned fund balance in the General Fund and fund balance 
assigned for specific use in the other Town funds at levels sufficient to mitigate current and future 
risks, such as revenue shortfalls and unanticipated expenditures; to ensure stable tax rates and user 
fees; and to protect the Town’s creditworthiness.  

The Town’s target is to maintain an unassigned fund balance in the General Fund of no less than 20% 
of budgeted appropriations. This decision stems from the desire to have on hand enough funds to 
cover the operating expenses for the first two (2) months of the year, which have historically been less 
than 20%.  Further, the Town’s target is to maintain fund balance assigned for specific use in the 
Highway, Lighting, Refuse, and Ambulance funds at a minimum of 20% of budgeted appropriations, 
with the Fire and Water funds having a minimum level of 15% of budgeted appropriations. The 
minimum levels for the Highway and Special District Funds were determined based on cash flow 
analysis and set to cover the operating expenses for the first two (2) months of the year. 

This Town’s goal is to maintain annual expenditure increases at a growth rate equal to anticipated 
revenue growth in order to maintain a balanced budget. The Town Board will periodically review the 
appropriateness of the minimum levels and increase or decrease as deemed necessary. 

Where the level of unassigned fund balance in the General Fund and fund balance assigned for specific 
use in the other Town funds is shown to be more than 30% of budgeted appropriations, as an 
alternative, or in addition to increasing the use of fund balance in the following year’s budget, the 
Supervisor may recommend to the Town Board the use of fund balance during or outside of the budget 
process for one-time expenditures to meet unusual opportunities or to reduce the Town’s debt in 
order to, in their estimate, meet this policy.  

The Town Board will set aside certain amounts as committed fund balance. A committed fund balance 
represents fund balances that have been approved by Town Board resolution prior to the end of the 
year. The amount of the commitment may be determined after year end but prior to the release of the 
financial statements. Should the amount of commitment not be known at the time of the resolution, 
the Town Supervisor shall determine the amounts to be committed and report such amount to the 
Town Board.  

The Town Board delegates to the Town Supervisor the authority to determine the proper amounts to 
be assigned for purposes as are deemed necessary. Assigned fund balances represent amounts 
intended to be used for a specific purpose. These assignments would provide the liquidity to respond 
to contingent liabilities and provide for capital asset replacements and capital projects.  

The Town Supervisor will set aside assigned fund balances equal to the amount of outstanding 
purchase orders or encumbrances. 
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The Town will spend, if needed and as allowed and available, the most restricted dollars before less 
restricted in the following order:  

a) Nonspendable (if funds become spendable)  
b) Restricted  
c) Committed  
d) Assigned  
e) Unassigned  

 
Periodic Review and Annual Report  

The Town will be mindful of its role and responsibility as a fiduciary of public funds when acting on 
reserve fund issues. 

This policy may be updated as deemed necessary per the Town Board. 

 
Restoration of Minimum Fund Balance 

Should the General Fund’s unassigned fund balance, or the fund balance Assigned for Specific Use in 

the other Town funds, fall below the target level, the Supervisor will prepare a plan for restoration of 

the fund balance to the target level. The plan will be presented to the Town Board for review and 

approval.  

 


	Conceptual Road Excavation and Replacement.pdf
	Sheets and Views
	19006-012 (2)

	Conceptual Road Excavation and Replacement2.pdf
	Sheets and Views
	19006-012 (3)



	08-2023 Report Summary - EMS.pdf
	Aug23summary - Boston EMS
	Aug23summary - Boston Fire
	Aug23summary - N Boston Fire
	Aug23summary - Patchin Fire

	09-2023 Report Summary - EMS.pdf
	Sept23summary - Boston EMS
	Sept23summary - Boston Fire
	Sept23summary - N Boston
	Sept23summary - Patchin

	2024 Adopted Budget - v2.pdf
	clerkcert
	summ
	ratsum
	rev
	exp1
	exp2
	hwy
	fire
	light
	amb
	refuse
	wat1
	wat2
	ext1
	ext2
	wat3
	Cole Wat
	sal
	unpd




