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TOWN OF BOSTON

Jason A. Keding — Supervisor
Town of Boston

3500 Boston State Road
Boston, New York 14025-96438

Dear Erie County Comptroller Stefun Mychajliw:

I have received the report from your office’s review ol the fixed ussets for the
Town of Boston. As you know, the Town Board requested this audit. We are
disuppointed to learn of the failures that we inherited from previous Town
governments, but are satisfied that our decision to request the audit was the right
choice for our Town. We now have a blueprint to move forward to make the
Town and its finances stronger, more transparent, and more accountable than in
the past.

While the County did not corroborate any {raud, the potential for fraud exists
because of poor internal controls. To right the ship moving forward, the Town of
Boston will immediately begin revising our policies and procedures. We will be
having our current contracted accountani develop policies and procedures 1o
ensure the safckeeping of our citizen's assets. These include, but not limited in
scope to include; Fixed Assets, Annual Financial Reports, Capital Asset and
Procurement Policies 1o ensure they are current. Staff will be given copies of
these new policies and procedures upon their adoption [rom the Town Board and
offered time 1o discuss and clarify expectations moving forward.

| thank the Erie County Comptroller’s Office for assisting the Town ot Boston in
this review.

Regurds-

MQVW_,_\

Jason A. Keding

TOWN HALL: 8500 BOSTON STATE ROAD BOSTON. NEW YORK 14025-9648
PHONE: 716-941-6113 FAX 716-941-6116 TDD 1-800-662-1220

The Town of Boston is an equal opportunity provider and employer )

If you wish to [ile a Civil Rights pragram complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found enline at
http:/Aweww. ascr.usda govicomplaint_filing_cust himl, or at any USDA affice, or call 1-866-832-9992 to request the form. You may also wrile a letter
containing all of the informalion requested in the form. Send your completed complaint form or letter to us by mail at U 5. Bepartment of Agricultura, Director,
Oflice of Adjudication. 1400 Independence Avenus, S W, Washington, D C. 20250-9410 or fax 202-690-7442 or email at program intake @usda.gov



